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Chrono™ MS, SRA & ES Training /C)\ RTConfidence
Agenda

] Running the Template File Downloaded with Chrono™
» Setting Up the Defaults
» Running the Simulation and Accessing the Browser Output
» Previewing the Browser Outputs

[l Creating an IMS (Integrated Master Schedule) with Chrono™ R e e e
» Opening a “Blank” File ' =
» Using the Chrono™ Wizards to Create an Example IMS
» Important Project Calendar Considerations

() Performing an SRA (Schedule Risk Analysis) with Chrono™
» Changing Defaults
» Using the Chrono™ Wizards to Set-up the IMS for SRA
» Running the TriCoBi™ Simulation and Setting the IMS up for Baselining
» The Chrono™ OQutput Gantt Chart Views

Chrono™

() Performing ESM (Earned Schedule Management) with Chrono™

» Establishing the Project Baselines (Commitment and Target Schedules)
» Using the Chrono™ Wizards to Perform Updates to the Project
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Free Chrono™ Download
Participate Interactively — Install Limited License

] This Training is Facilitated via Chrono™, so Let’s Install Chrono™ Now

] MS Project and Chrono™ Installations

> Chrono™ Requires Microsoft Project® and the Windows 10 (or later)
Operating System to be Installed on Your Computer

> If you do not have MS Project, Go to the Free Trial Link and Install it

> Go to RTConfidence.com and Register for the Free 1-month Trial License of
Chrono™ (No Payment Method Requirement)

> Download and Install Chrono™ after Downloading and Installing MS Project
" IMPORTANT - Close MS Project Before Installing Chrono™!

" If You do not Uncheck any Chrono Download Pre-Selections When You Finish Chrono will
Launch, and You should See the Sample Project — Save_As this Project File

RTCONFIDENCE, INC. PROPRIETARY 4



After Chrono™ is Downloaded A\ RTConfidence
etting Viewer Access in Chrono™

If not in the Chrono™

.
File Chrono™ Task - ™ T GEMT Chare Format 7= Tell me what you want to do T b g 1‘ |1.
vene TR i ab, go to
[[] Display Probability Chart 5% Project Progress Update | /" Nominal Durations 8 Medium Risk Confidence @ 50% ) Align Commit Merge Bias View Commit Date 3/4/2021 5:00:00 PM OF Defaults
A\ Run THCoBI™ Simulation 5 Set Project Baslines B Goal Confidence @ 70% P2 Commit Confidence @ % 3 ViewEntireProject | [} Distribution-Triangle Contact and
[E# Chrano™ Wizard S5 Validate Project B High Risk Confidence @ 30% == Select Baseline - Mo baselines E5 Metries 13+ Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Chrong™ Settings, Ver. 51,1029
w
% 8:00 AM ||2‘00 PM |-‘l‘00 PM ‘5:00 PM ||2'00 Ab |-1‘DO AW ‘5:00 Am ||l‘00 PM ‘J‘DO PM ‘5:00 PM |11’DOA ‘-‘NX) AM ‘B‘OO Am ‘Tl'm PM ‘-‘NX) PM ‘Tl'm AM ‘J:DO AM |
1 Start . Finish
E 8/13/22 B:00 AM Add tasks with dates to.the 1i e 8/16/22 3:00 AM
 Task T 2 Aug 14, 22 Aug21, 22 Aug 28, 22
@ Mode v | Tesk Name + Duration Finish + Predecessors v SUCCESSOIS v Mames. -l T W = SO ST = ST SN ST - e SRS SO SIS i AR SIS
1 StartMilestone  0days 100 8/13/228:00 2 ] ] S I 1-
. v 2 1 . Selec
2 =] Put your first task he 1day? 8/15/22 8:00 8/15/225:00 1 3 10%
3 =t Confidence Mileston 0 days 8/15/22 5:00 8/15/22 5:00 2 4 8/15 0 D f I ”
4 P Commitment Milestc 0 days 8/16/22 8:00 8/16/22 8:00 3 i & 8/16 erau 1'S
2 . se I eCf Confidence Names and Levels
Chrono Login
Ll HPSL I Enable default best d worst i d 3 Sh Id b
o In nable default best case and worst case settings mode . OU e your
o B . Sign UpjLog In in the browser window, then enter the
inal Duratiori - Enter a ]—' info here, and retry. "Requir
.
, SR e Login Username
z
2

(the Login e-Mail
Address)

Chronoview Username 1: mbissonette@cox.net

Open Chrono™ and e

Select “Blank Project”
fro m t h e File/N ew I Enable FS+ (Can use but recommend inserting another task)

I Enable FS- (Mot recommended, if used should not be longer than task)

SC re e n . I Enable SS- (Mot good practice)

4. Enter up to 2

Select Triangle Probability Type lmr‘gle—_] Viewe r e-MCI i I
bttt | cancl | sme | Addresses then
“OK"
Kl e
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File
[ Display Probabilty Chart o34 Project Progress Update
A, Run TriCoB™ Simulation #%2 Set Project Baselines

E# Chrono™ Whard

TRACKING GANTT

After Chrono™ is Downloaded O} RTConfidence
Select: \Documents\RTConfidence\ChronoTraining.mpt

This is a Completed IMS ready for SRA. Save_As and then follow the below Instructions

Project? - Project Professional

Chrono™ —Jask._Resgurce Reoort Proiect View Deyi

antt Chart Format

£ Tell me what you want to do

/" Nominal Durations
P8 Goal Confidence @ 70%
B High Risk Confidence @ 30%

S5 Validate Project

Chrono™ Taols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.029 ~
Best Wast =
Task Totsl % Case Case Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Gtr 4, 2020 atr 1, 2021 q
@ Mode ~ Ngsk Name ~ | Duratio art ~ Finish - Predecessors ~ Successors » Slack  ~ Comp+ Durationw Duratiw | Jan  Feb  Mar | Apr  May  Jun Jul Aug  Sep  Oct MNew Dec  lan  Feb  Mar
1 = rt Milestone Odays 2/3/20 8:00 2/3/20 8:00 AM 3 44 days 0% Odays Odays
2 0 4 ProYgtype Development 115 days  2/3/208:00 AM 600 PM 44 days 0% 0days Odays 1 0%
3 m Pro¥gtype Design 45days  2/3/203:00 AM  4/3/205:00 PM 455+30days,  44days 0%  40days 60days
4 L Buy Prytotype LL (Long-Lead) Parts 35days  3/16/208:00 AM 5/1/205:00PM  355+30days —® 44 days. 0% Odays Odays 0%
3 m Buy Rem¥ning Prototype Parts 30days  4/6/208:00AM 5/15/205:00PM 3 7 4 days 0days 40days
] =] Initial Protgype Build 20days 5/4/203:00 AM  5/29/205:00PM 4 7 44 days 15 days
7 2] Final Assembl\of Prototypes 10days 6/1/20%:00AM  6/12/205:00PM 5,6 8 44 days iy l"%
8 =] Test & Evaluatiol 20days  6/15/208:00AM 7/10/205:00PM 7 1055+15day: 44 days 0%  15days ']0%
9 = 4 Final Product Developygent 105days  7/6/208:00AM  11/27/20 5:00 PM a4 days 0%  Odays “V I'd t 1 0%
= : : alidate
0 L] Final Product Design 35 days 7/6/208:00 AM  8/21/205:00 PM 8SS+15days 11 44 days 0% 30 days 10%
n = Final Design Review 0 days 8/21/20 5:00 M 05:00PM 10 13 44 days 0% 0 days; P ro.ect” 8/21
12 =] Buy LL Parts for Qual Units 8yd Production 54 days 0% 0 days I 0%
13 = Buy Remaining Parts for Qual Npi 44 days 0% Odays 40days : 0%
1] . e o ”
= Initial Assermbly of POR (2 2. Select “Run TriCoBi Simulation o%  1sdays 25days 4«1
15 L] Final Assembly of P 0% 8days 20days ™ 10%
. . . .
6 m Conduct qual and this will first bring you to the 5o e | Chrono™ opens by default. L o%
g =] Verify Final 20days 40days Th' H e
.
is is the completed IMS i)
= = Login screen (Use your Download Tiire] T : P . *““’1 -
8 =] Buy Rema 0days 40days 1
. IR o Inbut and b PW oir 2| we will create. You should gﬁ_l
: NpuUt dnd remember your new
21 b Commitment Odays 0Odays fo“ow the numbered +» 3/4
.
then you will go to the Browser ; ;
Y 9 instructions.
. .
Simulation Output
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M@ Medium Risk Confidence @ 50% )
@ Commit Confidence @ 72%

= Select Baseline - No baselines

Align Commit

2% View Entire Project

TTErgE BT
Il Distribution-TriGen™

E% Metrics

[ % Confidence at Commit Date 72%

Nominal Confidence 1%

%7 Contact and Help

135 Info

This is the
Chrono™ Tab




=TS

jkf\? [Confidence

The IMS (Integrated Master Schedule)
Example of Creating an IMS

CHRONO™ TRAINING REFERENCE GUIDE




Creating an IMS — Example /Q\ RTConfidence
Sample Project Set-up

Open Chrono™ and Select “Blank Project” from the File:New screen.

Praject] - Project Professional Mike Bissonette
File Task Resource Report Project View Developer Help Gantt Chart Format 2 Tell me what you want to do ar x
L—E| Display Probability Chart Png Praject Progress Update /" Nominal Durations FB Medium Risk Confidence @ 50% @ Align Commit Merge Bias View | Commit Date 3/4/2021 5:00:00 PM DE Defaults
A\ Run TriCoBi™ Simulation 2% Set Praject Baselines @ Goal Confidence @ 70% M commit Confidence @ % A% View Entire Profect | ([]] Distribution-Triangle [%? Contact and Help
[E# Chrono™ Wizard S Validate Project B High Risk Confidence @ 30% == Select Baseline - No baselines S Metrics 1% Info
o Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options I Project Summary Info Chrono™ Settings, Ver. 51.1.029/ ~
Tk Aug 14, 22 Aug 21,22 Aug 28, ‘22 Sepd, ‘22 Sep 11, ‘22 Sep 18, 22 [<]
® | Mode x| Task Mame » Duration « Start ~+ | Finish w | Predecessors  + Successors - S - N T N T e TN T R N T N T TR T T T T T e N T T S
1 - v'| Start Milestone 0days 8/23/22 8:00 8/23/22 8:00 2 q 8/23
2 = Put your first task he 1day? 8/¥3/228:00 8/23/225:00 1 3 Jig 10%
3 L. Confidence Mileston 0 days 8/2%/22 5:00 8/23/225:00 2 4 t&"ﬂ
4 b Commitment Milestc 0 days 8/24X22 8:00'8/24/22 8:00 '3 & 8/24
\ / \ | Note that Chrono™ Automatically Sets the Project up and Inserts Start and End Tasks.
| Step 1. Select the Start date cell for the Start Milestone and enter “2/3/20 8:00 AM”
1
| Step 2. Select Align Commit to align the Manually Scheduled “Commitment Milestone” with the Auto Scheduled “Confidence Milestone” .
| Step 3. Select View Entire Project to see the full Gantt chart width Start to Finish. |
| Step 4. Select the first cell in the 3" row and drag it down 14 more rows. Then right-click and select “Insert Task” from the drop-down menu. |
| Step 5. Starting at Row 2, enter the Task Names highlighted in green on the next chart (between the Start Milest and Commit t Milestone). |

Step 6. Start the Chrono™ Wizard and per its instructions enter the information highlighted in grey on the next chart (note that the Wizard asks for “Nominal in days” — which is
“Duration” in the table). When done, select “Exit Wizard Save Changes”. Then select View Entire Project again.
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Creating an IMS — Example

Task Information

After typing in the Task Names, enter the information under Duration and Predecessors via the “Chrono™ Wizard” — see next Chart

_..f@LRTConfidence

1 Start Milestone 0 days

2 Prototype Design 45 days 1 3SS+30 days,4
3 Buy Prototype LL (Long-Lead) Parts 35 days 2SS+30 days 5

4 Buy Remaining Prototype Parts 30 days 2 6

5 Initial Prototype Build 20 days 3 6

6 Final Assembly of Prototypes 10 days 4,5 7

7 Test & Evaluation 20 days 6 8SS+15 days,10
8 Final Product Design 35 days 7SS+15 days 9

9 Final Design Review 0 days 8 11

10 Buy LL Parts for Qual Units and Production 30 days 7 12

11 Buy Remaining Parts for Qual Units 30 days 9 13

12 Initial Assembly of POR (Plan of Record) Units 20 days 10 13

13 Final Assembly of POR Units 15 days 11,12 14,15SS+10 days
14 Conduct Qual Tests 20 days 13 16,17

15 Verify Final Design Iterations 30 days 13SS+10 days 16

16 Conduct Launch Readiness Review 0 days 14,15 18

17 Buy Remaining Production Parts 30 days 14 18

18 Start Production 0 days 16,17 19

19 Commitment Milestone 0 days 18

RTCONFIDENCE, INC. PROPRIETARY 9



Creating an IMS — Example /C\ RTConfidence
Using the “Chrono™ Wizard”

File Chrono™ Task Resource Report Project Wiew Developer Help Gantt Chart Format 2 Tell me what you want to do knteatchange:burations.andiext ol
1 Display Probability Chart 5% Project Progress Update |~ Nominal Durations B Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Corf TaskiD 2 - Protatype Design TaskID
Ay Run TCoBi™ Simulation A Set Project Baselines f8 Goal Confidence @ 70% B Commit Confidence @ % A2 View Entire Project | {[] Distribution-Triangle Instructions - Enter the Best Case Duration and the Worst Case Duration alang with Oppartunity and Risk | 2 =
[E# Chrono™ Wizard 55 Validate Project 8 High Risk Canfidence @ 30% = Select Baseline - No baselines 2 Metrics Descriptions. All fields are Optional. Enter Task number in "TaskID' field if a specific Task is desired.
Chrano™ Gantt Chart Views Ly —Options inatin:d
Total Set Best Case Duration, must be from LR o Set Worst Case Duration, must be 1
w Duration » Start ~ Finish + Predecessors = Successors Slack 0.1to 1 day i [E)neabl\Je‘dE day or greater

1 s Start Mileston?\ ~—— oy ST 2O SO0 FSIZOsOU AN 1day Opportunity due to cause Best Case Valus Worst Case Valua Risk due to cause ||

2 | [= | prototype Design\ SN 1day 2/3/208:00AM  2/3/20 5:00 PM 0 days | :] | 1 | 1 | j L

3 ] Buy Prototype LL (Rong-Lead) Parts 2/3/2068:00 AM  2/3/205:00 PM 0days ]

4 o] Buy Remaining Protitype Parts 1day? 2/3/20 5:00 PM 0 days?

5 m Initial Prototype Buil 1day? 2/3/205:00 PM 0 days? sz: g:;z;des Dene with Durations | Next Next Active

6 o] Final assembly of Prot 1day? 2/3/208:00 AM 0days?

i [ . i ? - ?

= Test & Evaluation 1day? 2/3/20 8:00 AM © days? ﬂ _] _LI

8 =] Final Product Design 1day? 2/3/208:00 AM 2/3/205:00 PM 0 days? Gt Ganitt Chart Start Diate

9 0 Final Design Review 1day? 2/3/208:00 AM  2/3/205:00 PM 0 days? 4 Total Slack 0 j »

10 o] Buy LL Parts for Qual Units aRd Production 1day? 2/3/20 8:00 AM 2/3/20 5:00 PM 0 days?

Indicators Gantt Chart Zoom

n = Buy Remaining Parts for Qual\Units 1day? 2/3/20 8:00 AM 2/3/20 5:00 PM T

12 = Initial Assembly of POR (Plan of Record) Units 1 day? 2/3/208:00 AM  2/3/205:00 PM 0days? 0% \

13 L] Final Assembly of POR Units 1day? 2/3/208:00 AM  2/3/205:00 PM 0days? (0%

14 0 Conduct Qual Tests 1day? 2/3/208:00 AM  2/3/205:00 PM 0days? 0%

13 = Verify Final Design Iterations 1day? 2/3/208:00AM  2/3/205:00 PM 0 days? (0% 3. When done entering the
g == Conduct Launch Readiness Review 1day?  2/3/208:00 AM  2/3/20 5:00 PM 0 days? 0% schedule information, you will
g 7 =) Buy Remaining Production Parts 1day? 2/3/20 8:00 AM 2/3/205:00 PM 0 days? -0 either automatically exit the
ng 12 o Start Production 1day? 2/3/20 8:00 AM 2/3/205:00 PM 0 days? 2. Select the Chrono™ Wizard option and wizard, or you can select “Exit
g 19 = Confidence Milestone 0days 2/3/208:00 AM  2/3/20 8:00 AM 20 1day you will open the above pop-up window. Wizard Save Changes”.
S b Co K 3/205:00PM 19 0days ions i
S 1. Inspect Schedule to show Column Headings above Input your Task Durations into the

« . "o .
— takes widening some columns and “Hiding” the Nominal in days” window. Then click on
Resource Names column “Next” to go to the next task. When
done entering Durations you will be

directed to a similar screen to enter

Note that columns can be hidden or shown by right-
Predecessors and/or Successors.

clicking the column headers. They are never deleted,
just hidden or shown, and can be shown multiple times.
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N \ RTConfidence

Creating an IMS — Example
Interim Result with Predecessors and Successors

Praject] -
File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format £ Tell me what you want te do a b 4
FE Display Probability Chart ng Project Progress Update Mominal Durations Medium Risk Confidence @ 50% Align Commit Merge Bias View Commit Date 8/23/2022 8:00:00 AM DF Defaults
,& Run TriCoBi™ Simulation F% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ % iew Entire Project Distribution-Triangle ? Contact and Hel
= ] ) ! P
E# Chrono™ Wizard S5 Validate Project High Risk Confidence @ 30% 2% Select Baseline - No baselines E2 Metrics 15 Info
Chrono™ Tools Chigrio™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.029 ~
Tk Total Cfr 1, 2020 Ofr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 otr 1, 2021 (4]
@ Maode = Task Mame ~ | Duratior v | Start = Finish v Predecessors » Nuccessors w  Slack - lan Feb Mar Apr May. Jun Jul Aug Sep Oct Mov Dec Jan
1 s Start Mileston 2/3/20 8:04 AM 2/3/20 8:00 AM 2 0days (12/3
2 el Prototype Desi days  2/3/208:00%M  4/3/205:00PM 1 355+30%ays,4 0 days [ 0%
3 = Buy Prototype LL\Long-Lead) Parts 3/16/208:00\M 5/1/205:00 PM  255+3Gdays 5 0days T 1 0%
4 1 5/15/205:00 PM 2 & 10 days : 1
5 L} 5/29/205:00PM 3 & days 0%
6 = Final assembly of Pritotypes 10 days 6/12/205:00 PM 4,5 7 10%
7 = Test & Evaluation 20 days /10/205:00 PM 6 85S+15 days,1 [ 0%
3 = Final Product Design 35 days 21/205:00 PM  75S+#15days 9 10’%
9 - Final Design Review 0days 8/1/205:00PM 8 11 8/21
10 = Buy LL Parts for Qual Unils and Production 30 days 8/2\/205:00PM 7 1% 0%
it m Buy Remaining Parts for Qual Units 30 days 10/2\205:00 PM 9 13 0%
12 = Initial Assembly of POR (Pln of Record) Units 20 days D5:00 PM 10 13 10 days 4'%{
13 == Final Assembly of POR Unit: 15days  10/5/208:00 AM §5:00PM 11,12 14,1555+10 d: 0days l"%
14 ol Conduct Qual Tests 20days  10/26/20 8:00 AM 20/20%:00 PM 13 16,17 0days
13 el Verify Final Design Iterations 30days  10/19/20 8:00 AM S\00 PN 1355+10 days 16 25 days 1 % :
e = Conduct Launch Readiness Review 0days 11/27/20 5:00 PM 0 5:00 PM 14,15 18 25 days :
= £ E :
AT =5 Buy Remaining Production Part: 30days  11/23/20 8:00 AM 14 18 0days 0%
g 2 L _g di i 3. To get the above schedule l
g 18 == Start Production 0days 1/1/215:00 PM 16,17 19 0days . . . 11
P = = view, select Align Commit and ;
=z 19 s Commitment Milestone 0days 1/4/21 8:00 AM 18 0days 3 - 1/4
5 check Yes in pop-up for the :
= 1. Note that if you select 2. Note the Green Check Signs and end of work- day, then View
. . P Red Flags — these change to reflect Entire Project — in that order.
Validate Project it will let N X
. the currency of the Simulation (Red
you know if there are any Flag means “not Current”) — this is Check to see if all the informatic

structural issues. OK for now.

INC. PROPRIETARY
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Creating an IMS — Example /C)\ RTConfidence
Final IMS Structure Changes

Project] - Project Professional Bissonette
File Chrono™ Task Resource Repaort Project View Developer Help Gantt Chart Format £ Tell me what you want to do a X
[ Display Probability Chart 522 Project Progress Update | / Nominal Durations P8 Medium Risk Confidence @ 50% ‘5] Align Commit Merge Bias View Commit Date 8/23/2022 8:06:00 AM Defaults
A\ Run THCoBi™ Simulation 52 Set Praject Baselines 8 Goal Confidence @ 70% B Commit Confidence @ % #2% View Entire Project | ([I] Distribution-Triangle [%7? Contact and Help
E# Chrono™ Wizard SX Validate Project 8 High Risk Confidence @ 30% = Select Baseline - No baselines E8 Metrics 1% Info
Chrano™ Tools Chrono™ Gantt Chart Views Chrano™ Options Project Summary Info Chrano™ Settings, Ver. 51.1.028 ~
Task Total Ofr 1, 2020 Qr2, 2020 Gfr 3, 2020 Qtr4, 2020 atr 1, 2021 [4]
@ Mode ~ Task Name w | Duration » Start ~ Finish ~ Predecessors »  Successors w  Slack - Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
e Start Milestone 0days 2/3/20 8:00 AM '2/3,’20 8:00 AM 3 | --Odays. o 2/3 ) ) ) ) i
Prototype Development 1day? 2/3/208:00 AM  2/3/205:00 PM 239 days? 10%
Prototype Design 45 days  2/3/208:00 AM  4/3/205:00PM 1 455+30 days,= 0days ﬁ' 0%
Buy Prototype LL (Long-Lead] Par iy I 5/1/205:00PM  355+30days 6 0days —* l 0%
Buy Remaining Protatype Parts o ; g, A 5/15/205:00 PM 3 7 10 days _ l —G%q
Initial Prototype Build 1= 5/29/205:00 PM 4 7 0days 0%
~ Final assembly of Prototypes X CutCE\II 6/12/205:00 PM 5,6 g 0days : f%
Test & Evaluation - 7/10/205:00PM 7 1055+15 days, 0 days 0%
Final Product Development ™ copy cen 13/208:00 AM  \ 2/3/20 5:00 PM 239 days? 0%
Final Product Design [T Paste /6/20 8:00 AM §/21/205:00 PM 855+15days 11 0 days : 10%
Final Design Review Paste Special... 121/20 5:00 PM 10 13 0 days . 821
Buy LL Parts for Qual Units and Pr. /13/20 8:00 AM 205:00PM 8 14 10 days . 0%
Buy Remaining Parts for Qual Uni ¥ 2croll o Task 124/20 8:00 AM 1u 15 0days ] 0%
Initial Assembly of POR (Plan of F Insert Task /24/20 8:00 AM 12 15 10 days 4 ‘5‘;‘7{
Final Assembly of POR Units Delete Task 0/5/20 8:00 AM 2 13,14 16,1755+10 de 0 days L 10%
ot Conduct Qual Tests 3/26/20 8:00 AM 11/20/20%:00 PM 15 18,19 0days
g Verify Final Design Iterations InactivaieFack D/15/208:00 AM | 11/27/20 590 PM 1555+10 days 18 25 days o F;W-
[C} Conduct Launch Readiness Revie| s Manually Schedule  1/27/205:00 PM 11/27/20 5:00 PM 16,17 20 25 days :
§ Buy Remaining Production Parts @ Auto Schedule 1/23/208:00 AM 1/1/21 5:00 P 16 20 0days
L Start Production {1/215:00PM  1/1/215:00 PM\ 18,19 21 0days
. Commitment Milestone AR AssignResources..  yaoigopam  1/a/218:00aM \2o 0days
Fill Down
Clear Contents
55 Information...
Step #2: Highlight rows 3 to 8 and indent.
Step #1: Insert these two Tasks. P Do same for rows 10 to 17. Indenting is
In row 2 — “Prototype Development” done by right-clicking and selecting the
|1 Inrow 9 —*“Final Product Development” Indent Icon shown here.
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Creating an IMS — Example /QA RTConfidence
Final IM

Praojectl
File Chrona™ Task Resource Report Project View Developer Help Gantt Chart Format 2 Tell me what you want to do a x
[[] Display Prabability Chart =% Project Progress Update | ~ Mominal Durations B Medium Risk Confidence @ 50% &) Align Commit Merge Bias View Commit Date £/23/2022 8:00:00 AM O Defaults
A\ Run TiCoBi™ Simulation 23 Set Project Baselines B Goal Confidence @ 70% B cCommit Confidence @ % A% View Entire Project | ({]] Distribution-Triangle [%* Contact and Help
[ Chrono™ Wizard 5% Validate Project 2 High Risk Confidence @ 30% == Select Baseline - Mo baselines E6 Metrics 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.029 ~
Task Total Gir 1, 2020 Qtr2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qfr1, 2021 =]
(D) Moge -+ | TaskNasre » | Duration v | Start - | Finish v Predecessors » Successors w  Slack v Jan Feb Mar Apr May Jun Jul Aug Sep od Nov Dec Jan
1 e start Milestone Odays  2/3/20B:00AM  2/3/20 8:00 AM 3 0days 9 23 - ]
2 = 4 Prototype Development 115days 2/3/208:00 AM  7/10/205:00 PM 0 days L] 1 0%
3 = Prototype Design 45days  2/3/20 8:00 AM 4/3/205:00PM 1 455+30 days, S 0 days [ 0%
4 = Buy Prototype LL [Long-Lead) Parts 35days  3/16/203:00AM  5/1/205:00PM  355+30days 6 0days —# 1 0%
5 = Buy Remaining Prototype Parts 30days  4/6/208:00AM  5/15/205:00PM 3 7 10 days l
6 < Initial Prototype Build 20days  5/4/20 8:00 AM 5/29/205:00 PM 4 7 0 days %1056
T == Final assembly of Prototypes i0days  6/1/208:00AM  6/12/205:00PM 5,6 8 0days f%
8 g Test & Evaluation 20days  6/15/208:00 AN 7/10/205:00PM 7 10S5+15 days, 0 days 2 ]0%
& L 4 Final Product Development 105days 7/6/208:00AM  11/27/20 5:00 PM 0days T 1 0%
10 = Final Product Design 35days  7/6/208:00 AM 8/21/205:00 PM 855+15days 11 0 days 10%
n L Final Design Review 0 days 8/21/205:00 PM  8/21/205:00PM 10 13 0 days 8/21
12 L.} Buy LL Parts for Qual Units and Production 30 days  7/13/208:00 AM  8/21/205:00PM 8 14 10 days 0%
13 == Buy Remaining Parts for Qual Units 30days  8/24/208:00 AM  10/2/205:00PM 11 15 0 days 0%
4 == Initial Assembly of POR (Plan of Record) Uni 20 days ~ 8/24/208:00 AM  9/18/205:00PM 12 15 10 days
15 L} Final Assembly of POR Units 15days  10/5/20 8:00 AM  10/23/20 5:00 PM 13,14 16,1755+10 de 0 days l"%
[ L. Conduct Qual Tests 20days  10/26/208:00 AM 11/20/205:00 PM 15 18,19 0 days
g 17 =] Verify Final Design Iterations 30days  10/19/208:00 AM 11/27/205:00 PM 1555+10 days 18 25 days lo% :
g 18 ==l Conduct Launch Readiness Review 0 days 11/27/205:00 PM  11/27/205:00 PM 16,17 20 25 days i
g 19 =] Buy Remaining Production Parts 30days 11/23/208:00 AM 1/1/215:00PM 16 20 0 days lﬂ%
S 2 L. start Production 0days 1/1/215:00PM  1/1/215:00PM 18,19 21 0days -1/1
S P Commitment Milestone 0 days 1/4/212:00 AM  1/4/218:00 AM 20 0days ;— 174
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Project Calendar Considerations
Changing the Calendar is the Only non-Chrono™ Tab Function

/C]‘RTConfidence

Notes:

1.

Even though this example

does not require Calendar
changes, in real life all non-
work-days (i.e., Holidays)
should be entered into the
“Standard Project

Calendar”.

To set an IMS up for SRA
and ES processing only ONE
Calendar can be used. The
Chrono™ default is the
“Standard (Project
Calendar)”.

RTCONFIDENCE, INC. PROPRIETARY

Below is an example for customizing the calendar

Change Working Time

For galendar: | Standard (Project Calendar) W

Calendar 'standard’ is a base calendar.

Legend:

Click on a day to see its working times:

| Create New Calendar ... ‘

Working times for January 11, 2016

-
Waorking January 2016 = 8:00 AM to 12:00 PM
SIM|IT + 1:00 PM to 5:00 PM
MNonworking
TR 3(4|5|6 |7 |88 Based on:
RECWarking DOLE = = Default work week on calendar
B - BRI s
On this calendar:
17|18 |19 |20 |21 |22 |23
Exception day 24 |25 |26 |27 |28 |29 |30
Mondefault work week 3 s
Exceptions |Wnrk Weeksii
| -
Name Start Finish ~ tails.. |
1 |before 4th of luly 7/3/2015 /32015 R ‘
2 |Labor day 9,7/2015 9/7/2015 | Delete
3 |Thanksgiving holidays 11/26/2015 11/27/2015
4 | Christmas day 12/25/2015 12/25/2015
5 |Before new years day 12/31/2015 _112/31/2015
& |new years day 17172016 1/1/2016
7 |memorial day 5/27/2016 5/27/2016
& |4th of July T/4/2016 7/4/2016
9 |labor day 9,/5/2016 9/5/2016
AN Hhanbenivina 16 117AMMR 11I89ME L7
Help I Options... | | oK | | Cancel ‘ ‘

To get to this screen,
Select the “Project” tab

and then “Change

Working Time”.

p

Additional Org.
Calendar Info.




Assessing IMS 14-Point Metrics

A )\ RTConfidence
This Training IMS Deviates per Chrono™ Metrics

Mike Bissonette  MB

Praject] - Project Professional

Step #1: Select Metrics and

File Chrono™  Task  Resource Report Project  View  Developer  Help Gantt Chart Format £ Tell me what you want to do this Pop-up Assessment Table a b ¢
[ Display Probability Chart =2 Praject Progress Update | . Nominal Durations 8 Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Da PP TE00:00 AM i pghlis| OPPeArs
A\ Run TriCoB™ Simulation Rﬂg Set Project Baselines FU Goal Confidence @ 70% Pj Commit Confidence @ % ﬁﬂe View Entire Project [1 Distribution b'? ontact and Help
EP Chrono™ Wizard 25 Validate Project 2 High Risk Confidence @ 30% = Select Baseline - No baselines & Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info hrono™ Settings, Ver, 511,028 ~
Task Total atr 1, 2020 otr pf2020 Gtr 3, 2020 Qtr4, 2020 atr 1, 2021 [4]
@ Mode = Task Name » Duration - Start « Finish ~ Predecessors » | Successors = | Slack - Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

1 53?‘ ' Start Milestone 0days 2/3/20 8:00 AM  2/3/20 8:00 AM 3 bdsys I ‘ﬂ 2/3 i

2 L] 4 Prototype Development 115days  2/3/208:00 AM  7/10/20 5:00 PM 0days. T 1 0%

3 [z Prototype Design 45days  2/3/208:00AM  4/3/205:00PM 1 455+30 days,S 0 days [ 0%

4 = Buy Prototype LL (Long-Lead) Parts 35days  3/16/202:00 AM  5/1/205:00PM  355+30days 6 0days 1 0%

5 =) Buy Remaining Prototype Parts 30days 4/6/208:00AM  5/15/205:00PM 3 7 10 days . 1

6 2] itial Prototype Build 20days 5/4/208:00AM  5/29/205:00PM 4 7 0days ﬁ"%

7 =] Final assembly of Prototypes 10days  6/1/208:00 AM 6/12/205:00 PM 5,6 g 0 dav: 10%

& = Test & Evaluation 20days 6/15/208:00AM | 7/10/205:00PM 7 10554 Project Metrics X r ]0%

9 =] 4 Final Product Development 105days  7/6/20 8:00 AM  11/27/205:00 PM ‘ T 1 0%

10 =) Final Product Design 35days  7/6/208:00 AM  8/21/205:00 PM 8S5+15days 11 :;2:‘:? EgoLzrrlrw‘EI —— lo%

T -] Final Design Review 0 days 8/21/205:00 PM  8/21/205:00 PM 10 13 Yiriks 1122 8/21

12 -] Buy LL Parts for Qual Units and Production  30days  7/13/208:00AM  8/21/205:00PM 8 14 Tacks oy 0%

13 = Buy Remaining Parts for Qual Units 30days 8/24/208:00AM 10/2/205:00PM 11 15 ;tgi‘s g::;: %{0%

14 =] itial Assembly of POR (Plan of Record) Uni 20 days ~ 8/24/208:00 AM  9/18/205:00 PM 12 15 3 lags 3122~

15 =] Final Assembly of POR Units 15days  10/5/208:00AM  10/23/205:00 PM 13,14 e s e 0%
E 16 L Conduct Qual Tests 20days  10/26/208:00 AM 11/20/205:00 PM 15 18,19 ;:‘Esg"a;“:’:;mt gﬂ: L %
5 17 = Verify Final Design Iterations 30days 10/19/208:00 AM |11/27/20 5:00 PM 1555+10days 18 gm\rgar\‘i?g:t::n 18:: 1: ” - 10%
g 18 =] Conduct Launch Readiness Review 0days 11/27/205:00 PM  11/27/205:00 PM 16,17 20 10 Resources 0714
& 8| = Buy Remaining Production Parts 30days  11/23/208:00 AM 1/1/215:00PM 16 20 E g‘rﬁf:; ;:::5 gi? ln%
o L] Start Production 0days 1/1/21 5:00 PM 1/1/215:00PM 18,19 21 13 CPLI 240/ 240 iVal
=5 Commitment Milestone 0days 1/4/218:00 AM  1/4/212:00AM 20 A 240 ;» 174

* Fail
T
Step #2: Select OK, then notice the File in the
task information cell — double-click it to see the

saved Metrics table in the Notes

RTCONFIDENCE, INC. PROPRIETARY




“A\ RTConfidence

SRA (Schedule Risk Analysis) Training
Example of Performing SRA

CHRONO™ TRAINING REFERENCE GUIDE




Performing SRA — Example /C) RTConfidence
Changing Defaults

File Chrono™  Task Resource Report Project  View Developer Help Gantt Chart Format 2 Tell me what you want to do o X
[[] Display Probability Chart 521 Project Progress Update | . Nominal Durations 8 Medium Risk Confidence @ 50% &) Align Commit Merge Bias View Commit Date §/23/2022 5:00:00 AM Defaults
Ay Run TiCoBi™ Simulation =% Set Project Baselines B Goal Confidence @ 70% 2 Commit Confidence @ % #2 View Entire Project Gntact and Help Step #1: Select Defaults
E# Chrono™ Wizard S5 Validate Project 8 High Risk Confidence @ 30% = Select Baseline - No baselines 55 Metes 18 Info
Chrono™ Tools Chrono™ Gantt Chart Views 1 Chreno™ Options | Project Summary Info Chrono™ Settings, Ver. 51.1.029 ~
Task e | airz 2020 Giir 3, 2020 Otr 4, 2020 Qtr 1,2021 [=]
)| Mode v TaskName « Duration v Start + | Finish Apr May Jun Jul Aug sep od Hov Dec Jan
1 F 3 Start Milestone Odays  2/3/208:00AM  2/3/20 8:00 AN | B
2 o 4 Prototype Development 115days 2/3/208:00AM  7/10/20 5:00 Pi I 1 0%
3 ) Prototype Design 4sdays  2/3/208:00AM  4/3/205:00 PN Confidence Names and Lavels
4 = Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM  5/1/205:00 PN
3 - Buy Remaining Prototype Parts 30days 4/6/208:00AM  5/15/205:00p| T Enable default best case and worst case settings mode
6 =< Initial Prototype Build 20days  5/4/208:00 AM 5/29/20 5:00 Pi o - =
T == Final assembly of Prototypes i0days 6/1/208:00AM  6/12/205:00 Pl
& =8 Test & Evaluation 20days  6/15/208:00AM  7/10/205:00 Pi
g L 4 Final Product Development 105days 7/6/208:00AM  11/27/205:00| 1 0%
10 = Final Product Design 35days  7/6/20 8:00 AM 8/21/20 5:00 Pi 0%
"l (= Final Design Review Odays  8/21/205:00PM  8/21/205:00P| 8/21
12 = Buy LL Parts for Qual Units and Production 30days  7/13/208:00 AM 8/21/205:00 Pi 0%
1 | = Buy Remaining Parts for Qual Units 30days  8/24/208:00AM 10/2/205:00 P| 0%
14 L3 Initial Assembly of POR (Plan of Record) Uni 20 days ~ 8/24/20 3:00 AM  9/18/20 5:00 Pi ‘99‘7{
15 | =4 Final Assembly of POR Units iSdays  10/5/208:00 AM 10/23!205:00i lo%
£ 1 = Conduct Qual Tests 20days  10/26/208:00AM 11/20/205:00(  redecessor Optons L
- m Verify Final Design Iterations 30days  10/19/208:00AM 11/27/205:00] [ Enable FS+ (Can use but recommend inserting another task) lo%
; E = Sanduct fainatRealiness Reylcly Odays 1ﬁ27;205:00 £ 1]{‘;’{%7!205:00@ ™ Enable FS- (Mot recommended, if used should not be longer than task) ._uﬁ 5
= =3 Buy Remaining Production Parts 30 days 11/23/208:00 AM 1/1/21 5:00 PM .
5 20 =] Stsyrt Pmductiin 0 deyZ 1/1/215:00PM  1/1/215:00pn | Enable SS- (Not good practice) Step #2: Select TriGen, then Save l11'1
T = Commitment Milestone Odays  1/4/218:00AM  1/4/218:00AN  Select Triangle Probability Type I Triangle LI 1 74
- Ce that the Distribution is changed to TriGen
Default | TriGen™ _ T’
7

RTCONFIDENCE, INC. PROPRIETARY




File
EEl Display Probability Chart 9‘/,’3 Project Progress Update
My Run TiCoB™ Simulation 52
E# Chrono™ Wizard

TRACKING GANTT

Schedule Risk Analysis — Example

A A\ RTConfidence

Setting up IMS for SRA (Schedule Risk Analysis)

RIS | R

-~ o

10
n
12
13

15
16
ir
18
9
20
2

Chrono™ Task Resource Report Project

Set Project Baselines

S Validate Project

Chrono™ Tools

View

Developer
+/" Nominal Durations

P8 Goal Confidence @ 70%
P8 High Risk Confidence @ 30%

Help

F"J Medium Risk Confidence @ 30% @ Align Commit
2 Commit Canfidence @ %

Gantt Chart Format

= Select Baseline - No baselines

Chrono™ Gantt Chart Views

# View Entire Project

Project]

L2 Tell me what you want to do

Merge Bias View
oIl Distribution-TriGen™

£5 Metrics

Chrano™ Options

Task Total
@ Mode ~  Tas} w Duration v Start ~ Finish w Predecessors « Successors w  Slack -
> Odays  2/3/208:00AM  2/3/20 8:00 AM 3 © Ddays
=y ment 115days 2/3/208:00AM  7/10/205:00 PM 0 days
|% Prototype Design 45 days 2/3/208:00 AM  4/3/205:00PM 1 455+30 days,S 0days
=] Buy Prototype LL (Long-®agd) Parts 35days  3/16/208:00AM 5/1/205:00PM  355+30days 6 0days
m Buy Remaining Prototype Pal 30days  4/6/208:00AM  5/15/205:00PM 3 7 10 days
L] Initial Prototype Build 20days  5/4/208:00 AM 5/29/205:00 PM 4 7 0days
= Final assembly of Prototypes 0 days 6/1/20 8:00 AM 6/12/205:00 PM 5,6 8 0days
= Test & Evaluation 20 6/15/208:00 AM  7/10/205:00PM 7 10S5+15 days, 0 days
ey 4 Final Product Development 105 days 6/208:00 AM  11/27/205:00 PM 0days
L] Final Product Design 35days | 7/6, :00 AM 8/21/205:00 PM | 8S5+15days 11 0days
L Final Design Review 0 days 8/21/205: 8/21/205:00 PM 10 13 0days
=] Buy LL Parts for Qual Units and Production  30days  7/13/208:00 AM 21/205:00 PM 8 14 10 days
L] Buy Remaining Parts for Qual Units 30days  8/24/208:00AM 10, 5:00 PM 11 15 0days
=] al Assembly of POR (Plan of Record) Uni 20 days ~ 8/24/208:00 AM  9/18/20 5 12 15 10 days
=] Final Assembly of POR Units 15days  10/5/208:00 AM  10/23/205:00 P 14 16,1755+10 de 0days
=] Conduct Qual Tests 20days  10/26/20 8:00 AM 11/20/205:00 PM 15 18,19 0days
=== Verify Final Design Iterations 30 days 10/19/20 8:00 AM  11/27/205:00 PM 1555+10 da 18 25 days
=] Conduct Launch Readiness Review 0 days 11/27/20 5:00 PM  11/27/205:00 PM 16,17 21 25 days
=== Buy Remaining Production Parts 30days  11/23/20 8:00AM 1/1/215:00PM 16 20 0days
=== Start Production 0 days 1/1/215:00 PM 1/1/215:00PM 18,19 21 0days
> Commitment Milestone 0 days 1/4/218:00 AM  1/4/218:00AM 20 s

Enter or change Durations and Text X

TaskID 3 - Prototype Design

TaskiD =

=

Set Worst Case Duration, must be 45
days or greater

Instructions - Enter the Best Case Duration and the Worst Case Duration along with Opportunity and Risk
Descriptions. All fields are Optional. Enter Task number in 'TaskID' field if a specific Task is desired.

Nominal in days
Defaults
45 g Enabled

‘Worst Case Value

Set Best Case Duration, must be from
0.1 to 45 days

Opportunity due te cause Risk due to cause

Best Case Value

] Tr 5 |
Ar '
Done with Duratiofs | u Next Active
/ B §

=]
Exit Wizard
Save Changes

Gantt Chart Start Date

41 2

Gantt Chart Zoom

Column Names

-

_I Total Slack 0

KN

Indicators

[+]>

Open the Chrono Wizard and enter the
Best Case Value and Worst Case Value

durations as shown on the next chart.

RTCONFIDENCE, INC. PROPRIETARY




Overall Project SRA Set-up C)\ RTConfidence

Example 3-Point Duration Estimates

Task 3-Point Durations

L ID Task Name BC Nominal wcC
1 Start Milestone 0 days Note that after you enter the
2_[Prototype evelopment 115 doys e o
3 Prototype Design 40days | 45days | 60days Worst-Case Durations are equal to
4 Buy Prototype LL (Long-Lead) Parts 35days | 35days | 35days the Nominal Duration Microsoft
5 Buy Remaining Prototype Parts 30days | 30days | 40days Project inserts a "0 days” Duration.
6 Initial Prototype Build 15days | 20days | 25days Once done, select “Exit” and the
7 Final Assembly of Prototypes 8days | 10days | 20days Chrono Wizard runs the Validation
8 Test & Evaluation 15days | 20days | 40days ;ZL:':/: IT::T::::LZelf,,:enhlfpwelI
9 |Final Product Development 105 days Wizard — Passed” — if not, you will
10 Final Product Design 30days | 35days | 50days be assisted in making the
11 Final Design Review 0 days necessary corrections.
12 Buy LL Parts for Qual Units and Production 30days | 30days | 30days You will have to resize your Gantt
13 Buy Remaining Parts for Qual Units 30days | 30days | 40days view again to see the additional
14 Initial Assembly of POR (Plan of Record) Units | 15days | 20days | 25days Z::rTns of data shown on the next
15 Final Assembly of POR Units 8days | 15days | 20days
16 Conduct Qual Tests 15days | 20days | 50days
17 Verify Final Design Iterations 20days | 30days | 40days
18 |Conduct Launch Readiness Review 0 days
19 |Buy Remaining Production Parts 30days | 30days | 40days
20 |Start Production 0 days
21 |Commitment Milestone 0 days

RTCONFIDENCE, INC. PROPRIETARY



Performing SRA is Easy & Fast

Ready to

Run the TriCoBi™ Simulation

N \ RTConfidence

g 9-

File

Chrono™ Task Resource Report Project

2

(=]

[T Display Probability Chart
M\ Run TriCoB™ Si
& Chrona™ Wizard

Project Progress Update

Set Project Baselines

Validate Praject ]
Chrono™ Tools

-, | Task
(D Mode + | Task Name

1 2 Start Milestone
2 L4 4 Prototype Development
3 =] Prototype Design
4 = Buy Prototype LL (Long-Lead) Parts
5 m Buy Remaining Prototype Parts
6 =l Initial Prototype Build
i = Final assembly of Prototypes
8 = Test & Evaluation
9 ot 4 Final Product Development
10 el Final Product Design
11 m Final Design Review
12 = Buy LL Parts for Qual Units and Production
13 =) Buy Remaining Parts for Qual Units
14 =) 1 | Assembly of POR (Plan of Record) Uni
15 = Final Assembly of POR Units
E 16 = Conduct Qual Tests
é 17 ==l Verify Final Design Iterations
g 18 L3 Conduct Launch Readiness Review
8 19 =) Buy Remaining Production Parts
é 20 =] Start Production
21 e Commitment Milestone

RTCONFIDENCE, INC. PROPRIETARY

View

Developer
/" Mominal Durations

@ Goal Confidence @ 70%
High Risk Confidence @ 30%

Durati®
Odays
115 days

35 day?
30 days
20 days
10 days
20 days
105 days
35 days
0days
30 days
30 days
20 days
15 days
20 days
30 days
0days
30 days
0days
0days

Help Gantt Chart Format

8 Medium Risk Confidence @ 50%

8 Commit Canfidence @ %

Baseline - No baselines

Chrono™ G iews
Start ~ | Finish =
08:00AM  2/3/208:00 A

2/3/20 8:00% 7/10/20 5:00 PM

2/3/20 8:00 AM 20 5:00 PM

3/16/20 8:00 AM  5/1/20°g0 PM
5/15/205:00 P
5/29/205:00 PM

6/1/20.8:00 AM 2/20 5:00 PM

6/15/20 8:00 AM

7/6/208:00 AM

7/6/208:00 AM  B/21/205:00 PM
8/21/205:00PM  8/21/205:00 PM
7/13/208:00 AM  8/21/20 5:00 PM
8/24/208:00 AM  10/2/205:00 PM
8/24/208:00 AM  9/18/20 5:00 PM
10/5/20 8:00 AM  10/23/20 5:00 PM
10/26/20 8:00 AM  11/20/20 5:00 PM
10/19/20 8:00 AM  11/27/20 5:00 PM
11/27/205:00 PM  11/27/20 5:00 PM
11/23/20 8:00 AM  1/1/215:00 PM
1/1/215:00PM  1/1/215:00 PM
1/4/218:00 AM  1/4/218:00 AM

Project] - Praject Pra

O Tell me what you want to do

5] Align Commit MeigaBmeTow
#2 View Entire Bt pll] Distribution-TriGen™
S5 Metrics

3
1 455+30 days, S
355+30 days NG
3 7
a 7
5,6 63
10 days,

8

11

12 15

13,14 16,1755+10 de
15 18,19
1555+10days 18

16,17 20

16 20

18,19 21

20

rono™ Options

Total
Predecessors + Successors « | Slack

0days

0days
0Ddays
0 days
10 days
0 days
0days
Mgys
0days

0 days
10 days
0days

0 days
0 days
25 days
25 days
Odays
0days
0days

Project Sum
% o
Complete ~ oo Coo -
0% Odays
0% 0days.
0%  40days
0% 0 days
0% 0days
0% 15 days
0% 8days
0% 15 days
0% 0days
0%  30days
0 0 days
Qs Qdays
0% Q. day
0%  15day
0% 8 days

0%
0%

0%

Double-check:
1. Durations of Summary Tasks
2. Column entries for:

¢ Duration
/' Predecessors
¢ Best Case Duration 2 %
/' Worst Case Duration
™ d
&+ Info
Info Chrono™ Settings, Ver. 51,1029 ~
!‘:S:t Gir 1, 2020 Qir 2, 2020 Qir 3, 2020 qir 4, 2020 Gtr1, l(;
Wi ™ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec Jan
 odays| 923 ]
0days 1& 1 0%
60 days [ 0%
0days — ] 0%
40 days = l
25 days ﬁm
20 days lo%
40 days r WO%
0days ‘ I 1 0%
50 days = lO%
0days &/21
0days 0%
40 days 0%
Mdays 4’%1
20 10%
50 days Notice that there are RED Flags on L
40 days several of the Chrono Gantt Chart ﬁw
Views. This means that either the :
TriCoBi™ Simulation should be run, l"%
due to either changes or the fact %1”
Odays that it has never been run yet. o
Select Run TriCoBi™ Simulation.
When the pop-up appears saying
“Simulation Complete, Display
Probability Chart?” Select “Yes”




Chrono™ SRA Tool Results — Example ) «iconfidence
TriCoBi™ Simulation Output (Cloud Processed)

C

o)

[ https://dashboard.rtconfidence.com/coeus/result?sess=9367920116273528051

)
“uge”
s C U r ve mike bissonette@rtconfidence.com Logout

Projectt Notice that you can “hover” 12020, 8:00 AM

File Name

Distibution [ TriGen™ your cursor over it fo see the

Project Stal 2/3/2020, 8:00 AM . "
different % Confidence

Merge Bias values at each date.

Distributic Distribution Trend Earned Schedule Tornado

“Commitment Milestone’ Probability Distribution ~ 1312020
Task ID: Distribution
Print Chart

10% - 90% Variance = 44 day(s)
Confidence-Level %Confidence Date

Print All Charts URL that you can 100% =

Nominal Confidence 1% 1712021

Commit Confidence 1% 11412021

o 90%
this Output set. ' Goal Confidence 70% 3/412021

save to come back to

Medium Risk Confidence 50% 2/18/2021
High Risk Confidence  30% 2/8/2021

80%

70%

Notice that there are 5 points
called out on the ‘S’ Curve. Two
will vary from SRA to SRA (i.e.,
Nominal Confidence and
Commitment Confidence) and the
other Three are at fixed %
Confidences. We will explore the
other charts later. Minimize this
20% window and go back to Chrono™

60%

50%
About Us

40%

Frequency (% of Total)

Contact Us

30%

Chrono™

| (Ml
Version $1.1
Chrono™ Sched
Version $1.1.029 X
- .
Chrono™ Math - wgonﬁdence

Version M1.1.034 ; Nominal Confidence

% o
\6% 1\"':) o7 .\\3\79.\@\'7— cﬂ“ \\'?9 an® ’,',\7'0 \?,\1: m\'!-:,p\?-l S s \N’l

10%

o

\'l"q‘ cJ\’L"”“ Ko

an a2
o a\'l%;\%“ 25, 3\1" 9\10 ﬁ\@ \\'L 1\1 %\3@ o

AOTT A
Chrono™ Chart AP AT A

Version C1.1.016
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SRA Info is Sent Back to Chrono™
Chrono™ Produces Additional Gantt Chart Data

32022.mpp - Project Professional

/(]LRTConfi dence

Chrona Training File 082 Mike Bissonette MB

Now we will Align Commit milestone to the 70% Start Production milestone — note, we could make this Milestone any date desired, and the time on
that date should be the end of the work-day — default is 5:00 PM.

RTCONFIDENCE, INC. PROPRIETARY

File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Farmat 2 Tell me what you want to do o
[T Display Probability Chart % Project Progress Update Nominal Durations Medium Risk Canfidence @ 50% ] Align Comit Merge Bias View Cammit Date 2/3/20 500 PM Chrono™ Provides
5 RunTrCoB™ Simulation %% Set Project Baselines /' Gosl Confidence @ T0% Commit Confidence @ 1% 5 View Entire Pr Al Distribution-TiiGen™ | % Confidence at Commit Date 1% Multiple Gantt Chart
B Chrono™ Wizard 55 Validate Project High Risk Confidence @ 30% == Select Baseline - No baselines 5 Metrics P Probable Finish 3/4/2021, 43.1 Work Days Late Views. This is the Goal
Chrono™ Tools Chrone™ Gantt Chart Views Chrono™ Options Project Summary Info Con idence Gdnf
. Task Total % Bci g:s‘ Gtr 1, 2020 Qtr2, Qtr 1, 2021
| ® Mode v Task Mame w | Duratior v | Start + | Finish ~ Predecessor « | Successors + ch v Complete ~ Duratior ™ | Duratior™ ||| 120 Feb Mar Apr May Now Dec Jan Feb Mar
i [L#  sartmilestone \ l0days  |2/3/208:00AM  |2/3/208:00AM B | N\odays) 0% odays  Odays o273 ) ) )
| = 4 Prototype Development 134.98 day 2/3/208:00 AM  8/7/20 4:50 PM 0% 0days 0 days li
3 =] rototype Design 53.18 days 2/3/208:00 AM  4/16/209:26 AM 1 455+30 days,S 0%  40days  60days [ 0%
4 = Buy type LL (Long-Lead) Pa 35days  3/16/208:00 AM 5/1/205:00PM  355+30days 6 2.07 days 0% Odays 0 days ——— l 0%
5 Buy Remaini 35.25days 4/16/209:26 AM  6/4/2011:26 AM 3 FFS+1.9 days 0days 0% Odays  40days l %
6 Initial Prototype Buil 22.04 days 5/4/20 8:00 AM 2 - ;‘5"
Task Information x
7 =) Final assembly of Prototypes 14.97 days 6/8/20 10:33 AM ; l‘”‘r
8 = Test & Evaluation 29.68 davs 6/29/2010:24 AM 8, General! Predecessors | Resources | Advanced | M ]o%
sl = 4 Final Product Development “dday 7/20/2010:22 AM 1/ e | start Milestone [l Estimated L:
10 05 Final Product Design 41.19 days
1 = Final Design Review 0 days 9/15/21 ‘
12 =] Buy LL Parts for Qual Units and Produdtion 30days  8/7/204:50 PM =
13| m Buy Remaining Parts for Qual Units 35.16 days 9/15/20 11:55 AM
14 e Initial Assembly of POR {Plan of Recor) Uni 20.3 days 9/18/204:50 PM 10
15 | =] Final Assembly of POR Units 14.68 days 11/5/2011:12 AM 11
E 18 | = onduct Qual Tests 34.76 days 11/26/208:38 AM 1/
5 7 =] rify Final Design lterations 31.41 days 11/19/2011:12 AM 1/
g 18 L <f Conduct Launch Readiness Review 0days 1/19/21 10:19 AM  1/|
S 19 [ Buy Rmaining Production Parts 35.05 days 1/13/213:43PM 3/
g 20 0 Start PRpduction 0days 3/4/219:07AM  3/;
A | Ps Commithent Milestane 0days 1/4/218:00 AM |
I Select “Goal Confidence”, then “View Entire Project” and you will see this result — The Gantt Chart for the 70% Confident Project Schedule. I
Note the “folder” symbol in the Information column. The URL for the Distribution Output on the previous page is automatically put here
and updated every time the TriCoBi Simulation is run. N




SRA Info is Sent Back to Chrono™ /) RTConfidence
Chrono™ Produces Additional Gantt Chart Data

File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format £ Tell me what you want to do a X
|_'—E| Display Prabability Chart P@j Project Progress Update MNominal Durations Ftl Medium Risk Canfidence @ 50% @ Align Commit Merge Bias View Commit Date 3/4/21 500 PM 08 Defaults
A\ Run THCoB™ Simulation =% Set Project Baselines +/ Goal Confidence @ 70% M Commit Confidence @ 1% #% View Entire Project | ]] Distribution-TriGen™ | [H % Confidence at Commit Date 1% %7 Contact and Help
[E# Chrono™ Wizard 56 Validate Project Fh High Risk Confidence @ 30% = Select Baseline - No baselines Eé Metrics Ft" Probable Finish 3/4/2021, 43.1 Work Days Late & Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51,1029 | ~
-~ Tash Total % B(;s: (w;:t Qtr1, 2020 Ctr2, 2020 Qir 3, 2020 Qtr 4, 2020 Qtr 1, 2021 \;
® Mot~ Task Name «  Duratior v  Start w  Finish = | Predecessor: » Successors - | Slack ~ Complete ~ Duratior ™ Duratior™ | Jan Feb ! Mar Apr May Jun ! Jut Aug Sep Qct Nov Dec Jjan l Feb Mar
[ Start Milestone ladays  2/3/208:00AM  2/3/208:00AM | I3 . 0.36days 0%  Odays  Odays o 23 E
2 == 4 Prototype Development 134.98 day 2/3/208:00 AM  8/7/204:50 PM 0.86 days 0% 0days 0 days li 1 0%
3 =] Prototype Design 53.18 days 2/3/208:00 AM  4/16/209:26 AM 1 455+30 days,5  0.86 days 0%  40days 60 days [ = 0%
4 = Buy Prototype LL {Long-Lead) Parts 35days  3/16/208:00 AM  5/1/205:00PM  3SS+30days 6 2.93 days 0% 0days 0 days —— = 0%
5 =] Buy Remaining Prototype Parts 35.25days 4/16/209:26 AM  6/4/2011:26 AM 3 JFS+1.9days  0.86 days 0% Odays 40 days — l
6 - Initial Prototype Build 22.04days 5/4/208:00 AM  6/3/208:19AM 4 JFS+1.22days  2.93 days 0% 15days  25days - ‘TF::
7 =] Final assembly of Prototypes 14.97 days 6/8/2010:38 AM  6/29/20 10:24 AM 5FS+1.9 days,6 § 0.86 days 0% Bdays  20days 10%
8 =] Test & Evaluation 29.68 days 6/29/2010:24 AM 8/7/204:50PM 7 105S+15days, 0.86 days 0% 15days 40 days £ '-]G% :
9 wry 4 Final Product Development 127.54 day 7/20/20 10:24 AM  1/13/21 3:43 PM 0.86 days 0% 0days 0 days L: 1 0% ;
0 =] Final Product Design 41.19 days 7/20/2010:24 AM  9/15/20 11:55 AM 855+15days 11 0.86 days 0%  30days 50days 10‘3‘- ;
n = Final Design Review 0days 9/15/20 11:55 AM  9/15/20 11:55 AM 10 13 0.86 days 0% 0days 0 days 9/1% ;
12 = Buy LL Parts for Qual Units and Production 30days  8/7/204:50 PM 9/18/204:50 PM |8 14 13.48 days 0% 0days 0 days 0% b
13 =] Buy Remaining Parts for Qual Units 35.16 days 9/15/20 11:55 AM  11/3/202:12PM 11 15FS+1.75day  0.86 days 0% Odays 40 days
14 =) Initial Assembly of POR (Plan of Record) Units 20.3 days 9/18/204:50PM  10/19/20 10:14 Ab 12 15FS+0.5 day: 13.48 days 0% 15days  25days
15 o] Final Assembly of POR Units 14.68 days 11/5/2011:12 AM | 11/26/20 8:38 AM 13FS+1.75 days 16,1755+10d:  0.86 days. 0% 8days  20days E
E 16 =] Conduct Qual Tests 34.76 days 11/26/208:38 AM  1/13/213:43PM 15 18FS+3.45day  0.86 days 0% 15days 50days ;
5 7 =) Verify Final Design Iterations 31.41days 11/19/2011:12 AM 1/1/213:29 PM  1555+10days 18FS+1.45day 42.74 days 0% 20days 40days
g u = Conduct Launch Readiness Review 0days 1/19/2110:19 AM  1/19/21 10:19 AM 16F5+3.45 day: 20 32.71days 0% 0days 0days :
8 19 =] Buy Remaining Production Parts 35.05days 1/13/213:43PM  3/3/214:07PM 16 20FS+0.25day  0.86 days 0% Odays 40 days 0%
?_ 20 = Start Production 0 days 3/4/219:07 AM 3/4/219:07 AM  18,19FS+0.25d 21 0.86 days 0% 0days 0days 3/4
21 = Commitment Milestone 0days 3/4/215:00PM  3/4/215:00PM 20 0days 0% 0days 0days Yo 3/4
Notice that after Aligning the Commitment Milestone to the “Goal Confidence” Start
Production milestone the Red Flags re-appear — for you have changed the schedule and
the Simulation Output is no longer valid.

A re-run of the TriCoBi Simulation provides the same distribution, but the Commit
Milestone is repositioned as shown on the next chart.
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SRA is Easy and Fast with Chrono™ ) rrconficence
Simulation Output — “Distribution’ Chart

File Name: Chrono Training File 08232022 Modified Date: 8/23/2022, 4:22 PM
Distribution Type: TriGen™
Project Start: 2/3/2020, 8:00 AM

Distribution Trend Earmed Schedule Tornado Merge Bias Gantt

‘Commitment Milestone’ Probability Distribution for Chrono Training File 08232022 on 8/23/2022

Task ID: Distribution:

Print Chart

10% - 90% Variance = 44 day(s)
Print All Charts Confidence-Level %Confidence Date

24 100% =
Nominal Confidence 1% 1/1/2021
Commit Confidence 72% 3/4/2021
22 90%
Goal Confidence 70% 3/4/2021
20 . Medium Risk Confidence 50% 2/18/2021
o - e
8 High Risk Confidence  30% 2/8/2021
: Goal Confidence Commit Confidence
70%
1.6
= . .
° $odi I 60% The Commitment Confidence is
s at 729
® Medium Risk Confidence & Al
g 12 50% =
About Us c 3
g 10 s [ F
Contact Us 2
08 ig i ] nce
The Nominal Confidence is
Chrono™ B at 1%
Version 51.1 20%
04
Chrono™ Sched -
Version $1.1.029 092 10%
Chrono™ Math 00 Nominal Confidence: 0%

Version M1.1.034

oF ok o o a’l M3 > o A 0‘1« o o
Chrono™ Chart 7)“@\ 1)"'7'\1'1)""2’\1 '\‘%\FL \\9‘1 \'\‘J\rl o \'23{L o 1\"3’\113\“\ ’l°\ \16‘16'5\‘* \*\0 \\6 \'ﬂ\q il m\“ﬂ n,\‘B‘l R \1‘\1 \ﬂ el 6\9\" s q;\\'L
Version C1.1.016
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SRA Info is Sent Back to Chrono™
The Post-Simulation Nominal Gantt Chart

N \ RTConfidence

File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format 2 Tell me what you want to do o x
[[] Display Probability Chart =% Project Progress Update Nominal Durations Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Date 3/4/21 5:00 PM O Defaults
5] Run TiCoB™ Simulation 5% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72%  #% View Entire Project | [{[] Distribution-TriGen™ | % Confidence at Cornmit Date 72% [¥? Contact and Help
[ Chrono™ Wizard 55 Validate Project igh Risk Confidence @ 30% = Select Baseline - No baselines £5 Metrics Nominal Confidence 1% 15 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summgry Info Chrono™ Settings, Ver. 511,029 ~
Task Totsl Bed st Qir1, 2020 Qtr 2, 2020 afr3, 2000 Qtr 4, 2020 atr 1, 2021 =
@ Mocw  Task Name + Duration v Start w  Finish ¥ Predecessors » Successors w Slack + Complete - EZ::UU gzi:hu" - Jan Feb Mar Apr May Jun Jul Aug Sep Od Mov Dec Jjan Feb Mar
i [@]#  sartmilestone Odays  2/3/208:00AM  2/3/20 B:00 AM la . aadays 0%  odlys  odays 923 o ' ' ' )
& =] 4 Prototype Development 115days 2/3/208:00 AM  7/10/20 5:00 PM 44 days 0% 0dhys 0days ti 1 0%
3 = Prototype Design 45days  2/3/208:00 AM  4/3/205:00PM 1 455+30 days,S a4 days 0% 40gays 60days r’ = 0%
4 = Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM  5/1/205:00PM  355+30days 6 44 days 0% 0 flays. 0days —H 1 - 0%
5 = Buy Remaining Prototype Parts 30days  4/6/208:00AM  5/15/205:00PM 3 7 54 days 0% ofays  40days : 1 ;
6 =] Initial Prototype Build 0days  5/4/208:00 AM  5/29/205:00PM 4 7 44 days 0% days  25days ‘eqo%
7 =] Final assembly of Prototypes days  6/1/208:00 AM  6/12/205:00 PM 5,6 8 44 days 0% days  20days lo%
8 = Test & Evaluation ays  6/15/208:00 AM  7/10/205:00PM 7 1055+15 days, 44 days 0% days  40days - ]0%
9 ==} 4 Final Product Development lays  7/6/208:00 AM 11/27/20 5:00 PM 44 days 0% days 0days L 1 0%
10 L} Final Product Design 35d. 7/6/208:00 AM  8/21/205:00 PM 8SS+15days |11 44 days 0% 0 days  S0days lo%
1 L] Final Design Review 0 day: 8/21/205:00PM  8/21/205:00PM 10 13 44 days 0% 0days 0days 8721
12 ;| Buy LL Parts for Qual Units and Production 30 day: 7/13/208:00 AM | 8/21/205:00 PM 8 14 54 days 0% 0days 0days 0%
13 =] Buy Remaining Parts for Qual Units 30days \ 8/24/208:00 AM  10/2/205:00 PM 11 15 44 days 0% Odays  40days 0%
T =] Initial Assembly of POR (Plan of Record) Units 20days \8/24/20 8:00 AM  9/18/205:00 PM 12 15 54 days 0% J 15days 25days 4’%
15 == Final Assembly of POR Units 15 days 0/5/20 8:00 AM  10/23/205:00 PM 13,14 16,1755+10 de a4 days 0% 8days  20days lo%
E 16 = Conduct Qual Tests 20days  14/26/20 8:00 AM 11/20/205:00 PM 15 18,19 44 days 0% § 15days 50days L 0%
5 7 =] Verify Final Design Iterations 30days  10N19/20 8:00 AM '11/27/205:00 PM 1555+10 days 18 69 days 20days  40days 10%
% 18 0 Conduct Launch Readiness Review 0 days 11/X4/205:00 PM  11/27/205:00 PM 16,17 20 69 days 0days 0days
8 9 =] Buy Remaining Production Parts 30days  11/23{208:00AM 1/1/215:00PM 16 20 44 days Odays  40days 10%
;s_ 20 =] Start Production 0 days 1/1/21%:00PM  1/1/215:00PM 18,19 21 44 days 0 days 0days 0—1#'—l
21 b2 Commitment Milestone 0days PM  3/4/215:00PM 20 0days. 0days Odays > 3/4
\) L]
I The green check-mark shows the Nominal Gantt is currently being displayed and has a 1% Chance of meeting the CP (Critical Path) completion date.
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SRA He|ps ESTCIinSh Commifmenfs A )\ RTConfidence
Post-Simulation Commit Confidence Gantt Chart

File Chrono™  Task Resource Report Project  View Developer Help Gantt Chart Format S Tell me what you want to do a be
[ Display Probability Chart 522 Project Progress Update Morminal Durations Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Date 3/4/21 5:00 PM Defaults
) Run TriCoBi™ Simulation &% Set Project Baselines /' Goal Confidence @ 70% Commit Confidence @ 72% A% View Entire Praject | [{]] Distributian-TriGen™ | % Confidence at Cammit Date 72% [¥? Contact and Help
E# Chrono™ Wizard 55 Validate Project 1 }High Risk Confidence @ 30% = Select Baseline - No baselines 55 Metrics Probable Finish 3/4/2021, -0.2 Wd Days On time 1 Info
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project Summary Inf Chrono™ Settings, Ver, 511,029 | ~
| Task Total % E:i E‘:&t Qtr1, 2020 Gir2, 2020 Qtr 3, 2020 Qtr 4, 2020 Ofr 1, 2021 =
()| Macw Task Name + Duration ~  Start « Finish ~ Predecessors v Successors v Slack:  + Complete w pooce w pooe N Jan Feb  Mar | Apr May  Jun | Jul  Aug | Sep @d  Nov  Dec  Jan | Feb  Mar
1 |_|ﬁ Start Milestone 0days '21'3,'20 8:00 AM '2/3/20 8:00 AM 3 086 days ) 0% Oud-sys. --Onl;ays. a9 2/3 o ) ) ) )
2 =] 4 Prototype Development 134.98 day 2/3/208:00 AM  8/7/20 4:50 PM 0.86 days. 0% 0 days 0days. i 10%
3 =] Prototype Design 53.18 days 2/3/208:00 AM  4/16/209:26 AM 1 455+30 days,S  0.86 days 0%  40days  60days = 0%
4 = Buy Prototype LL [Long-Lead) Pafts 35days  3/16/208:00 AM 5/1/205:00PM  355+30days 6 2.93 days. 0%  Odays  Odays —h l = 0%
5 0 Buy Remaining Prototype Parts 35.25 days 4/16/209:26 AM  6/4/2011:26 AM 3 JFS+1.9days  0.86days 0%  Odays A40days B 1
6 0 Initial Prototype Build 22,04 days 5/4/208:00AM  6/3/208:19AM 4 FFS+1.22day:  2.93 days 0% 15days  25days
7 = Final assembly of Prototypes 14.97 days 6/8/2010:38 AM  6/29/20 10:24 AM 5FS+1.9 days,6 8 0.86 days 0%  8days 20days
8 L] Test & Evaluation 29.68 days 6/29/2010:24 AM 8/7/204:50PM 7 10S5+15 days,  0.86 days 0% 15days  40days
9 =2 4 Final Product Development 127.54 day 7/20/20 10:24 AM  1/13/21 3:43 PM 0.86 days 0% 0 days 0days 1 0%
10 =] Final Product Design 41.19 days 7/20/20 10:24 AM  9/15/2011:55 AM 855+15days 11 0.86 days 0% 30days  S0days lW-
1 =] Final Design Review 0days 9/15/20 11:55 AM  9/15/20 11:55 AM 10 13 0.86 days 0% 0days 0days. 9/15
2 == Buy LL Parts for Qual Units and roduction 30days  8/7/204:50 PM 9/18/204:50 PM 8 14 13.48 days 0% 0days 0days. 0%
13 =] Buy Remaining Parts for Qual Ufits 35.16 days 9/15/20 11:55 AM  11/3/202:12PM 11 15FS+1.75day  0.86 days 0%  Odays A40days 0%
4 o] Initial Assembly of POR (Plan o Record) Units 20.3 days 9/18/204:50PM  10/19/20 10:14 AN 12 15FS+0.5 day:  13.48 days, 0% 15days  25days %{
15 0 Final Assembly of POR Units 14.68 days 11/5/20 11:12 AM  11/26/20 8:38 AM 13FS+1.75 day: 16,1755+10d:  0.86 days 0% 8days 20days 10%
E 16 0 Conduct Qual Tests 34.76 days 11/26/20 8:38 AM  1/13/213:43PM 15 18FS+3.45day  0.86 days 0% 15days  50days L 0%
3§ v =] Verify Final Design Iterations 31.41 days 11/19/20 11:12 AM 1/1/213:29 PM  15S5+10 days 18FS+1.45day 42.74 days 0% 20days  40days
Ca =] Conduct Launch Readiness Revie! Odays  1/19/2110:19AM 1/19/2110:19 AM 16F5+3.45 days 20 32.71 days. 0%  Odays  Odays
8 19 m Buy Remaining Production Parts 35.05days 1/13/213:43PM  3/3/214:07PM 16 20FS+0.25day  0.86 days 0% Odays  40days 0%
;_ 20 L] Start Production 0days 3/4/219:07AM  3/4/219:07AM  18,19F5+0.25d 21 0.86 days. 0% 0days 0days 3/4
21 = Commitment Milestone 0days 3/4/215:00PM  3/4/215:00PM 20 0 days, 0% 0days 0 days 4 3/4
1 V4

When you click on the Goal Confidence Gantt (or the Commit Confidence Gantt) you will see this result, and Chrono™ tells you what the % Confidence is (72% here) of meeting the commitment completion date.
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Print Chart

Print All Charts.

About Us

Contact Us

Chrono™

Version S1.1

Chrono™ Sched
Version $1.1.029

Chrono™ Math
Version M1.1.034

Chrono™ Chart
Version C1.1.016

Chrono™ SRA Outpu
““Tornado’’ & “Merge

ts

ias’’ Charts

JC LRTCom‘idence

File Name: ‘Chrono Training File 08232022 Modified Date:

Distribution Type: TriGen™
Project Start:  2/3/2020, 8:00 AM

Distribution Distribution Trend Eamed Schedufe Merge Bias Gantt

"Ne ninal Tornado Chart (Top 8 Risks and Opportunities)

Nominal Commit (72%)

i
- 48 days Total .

*

Task 16: Conduct Qual Tests
44 days

Task 8 Test & Evaluation
226 days

Risks and Opportunties

32,6 days Total

Task 3 Prototype Design
243 days 243 days Total
Task 10: Final Product Design

243 days 243 days Total

Risks Only

1
1

1

|

1

1

:

Task 7 Final assembly of Prototypes !
16.1 days. 16.1 days Total :
Task 13- Buy Remaining Parts for Qual Units 1
1

1

|

i

|

i

|

'

I

146 days. 1456 days Total

Task 19: Buy Remaining Production Parts

146 days. 1456 days Total

Task 16" Conduct Qual Tests

Opportunities Only

44 days
Difference between Nominal Date and Gommitment Date:

[ Jo

8/23/2022, 422 PM

A “Tornado” chart provides you with the
highest priority Tasks to address, if
necessary, to improve your schedule.
The top item is that which impacts the
schedule the most.

Potential Negative Impact to Commitment

Potential Negative Impact to Nominal
Critcal Path End Date

Potential Positive Impact to both Nominal
and Commitment Dates

Days equate to work days

File Name Chrono Training File 08232022
Distribution Type: TriGen™
Project Start:  2/3/2020, 800 AM

Distribution Distribution Trend Eamed Schedule

Merge Bias Gantt

*Chrono Training File 18232022' Commitment MMF (Milestone Merge Bias) Chart (Top 3 Merges only)

Print Chart

Print All Charts

Task or Milestone Potential Impact

Task 7: Final assembly of Prototypes 1.9 days Impact

A “Merge Bias” chart provides you with the highest priority Merge
Paths (where two or more task outputs feed a common task input) to
address, if necessary, to improve your schedule. The top item is
that which impacts the schedule the most.

RTCONFIDENCE, INC. PROPRIETARY

Task 15: Final Assembly of POR Units

1.7 days Total JIERAENSILIES

About Us

Contact Us

Task 20 Start Production

03 day impac

Chrono™
Version 1.1

Chrono™ Sched
Version §1.1.029

20 15 10 05

Chrono™ Math
Version M1.1.034 Total Days Slack Off the Nominal Date
(Amount of Merge Bias to Eliminate prior to Impacting Schedule)

Impact to Difference between Nominal Date and Commitment Date
(Amount of Merge Bias to Improve)

Chrono™ Chart

Version C11.016. Merge Bias (days)

Modified Date:

*

8/23/2022, 4:22 PM

Reduction has Direct Impact on
Commitment Confidence

Reduction has Indirect or No Impact on
Commitment Confidence

Days equate to work days




Chl‘onOTM SRA OUtpUtS A )\ RTConfidence
Gantt Charts — Nominal (Target) & Commitment

File Name: Chrono Training File 08232022 Modified Date: 812312022, 422 PM
Distribution Type: TriGen™
2/3/2020, 8:00 AM

Project Start

Distribution Trend Eamed Schedule Tornado

Distribution

The Nominal Gantt chart provides you
with all the critical schedule data
el N N LT R R S L N e A s EE L O e o A e relative to the team’s “Target” — based

PrintA Charts : cates/zomemce orrso/can 170 I - on the Single-Point estimates provided.
i s s % s [ [
About Us E 3 2 s £ £
Contact U % 7 B o 0 “© File Name: Chrono Training File 08232022 Modified Date: 8/23/2022, 4:22 PM
ontact Us = 5 Distribution Type: TriGen™
:’ . . .4 - u Project Start: 2/3/2020, 8:00 AM
Chronom
Version $1.1 Jan  Feb  Mwr Mg May Jun sl A Sep Ot MNev Dec Jan  Feb Distribution Distribution Trend Eamed Schedule Tornado Merge Big
‘Chrono™ Sched "Chrono Training File \'8232022' 21 Task Schedule Sommit
Version 511029 e e e
S e T S [ [ [ e | 50| v | [ [ | |k [
Verson 11034 — T : o
Print All Charts 2 = 2 b
Chvono™ crar z s ee | s | % @ | a
Varson C11016 PR B S RN A
= == T= .
< s me s o w
= ou/9/2001 16146 B 105 105 105
i 0 a1 E) £ E BSe15 day
. o
About Us & : T & % 1 & .
The Commitment Gantt chart provides you with all the critical Contact Us K v | ms | 3 | 3 N —
schedule data relative to the PM’s “Commitment” — aligned with the L .
Goal Confidence guidelines provided by the Management Team. o B L = e e o T oo o o e
Chrono™ Sched '
Versn 511079
Chrono™
Verion W1 034
Chrono™ ¢ ar
Versn C1.1. 16
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Schedule Development Process
Final Chrono™ Note

/(]LRTConfidence

Ll The Distribution Chart Shows only the Result for the Last IMS Milestone

L Other Task Milestones can be Viewed via the Drop-down Menu Selections:
" Task ID: #
= Distribution: Output, Input or Task (Input + Task = Output)
= Try this for Task #7
= Select Task #0 Distribution “Output” to get back to the Completion Milestone Chart

File Name: Chrono Training File 08232022
Distribution Type: TriGen™
Project Start: 2/3/2020, 8:00 AM

Distribution Trend Eamned Schedule Tornado Merge Bias Gantt

Print Chart

10% - 90% Variance = 44 day(s)
Print All Charts

‘Commitment Milestone® Probability Distribution for Chrono Training File 08232022 on 8/23/2022

I

Goal Confidence

Modified Date: 8/23/2022, 422 PM

Task \D: Distribution

Output
Output
| Input
Task

Eem:

Confidence-Level

Medium Risk Confidence 50%
High Risk Confidence  30%

80%

70%

60%

nce

Date
11142021
31412021
3/4/2021

2/18/2021
2/8/2021
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“A\ RTConfidence

ES (Earned Schedule) Training
Example of Performing ES

CHRONO™ TRAINING REFERENCE GUIDE




Baselines and Schedule Updates
Establishing Project Baselines

N \ RTConfidence

If you haven'’t already done so — SAVE then SAVE_AS New File Name

File Chrono™ Task Resource Repaort Project View Developer Help Gantt Chart Format 2 Tell me what you want to do o x
[T Display Probability Chart 5% Project Pragress Update | ~ Nominal Durations Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Date 3/4/21 5:00 PM Df Defaults
5] Run TrCoB™ Simulation 5% Set Praject Baslines Goal Canfidence ® 70% Commit Confidence @ 72% % View Entire Praject | [] Distribution-TriGen™ | % Confidence at Commit Date 72% [%? Contactand Help
E# Chrono™ Wizard 55 Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines 55 Metrics Nominal Confidence 1% 15 Info
Chrona™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51,1.029 ~
| Task Total % E:i g:’:ﬁt atr1, 2020 Qtr 2, 2020 Qtr3, 2020 atr4, 2020 qtr 1, 2021 =
@ Mocw Task Mame + Duration v Start ~ Finish v Predecessors » Successors v Slack.  ~ Complete v poic. W i e | Jan Feb  Mar | Mpr  May  Jun | Jul | Aug | Sep Ot MNov  Dec  Jan  Feb  Mar
i [@]# | startMilestone Odays  2/3/208:00AM  2/3/208:00 AM 3  addays 0% Odays  Odays 923 ' o R R o -
2 =l 4 Prototype Development 115days 2/3/208:00AM  7/10/20 5:00 PM 44 days 0% 0days 0days & 1 0%
3 sl Prototype Design 45days  2/3/208:00AM  4/3/205:00PM 1 455+30 days,= 44 days 0% 40days 60 days
4 =] Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00AM  5/1/205:00 PM  355+30days 6 44 days' 0% 0days 0days
5 L=l Buy Remaining Prototype Parts days  4/6/208:00AM  5/15/205:00PM 3 I 54 days 0% 0days  40days
6 = Initial Prototype Build 200gys  5/4/208:00AM  5/29/205:00PM 4 7 44 days 0% 15days  25days
T = Final assembly of Prototypes 10 dar 6/1/20 8:00 AM 6/12/205:00PM 5,6 8 44 days 0% gdays  20days
[ == Test & Evaluation 20 days \ 6/15/208:00 AM  7/10/205:00PM 7 10SS+15days, 44 days 0% 15days  40days
9 | L=l 4 Final Product Development 105 days 6/208:00AM  11/27/205:00 PM 44 days 0% 0days 0 days
10| Ll Final Product Design 35days  7/B{208:00 AM  §/21/205:00 PM 8SS+15days 11 44 days’ 0%  30days 50days
1 Lol Final Design Review 0 days 8/2: 5:00PM  8/21/205:00PM 10 13 44 days 0% 0days 0 days
12 =t Buy LL Parts for Qual Units and Production 30days  7/13/208:00 AM  8/21/205:00PM 8 14 54 days 0% 0days 0 days
1 | =t Buy Remaining Parts for Qual Units 30days  8/24/208:0Q AM  10/2/205:00PM 11 cp oo™ Warning 40 days
4 [ Initial Assembly of POR (Plan of Record) Units 20days  8/24/208:00 9/18/205:00 PM 1. 25 days
15 | L Final Assembly of POR Units 15days 10/5/208:00 Al 10/23/20 5:00 PM 1 ) : } 20 days
E w| |m Conduct Qual Tests 20days  10/26/20 8:00 AM \11/20/20 5:00 PM 1 0 yc:ua:‘mg;:tgtia;m::gmaw ReapisesopRmintArpioel Re 50 days
Z
5 7 sl Verify Final Design Iterations 30days 10/19/208:00 AM 1IN27/205:00 PM 13 40 days
2 18 | L Conduct Launch Readiness Review 0days 11/27/205:00 PM  11/X/205:00 PM 1t = 0days
5 9 = Buy Remaining Production Parts 30 days 11/23/208:00 AM 1/1/21%:00 PM 1 \ 40 days
E 2 =1 Start Praduction Odays  1/1/215:00PM  1/1/2153QPM 18,19 21 a4days 0 Odays  Odays Q—U—'lj
21 = Commitment Milestone 0days 3/4/215:00PM  3/4/215:00 20 0 days 0% ays 0 days 34
Step #1. SAVE the File, and then SAVE AS
another File name — always a safe thing to Step #2. In the New File, Select “Set Project
do. Then Run the Simulation again and verify Baselines” in the Chrono Tools Section.

the same results.

I Step #3. Select “Yes” when this Pop-up appears. I
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Establishing Baselines /QA RTConfidence
The Baseline Goal Gantt (i.e., Commit Schedule)

ing File 08232022 Baseline and Updati roject Profassional
File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format P Tell me what you want to do o X
[ Display Probability Chart 5% Project Progress Update Nominal Durations Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Date 3/4/2021 5:00:00 PM OE: Defaults
5] Run THCoB™ Simulation 5% Set Projact Baselines /' Goal Confidence @ 70% Commit Confidence @ 72% A% View Entire Project | ([]] Distribution-TriGen™ | % Confidence at Commit Date 72% [%? Contactand Help
[E# Chrono™ Wizard S5 Validate Project High Risk Confidence @ 30% == Select Baseline - @Goal E8 Metrics Probable Finish 3/4/2021, -0.9 Work Days On time 8% Info
Chrono™ Toaols Chrone™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 2/3/2020 Chrono™ Settings, Ver, 51.1,000| ~
Task Total % i P qir1, 2020 Qtr 2, 2020 atr3, 2020 Qtr 4 2020 qir 1, 2021 =
® Moc v Task Name + Duration = Start w  Finish w Predecessors » Successors w«  Slack » Complete gz?:tm" - Ez:m - Jan Feb Mar Apr May Jun Jul Aug Sep Oct Hov Dec Jan Feb Mar
1 [T]# | startMilestone Odays  2/3/208:00AM  2/3/20 8:00 AM la  086days 0% Odays  Odays o 2/3 ' ' ' ' ' ' )
2 =] 4 Prototype Development 134.98 day 2/3/208:00AM  8/7/204:50 PM 0.86 days 0% 0 days 0 days T 1 0%
3 5 Prototype Design 53.18 days 2/3/208:00 AM  4/16/20 9:26 AM 1 455+30 days,S  0.86 days 0% 40days  60days _' i0%
4 =] Buy Prototype LL (Long-Lead) Parts 35days 3/16/208:00 AM 5/1/205:00PM  355+30days 6 2.93 days 0% 0 days 0days L"—' 0%
5 L] Buy Remaining Protatype Parts 35.25days 4/16/20 9:26 AM  6/4/2011:26 AM 3 7FS+1.9days  0.86 days 0%  Odays 40days i :L
6 L Initial Prototype Build 22.04 days 5/4/208:00 AM  6/3/208:19AM 4 JFS+1.22day:  2.93days 0% 15days  25days F _¥:
7 ==} Final assembly of Prototypes 14.97 days 6/8/2010:38 AM  6/29/20 10:24 AM 5FS+1.9 days,6 8 0.86 days 0% 8days  20days : —1
8 o] Test & Evaluation 29.68 days 6/29/20 10:24 AM  8/7/204:50PM 7 10S5+15 days,  0.86 days 0% 15days  40days : (— 0%
9 | L=l 4 Final Product Development 127.54 day 7/20/20 10:24 AM 0.86 days 0% 0days Odays : L: 1 0%
10 =) Final Product Design 41.19 days 7/20/20 10:24 AM  9/15/20 11:55 AM 8S5+15days 11 0.86 days. 0% 30days S0days ; ——10%
n m Final Design Review 0 days 9/15/20 11:55 AM 9/15/20 11:55 AM 10 13 0.86 days. 0% 0 days 0 days
12 L] Buy LL Parts for Qual Units and Production 30days  8/7/204:50 PM 9/18/204:50 PM 8 14 13.48 days 0% 0 days 0 days &
3| L] Buy Remaining Parts for Qual Units 35.16 days 9/15/20 11:55 AM  11/3/20 212PM 11 15FS+1.75day  0.86 days 0% Odays  40days
14 D Initial Assembly of POR (Plan of Record) Units 20.3days 9/18/204:50PM  10/19/20 10:14 AD 12 15F5+0.5 days  13.48 days 0% 15days  25days
5| 0 Final Assembly of POR Units 14.68 days 11/5/20 11:12 AM  11/26/20 8:38 AM 13FS+L.75 day: 16,1755+10d:  0.86 days 0% 8days  20days
E 16 | (=] Conduct Qual Tests 34.76 days 11/26/208:38 AM 1/13/21 3:43PM 15 18FS+3.45day  0.86 days 0% 15days  50days
5 @ L] Verify Final Design Iterations 31.41 days 11/19/20 11:12 AM 1/1/213:29PM  1555+10days 18FS+1.45day 42.74 days 0% 20days 40days
= iz == Conduct Launch Readiness Review 0 days 1/19/21 10:19 AM  1/19/21 10:13 AM 16F5+3.45 day: 20 32.71days 0% 0 days 0days
8 9 | =) Buy Remaining Production Parts 35.05 days 1/13/21 3:43PM  3/3/214:07PM 16 20FS+0.25day  0.86 days 0% Odays  40days : 0%
;_ 20 m Start Production 0 days 3/4/219:07 AM 3/4/219:07 AM  18,19F5+0.25d 21 0.86 days 0% 0 days 0 days 3/4
21 P2 Commitment Milestone Odays  |3/4/215:00PM  3/4/215:00PM 20 0days 0%  Odays  Odays Consider the Black Baseline & 3/4
bars as Snap-shots that do
not change, even after
updating the schedule.
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C LRTConfidence

Establishing Baselines

The Baseline Nominal Ganit (i.e., Target Schedule)

hrono Training Fi
File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format 2 Tell me what you want to do o x
[ Display Probability Chart 21 Project Progress Update | ~/ Nominal Durations Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Date 3/4/2021 500:00 PM CE Defaults
@ Run TriCoB™ Simulation P—Fg Set Project Baselines Gaal Confidence @ 70% Commit Confidence @ 72% ﬂng View Entire Project |:D] Distributian-TriGen™ % Confidence at Commit Date 72% b? Contact and Help
[E# Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal 56 Metrics Neminal Confidence 1% 15 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 2/3/2020 Chrono™ Settings, Ver, 51,1.029 ~
= Task Total % E:S;te :‘:"’:52[ Qfr 1, 2020 Cir2, 2020 Qtr 3, 2020 Cir4, 2020 Qfr 1, 2021 I:
® | Mot »  Task Name « Duration » Start « Firush ~ Predecessors » Successors - Slack ~ Complete « Bination = | Disation ™ Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Det jan Mar
1 mﬁ | Start Milestone Odays  2/3/208:00AM  2/3/208:00 AM 3 addays 0%  Odays  Odays ' ' ' ' ; ' E
2 == 4 Prototype Development 115days 2/3/208:00 AM  7/10/20 5:00 PM 44 days 0% 0days 0 days
3 =) Prototype Design 45days  2/3/208:00 AM  4/3/205:00PM 1 455430 days,5 44 days 0% 40days  60days
4 =l Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM  5/1/205:00PM  3S5+30days 6 44 days 0% Odays 0 days :
5 o Buy Remaining Prototype Parts 30days  4/6/208:00AM  5/15/205:00PM 3 7 54 days 0% Odays| 40 days :
& m Initial Prototype Build 20days  5/4/208:00AM  5/29/205:00PM 4 7 44 days 0% 15days 25 days. £
T =] Final assembly of Prototypes 10days 6/1/208:00AM  6/12/205:00PM 5,6 3 44 days 0% 8days 20days
& ==t Test & Evaluation 20days  6/15/208:00AM  7/10/205:00 PM 7 1055+15 days, 44 days 0%  15days  40days :
9 =) 4 Final Product Development 105days 7/6/208:00 AM  11/27/20 5:00 PM 44 days 0% 0days 0 days 1 0%
10 | =) Final Product Design 35days  7/6/208:00AM  8/21/205:00 PM 85S5+15days 11 44 days 0% 30days  50days ‘
n = Final Design Review 0days 8/21/205:00PM  8/21/205:00 PM 10 13 44 days 0% 0days 0 days E
12 =) Buy LL Parts for Qual Units and Production 30days  7/13/208:00AM  8/21/205:00PM 8 14 54 days 0% 0days 0 days
13 =) Buy Remaining Parts for Qual Units 30days  8/24/208:00AM  10/2/205:00PM 11 15 44 days 0% Odays  40days 0%
14 =) Initial Assembly of POR (Plan of Record) Units 20days  8/24/208:00 AM  9/18/205:00PM 12 15 54 days 0%  15days  25days Select the “Nominal Durations” Gantt +_ E
15 = Finel Assembly of POR Units 15days  10/5/208:00 AM  10/23/205:00 PM 13,14 16,1785+10d:  44days 0%  8days 20deys to view this Critical Path schedule -- lﬂ% :
E 16 L] Conduct Qual Tests 20days  10/26/208:00 AM 11/20/20 5:00 PM 15 18,19 24 days 0% 15days  50days which is considered a good “Target” L — 0% [
5 w = verify Final Design Iterations 30days  10/19/208:00 AM 11/27/205:00 PM 1555+10days 18 69 days 0% 20days  40days for the Team to Work toward —-10%
g 1 L Conduct Launch Readiness Review Odays  11/27/205:00PM 11/27/20 5:00 PM 16,17 20 69 days 0%  Odays  Odays Achieving. Te :
g 19 m Buy Remaining Production Parts 30days  11/23/208:00AM 1/1/215:00PM 16 20 44 days 0% Odays  40days ‘ﬂl‘m
= = Start P_roductlun- 0 days 1/1/21 5:00 PM 1/1/215:00PM 18,19 21 44 days 0% 0days 0 days Baselines are auto- 0—1—/—1—l:
21 ba Commitment Milestone 0 days 3/4/21 5:00 PM 3/4/215:00PM 20 0 days 0% 0 days. 0 days X & 3/4
Saved and a replica of E
the file is put into the
same folder
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SRA Simulation Output Display /Q\ RTConfidence
Result of Setting the Project Baseline

File Name: Chrono Training File 08232022 Baseline and Updates Meodified Date: 8/23/2022, 5:03 PM
Baseline Set: 8/23/2022, 5:13 PM
Last Status Update: 2/3/2020, 8:00 AM

Distribution Type: TriGen™
Project Start 2/3/2020, 8:00 AM

Date the Baseline was set, and the
Baseline Start Date is the Latest
Status Update
'Commitment Milestone' Probability Limsuisuuw s wanwnu naning Hile 08232022 Baseline and Updates on 8/23/2022

Task 1D: Distribution

Distribution Trend Eamed Schedule

Print Chart
10% - 90% Variance = 44 day(s)

Print All Charts gt Confidence-Level %Confidence Date
Nominal Gonfidence 1% 11172021
0% Commit Confidence 72% 3/4/2021
Goal Confidence T0% 31412021
Medium Risk Confidence 50% 2/18/2021

20% = =
High Risk Confidence 30% 218/2021

The Baseline
activates the
Distribution Trend
and Earned

About Us P .
Schedule The Distribution Trend (next

Contact Us chart) Captures History of
o8 ' Distribution Commitment
Chrono™ 06 Confidence % and Variance

Version §1.1 B (width of distribution)

Chrong™ Sched
Version $1.1.029 02

Chrono™ Math 00
Version M1.1.034

o 'i« 'l AR "L an o ot
oSt \'@ a® \1“ \1 n \'L st \‘l i ,.\10 \1“ S S \10 T \'@ \1“ i \1 r@ o \'l \10 o «\1‘3
Shreno™ ehart ?j\a\ s qﬂ« Helgt AR AT S g T it g il i pla NI AT A \q:\ \'5 PRl

Version C1.1.016
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SRA Simulation Output Display QA RTConfidence
Result of Setting the Project Baseline

File Name Chrono Training File 08232022 Baseline and Updates

Modified Date 8/23/2022, 5:03 PM
Baseline Set: 8/23/2022, 513 PM
Last Status Update: 2/3/2020, 8:00 AM

Distribution Type: TriGen™
Project Start 2/3/2020, 8:00 AM

Distribution Distribution Trend Earned Schedule Tornado Merge Bias Gantt

'Commitment Milestone' %Confidence and 10%-90% Variance Trends for Chrono Training File 08232022 Baseline and Updates on 8/23/2022

Print Chart
Print All Charts I 10% - 90% Variance (work days) == %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% | 45
= %Confidence Zones
90% % On Track
80% Concerned
70% _I@ Action Required
2 60%
=
= 0% The Baseline Distribution Variance
s
g um (width in days between 10% and
About Us .
30% 90% Confidence
Contact Us i
20%
Chrono™ 10%
Version 51.1
0% . .
Chrono™ sched o The Baseline Commitment
Version $1.1.029 el ) &
Confidence %

Chrono™ Math
Version M1.1.034

Status Update Date

Chrono™ Chart
Version C1.1.016
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& ‘RTConfidence

SRA Simulation Output Display
ES Metrics Set Up — will Automatically Calculate

Print Chart

5
£
Print All Charts = Status Update Date: 1/4/2021 == Gzl Baseline 400 == Nominz! Baseline
z Goal Projected: 393 43 == £5 Goal == =5 Nominal
= oo T T e Gom Projesiss wi= Nominai Projected
g - Actusl 350 e Actus!
o
°
£
s 300
3
4 = =
m 2 =
: 5 &
@ ] 3
2 b £ 250
w =1 o
i1} = E
£ . . <
2 This is the “Goal” (or g 20 A g
2 Commitment) Baseline’s 8 is is the “Nominal” (or
o 53 " —
. 2 total hours planned over B e Critical Path) Baseline’s
About Us 2 5 : i B
s = the Project’s period of 3 total hours planned over
> . ] .
Contact Us T performance it the Project’s period of
w
2 performance
H
5 50 =
Chrono™ £
Version 51.1 Lﬂ
= 0 0
5
o o o o o o o A A o o o o o o A A
Chrono™ Sched s ,lg’l o 15’]' ,LQ'L ,LQ'L ,LQ’L ,LQ’L ,Lg'l ,lg'l ,LQ’L ,Lg'l ,lQ'L ,LQ"L ,Lg’l q’Q'L oL
Version 511029 = e 3\'5“(" g8 8T g e A A BTN CalS Ll U LN A T
o
Chrono™ Math =
. H
Version M1.1.034 5 Status Update Date Status Update Date
w
Chrono™ Chart
Version C11.016

File Name: Chrono Training File 08232022 Baseline and Updates
Distribution Type: TriGen™

Project Start: 2/3/2020, 8:00 AM

Distribution Distribution Trend

Eamed Schedule

Goal and Nominal ES B~

Goal: Baseline End Date 3/5/2021 - Projected End Date 3

These charts are created from
the data on the other ES Tag —
select to get next chart

sected Schedules for Chrono Training File 08232022 Baseline and Updates

Modified Date: 8/23/2022, 5:03 PM
8/23/2022, 513 PM

Last Status Update: 2/3/2020, 8:00 AM

Baseline Set:

MNominal: Baseline End Date 1/4/2021 - Projected End Date 1/4/2021

RTCONFIDENCE, INC. PROPRIETARY




SRA Simulation Output Display /C)\ RTConfidence
ES Metrics Set Up — will Automatically Calculate

File Name:

Chrono Training File 08232022 Baseline and Updates SPIs for Nominal and Goal Modified Date: 8/23/2022, 5:03 PM
Distribution Type: TriGen™ Baseline Set: 8/23/2022 513 PM

Baselines are Calculated (<1
Project Start: 2/3/2020, 8:00 AM Last Status Update: 2/3/2020, 8:00 AM

behind, =1 on schedule, >1

ahead) - They start at 1.0
Distribution Trend Eamed Schedule Tornado

Distribution

ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Inde. 1 Trends for Chrono Training File 08232022 Baseline and Updates on 8/23/2022
Print Chart Schedule Duration Estimates SPI {Schedule Performance Indsx) Values
E 300 P — 2 == Homina! Seneduls
Print All Charts E Baszfine (SCHn) . SR (EFIn)
= =@ E5 Nominal = @ Gozl Scheduie BRI
= 250 Estimate (SCHn 3 (SPic)
® S = SCHn/SPIn) Iﬂ
& 5 200 o g
= = £
= £ 1m0 55
e
] s Independent Schedule Estimates -
s 5
5 100 q =2
2 a based on SPI are Automatically =2
0 G B
w E .- Calculated and Tracked T
- 3
0 =
A
[ 21312020 2/3/2020
About Us = —
o Nominal Baseline
Zs 240.00 1/4/2021
Contact Us T (SCHn) !
g Nominal Schedule 0
[ ES Nominal RRHERI)
- ‘Ef Estimate (iSCHn = | 240.00 1/4/2021
Chrono 5 SCHN/SPIn)
Version 51.1 i
5 :
Chrono™ Sched 5 Goal Baseline | 53 14 3502021
Version 51.1.029 é (SCHc) Goal Schedule SPI|
® ES Goal Estimale (SPle)
Chrono™ Math § (iSCHe = 283.14 3/5/2021
Version M1.1.034 5 SCHe/SPIc)
w
Chrono™ Chart Status Update Date Status Update Date

Version C1.1.016
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Project Progress Update #1 /C)\ RTConfidence
Scenario Explanation (reiterated on next charis)

Project was Baselined to Start on February 3, 2020 (a Monday)
The Project Started as Planned

The First of the Monthly Project Progress Updates represents progress made up to 5pm
Friday (2/28/2020)

Task 3 (Prototype Design) was the only Task worked on during that period

The design was more difficult than originally estimated and its completion is now
expected to be delayed by 1 week (5 work-days)
» Remaining Task (#3) Duration is now expected to be 30 more work-days

» Must Change remaining work-days from 25 to 30, with BC=28 and WC=35

It is also determined by the Project Team that the “Buy Prototype LL (Long-Lead) Parts”
Task (#4) will take and extra two more weeks (10 work-days) longer as well, due to Added
Design Complexity

» This Task has not begun, but we can make the Change to the Duration

» Increase Task 4 by 10 work-days (from 35 to 45), with BC=0 and WC=0

RTCONFIDENCE, INC. PROPRIETARY 38




Chrono™ Project Progress Updating /. riconticence
Using the Project Update Wizard

rono Training Fi

File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Farmat

Medium Risk Confidence @ 50% @ Align Commit
Commit Confidence @ 72%

/" Naminal Durations
Goal Confidence @ 70%
High Risk Confidence @ 30%

FEl Display Prabability Chart FP;J: Project Progress Update
5] Run THCoB™ Simulation 52 Set Praject Baselines
B Chrona™ Wizard

2% Validate Project = Select Baseline - @Nominal

Chrono™ Tools Chrono™ Gantt Chart Views

% View Entire Project

2 Tell me what you want to do

Merge Bias View

8 Metrics

Chrono™ Options

1 Distribution-TriGen™

Commit Date 3/4/2021 5:00:00 PM

% Canfidence at Commit Date 72%

Nominal Canfidence 1%

Froject Summary Info - Last Update 2/3/2020| Chrono™ Settings, Ve

Best

Worst

O Defaults
[+? Contactand|

17
18

Baseline: 8/23/2022 8:17:00 PM

Info

Status Date: 2/28/2020 5:00:00 PM

< : 2
) Laétv Task Name +  Finish » Predecessors = Successors = ;cat::( - zbnmplets - E:i:tm- Ezi:tm - Qj;:. ¥ ?rsn Mar j
LB Start Milestone 3/208:00AM  2/3/208:00 AM 3 | a4days 0%  Odays  Odays o 23 [ 2/28/2020 5:00:00 PM
z 05 4 Prototype Development 115days  2/3 7/10/20 5:00 PM 44 days 0% 0 days 0days T |
3 =] Prototype Design 45 days 4/3/205:00PM 1 455+30 days,S 44 days 0% 40days 60 days P | Task Upfdate: Never Updated
4 = Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM 1/205:00 PM  355+30days 6 44 days’ 0% 0days 0days — .
5 =] Buy Remaining Prototype Parts 30days  4/6/208:00AM 5/ 5:00PM 3 7 54 days 0% Odays  40days Project Update2/3/2020 8:00:00 AM,
6 05 Initial Prototype Build 20days 5/4/208:00 AM  5/29/205 4 7 44 days 0% 15days 25days
T =] Final assembly of Prototypes 10days 6/1/208:00 AM  6/12/205:00 PM 8 44 days 0% 8days  20days
8 0 Test & Evaluation 20days  6/15/208:00AM  7/10/205:00 PM 7 10S5+15 days, 44 days 0% 15days  40days
g m 4 Final Product Development 105days 7/6/208:00 AM  11/27/205:00 PM 44 days 0% 0days 0 days
10 | =] Final Product Design 35days  7/6/208:00AM  8/21/205:00 PM 8S5+15 days 44 days 0%  30days 50days! |
1 =] Final Design Review 0days 8/21/205:00 PM  8/21/205:00PM 10 13 44 days 0% 0days 0days 3
12 == Buy LL Parts for Qual Units and Production 30days 7/13/208:00AM  8/21/205:00PM 8 14 days 0% 0days 0days
13 L= Buy Remaining Parts for Qual Units 30days 8/24/208:00AM  10/2/205:00PM 11 15 44 0% Odays  40days
1 | | Initial Assembly of POR (Plan of Record) Units 20 days  8/24/208:00AM  9/18/205:00 PM 12 15 54 days i5days  25days!
15 =] Final Assembly of POR Units 15days 10/5/208:00AM  10/23/205:00 PM 13,14 16,1755+10 dt 44 days 8days  20days
E 1% =] Conduct Qual Tests 20days  10/26/208:00 AM 11/20/205:00 PM 15 18,19 44 days days  50days
5 7 =] Verify Final Design Iterations 30days 10/19/208:00 AM 11/27/205:00 PM 1555+10days 18 69 days 0% 20 40 days'
% 18 g Conduct Launch Readiness Review 0 days 11/27/205:00 PM  11/27/20 5:00 PM 16,17 20 69 days 0% 0 days 0—1—1-.‘271
S 19 0 Buy Remaining Production Parts 30days 11/23/208:00 AM 1/1/215:00PM 16 20 44 days 0% 0 days
E 0| = Start Production Odays  1/1/215:00PM  1/1/215:00PM 18,19 21 44 days 0%  Odays  Odays \%h'e No. 1: / Ens
Eil = Commitment Milestone Odays  3/4/215:00PM  3/4/215:00PM 20 0days 0%  Odays  Odays 1. Launch Wizard, change status date to 2//28/2020

5:00 PM, and select 1. Set Status Date
Then select 2. Update Tasks and follow instructions
on next chart.)

X

[v]>

" 3/4
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Chrono™ Project Progress Updating ) riconfidence
The Project Update Wizard Keeps you Honest

rona Training Fil Update.mpp - Praject P!

File Chro Task Resource Report Project  View Developer Help Gantt Chart Format £ Tell me what you want to do A
[[] Display Probability Chart 5% Project Progress Update | + Mominal Durations Medium Risk Confidence @ 50% 5] Align Commit Merge Bias View Commit Date 3/4/2021 5:00:00 PM TaskiD 3 - Prototype Design TaskiD =
-
@ Run TriCoBi™ Simulation ﬁpg Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% RE;A Wiew Entire Project d:D Distribution-TriGen™ % Confidence at Commit Date 72% Instructions - Enter Remaining Duration or Closure Date, (- past) for closed tasks, 3
E# Chrono™ Wizard 55 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal £ Metrics Mominal Confidence 1% (0 present (Status Date)) for closing tasks, or (+ future) for open tasks —
Chrano™ Tools Chrana™ Gantt Chart Views Chrono™ Optians Project Summary Info - Last Update 2/3/2020| | Remaining Duration relative to Closure Date mm/dd/yy and Show Best Case & ~
T o o Best Worst Status Date in days optional time hh:mm Ve Coe [<]
a8l otal o & -
_@ Mo~ | Task Hame ~ Durstion v Start ~ Finish + Predecessors v Successors v Slack  « Complete + __BZ;;U_O_H - Ez:r_:__ti_o_n_' . - or =
1 = Start Milestone Odays  2/3/208:00AM  2/3/208:00 AM 3 44 days 0%  Odays  Odays review Lhanges
2 =] 4 Prototype Development 115days 2/3/208:00 AM  7/10/20 5:00 PM 44 days 0% 0days 0 days Status Date: 2/28/2020 5:00:00 PM V|
3 [ [B | rrototype Design Sodays  2/3/208:00AM  4/10/205:00PM 1 455430 days,t 44 days 0% 44.44 days 66.67 days
= | =] Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM  5/1/205:00PM  355+30days 6 44 days 0% 0days 0 days
5 =1 T z 7 e
=] Buy Remaining Prototype Parts 30days  4/13/208:00AM  5/22/205:00PM 3 7 49 days 0% Odays 40 days, Exit W"‘rzard Done with Update Next
& 0 Initial Prototype Build 20days  5/4/208:00 AM  5/29/205:00PM 4 7 44 days 0%  15days Save Changes ol
7 =] Final assembly of Prototypes 10days  6/1/208:00AM  6/12/205:00PM 5,6 8 44 days 0% 8days
z Column Names Gantt Chart Start
8 o] Test & Evaluation 20days  6/15/208:00 AM  7/10/205:00PM 7 1055+15 days, 44 days 0% 15days days 4 _’_I
9 05 4 Final Product Development 105 days 7/6/208:00 AM  11/27/205:00 PM 44 days 0% 0days 0 days _’J
10 = Final Product Design 35days  7/6/208:00AM  8/21/205:00 PM 855+15days 11 44 days 0% 30days/ 50days Indicators
1 =] Final Design Review 0 days 8/21/205:00 PM  8/21/205:00 PM 10 13 44 days 0% 0 days _“i .J - _'J
Gantt Chart Zoom
12 = Buy LL Parts for Qual Units and Production 30days  7/13/208:00 AM  8/21/205:00PM 8 14 54 days 0% 0 days
13 0 Buy Remaining Parts for Qual Units 30days  8/24/208:00AM  10/2/205:00PM 11 15 44 days 0% days  40days
14 05 Initial Assembly of POR (Plan of Record) Units 20days  8/24/20 8:00 AM  9/18/205:00 PM 12 15 54 days 0% /15days  25days 4, Best Case and Worst Case X
13 L Final Assembly of POR Units 15 days 10/5/20 8:00 AM  10/23/205:00 PM 13,14 16,1755+10 de 44 days 8days 20 days
E 1% = g 7 Instructions - If desired, modify the Best Case
E =] Conduct Qual Tests 20days  10/26/20 8:00 AM 11/20/205:00 PM 15 18,19 44 days 15days 50 days Duration andfor the Worst Case Duration.
g 7 =] Verify Final Design Iterations 30days  10/19/20 8:00 AM 11/27/205:00 PM 1555+10days 18 69 days 20days  40days
% 18 0 Conduct Launch Readiness Review 0 days 11/27/20 5:00 PM  11/27/20 5:00 PM 16,17 20 69 days 0% Odays 0days
=] I — . Status Date: 2/28/2020 5:00:00 PM
E 19 = Buy Remaining Production Parts 30days  11/23/208:00AM 1/1/215:00PM 16 20 44 days 0% Odays 40 days
20 = Start Production 0 days 21 5:00 PM 215:00PM 18,19 21 44 days 0% 0days od . E A .
7 5 4 vy vy i 4 Nominal Duration 30 days. All durations relative to
21 = Commitment Milestone 0 days 3/4/215:.00PM  3/4/215:00PM 20 0 day; 0% Odays days Status Date.
Update No. 1 (continued): Best Case Value Worst Case Value
1. Change the Remaining Duration in TaskID 3 from 25 to 30 (i. 28 35|
TasklD 3 remaining duration) and then Next T 1
2. Change the 3-pt (BC = 28 and WC = 35),Then select Accept Ch |
5 b 1 » Accept Changes |

RTCONFIDENCE, INC. PROPRIETARY




Chrono™ Project Progress Updating ) riconfidence
The Project Update Wizard Keeps you Honest

File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format 2 Tell me what you want to dao ~
[T pisplay Probability Chart 521 Praject Progress Update ~/" Nominal Durations Medium Risk Confidence @ 50% Align Commit Merge Bias View Commit Date 3/4/2021 5:00:00 PM 0% Defaults
play ity 2 Proj gress Up g q
A, Run TCoB™ Simulation &% Set Praject Baselines P8 Gosl Confidence @ 70% P8 Commit Confidence @ 72% A% View Entire Project | fl]] Distribution-TriGen™ | P 9% Confidence at Commit Date 72% 147 Contactaf
[E# Chrono™ Wizard 5 Validate Project P8 High Risk Confidence @ 30% = Select Baseline - ®Nominal E& Metrics Maminal Confidence 1% &% Info Baseline: 8/23/2022 8:17:00 PM
Chrona™ Taols Chrano™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 2/3/2020 | Chrono™ Settings, ~
Best Worst | Status Date: 2/28/2020 5:00:00 PM []
., Tash Total % Case Caze Ofr 1, 2020 —
® Moc ~ | Task Name + Duration ~  Start = Fush ~ Predecessors v Successors = Slack ~ Complete ~ v o - Jan Feb Mar
! ! i | ! | B _Duration ™ | Duration ™ || E 1. et Statis Dab E
1 =+ Start Milestone Ddays  2/3/208:00AM  2/3/20 8:00 AM 3 a4 days 0%  odays  Odays w273 - 2el olatus Uate
& = 4 Prototype Development 115days 2/3/208:00 AM  7/10/205:00 PM 44 days 0% 0 days 0 days i
3 m Pratotype Design S0days  2/3/208:00AM  4/10/205:00PM 1 455+30days,s  44days 0% 46.67 days 58.33 days —— | Task Update: 2/28/2020 5:00:00 PM 2. Update Tasks
4 =l Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM 5/1/205:00PM  355+30days 6 44 days 0% 0days 0 days =
5 = Buy Remaining Prototype Parts 30days  4/13/208:00AM  5/22/205:00PM 3 2 49 days 0% Odays  40days : L] Project Update: 2/3/2020 8:00:00 AM 3. Preview
6 0 Initial Prototype Build 20days  5/4/208:00 AM  5/29/205:00PM 4 i 44 days 0%  15days  25days :
ts =] Final assembly of Prototypes 10days 6/1/208:00 AM  6/12/205:00PM 5,6 8 44 days 0% 8days  20days 4. Publish
[ 0 Test & Evaluation 20days  6/15/208:00 AM  7/10/205:00PM 7 1055+15 days, 44 days 0% 15days  40days £
9 g 4 Final Product Development 105 days 7/6/208:00 AM  11/27/205:00 PM 44 days 0% 0days 0 days : Exit
10 Ll Final Product Design 35days  7/6/208:00 AM  8/21/205:00 PM 855+15days 11 44 days 0%  30days 50days :
n o= Final Design Review O days 8/21/205:00PM  8/21/205:00PM 10 13 44 days 0% 0days 0 days .
12 = Buy LL Parts for Qual Units and Production 30days  7/13/208:00AM  8/21/205:00PM 8 . . 0 days
Y ly: Varning = ¥
13 L] Buy Remaining Parts for Qual Units 30days  8/24/208:00AM  10/2/205:00PM 11 | 40 days
14 0 Initial Assembly of POR (Plan of Record) Units 20days  8/24/208:00AM  9/18/205:00PM 12 .. Update? | 25 days .
15 =<3 Final Assembly of POR Units 15days  10/5/208:00 AM  10/23/205:00 PM 12 207
= | The updates made to completed or partially completed tasks cannot be .
T 0= Conduct Qual Tests 20days  10/26/208:00 AM 11/20/205:00 PM 15 undone! You can, however, run the Simulation and Preview the result: | 50 days
prEge = = . then make additional changes to future tasks prior ta officiall
5 7 = Verify Final Design Iterations 30days  10/19/208:00 AM 11/27/205:00PM 15 gl itiedo s oante, Proceed? g 2 |40 days
g 1 B Conduct Launch Readiness Review 0days 11/27/20 5:00 PM | 11/27/20 5:00 PM 1€ 0 days
= Iy ] y!
% M == Buy Remaining Production Parts 30 days 11/23/20 8:00 AM 1/1/215:00PM 1€ | 40 days
| | Yes No
E 20 | o=l Start Production 0days 1/1/21 5:00 PM 1/1/215:00PM 18 G i J 0 days
2 P Commitment Milestana Odays  3/4/215:00PM  3/4/215:00PM 20 038ys 0%  Odays  Odays : Yo 34
y: Iy Iy
1 = Z -
Update No. 1 (continued): /
1. Then select 3. Preview
2. Select Yes in the dialog box that pops up
3. The Simulation will automatically run (view output on next chart)
4. Go back to Gantt chart view and continue as shown in the subsequent chart
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SRA Simulation Output — Update #1 ) riconfidence
Result of “Previewing’’ the Update

File Name: Chrono Training File 08232022 Baselines and Update Modified Date: 8/23/2022 8:17 PM
Distribution Type: TriGen™ No Chqnge to this Baseline Set: 8/23/2022 8:17 PM
Praject Start 2/3/2020, 8:00 AM Last Status Update: 2/3/2020, 8:00 AM
: : date yet g '
Distribution Trend Earned Schedule Tornado Merge Bias
'Commitment Milestone' Probability Distribution for Chrono Training File 08232022 Baselines and Update on 8/23/2022
Task ID: Distribution
Print Chart
10% - 90% Variance = 43 day(s)
Print All Charts 5 T Confidence-Level %Confidence Date
' Nominal Confidence 1% 1/1/2021
24 % Commit Confidence 73% 31412021
55 ) Goal Confidence 70% 3/3/2021
' 0% Medium Risk Confidence 50% 2/17/2021
o ==
h Risk Confi 30° )51
2.0 TS High Risk Confidence 0% 2/5/2021
Goal Confden .
18 ' 70%
g 16 Id 50%
S 14
S Medlum Risk Confﬁdence I
P B
G Ee .
AboutUs 5 . The Preview
= (
Contact Us 2 i Distribution Chart is
0s the Same as the
Chrono™ Published will be
086 ’
Version §1.1
e i unless Structural
Chrono™ Sched changes are made
Version $1.1.029 02 “ . "
L ‘ before “Officially
o N ) =
et OD oo oo {ANPEN AR AT Y VAR A ANSRATIRG AT AR . PUblIShmg
P AP ol OF 10 O @l g gl aal L I LA PN L LI L L
A q,\l q,\% ;;\‘l g\?f \‘L r;ﬁ %\1 5\1 o g1 OA D 5\'7' \\1 1\1 3\1 9\1 &\'L QTP Jgld ol &\'.L q\’b Gl
Chrono™ Chart NIt Al e AP TN BT Al N W NN L
Version C1.1.016
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File

TRACKING GANTT

| isplay Prababili art Pzz Project Progress ate
[ Display Probability Chart #2: Project Progress Updi
Ay Run TriCoBi™ Simulation ;“3 Set Praject Baselines
E# Chrono™ Wizard

~ o e e W

© o

1
12
13

15
16
7
18
19

21

Chrono™ Project Progress Updatin
Adjusting Future Tasks after Preview, before Publishin

g /(]LRTConfidence

Chrono™ Task Resource Report Project

2% Validate Project

Chrono™ Tools

View

Developer

+/ Nominal Durations
8 Goal Confidence @ 70%

Help

8 Medium Risk Confidence @ 50% 5] Align Commit
FU Commit Confidence @ 73%
8 High Risk Confidence @ 30% = Select Baseline - @Nominal

Gantt Chart Format

Chrono™ Gantt Chart Views

ﬂng View Entire Project

asefines and Update

Chrano™ Options

Merge Bias View
d:tl Distribution-TriGen™
5 Metrics

pp - Project Professional

2 Tell me what you want to do (]}

Commit Date 3/4/2021 5:00:00 PM Oz
Ftl % Confidence at Commit Date 73% b? Contact and Help

Defaults

Nominal Confidence 1% s Info

Project Summary Info - Last Update 2/3/2020| Chrono™ Settings, Ver. 51.1.029

Best Worst

Task Total % L Qir 1, 2020 Gir2, 2020 Qfr 3, 2020 Gir 4, 2020 Qir 1, 2021
(D Moce | Bkbtame + | Duratior + | Start + Finish + Predecessors v Successors v Slack.  ~ Complete = Ez::ﬁm v g:f:ﬁmv Jan | Feb  Mar  Apr  May Jun  Jul  Aug Sep Od Moy Dec Jan  Feb  Mar
v Start Milestone Odays  2/3/208:00AM 2/3/20 B:00 AM 3 Odays  100%  Odays  Odays 3 F
= 4 Prototype Development 125days  2/3/208:00AM  7/24/205:00 PM 34 days 11% 0days 0days 1 1%
=] Prototype Design S0days  2/3/208:00AM  4/10/205:00 PM 1 455+30 days,© 49 days 40% 46.67 days 58.33 days L = 40%
= Buy Prototype LL (Long-Lead) Parts 45 dayswg 3/16/208:00AM  5/15/205:00 PM 355+30days 6 34 days 0% 0 days 0 days 2 0%
Ll Buy Remaining Prototype Parts 30days 5/22/205:00PM 3 8 45 days 0% Odays  40days 1
L] ial Prototype Build 20 days 6/12/205:00 PM 4 7 34 days. 0% 15days  2Sdays 1 0%
=] Final assembly of Prototypes 10 days 6/26/205:00 PM 5,6 8 34 days 0% 8days  20days - 0%
= Test & Evaluation 20days  6/29/208:00 AM 10S5+15 days, 34days 0% 15days 40days ~0%
= 4 Final Product Development 105 days  7/20/20 8:00 AM 34 days 0% 0days 0 days I 1 0%
= Final Product Design 35 days 7/20/20 8:00 AM +15 days |11 34 days 0% 30days  50days — 10%
0 Final Design Review 0 days 9/4/20 5:00 PM 9/4/20 5:00 PM 13 34 days 0% 0 days 0days [ed 9/4
=) Buy LL Parts for Qual Units and Production 30days  7/27/208:00AM  9/4/205:00PM 8 14 44 days 0% 0 days 0 days 0%
= Buy Remaining Parts for Qual Units 30days  9/7/208:00AM  10/16/205:00 PM 11 34 days’ 0% 0Odays  40days 0%
= Initial Assembly of POR (Plan of Record) Units 20days  9/7/208:00AM  10/2/205:00 PM 12 15 44 days 0% 15days  25days = 4@1
= Final Assembly of POR Units 15days  10/13/208:00 AM 11/6/205:00 PM 13,14 16,1755+10 d: 34 days 0% 8days  20days lﬂ%
=) Conduct Qual Tests 20days  11/9/208:00 AM  12/4/205:00PM 15 18,19 34 0% 15days  50days 0%
==l Verify Final Design Iterations 30days  11/2/208:00 AM  12/11/205:00 PM 1555+10 days 18 59 days 0%  20days  40days lo% E
L.} Conduct Launch Readiness Review 0 days 12/11/205:00 PM 12/11/205:00 PM 16,17 20 59 days % 0 days 0days <& :
05 Buy Remaining Production Parts 30days  12/7/208:00AM  1/15/215:00 PM 16 20 34 days 0% Odays  40days — l"%
=) Start Production 0 days 1/15/215:00PM  1/15/215:00 PM 18,19 21 34 days 0% 0 days < 0—1-/—15j:
b s Commitment Milestone 0days 3/4/215:00PM  3/4/215:00PM 20 Odays 0% days o 3/4

RTCONFIDENCE, INC. PROPRIETARY

Update No. 1:

1. Go to Task ID 4 Duration and change it to 45 days (then
your chart should match this one).

2. Run the Simulation and inspect the Outputs — next chart.

>

[]

No changes to Distribution Trend or ES Charts are made
yet.




SRA Simulation Output — Update #1 ), riconfidence

Result of Second Preview — after last change

File Name: Chrana Training File 08232022 Baselines and Update Modified Date: 8/23/2022, 8:17 PM
Distribution Type: TriGen™ Baseline Set: 8/23/2022, 8:17 PM
Project Start: 2/3/2020, 8:00 AM Last Status Update: 2/3/2020, 8:00 AM

Distribution Trend Earned Schedule Tornado Merge Bias Gantt

‘Commitment Milestone' Probability Distribution for Chrono Training File 08232022 Baselines and Update on 8/23/2022

Task 1D: Distribution:

Print Chart
10% - 90% Variance = 43 day(s)

Print All Charts - —_ Confidence-Level %Confidence Date
Nominal Confidence 1% 1/15/2021
24 50% Commit Confidence 59% 3/4/2021
]
Goal Confidence 70% 3i12/2021
22
20% Medium Risk Confidence 50% 3/1/2021
o = = o =
20 | High Risk Confidence 30% 2/18/2021
Goal Confidence @
1.8 i ' T 70%
g 18 Com 60%
5 ; AN :
O\: +: Medium Risk Confidence = ol I | | E
Pt 13-4y 50% =
£
About Us g 12 | 8
E / =
o | 40%
Contact Us 2 1.0 | I :
L , ,
oe High B nﬁde P 30% Now go back to Gantt chart view, select Project
S i | ’: | Progress Update and Select 4. Publish. A
Version 1.1 2 I 20% warning will pop-up — select “Yes” and you will
04 | see the follow following charts after the
Chrono™ Sched : J 5 Simulation is completed.
Version $1.1.029 55 ] | 10%
Chrono™ Math 0o s e - 0%

Version M1.1.034

SN AR AT AU AR AT AR AU AN A (A WO AR AU WIS AP AR/ AN AR VAU ASIE AT S A A\ AN A
07 10 207 AP 0 0% L a0~ 110% 0¥ 10> 0% (905 Lig0¥ QP (190 P 205 B a0  aPY BT APk R B g0
e R A A S g St g Lt g g C L Sl g Tl

Version C11.016
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SRA SimUIClﬁon OUtpU'l' - UdeI’re #] /C]‘RTConfidence
Result of Officially Publishing the Update

File Name: Chrono Training File 08232022 Baselines and Update Modified Date: 82312022 8:17 PM
Distribution Type- TriGen™ Date of the Published Baseline Set: 8/23/2022, 817 PM
Project Start 2/3/2020, 8:00 AM SfoUS U pdqte Last Status Update: 2/28/2020, 5:00 PM

Distribution Trend Earned Schedule Tornado Merge Bias Gantt

"Commitment Milestone' Probability Distribution for Chrono Training File 08232022 Baselines and Update on 8/23/2022

Task ID: Distribution

Print Chart

10% - 0% Variance = 43 day(s)
Print All Charts Confidence-Level %Confidence Date

100% .
Nominal Confidence 1% 1/15/2021
- Commit Confidence 59% 3142021
° Goal Confidence 70% 311212021
a0% Medium Risk Confidence 50% 3M1/2021
5 - -
High Risk Confidence 30% 2/16/2021
Goal Conﬁde | i
l o
:g 16 ommit Confidence 60% -
I | (8]
2. 14 < onfidence I | |‘| 5
= 50% =
5 -
About Us E 12 £
2 The Update now =
Contact Us g 10 : 0%
an & Automatically changes
the Distribution Trend 30%
Chrono™ 06 and Earned Schedule
Version S51.1 20%
04
Chrono™ Sched 5
Version $1.1.029 02 0%
Chrono™ Math 00 [Lle] Nominal Confdence | C“”fdence e e

o
Version M1.1034

o

N3 B Q
qﬂ'ﬁq’ \\.5\'), N\q\l \,\;)\‘l Al \’ﬂ

a A
o 10 '& f;9 A (S 8P db 10 053 1‘3 10 o fﬁﬁ 10 oo 10 10 10 ot
v e (LS Sl \\u\ Ittt G Lo Lo L L L

Version C1.1.016
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SRA Simulation Output — Update #1 ) rrconfidence
Result of Officially Publishing the Update

File Name: Chrono Training File 08232022 Baselines and Update Modified Date 823/2022, 8:17 PM
Distribution Type: TriGen™ Baseline Set: 8/23/2022, 8:17 PM
Project Start 21312020, 8:00 AM Last Status Update: 2/28/2020, 5:00 PM
Distribution Distribution Trend Earned Schedule Tornado Merge Bias Gantt
'Commitment Milestone’ %Confidence and 10%-90% Variance Trends for Chrono Training File 08232022 Baselines and Update on 8/23/2022
Print Chart
Print All Charts [ 10% - 90% Variance (work days) == %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% 45
E_ %Confidence Zones
% 5
% & 40 On Track
80% a5 Concerned
w =
70% @] -E‘ Action Required
30 =
g 60% =
=
B 25 2
2 50% =
S =
Q 20 &
s 40% Z
About Us =
5 o
30% — =
Contact Us The Update now o ©
20% .
’ Automatically adds to
Chrono™ 10% the Distribution Trend 5
Version 51.1
0% 0
Chrono™ Sched \,Lg??
Version 51.1.029 Dt
Chrono™ Math
Version M1.1.034 Status Update Date
Chrono™ Chart
Version C1.1.016
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SRA SimUIClﬁon OUtpU'l' - UdeI’re #] /C]‘RTConfidence
Result of Officially Publishing the Update

File Name: Chrono Training File 08232022 Baselines and Update Modified Date: 8/23/2022, 8:17 PM
Distribution Type: TriGen™ Baseline Set: 8/23/2022, 817 PM
Project Start 2/3/2020, 8:00 AM Last Status Update: 2/28/2020, 5:00 PM

Distribution Distribution Trend med Schedule Tornado Merge Bias Gantt

Goal and Nominal ES Baseline and Projected Schedules for Chrono Training File 08232022 Baselines and Update

Print Chart

= Goal Baseline End Date 3/5/2021 - Projected End Date 3/1/2021 MNominal: Baseline End Date 1/4/2021 - Projected End Date 2/10/2021
=
Print All Charis E 450 ®= Goal Baseline 450 =®= Homina! Saseline
z = ES Goal = ES Nominal
o @~ Goal Projected =@ Nominal Projected
E 400 - Aoz 400 e Actust
2
I 350 350
B
© & =
o
.,s g 30 g 300
Ed = =
i : :
S 20 = 80
S S
£ £
i) w
=] 200 k=] 200
3 3
) g
w a o
About Us 2 T 150 =
5 : '
Contact Us a 100
o
P The Update now
k] 50 g
Chiono™ I Automatically adds
Version 51.1 i
o 0 to the ES Charts
5
= QO o S o 0 ] N i 0 0 S 0 A A
Chrono™ Sched = ,LQ’L A ,LQ(L g ,LQ’L qg’l ,lg'L ,LQ'L q’g‘l 1({?, ,}p‘l ,Lg’l ,Lg"l o
Version $1.1.029 5 PELR L L S ULl TG - L LG LG - A '
o
Chrono™ Math 2
= 3
Version M1.1.034 5 Status Update Date Status Update Date
w
Chrono™ Chart
Version C1.1.016
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SRA SimUIClﬁon OUprf - Updcﬂ'e #] /C]LRTConfidence
Result of Officially Publishing the Update

File Name: Chrono Training File 08232022 Baselines and Update Modified Date: 8/23/2022, 8:17 PM
Distribution Type: TriGen™ Baseline Set: 8/23/2022, 8:17 PM
Project Start 2/3/2020, 8:00 AM Last Status Update: 2/28/2020, 5:00 PM

Distribution Distribution Trend Eamed Schedule Tornado Merge Bias Gantt

ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values and Trends for Chrono Training File 08232022 Baselines and Update on 8/23/2022

Print Chart Schedule Duration Estimates SPI (Schedule Performance Index) Values

T
= a0 == tiominz it = Mominal Schedule
Print All Charts £ S———n Basatine (3CHr) = P (5P1n)
= S o) / =8~ Goal Scheduie SFI
250 Estimsie (STHR = 1 (i)

o o c (SF
. — = BGHNISFIN) =

0]
5 £ =@ Goal Baseline =
< < 200 (5CHe) #
© = = £ Goal g
C e - @®
= =5 150 Estimate (SCHe RS
& = = SCHe/5Pie) Gl
o s 2
m R
= s 100 3E
> = c

° g
i 2 50 £ /

5 5

o =

0

2/312020 | 21282020 2/3/2020 | 2/28/2020

About Us

Nominal Baseline

Contact Us (SCHn) 2000 | =00 The Update now
Nominal Schedule
i A 1.00 0.90
£5 Nominal AUfOI’ntICG”)’ adds SPI{SPIn)
Estimate (SCHn= | 240.00 | 266.67 to the ES Charts
Chrono ™ SCHA/SPIn)

Version $1.1

Goal Baseline

Chrono™ Sched 283.14 283.14

Duration Estimates & SP| Values

P (SCHc) Goal Schedule SPI| | 1.01
ES Goal Estimate (5Plc)

Chrono™ Math (ISCHe = 28314 | 28033 3/1/2021

Version M1.1.034 SCHc/SPIc)

Chrono™ Chart Status Update Date
Version C1.1.016

Status Update Date
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Chrono™ Project Progress Updating /O riconfidence
The Updated Commit Confidence Gantt View

hrona Training

File Chrono™ Task Resource Report Project View Developer Help Gantt Chart Format O Tell me what you want to do o x
FEl Display Probability Chart 9‘:3 Project Progress Update Nominal Durations Medium Risk Confidence @ 50% @ Align Commit Merge Bias View Commit Date 3/4/2021 5:00:00 PM DF Defaults
5] Run THCoB™ Simulation %5 Set Project Baselines Goal Confidence @ 70% / Commit Confidence @ 59% &% View Entire Project | ([[] Distribution-TriGen™ | % Canfidence at Camnmit Date 59% [3? Contact and Help
[E# Chrono™ Wizard E‘é Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal 56 Metrics Probable Finish 3/4/2021, 0.0 Work Days On time 15 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 2/28/2020 Chrono™ Settings, Ver. 51,1.029 ~
Task Total % Be'ft /st Qir 1, 2020 Qtr 2, 2020 Qfr 3, 2020 Gir 4, 2020 ir 1, 2021 =
® Moc»  Task Name ~ Duration ~ Start ~ Finish ~ Predecessors » Successors | Slack ~ Complete ~ SZ?:uun - Ezi:tinn - Jan Feb Mar Apr May Jun Jul Aug Sep Qct Mow Dec Jan Feb Mar
i V< Start Milestone Odays  2/3/208:00AM  2/3/208:00 AM Iz ' Odays  100%  Odays  Odays 9 23 o '
2 = 4 Prototype Development 137.77 day 2/3/208:00 AM  8/12/203:10 PM 0 days 10% 0 days 0 days. B 1 10%
3 = Prototype Design 51.68 days 2/3/208:00AM  4/14/202:26 PM 1 455+30days,  9.07 days 39% 46.67 days 58.33 days
4 ol Buy Prototype LL (Long-Lead) Parts 45days  3/16/208:00 AM  5/15/205:00 PM  3SS+30days 6 0days 0% Odays 0days
5 =l Buy Remaining Prototype Parts 35.18 days 4/14/202:26 PM  6/2/203:53PM 3 2 9.07 days 0% Odays  40days
& = Initial Prototype Build 20.82 days 5/18/208:00 AM  6/15/203:34PM 4 FFS+0.11 days 0 days 0% 15days  25days
Es =] Final assembly of Prototypes 14.02 days 6/15/204:26PM  7/3/204:36PM  5,6FS+0.11day 8 0 days 0% 8days  20days
8 = Test & Evaluation 27.82 days 7/3/20 4:36 PM 8/12/203:10PM 7 1055+15 days, 0 days 0%  15days  40days 0%
9 m 4 Final Product Development 123.68 day 7/24/204:36 PM  1/14/212:02 PM 0 days 0% 0 days 0 days T 1 0%
10 | Final Product Design 40days  7/24/204:36 PM  9/18/204:36 PM  85S+15days 11 0days 0% 30days 50days — | 0%
i} == Final Design Review 0days 5/18/204:36 PM  9/18/204:36 PM 10 13 0 days, 0% 0days, 0days 9/18
12 = Buy LL Parts for Qual Units and Production 30days  8/12/203:10PM  9/23/203:10PM 8 14 13.25 days 0% 0days 0 days ;1 0%
13 =) Buy Remaining Parts for Qual Units 35.02 days 9/18/204:36PM  11/6/204:46 PM 11 15FS+1.8 day: 0 days 0% Odays  40days %
14 =) Initial Assembly of POR (Plan of Record) Units 20.2days 9/23/203:10PM  10/21/204:46 PM 12 15FS+0.55 day  13.25 days 0%  15days  25days —““r
15 == Final Assembly of POR Units 14.43 days 11/10/203:10 PM  12/1/209:36 AM  13FS+1.8 days, 16,1755+10 d: 0 days 0% 8days  20days lo%
E 16 == Conduct Qual Tests 3243 days 12/1/209:36 AM  1/14/212:02PM 15 18FS+4.55 day 0 days 0%  15days  50days — 0%
% 17 el Verify Final Design Iterations 30.7days 11/24/203:10PM 1/6/2111:46 AM 1555+10days 1BFS+2.59day 38.93 days 0%  20days 40days
g 8 el Conduct Launch Readiness Review 0days 1/21/219:26 AM  1/21/219:26 AM  16F5+4.55 day: 20FS+0.01day  30.81 days 0% Odays 0days
g 19 o] Buy Remaining Production Parts 34.98 days 1/14/212:02PM  3/4/211:53PM 16 20F5+0.39 day, 0days 0% Odays 40 days 0%
;E_ 20 = Start Production 0days 3/4/215:00PM  3/4/215:00PM  18FS+0.01 day: 21 0 days, 0% 0days, 0 days, 41 3/4
21 P Commitment Milestane 0 days 3/4/21 5:00 PM 3/4f215:00PM 20 0 days 0% 0 days 0 days 4 3/4
Updates are auto-Saved and
a replica of the file is put into
the same folder
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Chrono™ Project Progress Updating . riconfidence
The Updated Commit Confidence Gantt View

Chrono Training File 08232022 Baselines and Update
Distribution Type: TriGen™
Project Start: 2/3/2020, 8:00 AM

File Name: Modified Date:

Baseline Set:

8/23/2022, 8:17 PM
8/23/2022, 8:17 PM
Last Status Update: 2/28/2020, 5:00 PM

Distribution Distribution Trend Earned Schedule Tornado Merge Bias

‘Chrono Training File 08232022 Baselines and Update’ 21 Task Schedule Commit

Format: Hour Day Wesk (Month| Ou 2020 2021
Print Chart Start Date End Date % Comp. ] Dur Best HNominal Worst Preds
E Start Milestons 02/03/2020 08:00  02/03/2020 08:00 100% L
Print All Charts g ~ Prototype Development 02/03/2020 08:00 08/12/202015:06  11% 2 125 125 125
= Dasian 04/14/2020 14:27 39% 3 5168 46.67 50 56.33 1
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The Gantt chart of the updated Commitment
Schedule (enables viewers to see Gantt detail
without having Microsoft Project.
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