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Chrono™ MS, SRA, ES & EVM Trcunlng /C)\ RTConfidence
Agenda == ‘

1 SECTION 1
» The Two Template Files

> Running the First Template File Downloaded with Chrono™

TS =r:
» Creating an IMS (Integrated Master Schedule) with Chrono™ |”m i |

» Performing an SRA (Schedule Risk Analysis) with Chrono™ . MM e

> Performing ESM (Earned Schedule Management) with Chrono™

] SECTION 2

> Running the Second Template File Downloaded with Chrono™

» Creating an EVM-Ready IMS with Chrono™

» Performing EVM (Earned Value Management) with Chrono™

» Inputting Actual Costs for EVM
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After Chrono™ is Downloaded
Setting Viewer Access in Chrono™

€ \ RTConfidence

If not in the Chrono™

Open Chrono™ and |
Select “Blank Project”
from the File/New

Chronoview Username 1:

Chronoview Username 2:
I” Enable F5+ (Can use but recommend inserting another task)

I™ Enable FS- (Not recommended, if used should not be longer than task)

I” Enable SS- (Not good practice)

L]
— .
) Tab, go to it
File Chrono™ tew Help  Gantt Chart Format 2 Tell me what you want to do
[ Display Probability Chart 2% Project Progress Update " Nominal Durations B Medium Risk Confidence @ 50% =3| Align Commit [ Resource Commit Date 3/4/2021 5:00:00 PM 08 Defaults
~% Run Simulation # Set Project Baselines 8 Goal Confidence @ 70% [ Commit Confidence @ % View Entire Project (][] Distribution-Triangle [%? \ontact and Help
E# Chrono™ Wizard Eg Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics 1
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Chrono™ Sef§ings, Ver. 51.1.047 ~
w [ Today |
% 8:00 AM |9:OOAM |1[):Oﬂ AN |11:DD AM |12:0ﬂ PM |1:OO PM |Z:Oﬂ P |3:Oﬂ P |4:OO PM |5:OO PM |E:Oﬂ P |7:Oﬂ P |&:OO PM |9:Oﬂ PM |11:0ﬂ PM ‘11:[)0 AM |1:Oﬂ AM E00 AM |3:OOAM ‘4:01) AN |5:Oﬂ AM |E:Oﬂ AM ‘?:()ﬂ AN |
E Start N N Finish
E 10/14/24 8:00 AM Add tasks with dates to the tim \ 101522500 a0
Task Oct6, 24 Oct 13,24 \ Nov . .
) o < wBs < Toskome < Dusion o St o Fesh o Predecesas  Succeson < |1 F 5|5 4 1% £ 5 5 M 1w T . 71 1. Right Click and Deselect
1 P 1 Start Milestone 0days 10/14/24 8:0 10/14/24 8:0 2,3 4 10/14: o 7
: . .
2 =] 2 LOE Project Tasks 0 days? 10/14/24 8:0 10/14/24 8:0 1 4 1 O.v'14E 2 . Selec"‘ Show T| mehne 1‘0 remove
3 = 3 Putyour first task he 1day? 10/14/24 8:0 10/14/ Defau gs for this Project onl X lm
4 =) 4 gnfidence Mileston 0 days 10/14/24 5:0 10/14/ 11@1’14 111 D f |1_ 11 ThiS Sec.ﬁon
5 o Milestc 0 days 10/15/24 8:0 10/15/ Summary * 1@1’15 e q U S S
Confidence Names and Levels
™ Enable default best case and worst case settings mode
.
4. This should be
Chrono Login X
.
T —— your Login Username
E info here, and retry. *Required
H . .
) T e e mike bissonette@rtconfidence. com (The Log 18] e -Mq | I

oo on Address)

david. maeschen @rtconfidence..co

5. Enter up to 2
Viewer e-Mail
Addresses then
“OK”

S C re e n Select Triangle Probability Type | Triangle j |
.
Default | Cancel | Save ‘
4 ke
Ready ] New Tasks : Auto Scheduled
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More on Chrono™ Defaults Ol RTConfidence
“Summary’’ Viewer in Chrono ™ Defaults

~

File  Chrono™ Task Resource Report Project View Help  GanttChartFormat O Tell me what you want to do Milestones, other than start, completion, and end (commit), can be floating or fixed, auto or
[J Display Probability Chart 5% Praject Pragress Update ~/" Nominal Durations Medium Risk Confidence @ 50% =5 Align Commit manual, can be requ”’ed to be Connected or free. Bound |S most I'eStI'ICtIVG and Free |S least-
% Run Simulation 9"5 Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% View Entire Project] 1 - Bound milestones, must haVe pl‘edeceSSOI‘S & successors and be Connected at both endS.
E# rono™ Wizar .:D/ alidate Projec = Select Baseline - No baselines erge Bias View opge
o Choner Wt Chmmf‘m:‘d e Snlojiantltcm:wl:w;‘ “M"BHVPI 2 - Trailing, need predecessors but not successors, connected at the start, and can dangle at the end.
1. Selecf _ 3 - Leading, need successors but not predecessors. Leading must be fixed or will start at Project Start.
Pl s - (wes < | Tk b “Summary”’ ion « | Start _ Summany \_4 - Free, other than start and end, need neither and can be fixed independent of the schedule.
! |H il 1 Start Mile y days 10/7/248:004 dence Mames and Levels | Ty F! bl J
2 =] 2 4 Prototype DeveloPmee_________——  115days 10/7/248:00/ |days iT 1
3 = 21 Prototype Design 45days  10/7/248:004 [~ Enable default best case and wONg, case settings mode |cays : 0% . ’
4 = 2.2 Buy Prototype LL (Long-Lead) Parts 35days  11/18/24 8:00 |days [__' 1 0% nEest Miestanes
5 = 2.3 Buy Remaining Prototype Parts 30days  12/9/248:00/ | days : 1 | 10/7/2024 8:00:00 AM | 4-Free] j
6 = 24 Initial Prototype Build 20days  1/6/258:00 Al | days 40910% M 3 Bound
7 = 25 Fi Al |days : 0%, Summaries el 2 -Traiing
i: 7 — = L |
o m s . Changes / Sets the Project 1 | lGos| 7 Project summary
10 m X Id : 0% & — - .
R —— Start Date and moves the ! 2 . ] .
) 3.2 i ‘ | days 0[ \
12 = 3.3 entire schedule (inc|Uding 1 \ This Sets the Gantt chart up
3 =] 3.4 .! !days
w|  m s fixed milestones relative to it).  pi  predecessor options \days to automatically display the
E s = 3.6 . | r : idays ) ’ q
g . r‘: as Se' the Pr0|ed Sfdrf dql,e 'o ‘! Enable FS+ (Can use but recomrﬁend inserting another task) = Project Start Milestones / “CheCked” COIUmnS.
g 97 = 3.8 .Io 07 24 J | Enable FS- (Mot recommended, if used should not be longer than task) idays 10/7/2024 8:00:00 A | T Free| j .
£ i . | | :
g 1 = 4 CO\\ / / /API [ Enable 55- (Not good practice) . ) cal (NOie users can do ihls by
19 =] 5 Buy Remaining Producton Parts 30 days 7/28[258:00.!_ ) o — ummaries clmns manua" inser“n fhe
. 20 2z 6 Start Production 0 days 9,/5/25 5:00 PI P T | Tricen v Project Summary WBESE“H:\. c I y " g
21/ . . \ Default ‘ Cancel I [V Task Summaries I+ Best/Worst ‘\\ olumns ds we ) - /
This Sets the Milestone Defaults: | - eroetion [ RekfoppoDes
l. Pl‘oiecf NClme in row “0" [ Use LOE I Resources ns are for
2. Sun:lmary Tasks can be hidden without deleting them _ _ _ ) ™ work project types; e.g5; Top 3 for
3. Project LOE (Level of Effort) task which accounts for the “Marching ™ cost .
- . N IMS with SRA and ES, and
Army” is inserted into Row 2 for EVM set-up purposes Cancel o | N B 3 dditi |
\ 4. Use LOE is checked to add LOE Costs to EVM calculation of EAC / : ottom 3 are additiona
: columns supporting EVM.
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After Chrono™ is Downloaded
Download These Files — We Create them During this Training

€ \ RTConfidence

There are 2 Completed IMS Templates Available (one for Basic IMS and one for EVM)

Chrane™ Toals

Chrane™ Gantt Chart Views

Chrone™ Options

Project Summary Info

Best

Worst

Chrone™ Settings, Ver, 511,029

ANTT

Task Total % Case Case Qir 1, 2020 Qir2, 2020 Qir 3, 2020 Qird, 2020 Qir 1, 2021
@ Mode + Task Name + | Duratior v | Start ~ Finish + Predecessors v Successors v Slack v Comp v Duration v Duratiw | Jan | Feb | Mar  Apr  May Jun  Jul | Aug Sep = Oct | Mov  Dec  Jan | Feb Mar
1 ba Start Milestone 0 days 2/3/20 8:00 AM  2/3/20 8:00 AM 3 44 days 0% Odays Odays (ﬂ 2/3 :
2 o=} 4 Prototype Development 115days  2/3/208:00 AM  7/10/20 5:00 PM 44 days. 0% odays 0days & 1 0%
2 = Prototype Design 4sdays  2/3/208:00AM  4/3/205:00PM 1 4ss+30days, 44 days 0% 40days 60days ° ° ’
4 = Buy Prototype LL (Long-Lead) Parts 35days  3/16/208:00 AM 5/1/205:00PM  355+30days 6 a4days 0%  Odays Ddays T h IS IS th e Bq SIC I MS ( I nteg ra ted
5 =1 Buy Remaining Prototype Parts 30days  4/6/208:00AM  5/15/205:00PM 3 7 54days. 0%  Odays 40days
6 = Initial Prototype Build 20days  5/4/208:00AM  5/29/205:00 PM 4 7 24 days 0%  15days 25days P . t S h d I
7 =} Final Assembly of Prototypes 10days  6/1/208:00AM  6/12/205:00PM 5,6 8 24 days 0% Bdays 20days ro I ec c e U e
8 =] Test & Evaluation 20days  6/15/208:00AM 7/10/205:00 PM 7 10ss+15day: 44 days 0% 15days 40days
Ll L
9 = 4 Final Product Development 105 days  7/6/208:00 AM  11/27/20 5:00 PM 44 days 0%  Odays Odays 1 0% C h T g m p
10 =1 Final Product Design 35days 7/6/208:00AM  8/21/205:00 PM 8SS+15days 11 44days. 0% 30days 50days lo% r o n o rai ning. t
n = Final Design Review Odays  8/21/205:00PM 8/21/205:00PM 10 13 44 days 0% Odays 0days 8/21
2 L) Buy LL Parts for Qual Units and Production 30days  7/13/208:00 AM 8/21/205:00PM 8 14 54 days. 0% Odays 0days 0%
13 | Buy Remaining Parts for Qual Units 30days  8/24/208:00AM 10/2/205:00 PM 11 15 24 days 0% Odays 40days 0%
4 ==} Initial Assembly of POR (Pland of Record) Units 20days  8/24/208:00 AM 9/18/205:00 PM 12 15 54 days 0% 15days 25days ‘9{
L = Final Assembly of POR Units 15days  10/5/208:00 AM 10/23/205:00 PM 13,14 16,1755+10¢ 44 days 0%  8days 20days lo%
Z 16 =1 Conduct Qual Tests 20days  10/26/20 8:00 AM 11/20/205:00 PM 15 18,19 44 days. 0% 1Sdays 50days L 0%
g ” = Verify Final Design Iterations 30days  10/19/20 8:00 AM 11/27/20 5:00 PM 1555+10days 18 69 days. 0%  20days 40days 0%
E 18 (= Conduct Launch Reasdiness Review 0 days 11/27/20 5:00 PM 11/27/205:00 PM 16,17 20 69 days 0% Odays Odays
E 9 ==} Buy Remaining Producton Parts 30days  11/23/208:00 AM 1/1/215:00PM 16 20 a4 days 0% Odays 40 days 10% :
=0 ==} Start Production 0days 1/1/215:00PM  1/1/215:00PM 18,19 21 44 days 0% Odays Odays o—mﬁ:
21 ba Commitment Milestone Odays  3/4/215:00PM  3/4/215:00PM 20 odays 0%  Odays Odays o 3/4
Chrono™ Taols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.046D *Code Management - Warning Debug Mode
Best Worst | -
Task Case Case Total October 2024 November 2024 December 2024 January 2025
@ Mode ~ WBS ~ Task Name ~ Duration - | Start ~ | Finish ~ Predecessors ~ Successors Du}aticn - Du;at\cn Slack - 22 2T 2 7 12 17 22 27 1 6 11 16 21 26| 1 6 21 26 3 5 10
0 | |'-: 0 4 Simple EVM Template File 71days  9/30/24 8:00 AM 1/6/25 5:00 PM Odays Odays 0days i 0%
1 = 1 Start Milestone 0days 9/30/248:00 AM  9/30/24 3:00 AM 2,49 0 days 0 days 6 days 9/30
2 =] 2 LOE Project Tasks 65 days 9/30/248:00 AM  12/27/245:00PM 1 13 0days 0 days 6 days ]0%
3 =] 3 4 Summary 65 days 9/30/248:00 AM  12/27/245:00 PM 0 days 0days 6 days 1| 0%
4 = 3.1 Al System Design 10 days 9/30/248:00 AM  10{11/245:00PM 1 5,7 8 days 12days  6days
5 =] 3.2 A2 Mechanical Design 7 days 10/14/24 8:00 AM  10/22/245:00 PM 4 6 6 days 10days  6days 10% T h . . ih EVM E d V I
& =] 3.3 A3 Procure Mech. Materials 24 days 10/23/24 8:00 AM  11/25/245:00 PM 5 11 22days 30days 6days 0% I s I s e a r ne q U e
7 == 3.4 BlElectrical and SW Design  9days 10/14/24 8:00 AM  10/24/245:00PM 4 8 8 days 14days  8days 1"%
8 m 3.5 B2 Procure Elect. Materials 20 days 10/25/24 8:00 AM  11/21/245:00PM 7 11 18days 25days 8days Mﬂ nagement IMS
9 = 3.6 €1 Manufacturing Design 22 days 9/30/24 8:00 AM  10/29/245:00 PM 1 10 20days 30days 14 days lo% .
1 5 3.7 €2 Procure Fab. Equipment 11 days 10/30/24 8:00 AM  11/13/245:00PM 9 11 10days 15days  14days S| m ple EVM Tem plqi‘e F| Ie. m p'l'
1 m 3.8 D1 Fabrication 14 days 11/26/24 8:00 A1 12/13/245:00 PM  10,6,8 12 12days |18days 6days
12 == 3.9 D2 Integration and Test 10 days 12/16/24 8:00 AM  12/27/245:00PM 11 13 8 days 15days  6days
13 == a4 Confidence Milestone 0days 12/27/245:00PM  12/27/245:00PM 2,12 14 0days 0 days 6 days
14 = 5 Commitment Milestone 0days 1/6/25 5:00 PM 1/6/25 5:00 PM 13 0days 0 days 0days
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After Chrono™ is Downloaded

€ \ RTConfidence

Select: \Documents\RTConfidence\ChronoTraining.mpt

This is a Completed IMS ready for SRA. Save_As and then follow the below Instructions

TRACKING GANTT

File

E Chro

Chrono™ Task Resource Report Project  View Help  Gantt Chart Format £ Tell me what you want to do a
] Display Probability Chart 9‘3,3 Project Progress Update ~*" Nominal Durations Medium Risk Confidence @ 50% ':'jl Align Cormmit E Resource Commit Date 3/4/2027 5:00:00 PM O Defaults
% Rug Simulation 9‘1:3 Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% View Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 72% [}? Contact and Help
izar: c alidate Project igh Risk Confidence % == Select Baseline - No baselines erge Bias View co Metrics ominal Confidence 1% 154 Info
O Wizard =2 validate Proj High Risk Confid @ 30% Select Basel No basel M Bias Vi =M N | Confid 1 5 Infi
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.047
Best
Total % Case Qtr 1, 2020 Gir 2, 2020 Gir 3, 2020 Qtr 4, 2020 Gir 1, 2021
® WBS ~ | Task Name ~ | Duration ~ | Start ~ | Finish ~ Predecessors = | Successors » | Slack + Comp - Duration » Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar
|= | Start Milestone 2/3/20 8:00 AN 2/3/20 8:00 AM 3 44 days 0% 0 days o 2/3
=] 4 Prototype Development 115 days 29420 8:00 AM  7/10/20 5:00 PM 44 days 0%  Odays T 1 0% :
= Prototype Design 45days  2/3/20 2:00 AM==g3/205:00 PM 1 455+30 days, 44 days 0% 40 days [“ 0%
o 2.2 Buy Prototype LL {Long-Lead) Parts 35days  3/16/208:00 AM  5/1/20 5:00 355+30 days 44 days 0% 0days —* 1 0% ;
=) 2.3 Buy Remaining Prototype Parts 30days  4/6/208:00 AM  5/15/205:00 PM 3 54 days 0% 0 days l :
== 24 Initial Prototype Build 20days  5/4/208:00 AM  5/29/205:00 PM 4 15 days 0% :
=) 2.5 Final Assembly of Prototypes 10days  6/1/208:00 AM  6/12/205:00 PM 5,6 8 3 'I SeleC‘I' 10% :
== 2.6 Test & Evaluation 20days  6/15/208:00 AM  7/10/205:00 PM 7 1055+15 day: * ]0’% :
=) 3 4 FinN Product Development 105days 7/6/208:00 AM  11/27/20 5:00 PM “v I. d 1, T 1 0% :
== 3.1 Product Design 35 days 7/6/20 8:00 AM  8/21/205:00 PM  855+15days 11 q I q e 10’%
== 3.2 0 days 8/21/205:00 PM  8/21/205:00 PM 10 13 44 days 0% 8/21 :
P . ” :
o 33 g 14 54 days 0% » r0|eC1' 0% :
== 3.4 15 44 days 0% 0days 0%
=] 3.5 2 S I “R S' I Q ” d h' 54 days 0%  15days :
= :
. velect "Run Sdimulation™ and this :
=) 3.6 44 days 0% 8 10% :
o 3.7 -” fo b . h L o 44 days 0% 15d ™ b 0% :
- :
T will first bring you to the Login o154 Chrono™ opens by | N |
= 1 :
5 o od default. Thisis the |
= :
. :
= s screen (Use your Download Input % o I
= s % o4 completed IMS we will o
= :
P and remember your new PW) then % o " 374

you will go to the Browser
Simulation Output

create in Section 1. You
should follow the
numbered instructions.

»»
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ChronoTraining.mpt
Simulation Output

(), RTConfidence

File Name: https://d.docs live.net/alc8fbe75bfec9f4/Documents/Test File F Dev
Distribution Type: TriGen™
Project Start: 10/7/2024, 8:00 AM

Dis Distribution Trend Earned Schedule Tornado Merge Bias

‘Commitment Milestone® Probability Distribution for https://d.docs live_net/a0c8fbe75bfecdf4/Documents/Test File F Dev on 10/17/2024

10% - 90% Variance = 44 day(s)

100%

90%

80%

70%

60%

Print Chart
Print All Charts
24
22
20
18 =
~ Goal Confidence | Commit Confidence
16 ' |
5
Eo14
B
5l 12 Medlum Risk Confidence
= .
s
©
= 10
About Us 2
08 High Risk Confidence |
Contact Us | |
06 I
Chrono™ 0.4
Version 51.1
Chrono™ Sched 02
Hemen STEGSE 00 ‘& _Nominal Cunﬁdence

Chrono™ Math
Version M1.1.051

Q’L \,lo’l \,lQ'L g\,LQ'?« 6\1'

P 1 P P 12 ® P P P
Q\'}L \16\7' g\\ﬁ. ol \,\3 o L \1\?. o g\’L "L _\\?. L) L N i

0\\‘ O o 22 g B
Chrono™ Chart
Version C1.1.027

Google Charts Copyright @ Google

50%

% Confidence

40%

A

30%

20%

10%

0%

n“"ﬁu“" o5

\-'L?l

Modified Date: 10/17/2024, 9:55 AM

Task 1D: Distribution:

Confidence-Level
Nominal Confidence
Commit Confidence

Goal Confidence

Medium Risk Coenfidence

High Risk Confidence

%Confidence
1%

72%

70%

50%

30%

Date
9/5/2025
11/6/2025
11/6/2025
10/23/2025
10/13/2025
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After Chrono™ is

Downloaded

C \ RTConfidence

Select: \Documents\RTConfidence\Simple EVM Template File.mpt

This is a Completed IMS ready for EVM. Save_As and then follow the below Instructions

TRACKING GANTT

File

[ Display Probability Chart Png Project Progress Update

P g g o

=

Chrono™

Run Simulation

Task

Resource  Report  Project  Wiew

F‘ag Set Project Baselines

Help

~" Nominal Durations

Goal Confidence @ 70%

Gantt Chart Format

£ Tell me what you want to do

Medium Risk Confidence @ 50% =3| Align Commit

Commit Confidence @ 75%

View Entire Project

@ Resource

|:D:| Distribution-Triangle

Commit Date 1/6/2025 5:00:00 PM

% Confidence at Commit Date 75%

OF Defaults

[}? Contact and Help

|_;|_) *Chrono Disable ==

*Save Code

i
*Summary S5 *Secure

ED] *Display 5s Pdf ’E‘] *Tasks

2. Select “Run Simulation”

and this

wil

first bring you to the Login screen (Use
your Download Input and remember

your new PW) then you will go to the

Browser Simulation Output shown on

RTCONFIDENCE, INC. PROPRIETARY

nex

t chart.

Chrono™ opens by default.

This is the completed IMS

we will create in Section 2.
You should follow the
numbered instructions.

hrono™ Wizard E—g Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics Morninal Confidence 5% i+ Info '_—=T'pj *View Code E‘] *Display Fs Pdf
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ QOptions Project Summary Info Chrono™ Settings, Ver, 51.1.046D *Code Management - Warning Debug Mode
E:ite g:::t Total October 2024 Movember 2024 December 2024 January 2025
WBS + Task Name ~ | Duration ~ | Finish ~ Predecessors | Successors * | Duration ™ Durstion ™ Slack vl 22 2 7012 17 2 1 16 21 26 | 1 6 1 16 21 26 RN 5 10
= 0 4 Simple EVM Template File 71 days 1/6/25 5:00 PM Odays Odays Odays i 0%
ba Start Milestone 0days 9/30/24 8:00 AM 0/24 8:00 AM 2,4,9 0 days 0days 6days : 9/30 :
= LOE Project Tasks 65 days 9/30/24 8:00 AM  12/27/24 58 1 13 0 days 0days 6 days } 0%
=) 4 Summary 65 days 9/30/248:00 AM  12/27/245:00 PM 0 days 0days 6days 1| 0%
=) 3.1 Al System Design 10 days 9/30/24 8:00 AM  10/11/245:00 PM 1 8 days 12days  6days
= 3.2 A2 Mechanical Design 7 days 10/14/24 8:00 AM  10/22/245:00 PM 4 10 days 10%
[ 3.3 A3 Procure Mech. Materials 24 days 10/23/24 8:00 AM  11/25/245:00 PM 5 11 0%
= 3.4 1 Electrical and SW Design 9 days 10/14/24 8:00 AM  10/24/245:00 PM 4 8
= 35 BXrocure Elect. Materials  20days  10/25/248:00 AM  11/21/245:00PM 7 1 18 days 1. Se lect
=) 3.6 C1 M3gufacturing Design 22 days 9/30/24 8:00 AM  10/29/245:00 PM 1 10 20days  30days 14 days ” .
=) 3.7 C2 ProcNe Fab. Equipment 11 days 10/30/24 8:00 AM  11/13/245:00 PM 3 11 10days 15days 14 days Vq Ildqte
= 3.8 D1 Fabrica 14 days 11/26/24 8:00 AM  12/13/245:00 PM  10,6,8 12 12days 18days 6days —T@ :
=) 3.9 D2 IntegratiorNgnd Test 10 days 215004 .| 13 8 days 15days  6days Pr0iec1.” 0%
o) 4 Confidence Milest 0 days 0days 6 days %
ba 5 Commitment Mi 0 days 0days 0days v 1/6

>




Simple EVM Template File.mpt Cl\ RTConfidence
Simulation Output

File Name: https://d.docs live_net/alc8fbe7 5bfecHf4/Documents/EVIM Training Example A Modified Date: 10/17/2024, 1:11 PM
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Eamed Value Tornado Merge Bias Gantt
‘Commitment Milestone' Probability Distribution for https://d_docs live.netfa0c8fbe75bfecSf4/Documents/EVM Training Example A on 10/17/2024
Task ID: Distribution:
Print Chart
. 10% - 90% Variance = 8 day(s)
FrintAll Charts Confidence-Level %Confidence Date
15 100% .
Nominal Confidence 5% 1/3/2025
14 Commit Confidence 75% 1/13/2025
12 90% Goal Confidence 70% 11312025
Medium Risk Confidence 50% 1/10/2025
12 80% . .
o GeniEEs | High Risk Confidence 30% 1/8/2025
1
70%
10
E 9 60%
(=] (]
e g
£ ¢ 50% z
3‘ ? a g
c @]
s =
T 6 40%
About Us = — =
= 5 High Risk Confidence | g
Contact Us [ 20%
4
3 20%
Chrono™
Version 51.1 2
10%
Chrono™ Sched 1
Version 51.1.048
0 0%
T L b b b }a) )a) 1) Jal ) 1) ) 1)
Version M1.1.051 oL NG o b o o oF ok e o A o ME ok o Qb
A i % L L A (L A A 0 L & vk ¥k
.\q,\'ﬁ K 7,\'19 K 1’\.-5'\\ ,\{1,\ ,\\u\ ,\\6\ ,\\E,\ \\,\Q\. \\.\q,\ \\,\k\ \\\@ \\,\e,\ \\q’g\ \\,Lq} \\rlh\ \\q‘a\
Chrono™ Chart
Version C1.1.027
Google Charts Copyright @ Google show/deskiop)
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Section 1

The IMS (Integrated Master Schedule)
Example of Creating an IMS

CHRONO™ TRAINING REFERENCE GUIDE




Creating an IMS — Example
Sample Project Set-up

€ \ RTConfidence

the Project up for EVM users, and
Inserts Start, End and LOE Tasks. This
first Project does not employ EVM, so

[V Task Summaries [V Best/worst

Predece

™ Enab

¥ Project LOE

[V Resources

[V Use LOE

please follow the Step-by-Step De vk jan task)
. . . . ™ Enable
instructions to get the project view on ol ¥ cost
ele -
the next chart. Cance o« | E
war Save |

Step 5. Change the Project Start date to
10/7/2024.

RTCONFIDENCE, INC. PROPRIETARY

™ and Select “Blank Project” from the File:N
Open Chrono™ and Select “Blank Project” from the File:New screen. M % CopyTmeine > |
Detailed Timeline | —
File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do 0 @\ Foom to Screen
o a
= Display Probability Chart F‘pg Project Progress Update ~" Nominal Durations FD Medium Risk Confidence @ 50% ‘=_',| Align Commit E Resource Commit Date 11/6/2025 5:00:00 PM  Defaults ,&\ ¢ sty
A Tex 5.
—# Run Simulation F‘pg Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ % View Entire Project |:|I| Distribution-Triangle Contact and Help .
=5 .
[E Chrono™ Wizard .:‘—_6 Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View .:r_g IMetrics 1% Info +% Timeline Bar
Chrono™ Tools Chrono™ Gantt Chart Views | Default Settings for this Project only > mary Info Chrofjo™ Settings, Ver, 51.1.048 Insert Task b
w
2 LO0AM  |%00AM  [10:00AM  |11:00AM  [1200PM  |1:00PM  |Z00PM  |3:00PM _ |40| Login | WPM  1200AM  |LOPAM  |[200AM  |Z00AM  |400AM  |S:00AM  |&00AM 7| 7 Show Timeline
= Start
E 10/24/24 8:00 AM 10/25/24 3:00 AM
dence Names and Levels I
Task £27, 24 Mov 3, 24 Mov 10, ‘24 Nov 17, '24 Nov 24, '; &
@ Mode = WBS «  Task Name ~ Duration -«  Start ~  Finich - pl’E(|EEEEECF57 I~ Enable default best case and worst ¢ 7I‘1 T N T  F s M T W T F 5 5 M T W T F S|5 M TfgWT F S|5 M
1 P s 1 Start Milestone 0days 10/24/24 8:0 10/24/24 8:0 )
2 = 2 LOEProject Tasks  Odays?  10/24/248:0 10/24/248:0 1 | Step 1. Right-click in this Timeline area
3 = 3 Put your first task he 1day? 10/24/24 8:0 10/24/245:0 1 N N
= “ ”
- - . and uncheck the “Show Timeline”.
4 = 4 Confidence Mileston 0 days 10/24/24 5:0 10/24/24 5:0 3,2 Project Start s
5 P s 5 Commitment Milestc 0 days 10/25/24 8:0 10/25/24 8:0 4
10/24/2024 3:00:00 AM 4-F - H
. / I3 = ] Step 2. Select the Defaults icon.
o
3
Note that Chrono™ Automatically Sets ) (T ot Step 3. Select “Summary” in the Defaults pop-up
IV Project Summary Dl s Step 4. and then uncheck the selections in the

circles




Creating an IMS — Example
Sample Project Set-up from Scratch

€ \ RTConfidence

File Chrono™ Task Resource Report Project  View  Help Gantt Chart Format

[1 Display Probability Chart Dng Project Progress Update ~" Nominal Durations

—# Run Simulation A% Set Project Baselines 9 Goal Confidence @ 70%

FU Medium Risk Confidence @ 50%

Fh Commit Confidence @ %

2 Tell me what you want to do

E Resource

d]] Distribution-Triangle

‘:':‘ Align Commit

View Entire Project

Cormmit Date 10/10/2024 8:00:00 AM

25

View A

[}9 Contact and Help

E# Chrono™ Wizard %5 Validate Praject Ftl High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 55 Metrics 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048
Task Oct 20, '24 Oct 27, '24 Mov
@ Mode +  WBS ~  Task Name » Duration « Start «  Finish +  Predecessors  » | Successors  «  Total Slack  » T F S § M T W T F S|S M T W T F; 5|5
1 s 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 2 2 days
2 = Butyour firct tack 1 day? 10/7/24 8:00 AM 10/7/245:00PM 1 3 2 days? ST ] D bl I. k Th “i f 1'. "
Llackhers el — S0AM : Ll ep |. bouble-Click on The Informarion
3 This task has a 'Start No Earlier e Milestone 0 days 10/7/24 5:00 PM 10/7/24 5:00 PM 2 4 25575
3 5 0/7/24 8:00 - M
4 :hG” constraint on 1077724800 o4 pailastone 0 days 10/10/248:00 AM  10/10/248:00 AM 3 0days column of line 2 to ge‘l‘ the below chart
|
File Chrono™ Task Resource Report Project  Wiew Help Gantt Chart Format £ Tell me what you want to do
[ ]
[ Display Probability Chart ?ne Project Progress Update ~”" Mominal Durations Ft' Medium Risk Confidence @ 50% ':'jl Align Commit @ Resource Commit Date 10/10/2024 8:00:00 AM Cf Defaults V I ew B
=¥ Run Simulation o2 Set Project Baselines Gaoal Confidence @ 70% Commit Confidenc ZI] View Entire Praject Distribution-Triangle 7 Contact and Hel
5] il ) ] p

Step 5. Select Align Commit to align the Manually
Scheduled “Commitment Milestone” with the Auto
Scheduled “Confidence Milestone” and select “Yes”
to align to the of day.

T « Information

eneral | Predecessors | Resources Ad\fﬁ”“dl Notes I Custom F\eldsl

Mame: | Put your first task here Duration:

Constrain task

Deadline: | NA

B Estimated

As Late As Possible

Step 6. Select View Entire Project to see the full
Gantt chart width Start to Finish, as seen in next
chart.

Task type: Effort driven

Finish Na Earlier Than
Calendar: Finish Mo Later Than Scheduling ignores resource calendars
WES code: Must Finish On

Must Start On
Earned value method Start Mo Earlier Than
Start Mo Later Than
[ Mark task as milestone

RTCONFIDENCE, INC. PROPRIETARY

Help

Cancel

E# Chrono™ Wizard %5 Validate Project FU High Risk Confidence @ 30% == Select B, € - No baselines Merge Bias View %é Metrics i Info
- o . - . - .
. Chrono™ Tools Gantt Chart Views Chrono™ QOptions I?rojed: Summary;r:&;s. - Chrono Settmis;t\«;e?r: 52141048 Sfep 2. Selecf constrqlnt Type
@ Mode ~ WBS ~ Task HName A + Start - %I ~ Predecessors - Successors ~ TotalSlack T F S s M T W T F S|5 M T W
1 1 Start Milestone / 0days 10/7/24 8:00 AM ﬁl?fzzta:OOAM 2 2 days drop'down‘
2 2 Put your first task h 1day? 10/7/24 8:00 AM /10ﬁf24 5:00 PM 1 3 2 days?
3 3 Confidenc stone 0days 10/7/24 5:00 PM 10/7/24 5:00 PM 2 4 2 days
4 4 ment Milestane 0days 10/10/24 8:00 Aly 10/10/24 8:00 AM 0days

Step 3. “Select As Soon As
Possible”, then OK

/

same for Task 3

Step 4. Do the




Creating an IMS — Example /CO)\ RTConfidence
Sample Project Set-up

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do ] X
[ Display Probability Chart 9“3 Praject Progress Update ~" Mominal Durations Ft' Mediurm Risk Confidence @ 50% ':jl Align Commit E Resource Commit Date 10/10/2024 2:00:00 AM 0% Defaults
— Run Simulation Png Set Project Baselines |:t| Goal Confidence @ 70% |:t| Commit Confidence @ % View Entire Project |:D:| Distribution-Triangle b? Contact and Help
Chrono™ Wizard 56 Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics 125 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.048 ~
Task 2
@ Mode » WES ~ | Task Mame ~ Duration « Start ~  Finish ~ Predecessors  »  Successors  «  Total Slack - 7AM 3AM 9 AM 10 AM 11 AM 12 PM 1PM 2PM 3IPM 4 PM 5PM
1 ba 1 Start Milestone 0days 10/7/248:00 AM  10/7/24 8:00 AM 2 0days {1103’?
2 =] 2 Put your first task here 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM 1 3 0days? 10%
=] 3 Confidence Milestone 0days 10/7/24 5:00 PM 10/7/24 5:00 PM 2 4 0 days 41101’?
4 P 4 Commitment Milestone 0days 10/7/24 5:00 PM 10/7/24 5:00 PM 3 0 days : & 10/7

Step 1. Select the first cell in the 3" row and drag it down 14 more rows. Then right-click and select “Insert Task” from the drop-down menu.

Step 2. Starting at Row 2, enter the Task Names highlighted in green on the next chart (between the Start Milestone and Commitment Milestone).
Hint: you can “cut and paste” to add the task names quicker.

Step 3. Start the Chrono™ Wizard and per its instructions enter the information highlighted in grey on the next chart (note that the Wizard asks for
“Nominal in days” — which is “Duration” in the table). When done, select “Exit Wizard Save Changes”. Then select View Entire Project again.

RTCONFIDENCE, INC. PROPRIETARY




Creating an IMS — Example /) RTConfidence
Task Information

1 Start Milestone 0 days

2 Prototype Design 45 days 1 3SS+30 days,4

3 Buy Prototype LL (Long-Lead) Parts 35 days 2SS+30 days 5

4 Buy Remaining Prototype Parts 30 days 2 6 After typing in the
5 Initial Prototype Build 20 days 3 6 Task Names, enter
6 Final Assembly of Prototypes 10 days 4,5 7 the information
7 Test & Evaluation 20 days 6 85S+15 days,10 under Duration

8 Final Product Design 35 days 7SS+15 days 9 and Predecessors
9 Final Design Review 0 days 8 11 via the “Chrono™
10 Buy LL Parts for Qual Units and Production 30 days 7 12 Wizard™ — see
11 Buy Remaining Parts for Qual Units 30 days 9 13 next Chart

12 Initial Assembly of POR (Plan of Record) Units 20 days 10 13

13 Final Assembly of POR Units 15 days 11,12 14,15SS+10 days

14 Conduct Qual Tests 20 days 13 16,17

15 Verify Final Design Iterations 30 days 13SS+10 days 16

16 Conduct Launch Readiness Review 0 days 14,15 18

17 Buy Remaining Production Parts 30 days 14 18

18 Start Production 0 days 16,17 19

19 Commitment Milestone 0 days 18

RTCONFIDENCE, INC. PROPRIETARY 15




Creating an IMS — Example C)\ RTConfidence
Using the “Chrono ™ Wizard”

Enter or change Durations and Text
File Chrono™ Task Resource Report Project \View Help  Gantt Chart Format £ Tell me what you want to do ]
— TaskID 2 - Prototype Design TaskID
Display Probability Chart Png Project P Updat: ~" Mominal Durati Medium Risk Confid @50% =5 AlignC it R
[ Dispay Probabilty Cha rojset Frogress Tt ol Burtiens P Medium Risk Confidence = tgn Commi FE Resource Instructions - Enter the Best Case Duration and the Worst Case Duration along with Opportunity and Risk I 2 —
= Run Simulation Png Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ % View Entire Project |:D:| Distribution-Triangle Descriptions. All fields are Optional. Enter Task number in 'TaskID' field if a specific Task is desired.
B+ Chrono™ Wisgd E‘é Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View E"—g Metrics
CHTEIG ™ GaTItt LTTaTe vTee: Chrono™ Options Set Best Case Duration, must be from pominallinkdsys Set Worst Case Duration, must be 1 f
0.1 to 1 day 1 v 2::;:‘!‘: day or greater a
w Duration - Start ~ | Finish ~ Predecessors - | Successgrs . .
. 1 : cser VTSR P = fl | Opportunity due to cause Best Case Value T Worst Case Value Risk due to cause :
2| [m |2 Profyype Design s 1day? 10/7/248:00 AM  10/7/24 5:00 PM I j I 1 I 1 j B
3 = 3 Buy Pryfotype LL (Long-Lead) Pa 1day? 10/7/248:00AM  10/7/245:00PM =l
j = 4 B“Y Rel 1day? 10/7/24 SfO'DAM 10;?[245f00 M SEI:I: \(":\:Ei;is Done with Durations ‘ ﬂext Next Active
5 = 5 Initial Prot 10/7/24 8:00 AM 10/7/24 5:00 PM
6 =] 6 Final Assemb¥ of Prototypes 24 8:00 AM 10/7/24 5:00 PM
7 = 7 Test & Evaluati 1day? " 10,/7/24 5:00 PM ﬂ J j
8 = 2 Final Product Design 1day? 10/7/24 8:00 AM i Gantt Chart Start Date
8 =) ? H
4 » | Total Slack ‘ N
9 m 9 Final Design Revie 1day? 10/7/24 8:00 AM J‘l J J J—l
10 = 10 Buy LL Parts for Qual Nyits and Production 1day? 10/7/248:00 AM  10/7/24 5:00 PM Indicators EEEER
" = 11 Buy Remaining Parts for\Qual Units 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM f—
12 = 12 Initial Assembly of POR (PINn of Record) Units 1 day? 10/7/24 8:00 AM 10/7/24 5:00 PM 0%
13 = 13 Final Assembly of POR Units 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM 0%
14 = 14 Conduct Qual Tests 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM 0%
. D s Verify Final Design lferations lday?  10/7/248:00AM  10/7/245:00 PM % 3. When done entering the
16 L 16 i il 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM 0% . .
E ° = Conduct Ll_]L:lnch Readm_ess Review ay’ 7/ 7/ i schedule |nformcmon, you
O 17 = 17 Buy Remaining Production Parts 1day? 10/7/24 8:00 AM 10/7/245:00PM 1 18 fclas? o 1] h ]
o . . .
18 i . . . . will either automatica
g e ;; 18 Start Pr’oclucllv::mI Oja\(s 10§?§245.00PM 10§?§245.0’0PM 17 19 2. SeIeCT the chronoTM leard Opflon Clnd YOU y
9 19 Commitment Milestone 0 days 10/7/24 5:00 PM 10/7/24 5:00 PM 18 . . exi'r 'rhe WiZCII’d or you can
2 will open the above pop-up window. Input your N rory
1. Inspect Schedule to show Column Headings above — takes widening some columns.. || Task Durations into the “Nominal in days” | select “Exit Wizard Save
. . Changes”.
window. Then click on “Next” to go fo the next 9
Note that columns can be hidden or shown by right-clicking the column headers. They are task. When done entering Durations you will
never deleted, just hidden or shown, and can be shown multiple times, and in any column. be directed to a similar screen to enter

Predecessors and/or Successors.

RTCONFIDENCE, INC. PROPRIETARY




Creating an IMS — Example C)\ RTConfidence
Interim Result with Predecessors and Successors

File Chrono™ Task Resource Report Project View  Help Gantt Chart Format £ Tell me what you want to do a s
8 Display Probability Chart Png Project Progress Update ~" Mominal Durations Ft' Medium Risk Confidence @ 30% ':'?,l Align Commit @ Resource Commit Date 10,/10/2024 8:00:00 AM L& Defaults
= Run Simulation "pg Set Project Baselines FD Goal Confidence @ 70% FD Commit Confidence @ % View Entire Project |:|I| Distribution-Triangle b? Contact and Help
E# Chrono™ Wizard 55 Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 55 Metrics 1&% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 ~
.Sld-:nber 2024 Movember 2024 December 2024 January 2025 &
Mode + WEBES « Task Name ~  Duration - Start ~ Finish » Predecessors ~  Successors - @ 2 7 12 17 22 27 1 3 1 16 21 26 1 [ 1 16 21 26 3 5 1
1@%1 S Odays 10/7/24 200 A0 10/2/24.2:00 004 0 days 4110!?
2 m 2 Prototype Design 45 days  10/7/24 8:00 AM 12/6/24 5:00 PM 1 +30 days,4 0 days [ T
3 =) 3 Buy Prototype LL [Long-Lead) Parts 35 days  11/18/248:00 AM  1/3/255:00 PM 255+30days 5 0 days 4
4 = 4 Buy Remaining Profotype Parts 30 days  12/9/24 8:00 AM 1/17/255:00PM 2 6 10 days T
5 = 5 Initial Prototype Build 20 days  1/6/258:00 AM 1/31/255:00PM 3 6 0 days
& = 6 Final Assembly of Prototypes 10 days  2/3/25 8:00 AM 2/14/255:00PM 4,5 7 0 days
7 == 7 Test & Evaluation 20 days  2/17/25 8:00 AM 3/14/255:00PM & 855+15 days, 1 0 days
8 = 8 Final Product Design 35 days  3/10/25 8:00 AM 4/25{255:00PM  7S5+15days 9
=] 9 Final Design Review 4/25/25 5:00 PM 4/25/255:00PM 8 11
10 =) 10 Buy LL Parts for Qual Units and Production 3/17/25 8:00 AM 4/25/255:00PM 7 12
n =) 11 Buy Remaining Parts for Gual Units 4/28/25 8:00 AM 6/6/25 5:00 PM Q 13
12 m 12 Initial Assembly of POR (Plan of Record) Units 20 da 4/28/25 8:00 AM 5/23/255:00PM 10 13
13 =} 13 Final Assembly of POR Units 15 days \ 6/9/25 8:00 AM 6/27/255:00PM 11,12 14,1555+10 days
14 =} 14 Conduct Qual Tests 20 days 7/25/255:00PM 13 16,17
3 = 15 Verify Final Design Iterations 30 days 8/1/25 5:00 PM 1355+10 days 16
E 16 = 16 Conduct Launch Readiness Review 0 days 8/1/255:00 PM 14,15 18
g 7 = 17 Buy Remaining Production Parts 30 days 9/5/25 5:00 PM 14 18
é 18 = 18 Start Production 0 days 9/5/25 5:00 PM 17,16 19
E s 19 Commitment Milestone 0 days 10/7/245:00PM 18 239 days be 1077
=

2. Select View Entire
Project, and you will get
the Output shown on the
next chart

1. You may need to
expand some of the data
columns to see the
complete set of data
shown above. Check for

accuracy.
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Creating an IMS — Example

€ \ RTConfidence

Interim Result with Predecessors and Successors

TRACKING GANTT

File

= Display Probability Chart 9“9 Project Progress Update
—# Run Simulation
E Chrono™ Wizard

Bowa o —

wn

~ o

oo

R

00 =l o own e

-
=]

Chrono™

Task

Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do

' MNominal Durations

E Resource

|:|I| Distribution-Triangle

f2) Medium Risk Confidence @ 50% =5| Align Commit

Goal Confidence @ 70% Ft' Commit Confidence @ % View Entire Project

9% Set Project Baselines

,:‘—_6 Validate Project igh Risk Confidence @ 30% Select Baseline - No baselines N Metrics

Chrono™ Tools ono™ Gantt Chart Views ono™ Options

Commit Date 10/15/2024 8:00:00 AM

Project Summary Info

Sep

O Defaults

b? Contact and Help

17+
18+

Chrono™ Settings, Ver, 51.1.047

Qtr 1, 2025
Jan

10%*%10%

(0%
L,

Info

Qtr 4, 2024
Oct

Ql'loﬂ

—F

Qtr 2, 2025
Mar Apr

Qtr 3, 2025

Mov Dec Feb May Jun Jul Aug Sep

-
L "

N\
1. Select Align Commit and check Yes in
pop-up for the end of work- day.

Total

@ Mode » | WEBS ~ Task Name « Duration | Finish - «  Successo « | Slack -
b2 1 Start Mile§tone 0 days 10/\/24 3:00 AM 10/7/24 8:00 AM 2 0days
m 2 Prototype Resign 4 8:00 AM 12/6/245:00PM 1 355+30 days,4 0days
o= 3 Buy Prototy@e LL (Long-Lead) Parts 1/3/25 5:00 PM 255+30 da 5 days
=) 4 Buy Remainif\g Prototype Parts 00 AM 1/17/25 5:00 PM 2 10
=] 5 Initial Prototyje Build 1/31/255:00BPM 3 0days
[ 6 Final Assembly\of Prototypes 2/14/255:00 PM 4,5 0days
==} 7 Test & Evaluatio 3/14/25 5:00 PM 6 days,10 0days
m 8 Final Product Des\gn 35 days 4/25/25 5:00 PM 755+15 days 9 0days
=] 9 Final Design Revie 0 days 4/25/255:00PM 8 11 0days
= 10 Buy LL Parts for Qua| Units and Production 30 days 4/25/25 5:00 PM 7 12 10 days
=) 11 Buy Remaining Partsffor Qual Units 30 days 8 6/6/25 5:00 PM 9 13
=] 12 Initial Assembly of PR (Plan of Record) Units 20 days af28/f 5/23/255:00PM 10 13
m 13 Final Assembly of PORUnits 15 days 6/9/25 8:0 6/27/255:00PM 11,12 14,1555+10 day:
= 14 Conduct Qual Tests 20days 25/25 5:00 PM 13 16,17
L) 15 Verify Final Design Iterafjons 30 days 25 5:00 PM 1355+10 days 16
=] 16 Conduct Launch Readinesy Review 0 days 8/1/255:00 PM 8/1y25 5:00 PM 14,15 18
= 17 Buy Remaining Production\Parts 30 days 7/28/25 8:00 AM 5:00 PM 14 18 0days
= 18 Start Production 0 days 9/5/25 5:00 PM 5:00 PM 16,17 19 0days
EZ [19 Commitment Milestone  \ 0 days 9/5/25 5:00 PM 9/5/&%00 PM 18 0days :

\
3. Note that if you select

4. Note the Green Check Signs

and Red Flags — these change to
reflect the currency of the

Validate Project it will
let you know if there are

iy 9/5

2\To get the above schedule view, select

§9/5
View Entire Project. :

»

Check to see if all the information is the same
in all the columns.

Simulation (Red Flag means “not
Current’”’) — this is OK for now.

any structural issues.

RTCONFIDENCE,

INC. PROPRIETARY




Creating an IMS — Example

€ \ RTConfidence

Interim Result with Only Summary Tasks to be Added

Step #1: Insert these two Tasks, in the order stated.
In row 2 — “Prototype Development”
In row @ — “Final Product Development”

Indenting is done by right-clicking and
selecting the Indent Icon shown here.

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do a
[ Display Probability Chart 993 Project Progress Update ~" Nominal Durations Ft' Medium Risk Confidence @ 30% 'Zjl Align Commit @ Resource Commit Date 10,/10/2024 8:00:00 AM OF  Defaults
% Run Simulation 9“3 Set Project Baselines FD Goal Confidence @ 70% FD Commit Confidence @ % Wiew Entire Project ED] Distribution-Triangle [}? Contact and Help
[E# Chrono™ Wizard 56 Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View %6 Metrics 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Cptions Project Summary Info Chrono™ Settings, Ver, 51.1.048
Task ' Ctr 4, 2024 Gtr 1, 2025 Gtr 2, 2025 Gtr 3, 2025
@ Mode = WEBS  + | Task Name » | Duration -  Start | Finish + Predecessors »  Successors « Total Slack Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1 b2 1 Start Milestane 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0 days o 10/7
2 m 2 Prototype Development 1 day? 10/7/24 8:00 AM 10/7/24 5:00 PM 239 days? 11 0%
3 = 3 f Prototype Design 45days  10/7/248:00AM  12/6/245:00PM 1 455+30 days,5 0 days = H0%
4 =] a Buy Prototype LL (Long-Lead) Parts 35days 11/18/248:00AM  1/3/255:00PM  355+30days 6 0 days T l 0%
5 =] 5 Buy Remaining (ry, cen mr ;||'1 2 = 12/9/24 8:00 AM 1/17/255:00PM 3 7 10 days l
6 = 6 Initial Prototyg g 1 @ . i @ w;u_ . 1/6/25 8:00 AM 1/31/255:00 PM 4 7 0 days : 4’1;‘10%
7 o 7, Final Assembly 2 2/3/25 8:00 AM 2/14/255:00PM 5,6 8 0 days 10’%
8 = Test & Evaluat| % cutcel 2/17/25 8:00 AM 3/14/25 5:00 PM 7 1055+15 days,12 0 days 0%
9 m Final Product [ - 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM 239 days? 1 0%
10 =) Final Product f L Copy Cell 35 days \ 3/10/258:00AM  4/25/255:00PM  855+15days 11 0 days : 10%
n = Final Design R¢ [T Paste 0 days 4/25/255:00PM 10 13 0 days 4/25
12 =) Buy LL Parts fq Paste Special... n 30 days 4/25/255:00PM 8 14 10 days 0%
13 Buy Remaining 30 days 6/6/255:00 PM 11 15 0 days 0%
14 Initial Assembl| | 2<rollte Task Units 20 days 5/23/255:00 PM 12 15 10 days
E 15 Final Assembl Insert Task 15 days 6/27/255:00PM 13,14 16,1755+10 days 0 days 10%
E 16 Conduct Qual Delete Task 20 days 7/25/25 5:00 PM 15 18,19 0 days L
g 17 Verify Final D ] 30 days 8/1/25 5:00 PM 1555+10 days 18 25 days la%
g ConductLaund ~ "activete Tesk 0 days 8/1/255:00PM 16,17 20 25 days
g 19 Buy Remaining 5% Manually Schedule 30 days 9/5/25 5:00 PM 16 20 0 days lO%
E Start Productig Auto Schedule 0 days 9/5/25 5:00 PM 19,18 21 0 days 419;5
2 Commitment | 0 days 9/5/25 5:00 PM 20 0 days « 9/5
QR Assign Resources..,
Fill Down
lear Contents Step #2: Highlight rows 3 to 8 and
=Qloformalion:; indent. Do same for rows 10 to 17.

»
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Creating an IMS — Example

Final IMS

€ \ RTConfidence

TRACKING GANTT

File

[ Display Probability Chart

Chrono™

Task

=¥ Run Simulation

B Chrono™ Wizard

®

Wk oW oRa

=

M D = e o

w

Chrono™ Tools

Resource

E"—g Validate Project

Report  Project  View  Help Gantt Chart Format &2 Tell me what you want to do
Project Progress Update ~/" Nominal Durations Ft' Medium Risk Confidence @ 50% ‘Zjl Align Commit @
Set Project Baselines Ft' Goal Confidence @ 70% FD Commit Confidence @ % View Entire Project |:D]

—_ . . v
— Select Baseline - No baselines EG)

FD High Risk Confidence @ 30% Merge Bias View

Chrono™ Gantt Chart Views

R:E;EE + WES -« | Task Name \ = | Duration - Start ~ | Finish ~ | Predecessors
=P 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM

=) 2 4 prototype Development 115days  10/7/248:00 AM 3/14/25 5:00 PM

) 2.1 Profotype Design 45 days  10/7/248:00 AM 12/6/24 5:00 PM 1

=) 2.2 Buy Prototype LL (Long-Lead) Parts 5days 11/18/248:00AM  1/3/255:00 PM 355+30 days
o=t 2.3 Buy Remaining Prototype Parts 3 ys 12/9/248:00 AM 1/17/255:00PM 3

= 2.4 Initial Prototype Build 20 daySN\_1/6/25 8:00 AM 1/31/255:00PM 4

ol 2.5 Final Assembly of Prototypes 10 days 8:00 AM 2/14{255:00PM 5,6

=) 2.6 Test & Evaluation 20 days  2/17/23%00 AM 3/14/255:00PM 7

/| 3 4 Final Product Develop 105 days  3/10/258: 8/1/25 5:00 PM

s 3.1 Final Product Design 35 days  3/10/25 8:00 AM 4/25/255:00PM  855+15 days
[t 3.2 Final Design Review 0 days 4/25/25 5:00 PM 4, 5:00PM 10

= 3.3 Buy LL Parts for Qual Units and Produciion 30 days  3/17/258:00 AM 4/25/25 PM 8

=) 34 Buy Remaining Parts for Qual Units 30 days  4/28/258:00 AM 6/6/25 5:00 P 11

= 3.5 Initial Assembly of POR (Plan of Record) Unit: 20 days  4/28/25 8:00 AM 5/23/25 5:00 PM

-] 3.6 Final Assembly of POR Units 15 days  6/9/258:00 AM 6/27/255:00PM 13,

0 3.7 Conduct Gual Tests 20 days  6/30/258:00 AM 7/25/255:00PM 15

L] 3.8 Verify Final Design Iterations 30 days  6/23/258:00 AM 8/1/255:00 PM 1555+10 days
L3 4 Conduct Launch Readiness Review 0 days 8/1/25 5:00 PM 8/1/255:00 PM 16,17

= 5 Buy Remaining Production Parts 30 days  7/28/25 8:00 AM 9/5/25 5:00 PM 16

= 6 Start Production Odays  9/5/255:00 PM 9/5/25 5:00 PM 19,18

s 7 Commitment Milestone 0 days 9/5/255:00 PM 9/5/25 5:00 PM 20

« | Successors

Resource
Distribution-Triangle

Metrics

Chrono™ Options

3

455+30 days,5

5]

7

7

8

1055+15 days,12

11
13
14
15
15
16,1755+10 days
18,19
3
20
20
21

w Total Slack  «

Commit Date 9/5/2025 5:00:00 PM OF Defaults

%7 Contact and Help

174
TE+

Chrono™ Settings, Ver. 51.1,048

Ctr 1, 2025
Jan

Infa
Project summary Info

Ctr4, 2024
Oct

(ﬂ 10/7
Iuv

Qtr 3, 2025
Jun Jul

Otr 2, 2025

Sep Nov Dec Feb Mar Apr May Aug sep

0 days

0days

0 days [

0days —T ¥
10 days .

0O days

0 days

0O days

0days

0 days

0 days
10 days

1mﬁm

l?‘é

4/25

0 days
10 days
0 days

o%
0 days L l
25 days lo%

25 days : :
0days 10%
0 days : ﬁgﬁ

0 days o 9/5

To verify that your schedule is correct, check

»

RTCONFIDENCE, INC. PROPRIETARY

all the entries and then select “Validate
Project” — if a brief message pops up that
says “Validate Project Passed” you are
good to go.




Project Calendar Considerations

@LRTConfidence

Changing the Calendar is the Only non-Chrono™ Function

Notes:

1.

2.

Even though this example
does not require Calendar
changes, in real life all non-
work-days (i.e., Holidays)
should be entered into the
“Standard Project

Calendar”.

To set an IMS up for SRA
and ES processing only ONE
Calendar can be used. The
Chrono™ default is the
“Standard (Project
Calendar)”.

RTCONFIDENCE, INC. PROPRIETARY

Below is an example for customizing the calendar

Change Working Time

For calendar: | 5tandard (Project Calendar) v|

Calendar ‘Standard’ is a base calendar.

Legend:

Waorking

Monwarking

Edited working hours

this calendar:

Exception day

i Mondefault work week 31

Click on a day to see its working times:

January 2016 ~

Create New Calendar ... |

Based on:

Default work week on calendar

‘Standard’

Working times for January 11, 2016

= 8:00 AM to 12:00 PM
» 1:00 PM to 5:00 PM

h
Exceptions | Work Weeks
MName Start Finish
1 |before 4th of July 7/3/2015 7/3/2015
2 |Labor day 9772015 9/7/2015
3 |Thanksgiving holidays 11/26/2015 11/27/2015
4 |Christmas day 12/25/2015 12/25/2015
5 |Before new years day 12/31/2015 12/31/2015
6 |new years day 112016 17172078
7 |memorial day 5/27/2016 5/27/2018
& |4th of July 7/4/2016 /472016
9 |labor day 9/5/2016 9/5/2016
AN [ #hanbemivina 2018 1124208 118N E
Options... | [ oK | | Cancel

To get to this screen,
Select the “Project” tab

and then “Change
Working Time”.

Additional Org.

Calendar Info.




Assessing IMS 14-Point Metrics C)\ RTConfidence
This Training IMS Meets Chrono ™ Metrics

Step #1: Select Metrics

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do Gnd fhiS POp-Up o x
T Display Probability Chart 5’% Project Progress Update ~" Mominal Durations Medium Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 9/5, o Assessmenf TG ble Gppea rs
5 Run Simulation 524 Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 70% View Entire Project oIl Distribution-Triangle Comtact ang relg
& Chrono™ Wizard Eg Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View Y Info
Chrono™ Tools Chrono™ Gantt Chart Views Bno™ Options Chrono™ Settings, Ver, 51.1.048 ~
T e Qtr4, 2024 Qtr 1, 2025 Gtr 2, 2025 Gtr 3, 2025 -
@ Mode + WBS «  TaskMame ~ Duration » Start ~ Finish +  Predecessors +  Successors - Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1 |H_|5? 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 3 & 10/7 :
2 =) 2 4 Prototype Development 115 days  10/7/248:00 AM 3/14/25 5:00 PM 0 days i 1 0%
3 == 2.1 Prototype Design 45 days  10/7/248:00 AM 12/6/24 5:00 PM 1 455+30 days,5 0 days [" 0%
4 = 2.2 Buy Prototype LL (Long-lead) Parts 35 days  11/18/248:00 AM  1/3/255:00 PM 355+30 days 6 0 days —* 1 0%
5 m 2.3 Buy Remaining Prototype Parts 30 days  12/9/248:00 AM 1/17/255:00PM 3 7 10 days l
6 = 24 Initial Prototype Build 20 days  1/6/25 8:00 AM 1/31/255:00PM 4 0 days : 4’%10%
7 = 25 Final Assembly of Prototypes 10 days  2/3/258:00 AM 2/14/255:00PM 5, SEEIEEAIEEE 0 days 10%
8 == 2.6 Test & Evaluation 20 days  2/17/25 8:00 AM 3/14/255:00PM 7 0 days : ]0%
9 =) 3 4 Final Product Develop 105 days  3/10/258:00 AM 8/1/25 5:00 PM :gs{:iit; 5;‘7_7‘:#\1? 0 days T 1 0%
10 = 3.1 Final Product Design 35 days  3/10/258:00 AM 4/25/255:00PM 83  Links 1722 0 days : lo%
11 = 3.2 Final Design Review Odays  4/25/255:00PM  4/25/255:00PM 10 1 0714 0days ; 4/25
12 = 3.3 Buy LL Paris for Qual Units and Production 30 days  3/17/25 8:00 AM 4/25/255:00PM 8 1::2;1"1(5 gi;j 10 days 0%
13 0 3.4 Buy Remaining Parts for Qual Units 30 days  4/28/258:00 AM 6/6/25 5:00 PM 11 3taos 3/22% 0 days : 0%
1 = 3.5 Initial Assembly of POR (Plan of Record) Unit: 20 days  4/28/258:00AM  5/23/255:00PM 19 3 tenctraints 5723 10 days : %%l
E ° = 3.6 Final Assembly of POR Units 15 days  6/9/25 8:00 AM 6/27/255:00PM 13 ?:;%’;EL‘:a:mt g; " 0 days l‘m
E 1r: == 3.7 Conduct Qual Tests 20 days  6/30/258:00 AM 7/25/25 5:00 PM 15 gml‘?ar:iglunr:tteu:n ‘;; 1: * 0 days f
g 17 = 3.8 Verify Final Design lterations 30 days 6/23/258:00AM  8/1/255:00 PM 19 10Resources 0714 25 days 10%
é 18 [ 4 Conduct Launch Readiness Review 0 days 8/1/255:00 PM 8/1/25 5:00 PM 14 11 E"rliif:a? ;::::s g::? 25 days :
g o193 = 5 Buy Remaining Production Parts 30 days 7/28/258:00AM  9/5/255:00 PM 14 13CPU 240/ 240 0 days 10%
é 20 0 6 Start Production 0 days 9/5/25 5:00 PM 9/5/25 5:00 PM 14 18 ore 0 days &91'5
21 = 7 Commitment Milestone 0 days 9/5/25 5:00 PM 9/5/25 5:00 PM 20 "Rl 0 days Fors
—
Step #2: Select OK, then notice the File in !

\ the task information cell — double-click it to
see the saved Metrics table in the Notes
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7\ :
U4 RTConfidence

SRA (Schedule Risk Analysis) Training
Example of Performing SRA

CHRONO™ TRAINING REFERENCE GUIDE




Performing SRA — Example
Changing Defaults

€ \ RTConfidence

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format £ Tell me what you want to do 0 X
= Display Probability Chart 9‘1:_'; Project Progress Update ~/" Nominal Durations Medium Risk Confidence @ 50% E'j Align Commit @ Resource Cormmit Date 9/5/2025 5:00:00 PM Defaults
@ Run Simulation P‘f:_'g Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 70% View Entire Project % Confidence at Commit Date 70% b’P Contact and Help Sfep #] : Selecf Defqu"‘s
E# Chrono™ Wizard E‘6 Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines % 1 Info
Chrono™ Toaols Chrono™ Gantt Chart Views Default Settings for this Project only Info Chrono™ Settings, Ver, 51.1.043 ™
Task tr 4, 2024 Qtr 1, 2025 Ctr 2, 2025 Gtr 3, 2025 a
@ Mode ~ WBS « Task Mame ~ | Duration -  Start ) | Summary | E Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1 ba 1 Start Milestone 0days 10/7/24 8:00 AM 0[ 10/7
2 == 2 4 Prototype Development 115days  10/7/24 8:00 AM Confidence Names and Levels
3 0 2.1 Prototype Design 45 days  10/7/24 8:00 AM
4 == 2.2 Buy Prototype LL (Long-Lead) Parts 35days 11/18/248:00AM | [ Enable default best case and worst case settings mode
5 = 2.3 Buy Remaining Prototype Parts 30 days  12/9/248:00 AM
6 L] 2.4 Initial Prototype Build 20 days  1/6/25 8:00 AM 30
i =} 2.5 Final Assembly of Prototypes 10 days  2/3/258:00 AM ——
8 =] 2.6 Test & Evaluation 20days  2/17/258:00 AM o I 200
9 == 3 4 Final Product Develop 105days  3/10/25 8:00 AM 1 0%
10 =) 3.1 Final Product Design 35 days  3/10/25 8:00 AM I lo’%
1 = 3.2 Final Design Review 0 days 4/25/25 5:00 PM 4/25
- = 3.3 Buy LL Parts for Qual Units and Production 30 days  3/17/258:00 AM el s ot | 0%
13 =) 3.4 Buy Remaining Parts for Qual Units 30 days  4/28/25 8:00 AM 0%
14 =) 3.5 Initial Assembly of POR (Plan of Record) Units 20 days ~ 4/28/25 8:00 AM ‘“‘l
15 =) 3.6 Final Assembly of POR Units 15days  6/9/258:00 AM hiedecessogpions lo'%
E 16 m 3.7 Conduct Qual Tests 20 days  6/30/25 8:00 AM [~ Enable F5+ (Can use but recommend inserting another task) L
g 7 = 3.8 Verify Final Design lterations 30days  6/23/258:00 AM I~ Enable FS- (Not recommended, if used should not be longer than task) ;|[?°%
z 18 =] 4 Conduct Launch Readiness Review Odays  8/1/255:00PM H ™
g 9 L 5 Buy Remaining Production Paris 30 days  7/28/258:00 AM I™ Enable SS- (Mot good practice) Step #2: Select TriGen ’ then Save
= 20 L] 6 Start Production 0 days 9/5/25 5:00 PM Select Triangle Probability Type I Triangle .
. * r Commitment Milestone Odays  |9/5/25 5:00 Py Notice that the Distribution is changed to TriGen™
Default | TriGen™ i | .
[ [
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Schedule Risk Analysis — Example

€ \ RTConfidence

Setting up IMS for SRA (Schedule Risk Analysis)

TRACKING GANTT

File Chrono™

T3 Display Probability Chart 5%
o

— Run Simulation
[E# Chrono™ Wizard

-
[
=

Task

Resource

o
=]

Report  Project View Help

Project Progress Update ~*" Mominal Durations
Set Project Baselines

Validate Project

Gantt Chart Format

Fo Goal Confidence @ 70%

FD High Risk Confidence @ 30% = Select Baseline - No baselines

O Tell me what you want to do
':'j Align Commit

View Entire Project

|:t| Medium Risk Confidence @ 50%
Ft' Commit Confidence @ 70%

Merge Bias View
Chrono™ Gantt Chart Views

E Resource
|:|I| Distribution-TriGen™
55 Metrics

Chrono™ Options

Enter or change Durations and Text

TaskID 3 - Prototype Design

Instructions - Enter the Best Case Duration and the Worst Case Duration along with Opportunity and Risk
Descriptions. All fields are Optional. Enter Task number in 'TaskID' field if a specific Task is desired.

Mominal in days
I Defaults
45 F Enabled

Worst Case Value

s E

4 |
Next Active

Set Worst Case Duration, must be 45
days or greater

Set Best Case Duration, must be from
0.1 to 45 days

Opportunity due to cause Risk due to cause

Best Case Value
j | 45
s

Done with Durations |

Exit Wizard
Save Changes

@ Mode » WES [ame ~ Duration « | Start ~  Finish = Predecessors »  Successors -

1 * 1 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 i
2 =] 2 lopment 115 days  10/7/24 8:00 AM 3/14/25 5:00 PM

3 | [= [2.1 Profotype Desighn, 45days  10/7/248:00AM  12/6/245:00PM 1 455430 days,5

4 = 2.2 Buy Prototype LL (Long™gad) Parts 35 days 11/18/248:00 AM  1/3/255:00 PM 355+30days 6

5 [ 2.3 Buy Remaining Prototype P 30 days 12/9/248:00 AM 1/17/255:00PM 3 7

6 m 2.4 Initial Prototype Build 20 days  1/6/258:00 AM 1/31/255:00PM 4 7

i =) 25 Final Assembly of Prototypes 10 days  2/3/258:00 AM 2/14/255:00PM 5,6 8

8 =) 2.6 Test & Evaluation ays  2/17/25 8:00 AM 3/14/25 5:00 PM 7 1055+15 days, 12|
9 ==} 3 4 Final Product Develop 105 da 3/10/25 8:00 AM 8f1/25 5:.00 PM

10 =) 3.1 Final Product Design 35 days  3/9Q(25 8:00 AM 4/25/255:00PM  855+15days 11
11 =) 3.2 Final Design Review Odays  4/25/ PM  4/25/255:00PM 10 13

2 =) 3.3 Buy LL Paris for Qual Units and Production 30 days  3/17/258:00 A 4/25/255:00PM 8 14
13 =) 34 Buy Remaining Parts for Gual Units 30 days  4/28/258:00 AM 25 5:00 PM 11 15
14 o) 3.5 Initial Assembly of POR (Plan of Record) Units 20 days  4/28/25 8:00 AM 5/23 .00 PM 12 15

5 =] 3.6 Final Assembly of POR Units 15days  6/3/258:00AM 6/27/25 5:00 13,14 16,1755+10 days
16 = 3.7 Conduct Qual Tests 20 days  6/30/25 8:00 AM 7/25/25 5:00 PM 19,18
17 =) 3.8 Verify Final Design lterations 30 days  6/23/258:00 AM 8/1/25 5:00 PM 155 days 18
18 0 4 Conduct Launch Readiness Review 0 days 8/1/25 5:00 PM 8/1/25 5:00 PM 16,17 20
19 =) 5 Buy Remaining Production Parts 30 days  7/28/258:00 AM 9/5/25 5:00 PM 16
20 = 6 Start Production Odays  9/5/255:00PM 9/5/25 5:00 PM 19,18 21
21 ba 7 Commitment Milestone 0 days 9/5/25 5:00 PM 9/5/25 5:00 PM 20

Column Names Gantt Chart Start Date

2
kIl o

j Total Slack 0

Indicators Gantt Chart Zoom

=———
0days

10 days
0 days
10 days
0 days

0 days
25 days
25 days

0 days

0 days

0 days

Open the Chrono Wizard and enter the

RTCONFIDENCE, INC. PROPRIETARY

[ ]

Best-Case Value and Worst-Case Value
durations as shown on the next chart.




Overall Project SRA Set-up

Example 3-Point Duration Estimates

Task 3-Point Durations
L LU EC Noming LiLS Note that after you enter the
1 _|Start Milestone Odays numbers you will see that
2 |Prototype Development 115 days whenever the Best-Case and /or
3 Prototype Design 40days | 45days | 60days Worst-Case Durations are equal
4 Buy Prototype LL (Long-Lead) Parts 35days | 35days | 35days to the Nominal Df"““°“ )
5 Buy Remaining Prototype Parts 30days | 30days | 40days y;;rz,sgt;i:c’;d inserts a "0
6 Initial Prototype Build 15days | 20days | 25days
7 Final Assembly of Prototypes 8days | 10days | 20days Once done, select “Exit Wizard
8 Test & Evaluation 15days | 20days | 40days Save Changes” and the Chrono
9 |Final Product Development 105 days Wizard runs the Validation
[ 10 Final Product Design 30days | 35days | 50days routine °”ff’m°'ﬁC°'”Y’ If all is
11 Final Design Review Odays r’sﬂuy:w:z't::iiii:ﬁ?f £
12 Buy LL Parts for Qual Units and Production 30days | 30days | 30days not, you will be assisted in
13 Buy Remaining Parts for Qual Units 30days | 30days | 40days making the necessary
14 Initial Assembly of POR (Plan of Record) Units | 15days | 20days | 25days corrections.
15 Final Assembly of POR Units 8days | 15days | 20days
16 Conduct Qual Tests 15days | 20days | 50 days You may have fo resize your
17 Verify Final Design Iterations 20days | 30days | 40days Gon.ﬁ. view again fo see the
additional columns of data
[ 18 |Conduct Launch Readiness Review 0days shown on the next chart. If so,
19 |Buy Remaining Production Parts 30days | 30days | 40days select “View Entire Project”
20 |Start Production 0days
21 |Commitment Milestone O days

RTCONFIDENCE, INC. PROPRIETARY 26




Performing SRA is Easy & Fast O RTConfidence
Ready to Run the Simulation

1. Durations of Summary Tasks
2. Column entries for:

|__—"*Duration
=] * Predecessors
File Chrono™ Task Resource Report Project View Help  Gantt Chart Format S Tell me what you want to do / a *
—_— * Best Case Duration
[ Display Probability Chart 9% Project Progress Update ~ Nominal Durations FU Medium Risk Confidence @ 30% ':jl Align Commit ce Worst Case Duration
—» Run Simulation 5’% Set Project Baselines FD Goal Confidence @ 70% FD Commit Confidence @ 70% Vi wEProject |:D] Distribution-TriGen™,
E Chrono™ Wizard E_g Validate Project FU High Risk Confidence @ 30% —=\gelect Baseline - No i Merge Bias View %6 Metri Mominal Confiden 154 Info
Chronay" Tools ChroNos hart Views rono™ Options Chrono™ Settings, Ver, 51.1.048 hd
Task Total (T=x (=1 Cir 4, 2024 Gtr 1, 2025 Ctr 2, 2025 Ctr 3, 2025 Ot =
Mode » WBS «  Task Mame w» Duration «  Start +  Finish » Predecessors ~ Successors ~ Slack ~ | ration | Diats - Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep C
1| 1 Start Milest 0days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0days 0days 0days o[ 10/7 :
2 |mg 2 4 Prototype Develdgment 115 days 10/7/24 8:00%M 3/14/25 5:00 PM 0 days 0 days 0 days u 1 0%
3|3 2.1 Profotype Design days 10/7/24 8:00 A 12/6/24 5:00 PM ] 455+30 days,5 0 days 40 days 60 days [ 0%
B 2.2 Buy Prototype LL (LongNgad) Parts 35%Nays  11/18/248:00 A 1/3/25 5:00 PM 355+30days 6 0 days 35 days 35 days S 1 0%
5 || 2.3 Buy Remaining Prototype Pagts 30da 12/9/24 8:00 AM 1/17/255:00PM 3 7 10days 30days 40 days 1
6 (g 2.4 Initial Prototype Build 20 days 1/6/25 8:00 AM 31/255:00 PM 4 7 0 days 15 days 25 days 4“)10%
s 2.5 Final Assembly of Profotypes 10 days 25 8:00 AM 4/255:00PM 5,6 8 0 days 8days 20 days lo%
) 2.6 Test & Evaluation 20 days 2/1 8:00 AM 3/1N255:00PM 7 1055+15 days,12 0 days 15 days 40 days 10’%
9 |m 3 4 Final Product Develop 105 days 3/10/25%;00 AM 8/1/2%5:00 PM 0 days 0 days 0days L: 1 0%
10 g 3.1 Final Product Design days 3/10/25 8: M 4/25/25%:00 PM 855+15days 11 0 days 30 days 50 days lo%
1 |emg 3.2 Final Design Review 0 da 4/25/255:00 P 4/25/25 5:80 PM 10 13 0 days 0days 0days 4/25
12 || 3.3 Buy LL Parts for Qual Units and Production 30 days 3/17/25 8:00 AM 4/25/25 5: M 8 14 10 days 30 days 30 days 0%
13 |m| 3.4 Buy Remaining Parts for Qual Units 30 days /25 8:00 AM 255:00 P 11 15 0 days 30 days 40 days 0%
14 |em 3.5 Initial Assembly of POR (Plan of Record) Units 20 days  4/28/%§ 8:00 AM 5/230Q5 5:00 PM 12 15 10 days 15 days 25 days ‘mi
e 5 || 3.6 Final Assembly of POR Units 15 days 6/9/25 8: Y] 6/27/25 PM 13,14 16,1755+10 days 0 days 8 days 20 days 10’%
E 16 |mg 3.7 Condud Qual Tests 20 days 6/30/25 8:00 7/25/25 5: M 19,18 0 days 15 days 50 days : L 0% :
E 17 | 3.8 Verify Final Design lterations 30days  6/23/258:00 AM N\8/1/255:00 PMN,  136S+10 days 18 25days 20days 40 days 10%
g 18 |em 4 Conduct Launch Readiness Review 0 days 8/1/25 5:00 PM 20 25 days O days 0days .ﬁ
s 8= 5 Buy Remaining Production Parts 30 days 7/28/25 8:00 AM 20 0 days 30 days 40 days lo’%
Tow g 6 Start Production 0 days 9/5/25 5:00 PM 21 0 days 0days 0days : i 9/5
2| 7 Commitment Milestone 0 days 9/5/25 5:00 PM 0 days 0days 0days 0 9/5
Notice that there are RED Flags on several of the Chrono Gantt Chart Views. This
means that either the Simulation should be run, due to either changes or the fact

that it has never been run yet. Select Run Simulation. When the pop-up
appears saying “Simulation Complete, Display Probability Chart?” Select “Yes”
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Chrono™ SRA Tool Results — Example ) crconfidence
Simulation Output (Cloud Processed)

File Name: Project1 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: TriGen™
Project Start: 10/7/2024, 8:00 AM “S" CUI‘VG
Distribution Trend Earned Schedule Tornado Merge Bias Gantt Noﬁce Thdf YOu can “hovel’"
‘Commitment Milestone' Probability Distril your cursor over it o see the
ot Chart different % Confidence bution:
_ Try Hovering over the values at each date.
FrntAll Charts . onfidence-Level %Confidence Date
different parts of the chart to / :
Nominal Confidence 1% 9/5/2025
see the other info provided. Commit Confidence 1% 9/5/2025
0% Goal Confidence T0% 11/6/2025
20 Medium Risk Confidence 50% 10/23/2025
80% High Risk Confidence  30% 10/13/2025
8 . Goal Confidence |
'|\ 70%
16
£, Medlum Risk Confidence | of - . .
s 7| Notice that there are 5 points called out on
e 9 .
s 10 w% | the ‘S” Curve. Two will vary from SRA to
About Us s R .
. 08 SRA (i.e., Nominal Confidence and
Contact Us 30%
06 I I‘HI Commitment Confidence) and the other
o 04 I 20% Three are at fixed % Confidences. We will
S s 10% explore the other charts later. Minimize
Chrono™ Sched : . .
Versin 51.1.042 jl Chctrnal Contdence | Cmﬁdence I this window and go back to Chrono™
0.0 Cummlt Confidence 0%

Chrono™ Math
Version M1.1.051

g’i«

QL AGL Aol
g\%“\?’ 'L@‘q’ q\’\ﬂ’ oty s s

o1° ot ot®
\\9\ Qfoﬁ’ Q‘\'\lll A 2

\\'\\ \\'lﬂ’ e

\101 3\'?9 \101 “\101 .&Q

& oF oL ok
'L\?’ \\'ﬁn’ \\9\7’ rf:)\r"’ \rg\\q‘ .\\6\?’ \\'I.\?’ :\\fﬁ

NG o o
Q-\ '\7r p.'\'l \,bg\'?' Q}Bﬂ' ,\'1\'7' \,\5\7’

\e) A
N A
Chrono™ Chart
Version C1.1.027

Google Charls Copyright ® Google
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SRA Info is Sent Back to Chrono™
Chrono™ Produces Additional Gantt Chart Data

€ \ RTConfidence

TRACKING GANTT

File Chrono™ Task Resource Report

] Display Probability Chart Png Project Progress Update

Project  View

Help

Nominal Durations

Gantt Chart Format

A2 Tell me what you want to do

Medium Risk Confidence @ 50% =5 Align Cammi

@ Resource

Cornmit Date 9/5/2023 5:00:00 PM

Cf= Defaults

@ Run Simulation Png Set Project Baselines \/‘ Goal Confidence @ 70% Commit Confidence @ 1% View Entire Proje ED] Distribution-TriGen™ % Confidence at Commit Date 1% [}? Contact and Help Chrono“‘" Provides
— [ = . . . " oy == R . . =4 . - 174 .
E# Chrono™ Wizard cio Validate Project 1 High Risk Confidence @ 30% == Select Baseline - No baselines Merge Bias View oo Metrics FD Probable Finish 11/6/2025, 43.1 Work Days Late 1gr Info Mulhple Gdnﬂ' Chdrf
Chrono™ Tools Chrono™ Gantt Chart Views Chrong™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 . ..
Best Wors | Views. This is the
Task Total c C Gtr4, 2024 Gtr 1, 2025 « " .
® Mode ~ WBS + Task Name ~ Duration ~ Start ~ Finish + Predecessors CESS0TS + Slack - . v a Sep Oct Nov Dec Jan Feb Mar GOGI Confldence

1 [1 | start Milestone 0days |10/7/248:00AM  10/7/24 8:00 AM 3\, Odays Odays  Odays 9 10/7 Gant

2 4 Prototype Development 134.98 days 10/7/24 8:00 AM 4/11/25 4:50 PM 0 days 0 days 0days u

3 Prototype Design 53.18 days 10/7/24 8:00 AM 12/19/249:26 AM 1 455430 ON 0 days 40 days 60 days [ 0%

4 Buy Prototype LL (Long-Leald) Parts 35 days 11/18/248:00 AM  1/3/255:00 PM 355+30days 6 1.39 days 35 days 35days —T 1 0%

3 Buy Remaining Profotype Pgris 35.25 days 12/19/249:26 AM  2/6/2511:26 AM 3 TFS+1.9 days 0 days 30 days 40 days l

6 22.04 days 1/6/25 8:00 AM 2/5/25 8:19 AM 4 7FS+1.9 days 1.39 days 15 days 25 days

7 14.97 days 2/10/2510:38AM  3/3/2510:24 AM  5F5+1.9 days,4 8 0 days 8 days 20 days 10%

8 =\ 29 68 days 3/3/2510:24 AM 4/11/254:50PM 7 1055+15 days,12 Ndays 15 days 40 days

9 = 4 Final Product Develop 127.54 days 3/24/2510:24AM  9/17/25 3:43 PM 0da3 0days T

10 = Final Product Design 41.19 days 3/24/2510:24 AM  5/20/2511:55AM  855+15 days 11 50 days

n = Final Design Review 0 days 5/20/2511:3

S - Task Information

12 = Buy LL Parts for Qual Units an 30 days  4/11/254:

13 -} Buy Remaining Parts for QuallUnits 16 days 5/20/25 111 Generall Predecessorsl Resourcesl Advanced i Motes i Custom Fieldsl

14 =) Initial Assembly of POR (Plan & Record) Units 20. 5/23/254:5 Name: | start Milestane Duration: | 0 days O\estimated

15 = Final Assembly of POR Units | Notes:

1? = 3 Conduct Qual Tests | A @ == =] |a] \|

17 = 3. Verify Final Design lterations 31.41 days 7/24/251 ‘h \

" - y / 5 1750803670 3344

18 = a Conduct Launch Readiness Review 0 days 9/23/25 10: ttps://dashboard.rtconfidence.com/coeus/result?sess=175090367 064668638

19 = 5 Buy Remaining Production Parts 35.05 days 9/17/25 3:4

20 = 6 Start Production 0 days 11/6/25 9:0|

2 bs 7 Commitment Milestone 0days 9/5/25 5:00(

Select “Goal Confidence”, then “View Entire Project” and you will see this result — The Gantt Chart for the 70% Confident Project Schedule.

Note the “folder” symbol in the Information column. The URL for the Distribution Qutput on the previous page is
automatically put here (in the “Notes” section of “Task Information” and updated every time the Simulation is run.

N\

N\

RTCONFIDENCE, INC. PROPRIETARY

Now we will Align Commit milestone to the 70% Start Production milestone (Align to end of day) — note, we could make
this Milestone any date desired, and the time on that date should be the end of the work-day — default is 5:00 PM.




SRA Info is Sent Back to Chrono™ C)\ RTConfidence
Chrono™ Produces Additional Gantt Chart Data

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do o =
[ Display Probability Chart Ppg Project Progress Update Mominal Durations FD Mediurn Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 11/6/25 5:00 PM O Defaults
— Run Simulation 9“3 Set Project Baselines ~ Goal Confidence @ 0% Ftl Commit Confidence @ 1% Wiew Entire Project |:D:| Distribution-TriGen™ Ft' % Confidence at Commit Date 1% [}? Contact and Help
E# Chrono™ Wizard 52 Validate Project 8 High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 5 Metrics f8 Probable Finish 11/6/2025, 43.1 Work Days Late 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.043 ~
Task Total BestCase Ot Qtr4, 2024 Qtr1, 2025 Qtr2, 2025 Qtr 3, 2025 Qtr 4, 2025
@ Mode » WBS « | Task Mame + Duration «  Start ~ | Finish ~ | Predecessors + Successors - | Slack « Duration - gzi:ticn Sep Oc Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov [
1 _5? 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0.86 days 0 days 0 days 0[ 10/7 :
2 m 2 4 Prototype Development 134.98 days 10/7/24 8:00 AM 4/11/25 4:50 PM 0.86 days 0 days 0 days ﬂ 1 0%
3 = 21 Prototype Design 53.18 days 10/7/24 8:00 AM 12/19/249:26 AM 1 455430 days,5 0.86 days 40 days 60 days [ 0%
4 = 2.2 Buy Prototype LL (Long-Lead) Parts 35days  11/18/248:00 AM  1/3/255:00 PM 355+30days 6 2.25 days 35 days 35 days ¥ l 0%
5 = 2.3 Buy Remaining Prototype Parts 35.25 days 12/19/249:26 AM  2/6/2511:26 AM 3 FF5+1.9 days 0.86 days 30 days 40 days 1 0%
6 ) 24 Initial Prototype Build 22.04 days 1/6/25 8:00 AM 2/5/25 8:19 AM 4 7FS+1.9 days 2.25 days 15 days 25 days : %%
7 = 2.5 Final Assembly of Prototypes 1497 days 2/10/2510:38 AM  3/3/2510:24 AM  5FS+1.9 days,6 8 0.86 days 8 days 20 days lo’%
8 = 26 Test & Evaluation 290.68 days 3/3/2510:24 AM 4/11/254:50PM 7 1055+15 days, 12 0.86 days 15 days 40 days ; 10%
9 =) 3 4 Final Product Develop 127.54days 3/24/2510:24 AM  9/17/25 3:43 PM 0.86 days 0 days 0 days : L: 1 0%
10 == 3.1 Final Product Design 41.19 days 3/24/2510:24 AM  5/20/2511:55AM  855+15 days 11 0.86 days 30 days 50 days : lo'%
1 = 3.2 Final Design Review 0 days 5/20/2511:55 AM  5/20/2511:55AM 10 13 0.86 days 0 days 0 days 5/20
12 == 3.3 Buy LL Parts for Qual Units and Production 30 days 4/11/25 4:50 PM 5/23/254:50 PM 8 14 12.23 days 30 days 30 days 0%
13 o 3.4 Buy Remaining Parts for Gual Units 35.16 days 5/20/25 11:55 AM  7/8/25 2:12PM 11 15FS+1.75 days 0.86 days 30 days 40 days :
14 = 3.5 Initial Assembly of POR (Plan of Record) Units 20.3 days 5/23/254:50 PM 6/23/2510:14 AM 12 15F5+1.75days  12.23 days 15 days 25 days
E 5 = 3.6 Final Assembly of POR Units 14.68 days 7/10/25 11:12 AM  7/31/258:38 AM 13FS+1.75 day 16,1755+10 days ~ 0.86 days 8 days 20 days
E 16 = 3.7 Conduct Qual Tests 34.76 days 7/31/25 8:38 AM 9/17/25 3:43 PM 15 19,18F5+3.45day  0.86 days 15 days 50 days
; 17 =) 3.8 Verify Final Design Iterations 31.41 days 7/24/2511:12 AM  9/5/25 3:29 PM 1555+10 days 18F5+3.45days  40.49 days 20 days 40 days
8 18 m 4 Conduct Launch Readiness Review 0 days 9/23/2510:19 AM  9/23/2510:19 AM  16FS+3.45 day 20FS+0.25days ~ 32.46 days 0 days 0 days
5 19 =) 5 Buy Remaining Production Parts 35.05 days 9/17/25 3:43 PM 11/5/254:07PM 16 20F5+0.25days  0.86 days 30 days 40 days
oo = 6 Start Production 0 days 11/6/25 9:07 AM 11/6/2553:07AM  19FS+0.25 day 21 0.86 days 0 days 0 days
2 ba 7 Commitment Milestone 0 days 11/6/25 5:00 PM 11/6/25 5:00 PM 20 0 days 0 days 0 days
Notice that after Aligning the Commitment Milestone to the “Goal Confidence” Start Production milestone the Red
Flags re-appear — for you have changed the schedule and the Simulation Output is no longer valid.

A re-run of the Simulation provides the same distribution, but the Commit
Milestone is repositioned as shown on the next chart.
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SRA is Easy and Fast with Chrono™ ) «rconsidence
Simulation Output — “Distribution’’ Chart

File Name: Project1 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: TriGen™
Project Start: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Tornado Merge Bias Gantt

'Commitment Milestone' Probability Distribution for Project1 on 10/7/2024

Task ID: Distribution:

Print Chart
5 10% - 80% Variance = 44 day(s)
AIEUEEE Confidence-Level %Confidence Date
2.4 100% 3
ominal Confidence 1% 9/5/2025
22 ommit Confidence T2% 11/6/2025
90% oal Confidence 70% 1/6/2025
20 edium Risk Confidence 50% 10/23/2025
80% igh Risk Confidence 30% 10/13/2025
18 Goal Confidence Commit Confidence
70%
1.6
i}
P14 °
o [ ] .
= . Medium Risk Confidence 0% e The Commitment
6 - c 3 .
£ 3 Confidence is at 72%
g 10 aw% [ °
About Us £
0.8 High Risk Confidence
Contact Us 30%
0.6
200 The Nominal
™ 0.4 o o
Veminst Confidence is at 1%
109
Chrono™ Sched 02
Version 51.1.048 =
0.0 Nominal Cenfidence 0%
Chrono™ Math 1 'L 'l rL Q Q (51 Q Q 0 0‘1 Q'L
Version M1.1.051 N Q QF Ok Ao N 0 Q
\,Lg)\'?r \rfnﬁ’ 9\'\\1 %ﬂ\?— \3\1 \.\9\1 \ffo"' Q\'\'l an, \.\37’ \.\91 \qjﬁ' \.5\\1 ,\\6\1 \.\q,‘ﬁ'f \\?’E\\ A o ,ﬂe\'?r 1}.\-1\1 \5\1 .ﬂ"l"' W qug‘l’l \\5\1 \,\,\\'L \1\‘1 el

Chrono™ Chart
Version C1.1.027

Google Charts Copyright @ Google
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SRA Info is Sent Back to Chrono™

The Post-Simulation Nominal Ganit Chart

€ \ RTConfidence

TRACKING GANTT

File

Fowa opa| =

wn

e

Chrono™ Task Resource Report Project View Help Gantt Chart Format &2 Tell me what you want to do a ps
[ Display Prabability Chart 9‘1:3 Project Progress Update ~" Nominal Durations Medium Risk Confidence @ 50% ':'?,l Align Commit @ Resource Commit Date 11/6/25 5:00 PM Of Defaults E) *Chrono Disable == *Summary 56 *Secure
@ Run Simulation 9‘1:3 Set Project Baselines oal Confidence @ 70% Commit Confidence @ 72% View Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 72% b? Contact and Help [l *save Code |:D:| *Display §s Pdf E‘] *Tasks
B Chrono™ Wizard E‘é Validate Project h Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics Maminal Confidenci 1% 5% Info % "Wiew Code E‘] *Display Fs Pdf
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summfry Info Chrono™ Settings, Ver, 51.1.0460 *Code Management - Warning Debug Mode hd
iy Task Best Case Worst Case . Half 1, 2025 Half 2, 2025
@ Mode ~ WBS +  Task Mame ~ Duration - Start ~ | Finish ~ Predecessors »  Successors  w | TotalSlack | % Completgl ~  Duration »  Duraticn - Q M o} J F M A M J J A S o N D
Iil;? 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 3 44 days 0% 0 days 0days ¢ 10/7

o) 2 4 Prototype Development 115 days 10/7/248:00 AM  3/14/25 5:00 PM 44 days 0% 0days 0days || 1 0%

m 21 Prototype Design 45 days 10/7/24 8:00 AM  12/6/245:00PM 1 455+30 days,5 44 days 0% 40 days 60 days [W 0%

o) 2.2 Buy Prototype LL (Long-Lead) Parts 35 days 11/18/24 8:00 AM 1/3/255:00 PM  3S5+30days 6 44 days 0% 0 days Odays | ¥ 1 0%

m 2.3 Buy Remaining Prototype Parts 30 days 12/9/24 8:00 AM  1/17/255:00PM 3 7 54 days 0% 0 days 40 days l

m 2.4 Initial Prototype Build 20 days 1/6/258:00 AM  1/31/255:00PM 4 7 44 days 0% 15 days 25 days 4T°%

o) 2.5 Final Assembly of Prototypes 10 days 2/3/258:00 AW 2/14/255:00PM 5,6 8 44 days 0% 8 days 20 days 10’%

== 2.6 Test & Evaluation 20 days 2/17/25 8:00 AM  3/14/255:00PM 7 1055+15 days,1 44 days 0% 15 days 40 days 10’%

o) 3 4 Final Product Development 105 days 3/10/258:00 AM  8/1/25 5:00 PM 44 days 0% 0days 0 days L: 1 0%

= 3.1 Final Product Design days 3/10/258:00 AM  4/25/255:00 PM  855+15 days 11 44 days 0% 30 days 50 days 10%

=] 3.2 Final Design Review 4/25/255:00 PM  4/25/255:00PM 10 13 44 days 0% 0 days 0 days 4/25

m 3.3 Buy LL Parts for Qual Units and Production 3/17/25 8:00 AM  4/25/255:00PM 8 14 54 days 0% 0 days 0 days 0%

= 3.4 Buy Remaining Parts for Qual Units 30d 4/28/258:00 AM  6/6/255:00 PM 11 15 44 days 0% 0 days 40 days 0%

o) 3.5 Initial Assembly of POR (Plan of Record) Units 20 da 4/28/25 8:00 AM  5/23/255:00PM 12 15 54 days 0% 15 days 25 days ‘9%

== 3.6 Final Assembly of POR Units 15 days 6/9/25 8:00 AM 6/27/255:00PM 13,14 16,1755+10 day 44 days 0% 8 days 20 days 10'%

/m 3.7 Conduct Qual Tests 20 days 6/30/25 8:00 AM  7/25/255:00PM 15 18,19 44 days 0% 15 days 50 days L 0% :

= 3.8 Verify Final Design Iterations 30 days 6/23/258:00 AM  8/1/25 5:00 PM 1555+10days 18 69 days 0% 20 days 40 days 0%

== 4 Conduct Launch Readiness Review 0 days 3,125 5:00 PM 8/1/25 5:00 PM 16,17 20 69 days 0% 0 days 0 days

m 5 Buy Remaining Production Parts 30 days 28/25 8:00 AM  9/5/255:00 PM 16 20 44 days 0% 0 days 40 days 10’%

m 6 Start Production 0 days 98/255:.00PM  9/5/255:00PM 18,19 21 44 days 0% 0 days 0 days mﬁ,

b 7 Commitment Milestone 0 days 255:00PM  11/6/255:00PM 20 0 days 0% 0 days 0 days o 11/6

X 1
The green check-mark shows the Nominal Gantt is currently being displayed and has a 1% Chance of meeting the CP (Critical Path) completion date.
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SRA Helps Establish Commitments

€ \ RTConfidence

Post-Simulation Commit Confidence Gantt Chart

@ e
File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do (] X
] Display Probability Chart P‘r:_‘g Project Progress Update Mominal Durations Medium Risk Confidence @ 50% ':jl Align Commit E Resource Commit Date 11/6/25 5:00 PM O Defaults |_E‘_> *Chrono Disable == *Summary %6 *Secure
@ Run Simulation Pﬂg Set Project Baselines \‘/ Goal Confidence @ 70% Commit Confidence @ 72% View Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 7, [}? Contact and Help 5] *Save Code |:|I| *Display s Pdf E] *Tasks
B Chrono™ Wizard 52 Validate Project rHigh Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 52 Metrics Probable Finish 11/6/2025, -0.9 WoNk Days On time 154 Info [E2 *View Code [ty *Display Fs Pdf
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Cptions Project Summary Info Chrono™ Settings, Ver. 51.1.0460 *Code Management - Warning Debug Mode hd
PR sk Best Case Worst Case | | Half 1, 2025 Half 2, 2025 a
@ Mode = WBS +  Task Mame ~ Duration «  Start ~  Finish ~ Predecessors «  Successors  w | Total Slack - | % Complete - | Duration Duration - o} M D J F M A M J J A 5 o] M
1 |i|5? 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 3 0.86 days 0% 0days Odays 4 10/7
2 =) 2 4 Prototype Development 134.98 days 10/7/248:00 AM  4/11/25 4:50 PM 0.86 days 0% 0 days 0days || 1 0%
3 =) 21 Prototype Design 53.18days 10/7/248:00 AM  12/19/249:26 AM 1 455+30 days,5 0.86 days 0% 40 days :
4 =) 2.2 Buy Prototype LL (Long-Lelad) Parts 35 days 11/18/24 8:00 AM 1/3/255:00PM  355+30days 6 2.25 days 0% 0days
5 =) 2.3 Buy Remaining PrototypelParts 35.25days  12/19/249:26 AM 2/6/2511:26 AM 3 7F5+1.9 days 0.86 days 0% 0days
6 =) 24 Initial Prototype Build 22.04days 1/6/258:00AM  2/5/258:19AM 4 7FS+1.9 days 2.25 days 0% 15 days
7 = 2.5 Final Assembly of Protohfpes 14.97 days  2/10/2510:38 AM  3/3/2510:24 AM  5F5+1.9 days,6F 8 0.86 days 0% 8days
] == 2.6 Test & Evaluation 29.68 days  3/3/2510:24 AM  4/11/254:50PM 7 1055+15 days, ] 0.86 days 0% 15 days ]0’%
9 =) 3 4 Final Product Development, 127.54 days 3/24/2510:24 AM 9/17/25 3:43 PM 0.86 days 0% 0 days 0 days
10 == 3.1 Final Product Design 41.19days  3/24/2510:24 AM  5/20/25 11:55 AM  855+15 days 11 0.86 days 0% 30 days 50 days
" =) 3.2 Final Design Review 0 days 5/20/25 11:55 AM  5/20/25 11:55 AM 10 13 0.86 days 0% 0days 0 days
12 =) 3.3 Buy LL Parts for Qual Unitk and Production 30 days 4/11/25 4:50 PM 5/23/25 4:50 PM 8 14 12.23 days 0% 0days 0 days
13 == 34 Buy Remaining Parts for Qual Units 35.16 days  5/20/2511:55 AM 7/8/252:12 PM 11 15FS+1.75 day: 0.86 days 0% 0days 40 days
14 =) 3.5 Initial Assembly of POR (Plan of Record) Units 20.3 days  5/23/254:50 PM  6/23/25 10:14 AM 12 15FS+1.75 day: 12.23 days 0% 15 days 25 days
15 =) 3.6 Final Assembly of POR Ufits 14.68 days  7/10/2511:12 AM 7/31/258:38 AM  13FS+1.75 days, 16,1755+10 day 0.86 days 0% 8days 20 days
E 16 m 3.7 Conduct Qual Tests 34.76 days  7/31/258:38 AM  9/17/253:43PM 15 18FS+3.45 day: 0.86 days 0% 15 days 50 days
é 17 =) 3.8 Verify Final Design Iterafions 31.41days 7/24/2511:12 AM 9/5/253:29PM  1555+10days  18FS+3.45 day: 40.49 days 0% 20 days 40 days
E 18 =) 4 Conduct Launch Readiness Review 0 days 9/23/25 10:19 AM  9/23/25 10:19 AM  16F5+3.45 days, 20F5+0.25 day: 32.46 days 0% 0days 0 days
g 1 == 5 Buy Remaining Production Parts 35.05days 9/17/253:43PM  11/5/254:07PM 16 20FS+0.25 day: 0.86 days 0% 0days 40 days
;— 20 == 6 Start Production 0 days 11/6/259:07 AM  11/6/259:07 AM  18F5+0.25 days, 21 0.86 days 0% 0days 0 days
21 P 7 Commitment Milestone 0 days 11/6/255:00 PM  11/6/255:00 PM 20 0days 0% 0days 0 days
\

When you click on the Goal Confidence Gantt (or the Commit Confidence Gantt) you will see this result, and Chrono™ tells you what the % Confidence is (72% here) of

meeting the commitment completion date.
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ChrOnOTM SRA OUtpUtS (), RTConfidence
“Tornado” & “Merge Bias’’ Charts

- 13 ” ° H B
FileName:  Project Modified Date: 101712024, 800 AM A “Tornado” chart provides you with the highest
Distribution Type: TriGen™
|s. ution Type: TriGen . . . ..
Project Sart. 107712024, 800 AM priority schedule Risks and Opportunities to
Distribution Distribution Trend Earned Schedule Merge Bias Gantt pofen’rl a | IY Gdd ress, |f necessa ry' to im prove YOUI'
*Nominal' Tomado Chart (Top 8 Risks and Opportunities) . . . .
schedule. The top item is that which impacts the
(FIOEER o Potential Negative Impact to Commitment .
e | Date schedule the most, and subsequent items are the
=1 Nominal Commit (72%) -
iz * Potential Negative Impact to Nominal . o
g Crtial Path End Dato next layer of schedule risk to address if necessary.
= Task 16: Conduct Qual Tests Potential Positive Impact to both Nominal . . .
E e it dareT and Commitment Dates * The risks in Red are those which would show up
~ VES ays Total
¢
x Task 8: Test & Evaluation %  Days equate to work days H H . .
e I on the Commitment Confidence Risk Matrix.
S aays ays To
. .
Task 3 Protoype Design ‘ * The Yellow are those which would show up on
2 24.3 days 24.3 days Total
2
z . . . .
S Task 10 Final Product Design the Nominal Confidence Risk Matrix.
2
@ 24.3 days | 243 days Total
Task 7: Final Assembly of Prototypes
16.1 days 16.1 days Total File Name: Project1 Modified Date: 10/7/2024, 8:00 AM
. Distribution Type: TriGen™
About Us
g Task 13: Buy Remaining Parts for Qual Units ——— T, BT
Contact Us ® 14.6 days 14.6 days Total
E Task 19 Buy Remaining Preduction Parts Distribution Distribution Trend Eamned Schedule Tornado Merge Bias
£ CERES
‘é 14.6 days 14.6 days Total *Project1’ Commitment MMB (Milestone Merge Bias) Chart (Top 3 Merges only)
Chrona™ Il Task 16: Conduct Qual Tests
VesenSt (TG Reduction has Direct Impact on
Ghrono™ Sched S Commitment Confidence
NesenSTI0ES Reduction has Indirect or No Impact on
@ 5 44 days Commitment Confidence
Ve a5t Difference between Nominal Date and Commitment Date Task or Milestone Potential Impact %  Days equate to work days
chone™ ot

Google Charts Copyright © Google

Task 7: Final Assembly of Prototypes [EXEERC] 1.9 days Impact

Task 15: Final Assembly of POR Units AREECRGEY 1.7 days Impact

A “Merge Bias” chart provides you with the highest
priority Merge Paths (where two or more task
outputs feed a common task input) to address, if
necessary, to improve your schedule. The top item
is that which impacts the schedule the most.

Task 20: Start Production [EYEY 0.3 day Impact

Total Days Slack Off the Nominal Date Impact to Difference between Nominal Date and Commitment Date
(Amount of Merge Bias to Eliminate prior to Impacting Schedule) (Amount of Merge Bias to Improve)

Merge Bias (days)

Google Charts Copyright & Google
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Chrono™ SRA Outputs
Gantt Charts — Nominal (Target) & Commitment

(), RTConfidence

1410612025 17:00 2

File Name: Project1
Distribution Type: TriGen™
Project Start: 10/7/2024, 8200 AM
Distribution Distribution Trend Earned Schedule Tornado Merge Bias

‘ Gantt '

-

Print Chart Start Date End Date 9% Comp. Iy Dur Bast Nominal  Worst Preds

v e 10072029 080D 100772024 05:00 1
Print All Charis i . 10/07/2024 08:00 0371472025 17:00 2 s 1s us 1s
121062024 1700 3 B » 5 &
oun3R025 17:00 f S = S 3 3300
s ) » = »
s n 15 n »
10 1 x
T n f n P
03/10/2025 08:00 0870172025 17:00 a 105 105 105 105
25202 10 3 » 3 S asse1s e
u
2 Y » = »
f E » = «
i » 15 » =
f 1 1 2 It
1 » f » s
17 E 2 = o S
18 w617
1 E » Y «
o025 1700 x 1918

Tuar Schedule Nominal

202 025

Modified Date: 10/7/2024, 8:00 AM

Mode sep Ot Mow Dec am  Feb  Mar  Apr My Jun  Jw  Aug S O Mow

Mens o%

4

The Nominal Gantt chart (to
the left) provides you with all
the critical schedule data
relative to the team’s “Target” —
based on the Single-Point
estimates provided.

o
—
(|
ﬁj
Henad File Name:
se oo We D am kb Ma Aw M wn 3 mw se o
>

Project Start

1. To get the entire Gantt chart in view you need to
select the Months division — the default is Weeks.

RTCONFIDENCE, INC. PROPRIETARY

The Commit Gantt chart
(below) provides you with all
the critical schedule data
relative to the team’s
“Commitment” — based on the
Goal % Confidence (which in
this case is 70%.

Distribution

Print Char

Print All Charts

Medium Risk

About Us

Distribution Type: TriGen™
101712024, 8.00 AM

Distribution Trend Eamed Schedule Tomado Merge Bia

Modified Date:  10/7/2024, 8.00 AM

“roject!’ 21 Tas schedule Commit

Contact Us




Schedule Development Process JC)\ RTConfidence
Final Chrono™ Note

[ The Distribution Chart Shows only the Result for the Last IMS Milestone

(] Other Task Milestones can be Viewed via the Drop-down Menu Selections:
. Task ID: #
Ll Distribution: Qutput, Input or Task (Input + Task = Output)
Ll Try this for Task #7
. Select Task #0 Distribution “Output” to get back to the Completion Milestone Chart

File Name: Project1 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: TriGen™
Project Start: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Tornado Merge Bias Gantt

'Commitment Milestone' Probability Distribution for Project1 on 10/7/2024

Task ID: Distribution:

Print Chart

Output
- 10% - 90% Variance = 44 day(s) Output
FHnEALCharis Confidence-Level Wdence Date
24 100fe Nominal Confidence =2 9/5/2025
asl
Commit Confidence ‘ 11/6/2025
22 909 Output
Goal Confidence T 11/6/2025
20 Medium Risk Confidence 50% 10/23/2025
0y
80% High Risk Confidence 30% 10/13/2025
18 Goal Confidence &= Commit Confidence |
‘ | I} I 70%
16 1
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U4 RTConfidence

ES (Earned Schedule) Training
Example of Performing ES

CHRONO™ TRAINING REFERENCE GUIDE




Baselines and Schedule Updates C)\ RTConfidence
Establishing Project Baselines

If you haven’t already done so — SAVE then SAVE_AS New File Name

File Chrono™ Task Resource Report Project View Help Gantt Chart Format &2 Tell me what you want to do a s
] Display Probability Chart P‘r:_‘g Project Progress Update ~" Mominal Durations Medium Risk Confidence @ 50% ':jl Align Cammit @ Resource Commit Date 11/6/23 300 PM L& Defaults
@ Run Simulation P‘f:_'; Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% Wiew Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 72% [}? Contact and Help
[ Chrono™ Wizard .:r_é Validate Project High Risk Confidence @ 30% == Select Baseline - No baselines Merge Bias View 56 Metrics MNorinal Confidence 1% 5 Info
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 hd
Task Total Best Case C\:Lt atr £, 2024 Qtr 1, 2025 Qtr2, 2025 atr 3, 2025 Qtr 4, 2025
Mode | WBS » | Task Name ~ | Duration « Start ~ Finish »  Predecessors + | Successors ~  Slack ~ | Duration Duration|| 3P Oct Mov Dec Jan Feb = Mar Apr May Jun Jul Aug Sep Oct Nov [
1 lil}? 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 44 days 0 days 0 days o 107 :
2 =) 2 4 Prototype Development 115 days 10/7/24 8:00 AM 3/14/25 5:00 PM 44 days 0 days 0 days f 1 0%
3 -] 2.1 Prototype Design 45 days 10/7/24 8:00 AM 12/6/245:00PM 1 455+30 days,5 44 days 40 days 60 days [' 0%
4 = 2.2 Buy Profotype LL (Long-Lead) Parts 35days  11/18/248:00 AM  1/3/255:00 PM 355+30days 6 44 days 35 days 35 days ——’ 1 0%
5 = 2.3 Buy Remaining Prototype Parts 30days  12/9/24800AM  1/17/255:00PM 3 7 S4days 30days  40days l
B = 24 Initial Prototype Build 20 days 1/6/25 8:00 AM 1/31/255:00PM 4 7 44 days 15 days 25 days AOTO%
7 == 2.5 Final Assembly of Prototypes 10 days 2/3/25 8:00 AM 2/14/255:00PM 5,6 g 44 days 8 days 20 days lo%
g == 2.6 Test & Evaluation 2/17/25 8:00 AM 3/14/255:00PM 7 1055+15 days,12 44 days 15 days 40 days 10%
9 == 3 4 Final Product Develop 3/10/25 8:00 AM 8/1/25 5:00 PM 44 days 0 days 0 days L: 1 0%
10 ] 3.1 Final Product Design 3/10/258:00 AM  4/25/255:00PM  855+15days 11 a4days 30days  50days 10%
n L) 3.2 Final Design Review 4/25/25 5:00 PM 4/25/25 5:00 PM 10 13 44 days 0 days 0days : 4/25
2 o) 3.3 Buy LL Parts for Qual Units and Production 30 days 3/17/25 8:00 AM Chrona™ Warning 30 days 0%
13 o 3.4 Buy Remaining Parts for Qual Unifs 30 days 40 days 0%
1:} == 3.5 Initial Assembly of POR (Plan of Record) Units 20 days Changing Baselines Typically Requires Sponsor Approval. Do 25 days 4‘%
E = 3.6 Final Assembly of POR Unifs 15 days you want to proceed anyway? 20 days l"%
E 16 =) 3.7 Conduct Qual Tests 20 days 50 days : L 0%
; 7 =) 3.8 Verify Final Design lterafions 30 days 40 days : 10%
2 8 = 4 Conduct Launch Readiness Review 0 days 0 days : :
I 19 = 5 Buy Remaining Production Parts 30 days 9/5/255:00PM 16 20 . ada 40 days lo’%
o = 6 Start Production 0 days 9/5/25 5:00 PM 9/5/25 5:00 PM 19,18 21 44 days 0 days 0 days Q—WSﬁ
2 ba 7 Commitment Milestone 0 days 11/6/25 5:00 PM 1/6/25 5:00 PM 20 0 days 0 days 0 11/6
: ——
Step #1. SAVE the File, and then SAVE AS another Step #2. In the New File, Select Step #3. Select “Yes” when this Pop-up appears.
File name — always a safe thing to do. Then Run “Set Project Baselines” in the Chrono will automatically save a back-up of this
the Simulation again and verify the same results. Chrono Tools Section. file as “<file name>_000"
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Establishing Baselines C)\ RTConfidence
The Baseline Goal Gantt (i.e.,, Commit Schedule)

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format 2 Tell me what you want to do [m] X
[ Display Probability Chart 9% Project Progress Update MNominal Durations Medium Risk Confidence @ 50% ‘:'?,l Align Commit @ Resource Commit Date 11/6/2023 5:00:00 PM O Defaults
@ Run Simulation Ppg Set Project Baselines ~/" Goal Confidence @ 70% Commit Confidence @ 72% View Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 72% [}? Contact and Help
E Chrono™ Wizard .:r_g Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal Merge Bias View 56 Metrics Probable Finish 11/6/2025, -0.%9 Work Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024 Chrono™ Settings, Ver, 51.1.048 hd
Task Total Best Case Worst Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Gtr 4, 2025
@ Mode » WBS - Task Name ~ Duration «  Start ~ | Finish ~  Predecessors = | Successors -  Slack » Duration - gzi:ticn Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot Mov [
1 I_l;? 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0.86 days 0 days 0 days {; 10/7
2 =) 2 4 Prototype Development 134.98 days 10/7/24 8:00 AM 4{11/25 4:50 PM 0.86 days 0 days 0 days T 1 0%
3 ==} 2.1 Prototype Design 53.18 days 10/7/24 8:00 AM 12/19/249:26 AM ] 455+30 days,5 0.86 days 40 days 60 days [“—_ 0%
4 0 2.2 Buy Profotype LL ([Long-Lead) Parts 35 days  11/18/24 8:00AM  1/3/255:00 PM 355+30days 6 2.25days 35 days 35 days __’4 0%
3 = 2.3 Buy Remaining Prototype Parts 35.25 days 12/19/249:26 AM  2/6/2511:26 AM 3 7FS+1.9 days 0.86 days 30 days 40 days + 0%
6 = 2.4 Initial Prototype Build 22.04 days 1/6/25 8:00 AM 2/5/25 8:19 AM 4 TFS+1.9 days 2.25 days 15 days 25 days —%%
7 = 2.5 Final Assembly of Prototypes 14.97 days 2/10/2510:38 AM  3/3/2510:24 AM  5FS+1.9 days,6 8 0.86 days 8 days 20 days _10’%
8 = 2.6 Test & Evaluation 29.68 days 3/3/25 10:24 AM 4/11/254:50PM 7 1055+15 days,12  0.86days 15 days 40 days : — 0%
9 = 3 4 Final Product Develop 127.54days 3/24/2510:24AM  9/17/25 3:43 PM 0.86 days 0 days 0 days 5 L: 1 0%
10 [ 3.1 Final Product Design 41.19 days 3/24/2510:24 AM  5/20/2511:55 AM  855+15 days 11 0.86 days 30 days 50 days : ——10%
1l = 3.2 Final Design Review 0 days 5/20/2511:55AM  5/20/2511:55AM 10 13 0.86 days 0 days 0days : 5/20
2 = 3.3 Buy LL Parts for Qual Units and Production 30 days 4/11/25 4:50 PM 5/23/25 4:50 PM 8 14 12.23 days 30 days 30 days s 0%
13 [z 3.4 Buy Remaining Parts for Qual Units 35.16 days 5/20/25 1L:55AM  7/8/25 2:12 PM 11 15FS+1.75 days 0.86 days 320 days 40 days 0%
14 o] 3.5 Initial Assembly of POR (Plan of Record) Units 20.3 days 5/23/25 4:50 PM 6/23/2510:14 AM 12 15F5+1.75days  12.23 days 15 days 25 days —
e 15 == 3.6 Final Assembly of POR Units 14.68 days 7/10/2511:12 AM  7/31/25 8:38 AM 13FS+1.75 day 16,1755+10days =~ 0.86 days 8 days 20 days " 0%
E 16 ==} 3.7 Conduct Qual Tesis 34.76 days 7/31/25 8:38 AM 9/17/25 3:43 PM 15 19,18FS+3.45 day  0.86 days 15 days 50 days L — 0%
E 17 == 3.8 Verify Final Design Iterations 31.41 days 7/24/25 1L:12AM  9/5/253:29 PM 1555+10 days 18F5+3.45days  40.49 days 20 days 40 days —
E 18 = 4 Conduct Launch Readiness Review 0 days 9/23/2510:19 AM  9/23/2510:19 AM  16F5+3.45 day: 20F$+0.25days  32.46 days 0 days 0 days
E 19 m 5 Buy Remaining Production Partfs 35.05 days 9/17/25 3:43 PM 11/5/25 4:07PM 16 20F5+0.25 days 0.86 days 30 days 40 days 0%
E o [ 6 Start Production 0 days 11/6/25 9:07 AM 11/6/259:07AM  19FS+0.25 day 21 0.86 days 0 days 0days : 11/6
21 s 7 Commitment Milestane 0 days 11/6/25 5:00 PM 11/6/25 5:00 PM 20 0days 0days 0 days Consider the Black Baseline o 11/6
bars as Snap-shots that do

not change, even after
updating the schedule.
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Establishing Baselines Cl\RTConfidence
The Baseline Nominal Ganit (i.e., Target Schedule)

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do a X
] Display Probability Chart 5’% Project Progress Update ~" Nominal Durations Medium Risk Confidence @ 50% ‘:'jl Align Commit @ Resource Commit Date 11/6/2025 5:00:00 PM O Defaults
@ Run Simulation 9% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% Wiew Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 72% [}? Contact and Help
B Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics Momminal Confidence 1% HY Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024 Chrono™ Settings, Ver, 51.1.048 SeIeCT the “Nominql
Task Total Best Case ‘C:;t Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Durations” Gantt to view
@ Mode » WBS «  Task Mame ~ | Duraticn - | Start ~ | Finish ~ | Predecessors + Successors - | Slack ~ | Duraticn - Duration Sep Oct MNov Dec Jan Feb = Mar Apr May . ..
1 I_l;? 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/248:00 AM 3 44 days 0 days 0days @ 1077 this Critical Path
2 = 2 4 Prototype Development 115days  10/7/248:00AM  3/14/255:00 PM a4 days 0 days 0 days T 1 0% schedule -- which is
3 = 21 Prototype Design 45 days  10/7/24 8:00 AM 12/6/245:00PM 1 455+30 days,5 44 days 40 days 60 days [—— 0% id d d
4 = 22 Buy Profotype LL (Long-Lead) Parts 35 days 11/18/24 8:00 AN 1/3/25 5:00 PM 355+30days 6 44 days 35 days 35 days A — 0% considered d goo
5 = 23 Buy Remaining Profofype Parfs 30days  12/9/24%00AM  1/17/255:00PM 3 7 S4days 30days  40days 5 4 “Target” for the Team to
f :—> i: IPniﬁaI Profotype Build 20 days 1/6/25 SiOOAM 1/31{'255i00 PM 4 7 44 days 15 days 25 days :a{mo% Work toward Achieving.
L = . inal Assembly of Prototypes 10 days 2/3/25 8:00 AM 2/14/255:00PM 5,6 8 44 days 8 days 20 days : - _—
8 L] 26 Test & Evaluation 20 days 2/17/25 8:00 AM 3/14/255:00PM 7 1055+15 days,12 44 days 15 days 40 days : " 0% :
9 m 3 4 Final Product Develop 105 days 3/10/25 8:00 AM 8/1/25 5:00 PM 44 days 0 days 0 days 5 L: 1 0%
10 == 3.1 Final Product Design 35 days 3/10/25 8:00 AM 4/25/255:00 PM  8S5S5+15 days 11 44 days 30 days 50 days : -—l"%
1 ] 3.2 Final Design Review 0 days 42525 5:00 PM 4/25/255:00PM 10 13 44 days 0 days 0 days 4/25
2 = 3.3 Buy LL Parts for Qual Units and Production 30 days 3/17/25 8:00 AM 4/25/25 5:00 PM 8 14 54 days 30 days 30 days : — 0%
13 = 3.4 Buy Remaining Parts for Qual Units 30 days  4/28/25 8:00 AM 6/6/25 5:00 PM 11 15 44 days 30 days 40 days 0%
4 = 3.5 Initial Assembly of POR (Plan of Record) Units 20 days 4/28/25 8:00 AM 5/23/255:00 PM 12 15 54 days 15 days 25 days —4’%
[ 5 = 3.6 Final Assembly of POR Units 15 days 6/9/25 8:00 AM 6/27/25 5:00 PM 13,14 16,1755+10 days 44 days 8 days 20 days —l"%
E 16 (=== 3.7 Conduct Qual Tests 20 days 6/30/25 8:00 AM 7/25/25 5:00 PM 15 19,18 44 days 15 days 50 days : L — 0%
; 17 = 3.8 Verify Final Design Iterations 30 days 6/23/25 8:00 AM 8/1/25 5:00 PM 1555+10 days 18 69 days 20 days 40 days —llo%
g 18 = 4 Conduct Launch Readiness Review 0 days 8/1/255:00 PM 8/1/25 5:00 PM 16,17 20 69 days 0 days 0days ::
g 18 o) 5 Buy Remaining Production Parts 30 days 7/28/25 8:00 AM 9/5/25 5:00 PM 16 20 44 days 30 days 40 days il"% E
) = 6 Start Production 0 days 9/5/25 5:00 PM 9/5/25 5:00 PM 19,18 21 44 days 0 days 0 days : . O—Mﬁ
21 <+ 7 Commitment Milestone 0 days 11/6/255:00PM  11/6/255:00PM 20 0days 0 days 0days 5 Baselines are auto- W 11/6
Saved and a replica §

of the file is put into
the same folder

RTCONFIDENCE, INC. PROPRIETARY




SRA Simulation Output Display

Result of Setting the Project Baseline

(), RTConfidence

File Name: https://d.docs live.net/alc8fbe75bfec9f4/Documents/Crig MPT File 48 BLandUDs
Distribution Type: TriGen™

Project Start: 10/7/2024, 8:00 AM

Distribution Distributign Trend

Earned Schedule Tornado Merge Bias

Date the Baseline was set,
and the Baseline Start Date is
the Latest Status Update

Print Chart

Print All Charts

¥ ,ommitment Milestone' Probability Distribuisticr= <=~ . —
~ Goal Confidence |

& Commit Confidence

The Baseline
activates the
Distribution Trend
and Earned
Schedule

edlum Risk Confidence 1

About Us

Frequency (% of Total)

| I

_ .0 # High Risk Confidence |

Contact Us I ||

Chrono™ -

Version S1.1

Chrono™ Sched h

SesEn UL 00

e 7 25 P 05 P 25 1P b 00 _g° P P b 3 P b 0P 00 0

Version M1£.051 2 NS S8 80 85 o882 892 o8 RO 753 S S DAL oSS 20
%\rﬁb\ B‘l ’\\ %'(l\ A \-\9\ \rf:) :\Q\\\ \Q\’l\ \'b 0\\ al Q\Qf 0\'5'\ ,\-\\ \\\'l\\\\%\\ﬂb« A .-L\'b ﬁ\‘l\ .ﬂq}' 13450\ \\‘3\ \'\'\\ Al -1

Chrono™ Chart
Version C1.1.027

Google Charts Copyright & Google

Modified Date
Baseline Set:

10/25/2024, 4:39 PM
10/25/2024, 4:43 PM
Last Status Update: 10/7/2024, 8:00 AM

.11s/0rig MPT File 48 BLandUDs on 10/25/2024

Task ID: Distribution:

10% - 90% Variance = 44 day(s)

Confidence-Level %Confidence Date
100% Nominal Canfidence 1% 9/5/2025

Commit Confidence T2% 11/6/2025
90% Goal Confidence 70% 11/6/2025

Medium Risk Confidence 50%
High Risk Confidence 30%

10/23/2025
10/13/2025

80%
70%

60%

The Distribution Trend (next
chart) Captures History of
Distribution Commitment

Confidence % and Variance

(width of distribution)
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SRA Simulation Output Display C)\ RTConfidence
Result of Setting the Project Baseline

File Name: https://d_docs.live net/aOc8fbe75bfec8f4/Documents/Orig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:39 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Distribution T Eamed Schedule Tornado Merge Bias Gantt
‘Commitment Milestone® %Confidence and 10%-90% Variance Trends for https://d.docs. live.net/a0c8fbe75bfec9f4/Documents/Crig MPT File 48 BLandUDs on 10/25/2024
Print Chart
Print All Charts
I 10% - 90% Variance (work days) == %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% 1 45
£ %Confidence Zones
o
0,
90% 2 40 On Track
O
80% 35 Concerned
70% _I@ Action Required
3 60%
C
@
2 50%
= . . . . .
3 The Baseline Distribution Variance
= 40% . .
(width in days between 10% and
30%  — .
S Q0% Confidence
0,
Contact Us 20%
10%
Chrono™ 0% N
Version 51.1 N . .
Cy The Baseline Commitment
Chrono™ Sched N o
Version 51.1.048 Confldence A_’
Chrono™ Math Status Update Date
Version M1.1.051
Chrono™ Chart
Version C1.1.027
Google Charts Copyright @ Google
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SRA Simulation Output Display

(), RTConfidence

ES Metrics Set Up — will Automatically Calculate

File Name: https://d_docs live netfalc8fbe75bfecOf4/Documents/Orig MPT File 48 BLandUDs
Distribution Type: TriGen™

Project Start: 10/7/2024, 8:00 AM o

@ Cl
. . . . . . € ddid o c
Distribution Distribution Trend Eamed Schedule Tornad
a o ge
oal and No a Baseline and
5 Goal: Baseline End Date 11/3/2025 - Projected End Date 11/7/2025
o 450 = ozl Baseline
> =@~ ES Goal
- == Goal Projected
o 400 o= fctuzl
350
m @
& 300
=
S
E‘ 250
(=]
=
]
I 200
@ e Od O
g e
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= s 150
T il ord O pld ed ove
i »
] 00 e o|e period o
w
z o o
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= 50
wn
L
S 4
2 0
= ok ok el 2% el el 2] el
=i \q_() S ﬂp \']9 \Q_Q \-10 .&D \’]9
2 LI LN LN L - N
=]
@«
=
[
a i Status Update Date
0

Google Charts Copyright 2 Google

Total Project Effort (work days)

400

350

300

250

200

150

100

50

0

\0rl

Modified Date 10/25/2024, 4:39 PM
Baseline Set: 10/26/2024, 4:43 PM
Last Status Update: 10/7/2024, 8:00 AM

Nominal: Baseline End Date &(11/2025 - Projected End Date 9/8/2025

== Mominal Baseline
=@= E5 Nominal

== Nominal Frojected
== £otusl

\1@6

)
oL
W \\\3
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20
! NeA %\lb'

e
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AT * \"é‘\'lQ
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Status Update Date
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SRA Simulation Output Display
Metrics Set Up — will Automatically Calculate

(), RTConfidence

File Name: https://d.docs live.net/alc8fbe75bfec9f4/Documents/Orig MPT File 48 BLandURa SPIs for Nominal and Goal Modified Date: 10/25/2024, 4:39 PM
Distnibution Type: TnGen™ Baseline Set: 10/26/2024, 4:43 PM
Baselines are Calculated (<1
Project Start: 10/7/2024, 8:00 AM c ( Last Status Update: 10/7/2024, 8:00 AM
behind, =1 on schedule, >1
Distribution Distribution Trend Eamed Schedule Tornado ahead) - They start at 1.0
ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values anu tps:/id docs live net/alc8fbe75bfec9f4/Documents/Orig MPT File 48 BLandUDs on 10/25/2024
Print Chart - Schedule Duration Estimates SPI (Schedule Performance Index) Values
W
Print All Charts E 300 ° == [ominal Bassline == Mominal Schedule
(SCHn) SPI(EPIn)
ZD 250 wip= £S5 Mominal == Goal Schedule SPI
o ® Estimate (i5CHn c (2Flc)
= o =SCHN/SPIn) g
8 § 200 == Goal Basaline o
= (SCHz) 5
2 ‘E == ES Goal o =
= E 150 Estimata (i5CHe o=
(7] = = SCHR/SPIE) T
© 1= . Zu 1
ﬁ B 100 Independent Schedule Estimates i5
= A . £E=
@ g based on SPI are Automatically 5 O0°
@ =
g %0 Calculated and Tracked E 05
@
o
0 o 025
» n
[
% 10/7/2024 10/7/2024
=
E Nominal Baszline 240.00 9/8/2025
About Us e (SCHn)
e Nominal Schedule 1.00
Contact Us E E< Nominal SPI (SPIn) '
= Estimate (iISCHn = | 240.00 9/8/2025
11} SCHn/SPIN)
5
Chrono™ ®
VersionS1.1 3 Goal Baselne | 95314 111712025
o (SCHe) Goal Schedule SPI| |
Chrono™ Sched =
e 3 ES Goal Eslimate (SPIc)
5 (ISCHc = 28314 11/7/2025
Chrono™ Math w SCHc/SPIc)
Version M1.1.051
@] Status Update Date Status Update Date
Version C1.1.027
Google Charts Copyright € Google
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Project Progress Update #1 /O) RTConfidence
Scenario Explanation (reiterated on next charts)

1. Project was Baselined to Start on October 14, 2024 (a Monday)
2.  The Project Started as Planned

3. The First of the Monthly Project Progress Updates represents progress made up to Spm
Friday (11/15/2024)

4. Task 3 (Prototype Design) was the only Task worked on during that period

5. The design was more difficult than originally estimated and its completion is now
expected to be delayed by 1 week (5 work-days)
» Remaining Task (#3) Duration is now expected to be 20 more work-days

» Must Change remaining work-days from 15 to 20, with BC=28 and WC=35

6. Itis alsodetermined by the Project Team that the “Buy Prototype LL (Long-Lead) Parts”
Task (#4) will take an extra two more weeks (10 work-days) longer as well, due to Added
Design Complexity

» This Task has not begun, but we can make the Change to the Duration
» Increase Task 4 by 10 work-days (from 35 to 45), with BC=0 and WC=0

RTCONFIDENCE, INC. PROPRIETARY 45




Chrono™ Project Progress Updating ) rrconfidence
Using the Project Progress Update Wizard

RTCONFIDENCE, INC. PROPRIETARY

1. Launch Project Progress Updat

izard, change status date to 11/15/2024 5:00 PM, and select 1. Set Status Date
2. Then select 2. Update Tasks”and follow instructions on next chart.

—
Project Progress Update
File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do X
] Display Probability Chart 9‘1:3 Project Progress Update ~" Nominal Durations Medium Risk Confidence @ 50% ':':l Align Commit @ Resource Cormmit Date 11/6/2025 5:00:00 PM 082 Defal
@ Run Simulation 9‘1:3 Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% View Entire Project |:|I| Distribution-TriGen™ % Confidence at Cormmit Date 72% [}7 Con Baseline: 10!25!2024 4:43:00 PM
B Chrono™ Wizard = High Risk Confidence @ 30% == Select Baseline - @Nominal Merge Bias View 55 Metrics Morninal Confidence 1% 8% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrano™ Options Project Summary Info - Last Update 10/7/2024  Chrono™ Sety Status Date: 11;15!2024 5:00:00 PM P
Task Total Best Case g‘;:‘t Ctr 4, 2024 -
@ Mode =~ WBS « | Task Mame ~ | Duration «  Start ~ | Finish + | Predecessors + | Successors ~ | Slack ~ | Duration - Duration Sep Ot Mol 11]’15!2024 5:00 PM‘ ‘1. Set Status Date | [
1 |i|5? 1 Start Milestone 0days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 44 days 0 days 0 days L 07 | b
2 =) 2 4 Prototype Developlgent 115 days 10/7/248:00 AM 3/14/25 5:00 PM 44 days 0 days 0 days I:tv date: Never Updated £ 2. Update Tasks | B
3 =z 2.1 Prototype Design 45 days  10/7/248:00 AM 12/6/245:00PM 1 455+30 days,5 44 days 40 days 60 days [__-
4 L 2.2 Buy Prototype LL (Lond\lead) Parts 35 days  11/18/248:00 AM  1/3/255:00 PM 355+30 days 6 44 days 35 days 35 days — 3. [ |
E =) 2.3 Buy Remaining Prototypi 30 days  12/9/24 8:00 AM 1/17/255:00PM 3 7 54 days 30 days 40 days
6 == 2.4 Initial Prototype Build 20 days 1/6/25 8:00 AM 1/31/255:00 PM 4 7 44 days 15 days 25 days 4.p - |
7 m 2.5 Final Assembly of Prototypes 10 days 2/3/25 8:00 AM 2/14/255:00PM 5,6 8 44 days 8 days 20 days ; _
] = 2.6 Test & Evaluation 20 days 2/17/258:00 AM 3/14/255:00PM 7 1055+15 days, 12 44 days 15 days 40 days .
9 =) 3 4 Final Product Develop 105 days 3/10/25 8:00 AM 8/1/25 5:00 PM 44 days 0 days 0 days Exit
10 m 3.1 Final Product Design 35 days 3/10/25 8:00 AM 4/25/25 5:00 PM 855+15 days 11 44 days 30 days 50 days
" =) 3.2 Final Design Review 0 days 4/25/25 5:00 PM 4/35/255:00PM 10 13 44 days 0 days 0days 4/25
12 0 3.3 Buy LL Parts for Qual Units and Production 30 days  3/17/258:00 AM 4/25/255:00PM B 14 54 days 30 days 30 days —0%
13 [32) 3.4 Buy Remaining Parts for Qual Units days 4/28/25 8:00 AM 6/6/25 5:00 PM 11 15 44 days 30 days 40 days
14 m 3.5 Initial Assembly of POR (Plan of Record) Units 4/28/25 8:00 AM 5/23/25 5:00 PM 12 15 54 days 15 days 25 days —
= = 3.6 Final Assembly of POR Units 6/9/25 8:00 AM 6/27/255:00PM 13,14 16,17s5+10days 44 days 8 days —1"%
E 18 =) 3.7 Conduct Qual Tests 20 days 6/30/25 8:00 AM 7/25/255:00PM 15 19,18 44 days 15 days — 0%
; 17 == 3.8 Verify Final Design Iterations 30 days 8/1/25 5:00 PM 1555+10 days 18 —llo%
g 18 = 4 Conduct Launch Readiness Review 0 days 8/1/25 5:00 PM 16,17 20 0days :: :
s 1 = 5 Buy Remaining Production Parts 30 days 9/5/25 5:00 PM 16 20 40 days lo'%
A1) = 6 Start Production 0 days 9/5/25 5:00 PM 19,18 21 44 days 0 days 0 days O—ﬁsﬁ
21 = 7 Commitment Milestone 0 days 11/6/255:00PM 20 0 days 0 days 0 days 0 11/6
Update No. 1:




Chrono™ Project Progress Updating ) rrconicence
The Project Update Wizard Keeps you Honest

]
U sk % Complete OR Units Complete OR Remaining Duration OR.( X
Fle ~ Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do _ b4
— TaskID 3 - Prototype Design TaskID
[ Display Probability Chart Pag Project Progress Update +" Nominal Durations Medium Risk Confidence @ 50% ':jl Align Commit @ Resource Commit Date 11/6/2025 5:00:00 PM m- Instructions - Update Task % Complete or Units Complete of Total 3 LI
@ Run Simulation Ppg Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 72% View Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 72% b" g?‘gf ;L::;ntaa”;wsgo:u;?:&l ([))ra::elf)?:r[ef:‘ii?rg) ]E:Jarsgp:)r: tcalgigd tasks, 1
E# Chrono™ Wizard 55 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics Nominal Confidence 1% 18
Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Froject Summary Info - Last Update 10/7/2024 Chron % Complete Units Complete Total Units 4
Wors [ -
Task Total Best Case C;Lt - -
Mode ~ WEBS + Task Mame ~+ Duration +  Start + Finish ~  Predecessors + | Successors ~  Slack ~ Duration « Du‘ratlcn F i1 60 OR I 60 of 100 OR
1 s 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 44 days 0 days 0days
2 =5 2 4 Prototype Development 115days  10/7/248:00AM  3/14/25 5:00 PM aadays 0days  Odays r"j;li‘g‘?f S'Jt::g"[;;te ﬁ;oi‘: Date mm/dd/yy and optional time =l =
3 | |q |2.1 Prototype Design 50 days 10/7/24 8:00 AM 12/13/245:00 PM ] 455+30 days,5 44 days 44.44 days 66.67 da; in days ’ =
4 0 22 Buy Prototype LL (Long-Lead) Parts 35days  11/18/248:00AM  1/3/255:00 PM 355+30 days 6 44 days 35 days 35 days 20 OR I 12/13/2024 5:00:00 PM u
E = 23 Buy Remaining Prototype Parts 30days  12/16/248:00AM  1/24/255:00PM 3 7 49days 30days 40 days
5 = 24 Inftial Prototype Build 20days  1/6/258:00AM  1/31/255:00PM 4 7 44 days 15 days Status Date: 11/15/2024 5:00:00 PM
7 == 2.5 Final Assembly of Prototypes 10 days 2/3/25 8:00 AM 2/14/255:00PM 5,6 8 44 days 8 days P Reject DT
8 == 2.6 Test & Evaluation 20 days 2/17/25 8:00 AM 3/14/255:00PM 7 1055+15 days,12 44 days 15 days
9 ==} 3 4 Final Product Develop 105 days 3/10/25 8:00 AM 8/1/25 5:00 PM 44 days 0 0days
10 =] 3.1 Final Product Design 35days  3/10/258:00AM  4/25/255:00PM  8S5+15days 11 50 days Save and Exit Done with Update Ly Next
n == 3.2 Final Design Review 0 days 4/25/25 5:00 PM 4/25/25 5:00 PM 10 13 44 days 0 days 0days
12 ] 3.3 Buy LL Parts for Qual Units and Production 30 days 3/17/25 8:00 AM 4/35/255:00PM 8 14 54 days 30 days 30 days Column Names Gantt Chart Start
13 =) 3.4 Buy Remaining Parts for Qual Units 30 days  4/28/258:00 AM 6/6/25 5:00 PM 11 44 days 30 days 40 days <| | ‘l | j
14 =) 35 Initial Assembly of POR [Plan of Record) Units 20 days  4/28/25 8:00 AM 5/23/255:00PM 12 15
g o] 3.6 Final Assembly of POR Units 15days  6/9/258:00 AM 6/27/25 5:00 PM ARPLLTS T CUCAM Enter Best Case and Worst Case ﬂJ j
g 16 m 3.7 Conduct Gual Tests 20 days  6/30/258:00 AM 19,18 Instructions - T desired, modify the Best Case Gantt Chart Zoom
w 7 L] 3.8 Verify Final Design lterations 30 days 6/23/25 8:00 AM 1555+10 days 18 Duration and/or the Worst Case Duratiop
z
8 18 = 4 Conduct Launch Readiness Review 0 days 8/1/25 5:00 PM 16,17 20 B -
el = 2 BucBamaining Braduction Bats = {a W= IV S 7 . L 20 Status Date: 11/15/23295:00:00 PM
Update No. 1 (continued): _ _
. . . . al Duration 20 days. Al durations relative to
1. Change the Remaining Duration in TaskID 3 from 15 to 20 days (i.e., add 5 days to the TaskID 3 |
remaining duration) and then Next (this lets you see the % Complete and the projected end date
. . . . . . Best Case Value Waorst Case Value
the task (Note: you have the option to input either “Remaining Duration”, “Closure Date”, “ 1778 26.67
Complete” or the combination of “Total Units” and “Units Complete”. Selecting “Next” " will let you see |~
all of these as they will be adjusted. Selecting Next again moves you to the next step (see pop-up). Accept Changes
2. Change the 3-pt (BC = 18 and WC = 25), then select Accept Changes I

RTCONFIDENCE, INC. PROPRIETARY




Chrono™ Project Progress Updating ) wrconticence
The Project Update Wizard Keeps you Honest

TRACKING GANTT

Project Progress Update x
File  Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do *
[ Display Probability Chart 9% Project Progress Update ~" Mominal Durations Ft' Mediurm Risk Confidence @ 50% ':'?,l Align Commit @ Resource Commit Date 11/6/2025 5:00:00 PM Oz O
—# Run Simulation Png Set Project Baselines |:t| Goal Confidence @ 70% |:t| Commit Confidence @ 72% View Entire Project |:D:| Distribution-TriGen™ |:t| % Confidence at Commit Date 72% b? q Baseline: 101'{25!2024 4:43:00 PM
E# Chrono™ Wizard .:r_g Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics MNominal Confidence 1% EraT
Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024 Chrono™ Status Date: 11!15;"2024 5:00:00 PM B
Task Total Best Case E::r_:t Gtr 4, 2024
@ Mode ~ WBS ~ Task Mame + | Duration « Start ~ Finish +  Predecessors + Successors + | Slack ~ | Duration « Du‘ratlcn Sep Oct Mal 11;‘[15;"2024 5:00:00 PM 1. Set Status Date | 1
- | | =
1 bs 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 44 days 0 days 0 days : 10/7
2 =) 2 4 Prototype Development 115 days 10/7/24 8:00 AM 3/14/25 5:00 PM 44 days 0 days 0 days Task Update: 11/15/2024 5:00:00 PM 2. Update Tasks |
3 = 21 Prototype Design 50 days  10/7/248:00 AM 12/13/245:00 PM 1 455+30 days,5 44 days 45 days 62.5 day [—d
1 = . . : ——H . ;
: = 22 Buy Prototype LL (Long-Lead) Parts 35 days 11/18/24 8:00 AM  1/3/25 5:00 PM 355+30days & 44 days 35 days 35 days E Project Update: 10/7/2024 8:00:00 A 3. Preview |
5 = 2.3 Buy Remaining Prototype Parts 30 days 12/16/24 8:00 AM  1/24/25 5:00 PM 3 7 49 days 30 days 40 days :
6 o 2.4 Initial Prototype Build 20 days 1/6/25 8:00 AM 1/31/25 5:00 PM 4 7 44 days 15 days 25 days 4. Publish |
7 [z 2.5 Final Assembly of Prototypes 10 days 2/3/25 8:00 AM 2/14/25 5:00 PM 5,6 g 44 days 8 days 20 days .
8 == 2.6 Test & Evaluation 20 days 2/17/25 8:00 AM 3/14/255:.00PNM 7 1055+15 days,12 44 days 15 days 40 days .
9 == 3 4 Final Product Develop 105 days 3/10/25 8:00 AM 8125 5:00 PM 44 days 0 days 0 days Exit
0 m 3.1 Final Product Design 35 days 3/10/25 8:00 AM 4/25/25 5:00 PM 855+15 days |11 44 days 30 days 50 days - l‘m
1 0 3.2 Final Design Review 0 days 4/25[255:00 PM  4/25/ YT PR s 0 days 4/25
12 = 3.3 Buy LL Parts for Qual Units and Production 30 days 3/17/25 8:00 AM 435, s ays — 0%
13 =) 34 Buy Remaining Parts for Qual Units 30 days  4/28/258:00 AM 6/6/2 o eview Update? s 40 days 0%
14 =) 35 Initial Assembly of POR (Plan of Record) Units 20 days 4/28/25 8:00 AM 5/23 _ s 25 days —
= The updates made to completed or partially complete cannot be
15 = 3.6 Final Assembly of POR Units 15 days 6/9/25 8:00 AM 6/27{| undone! You can, however, run the Simulatio review the results, s 20 days
16 = 3.7 Condudt Qual Tests 20days  6/30/258:00AM  7/25) pinheke Sodtiens anges 1 IS priorto offidally s s0days
7 =) 3.8 Verify Final Design Iterations 30 days 6/23/25 8:00 AM 8/1/2 s 40 days
18 = 4 Conduct Launch Readiness Review 0 days 8/1/25 5:00 PM 8/1/2) ” N 5 0 days
o es ]
13 m 5 Buy Remaining Production Parts 30 days 7/28/25 8:00 AM 9/5/. s 40 days
20 =) 6 Start Production 0 days 9/5/25 5:00 PM 5/255:00BM 19,18 _~ 21 " aadays 0days 0 days
21 7 [ [z Commitment Milestone 11/6[258T0PM  11/6/255:00PM 0 days 0 days 0 days

0 days
-

0~
e

Update No. 1 (continued):

1. Then select 3. Preview

2. Select Yes in the dialog box that pops up

3. The Simulation will automatically run (view output on next chart)

»
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SRA SimUIClﬁon OUprf - UpdC”'e #] A\ RTConfidence
Result of “Previewing’’ the Update

File Name: Orig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start: 10/7/2024, 8:00 AM No chcmge to this Last Status Update: 10/7/2024, 8:00 AM

date yet

Distribution Distribution Trend Earned Schedule Tornado

‘Commitment Milestone' Probability Distnibution for Ong MPT File 48 BLandUDs on 10/25/2024

Task ID: Distribution:

Print Chart

Print All Charts 10% - 90% Variance = 43 day(s)

Confidence-Level %Confidence Date
26 100% )

Nominal Confidence 1% 9/5/2025
24 Commit Confidence T3% 11/6/2025

90% Goal Confidence T0% 11/5/2025
22 Medium Risk Confidence 50% 10/22/2025
20 ) 80% High Risk Confidence 30% 10/10/2025
" Goal Confidence | /. Commit Confidence

18 T0%
16 60%
14

Medlum Risk Confidence

50%

Frequency (% of Total)

1.2
About Us 10 The Preview
T 08 ‘ Distribution Chart is

" the Same as the

°e Published will be,
=—h o4 unless Structural
Chrono™ Sched 0.2 ‘ ‘ | changes are made
S 00 - before “Officially”
S:.::::ﬂ?; 'l 0’l Q:'l Q’l Q‘l Q’L ol? 40P Lo ‘l S A0 Ao 0’1« U Ut Q‘l Q:'L o Q’l 0‘1 Publishing

,L\\'L ‘ﬂ\?’ \rL\'L \%\‘l h\'L ,19\'1 'i?’\l \‘Lﬁ’ 0\%\'?, ,\b‘\?. ,LQ\"L Qgﬁ \.\\'l \-1\'1. ,\rb\’l. g\'L \,fa\'l rw\\,’:‘. ﬂﬁ’q) ’5‘13;\9‘?2&"‘11%’“1 \5\'?, q’\'l\\,\@,\'l

Chrong™ Chart
Wersion C1.1.027

Google Charts Copyright @ Google
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Chrono™ Project Progress Updating ) rrconricence
Adjusting Future Tasks after Preview, before Publishing

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do o X
] Display Probability Chart Png Project Progress Update ~" Mominal Durations Ft' Medium Risk Confidence @ 50% ‘Zjl Align Commit @ Resource Cornmit Date 11/6/2025 5:00:00 PM OF Defaults
= Run Simulation S’ng Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ 73% View Entire Project |:|I| Distribution-TriGen™ Ft' % Confidence at Cornmit Date 73% b? Contact and Help
& Chrono™ Wizard 56 Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics MNominal Confidence 1% L Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project summary Info - Last Update 10/7/2024  Chrono™ Settings, Ver, 51,1.048 ~
Task Total BC;C‘F &’em Qtr 4, 2024 Qtr 1, 2025 Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 =
@ Mode » WBS »  Task Name ~ Duration « Start »  Finish +  Predecessors »  Successors ~  Slack M Y w | Ot Mov Dec | Jan Feb  Mar | Apr  May Jun Jul fug  Sep Oct | Mov  Dec
1 J__ ba 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0 days 0 days 0days {; 10/7 :
2 =) 2 4 Prototype Development 125 days 10/7/24 8:00 AM 3/28/25 5:00 PM 34 days 0 days 0days i — 1 17%
3 = 2.1 Prototype Design 50 days 10/7/24 8:00 AM 12/13/245:00PM ] 455+30 days,5 49 days 45 days 62.5 days [v-h 60%
4 = 2.2 Buy Prototype LL (Long-Llead) Parts 45 days 11/18/248:00 AM  1/17/255:00PM  355+30days 6 34 days 45 days 45 days — 0%
E o) 2.3 Buy Remaining Prototype Parts 30 12/16/24 8:00 AM  1/24/255:00PM 3 7 days —l
6 = 2.4 Initial Prototype Build 20 days\_ 1/20/25 8:00 AM 2/14/255:00 PM 4 7 days : :%10%
7 = 2.5 Final Assembly of Prototypes 10 days 7/25 8:00 AM 2/28/255:00PM 5,6 8 20 days - lo%
] (=== 2.6 Test & Evaluation 20 days 3/3 3/28/255:00PM 7 1055+15 days,12 40 days : - 0%
9 = 3 4 Final Product Develop 105 days N 8/15/25 5:00 PM 0 days I 1 0%
10 =) 3.1 Final Product Design 35 days 3/24/25 8:00 5/9/25 5:00 PM 855+15days 11 50 days — 10%
1 = 3.2 Final Design Review 0 days 5/9/25 5:00 PM 5/9/25 5:00 PM 10 13 0days : < 4 5/9
12 m 3.3 Buy LL Parts for Qual Units and Production 30 days  3/31/258:00 AM 25 5:00 PM 8 14 30 days 0%
13 = 3.4 Buy Remaining Parts for Qual Units 30 days  5/12/25 8:00 AM 6/20 :00PM 11 15 40 days 0%
14 =] 3.5 Inifial Assembly of POR (Plan of Record) Units 20 days  5/12/25 8:00 AM 6/6/25 5: 12 15 25 days — ‘991
E 15 = 3.6 Final Assembly of POR Units 15 days 6/23/25 8:00 AM 7/11/255:00 P 13,14 16,1755+10 days 20 days 10%
Z 16 0 3.7 Conduct Qual Tests 20 days  7/14/25 8:00 AM 8/8/25 5:00 PM 19,18 50 days : 0%
8 7 = 3.8 Verify Final Design lterations 30 days  7/7/258:00 AM 8/15/255:00 PM 1538310 days 18 40 days 0%
é 18 =) 4 Conduct Launch Readiness Review 0 days 8/15/25 5:00 PM 8/15/255:00PM 16,17 20 0days : & :
E 19 m 3 Buy Remaining Production Parts 30 days 8/11/25 8:00 AM 9/19/25 5:00 PM 16 20 40 days — lo’%
= m 6 Start Production 0 days 9/19/25 5:00 PM 9/19/25 5:00 PM 19,18 0days & 0—91-191
21 b<a 7 Commitment Milestone 0 days 11/6/25 5:00 PM 11/6/25 5:00 PM 20 0days 1) 11/6
Update No. 1:

1. Go to Task ID 4 Duration and change it to 45 [Hays (then your chart should match this one).

2. Change Best-Case to 45 and Worst-Case to 45.

3. Run the Simulation and inspect the Outputs — next chart. No changes to Distribution Trend or ES
Charts are made yet.
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SRA SimUIGﬁon OUprf - UpdC”'e #] /C]LRTConfidence

Result of Second Preview — after last change

File Name: Crig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distnibution Distribution Trend Earned Schedule Tornado Merge Bias Gantt
‘Commitment Milestone' Probability Distribution for Ong MPT File 48 BLandUDs on 10/25/2024
Task ID[0_~] Distribution
Print Chart
2 10% - 90% Variance = 43 day(s)
SrntAllCharts Confidence-Level %Confidence Date
0,
26 100% Nominal Confidence 1% 9/19/2025
24 Commit Confidence 58% 11/6/2025
90% Goal Confidence 70% 1111412025
22 Medium Risk Confidence 50% 111312026
20 80% High Risk Confidence 30% 10/21/2025
Goal Confidence
18 I . 70%
T 16 I |
ke - &, Commit i 60% 8
; 14 Medlum Risk Confidence I | E
g 50% =
12 S
T = Now go back to Gantt chart
o 1.0 40% . .
About Us b : view, select Project Progress
Contact Us 0.8 | High Risk Confidence | o 30% Update and Select 4. Publish.
06 A warning will pop-up — select
20% I ” .
oo 0 Yes” and you will see the
Fesens | I 10% follow following charts after the
™ 0.2
Chrono™ Sched ] Si . .
1 oa imulation is completed.
HESSRSELESE - _Nominal Confidence P
0.0 = 0%
e ) 22 o1 o1 G2 o1 0622 P G1° (G2 (GIP 6P P (1P (G 0GP P 10 (TR G 1® 1® IO IR
NErsion MT1651 IR N L ST T A L LS “L 'L "L A g S g o N b i R LR Ll X gl
\\\ \:l\ J\'El\ Q\ rfj\ \'\\ ;\Qﬂ\ Q'\\'b\ :\Q‘l OJ\ rfJ“ ‘\\l 6\ 'I,\ ‘b\ Q‘Bq\ rbﬁ\ ,-I}‘é\ 1\'}) \%\ q’\rl‘&‘l qjobﬁ\ \6\ \\\\ “\{L\ rl'fl“ rL ol
Chrono™ Chart
Version C1.1.027
Google Charts Copyright @ Google
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Chrono™ Project Progress Updating ) rrconfidence
Publishing the 1 Project Progress Update

Project Progress Update *
File Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do b4
[ Display Probability Chart F‘pg Project Progress Update ~" Mominal Durations Mediurn Risk Confidence @ 50% ':':l Align Commit E Resource Commit Date 11/6/2025 5:00:00 PM 0= Defa
@ Run Simulation f-'ng Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 59% View Entire Project |:|I| Distribution-TriGen™ % Confidence at Cornmit Date 59% [}? Cont Baseline: 10:{25;2024 4:43:00 PM
E# Chrono™ Wizard E—§ Validate Project High Risk Confidence @ 30% = Select Baseline - @Mominal Merge Bias View Eg Metrics Mominal Confidence 1% 155 Info
Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024 ' Chrono™ Setf Status Date: 11}'15;2024 5:00:00 PM B
Worst
Task Total Best Case C;; Citr 4, 2024
@ Mode » | WBS » Task Name w Duration « Start «  Finish  Predecessors v | SUCCEssOrs «  Slack w | Duration = Du;aticn Od Nov | 11,{15,{2024 5:00:00 PM 1. Set Status Date | E
1 |v’|5? 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0days 0 days 0days N 10/7
2 m 2 4 Prototype Development 125 days 10/7/24 8:00 AM 3/28/25 5:00 PM 34days 0 days 0days E=— Task Update: 11/15/2024 5:00:00 PM 2. Update Tasks |
3 = 21 Prototype Design 50 days 10/7/24 8:00 AM 12/13/245:00PM 1 455+30 days,5 49 days 45 days 62.5 days [—
4 = N . , —} . .
: = 2.2 Buy Prototype LL (Long-Lead) Parts 45 days 11/18/24 8:00 AM  1/17/255:00PM  355+30days 6 34 days 45 days 45 days E = Project Update: 10/7/2024 8:00:00 AM 3. Preview |
3 m 2.3 Buy Remaining Prototype Parts 30 days 12/16/24 8:00 AM 1/24/25 5:00 PM 3 7 49 days 30 days 40 days
i} |2 24 Initial Prototype Build 20 days 1/20/25 8:00 AM 2/14/25 5:00 PM 4 7 34 days 15 days 25 days J/ 4. Publish I
7 == 2.5 Final Assembly of Prototypes 2/17/25 8:00 AM 2/28/25 5:00 PM 5,6 8 34 days 8 days 20 days =
] = 2.6 Test & Evaluation 3/3/25 8:00 AM 3/28/255:00PM 7 1055+15 days,12 34 days 15 days 40 days .
9 o 3 4 Final Product Develop 3/24/25 8:00 AM #/15/25 5:00 PM 34 days 0 days 0days Exit
10 [ 3.1 Final Product Design 35 days 3/24/25 8:00 AM 5/9/25 5:00 PM 8S5+15 days 11 34 days 30 days 50 days -
1l [ 3.2 Final Design Review 0 days 5/9/25 5:00 PM BIENP] Warning - Accept Change? 5 0days
12 = 3.3 Buy LL Parts for Qual Units and Production 30 days 1/25 8:00 AM 5/9/2| ys 30 days
13 ol 3.4 Buy Remaining Parts for Qual Units 30 days 6/20/| Publish Update? ys  40days 0%
L = 3.5 Initial Assembly of POR (Plan of Record) Units 20 days 6/6/2| 1p, changes made up to this point will be locked in and the Project > 25 days —
15 = 3.6 i 6/23/25 751 Progress Update will be officially Published (including updates to 20d 0% :
E - i Final Assembly of POR Units 15 days /23/ /118 Distribution Trend and ES data) — also please note that a SAVE AS does ays l :
= 16 = 3.7 Conduct Qual Tests 20 days 7/14/25 & 8/8/2] not retain the Distribution Trend and ES data associated with this File VE] — 0%
) - . P d? :
w 17 =] 3.8 Verify Final Design Iterations 30 days  7/7/258.00A /15| Mme rrocee s days 0% :
2 :
g 18 = 4 Conduct Launch Readiness Review 0 days 8/15/25 5:00 PM 8/15f 0days < :
[¥] . :
g 0 = 5 Buy Remaining Production Parts 30 days  8/11/258:00 AM 9/19/ A / ys 40 days — 10% 5
- m 6 Start Production 0 days 9/19/25 5:00 PM 25SUUPNT TV, T8 72T A TAYS U TAYS 0days o 0—9%
21 ba 7 Commitment Milestone 0 days 11/6/25 5:00 PM 255:00PM 20 0days 0days 0days o« 11/6
Update No. 1:
1. Go back to Projeet Pr ss Update

RTCONFIDENCE, INC. PROPRIETARY

2. Select 4. Publish
3. Select Yes when the pop-up appears.! The simulation will run, and Chrono will automatically save
a back-up file named “<file name>_001"




SRA Simulation Output — Update #1 ) wrconmicence
Result of Officially Publishing the Update

File Name: Orig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start 10/7/2024, 8:00 AM Date of the Published Last Status Update: 11/15/2024, 5:00 PM
Status Update
Distribution Distribution Trend Earned Schedule Tornado
‘Commitment Milestone' Probability Distribution for Ong MPT File 48 BLandUDs on 10/25/2024
Task ID: Distribution:
Print Chart
5 10% - 90% Variance = 43 day(s)
IR Confidence-Level %Confidence Date
26 100% 3
Nominal Confidence 1% 9/19/2025
24 Commit Confidence 58% 11/6/2025
90% Goal Confidence 70% 1111412025
22 Medium Risk Confidence 50% 11/3/2026
20 80% High Risk Confidence 30% 10/21/2025
Goal Confidence
18 I I 70%
= 16 C
R J ommit Confidence 60% 3
; 1.4 Medium Risk Confidence = &/ I | I ‘ 5
[ v 0o, z
a\ =
s 12
=
o
About Us 2 1.0
TR 0s High Risk Confidence | f The Update now
LA Automatically changes
0.6 Q- o
the Distribution Trend
Chrono™
e 04 and Earned Schedule
Ghrona™ Sched 02 . as seen in the next
Version 51.1.048
00 Nﬂmma"de | Al e SIEIEIE N |E I N Charts
Chrono™ Math ,1 25 35 P b il 22 % % 2° o2 s 22 2 1 1©  a® 0©  q©
Version M1.1.051 NG\ T VLT N Lt VLN r}p 0 q’Q 0 q'() 0 q’Q 05" 0 q’G s qp 0 q’Q 0 190k 0 Q’Q 0 rLO
g\’\\ qj\1\ \,\'3,\ \,\q\ \rf_,\ \B\\\ ﬂ\ \\'3,\ \,\q,\ \,f_,\ \.5\ '\’\‘6\ \,\q,\ \,@,\ \rla.\ \,50\ flﬁ’\ A \,\9_.\ Q,\'I« qj‘bg\ ,\\g,\ \\'\\ \,\1\ \,Lfg,\ 'L
Chrono™ Chart
Version C1.1.027
Google Chartz Copyright @ Google
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SRA Simulation Output — Update #1 ) crconriaence
Result of Officially Publishing the Update

File Name: Orig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start 10/7/2024, 8:00 AM Last Status Update: 11/15/2024, 5:00 PM

Distribution Earned Schedule Tornado Merge Bias Gantt

‘Commitment Milestone' %Confidence and 10%-90% Variance Trends for Orig MPT File 48 BLandUDs on 10/25/2024

Print Chart
Print All Charts
I 10% - 90% Variance (work days) =@= %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100%
S %Confidence Zones
o
0,
90% ‘g On Track
80% Concerned
TOY  e— @ % Action Required
=
8 60% E
[ =
s 50% §
E ° k]
[=] s
Q o
S 40% z
=)
<
30%  — =
About Us =
o
Contact Us 20% The Update now
10% Automatically adds to
i the Distribution Trend
Chrono™ 0%
Version 51.1 s
1l
Chrono™ Sched o
Version 51.1.048
Chrono™ Math Status Update Date

Version M1.1.051

Chrono™ Chart
Version C1.1.027

Google Charts Copyright & Google
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SRA Simulation Output — Update #1 ) wrconrience
Result of Officially Publishing the Update

File Name: Orig MPT File 48 BLandUDs Modified Date 10/26/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/26/2024, 4:43 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/15/2024, 5:00 PM

Distribution Distribution Trend d Schedule Tornado Merge Bias Gantt

Goal and Nominal ES Baseline and Projected Schedules for Orig MPT File 48 BLandUDs

Print Chart
E Goal: Baseline End Date 11/3/2025 - Projected End Date 11/3/2025 Nominal: Baseline End Date 8/11/2025 - Projected End Date 10/15/2025
Print All Charts =
o 450 == Goal Baseline 450 == Nominal Basaline
3 == ES Goal =@= ES Nominal
= == Goal Projected == Nominal Projected
o 400 = Actual 400 = actuzl
(]
o
= 350 350
B
o @ @
. = =
o & 300 & 300
2 5 ¢
E’ 250 E’ 250
= =
w w
E 200 15}
F e
= o
£ B 150 150
— o
' = = padadte no =
About Us o 100 100
o - O o C aadd
Contact Us =
£ 50 AL G 50
w
[ITg
5
T = 0
rono © 9 be 5 % el ] ol a2
Version 51.1 = V1 Yk 0‘1 o o o o N
a s q® A R o W e i
oft v 7 oL A A g NE
Chrono™ Sched = Al A Al ) o A N
Version 51.1.048 'g
G
Chrono™ Math o Status Update Date Status Update Date
Wersion M1.1.051 P The other Earned ed

Schedule Date is found
Google Charts Copyright € Google (e]g] ThiS Side Tqb

Chrono™ Chart
Version C1.1.027
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SRA SimUICIﬁOn OU'I'pU'l' - Upddfe #] )\ RTConfidence
Result of Officially Publishing the Update

Orig MPT File 48 BLandUDs
Distribution Type: TriGen™
Project Start: 10/7/2024, 8:00 AM

Distribution Trend Eamed Schedule Tornado

ES (Earned Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values and Trends for Orig MPT File 48 BLandUDs on 10/25/2024

Meodified Date:

Baseline Set:

File Name: 10/26/2024, 4:43 PM
10/25/2024, 4:43 PM

Last Status Update: 11/15/2024, 5:00 PM
Gantt

Distribution Merge Bias

Print Chart — Schedule Duration Estimates SPI (Schedule Performance Index) Values
[u]
: = 300 1.02
Print All Charis == liominal Bassline =@= Nominal Schedule
E —p (SCH) g SPI (5PIn)
= 250 = ES Mominal - == Goal Schedule SPI
of Estimate (iSCHn I 1 (SPIc)
@ w = SCHISFIN g -
g & =@~ Goal Baseline o
o 8 200 2
o (SCHe) 0.98
2 £ =@ ES Goal -
@ = 150 Estmatzg 2
& 5 ZL 0%
g 2 100 gg
(=] - c
it 8 5 po4
2, 50 z
g The Update now 3
. o 0.92
0 Automatically adds o
A
s to the ES Charts
= 10/7/2024 (11/15/2024 10/7/2024 (11/15/2024
- Nominal Baseli
o ominal Baseline
% 240.00 240.00 9/8/2025
About Us o8 (SCHn) )
- Nominal Schedule | 0.90
o . .
Contact Us E ES Nominal SPI (SPIn)
= Estimate (iISCHn=| 240.00 266.67 10/15/20...
1 SCHN/SPIny
5
Chrono™ o "
Version §1.1 3 Goal Baselne | ,on 1y | 28314 11/7/2025
= (SCHe) Goal Schedule SPI
I < : P10 1.00 1.01
Version 51.1.048 o ES Goal Estimate
5 (ISCHc = 28314 280.33 11/3/2025
Chrono™ Math w SCHc/SPIc)

Version M1.1.051

Chrono™ Chart
Version G1.1.027

Google Charts Copyright © Google

Status Update Date

Status Update Date
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Chrono™ Project Progress Updating ), rrconidence
The Updated Commit Confidence Gantt View

TRACKING GANTT

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format £ Tell me what you want to do a X
[ Display Probability Chart 9% Project Progress Update Mominal Durations Medium Risk Confidence @ 30% ‘:'jl Align Commit @ Resource Commit Date 11/6/2023 3:00:00 PM OF= Defaults
@ Run Simulation 9% Set Project Baselines Goal Confidence @ 70% «/" Commit Confidence @ 59% Wiew Entire Project |:D:| Distribution-TriGen™ % Confidence at Commit Date 39% [}? Contact and Help
B+ Chrono™ Wizard E_g Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal Merge Bias View Eg Metrics Probable Finish 11/6/2025, 0.0 Work Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/15/2024 Chrono™ Settings, Ver, 51.1.048 hd
Task Total BestCase bt Gtr 4, 2024 ot 1, 2025 atrz, 2025 atr3, 2025 Qtr4, 2025 ~
@ Mode - | WBS « Task Name w»  Duration «  Start ~ | Finish ~ | Predecessors «  Successors ~  Slack ~ | Duration Duration Oct Mov Dec Jan Feb Apr  May | Jun Jul Aug | Sep Ot Mov  Dec

1 IT';{? 1 Start Milestone 0days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0days 0days 0 days o 10/7 :

2 m 2 4 Prototype Development 137.77days 10/7/248:00AM  4/16/25 3:10 PM 0days 0days 0 days T— 1 15%

3 [ 2.1 Prototype Design 51.68 days 10/7/24 8:00 AM 12/17/24 2:26 PM 1 455+30 days,5 8.96 days 45 days 62.5 days [_ 58%

4 = 2.2 Buy Prototype LL (Long-Lead) Parts 45 days  11/18/248:00AM  1/17/255:00PM  3S5+30 days 6 0days 45 days 45 days ; 0%

5 =] 2.3 Buy Remaining Prototype Parts 35.18 days 12/17/24 2:26 PM  2/4/25 3:53 PM 3 7FS+0.11 days 8.96 days 30 days 40 days +

6 = 2.4 Initial Prototype Build 20.82 days 1/20/25 8:00 AM 2/17/253:34PM 4 7FS+0.11 days 0days 15 days 25 days : 4’}’%

7 = 2.5 Final Assembly of Prototypes 14.02 days 2/17/25 4:26 PM 3/7/25 4:36 PM 5F5+0.11 days, 8 0days 8days 20 days

8 =4 2.6 Test & Evaluation 27.82 days 3/7/254:36 PM 4/16/253:10PM 7 1055+15 days,12 0days 15 days 40 days

9 =4 3 4 Final Product Develop 123.68 days 3/28/25 4:36 PM 9/18/25 2:02 PM 0days 0 days 0 days

10 =4 3.1 Final Product Design 40 days 3/28/25 4:36 PM 5/23/254:36 PM 855+15 days 11 0days 30 days 50 days

1 == 3.2 Final Design Review 0 days 5/23/25 4:36 PM 5/23/25 4:36 PM 10 13 0days 0 days 0 days

2 =4 3.3 Buy LL Paris for Gual Units and Production 30 days 4/16/25 3:10 PM 5/28/253:10 PM 8 14 11.99 days 30 days 30 days

12 = 3.4 Buy Remaining Parts for Qual Unifs 35.02 days 5/23/25 4:36 PM 7/11/25 4:46 PM 11 15FS+1.8 days 0days 30 days 40 days

14 = 3.5 Initial Assembly of POR (Plan of Record) Units 20.21 days 5/28/25 3:10 PM 6/25/254:50PM 12 15FS+1.8 days 11.99 days 15 days 25 days

15 =4 3.6 Final Assembly of POR Units 14.43 days 7/15/25 3:10 PM 8/5/25 9:36 AM 13F5+1.8 days, 16,1755+10 days 0 days 8 days 20 days

16 =4 3.7 Conduct Qual Tests 32.43 days 8/5/259:36 AM 9/18/25 2:02 PM 15 19,18F5+4.55 day 0 days 15 days 50 days

7 24 3.8 Verify Final Design Iterations 30.7 days  7/29/25 3:10 PM 9/10/2511:46 AM  1555+10 days 18FS+4.55days  36.59 days 20 days 40 days

18 24 4 Conduct Launch Readiness Review 0 days 9/25/25 9:26 AM 9/25/25 9:26 AM 16F5+4.55 day 20F5+0.39 days ~ 30.43 days 0 days 0 days

19 [ 5 Buy Remaining Production Parts 34.98 days 9/18/25 2:02 PM 11/6/25 1:53 PM 16 20FS+0.39 days 0 days 30 days 40 days

20 == 6 Start Production 0 days 11/6/25 5:00 PM 11/6/25 5:00 PM 19F5+0.39 day 21 0 days 0 days 0 days

2 =P 7 Commitment Milestone 0days 11/6/25 5:00 PM 11/6/25 5:00 PM 20 0days 0 days 0 days

the same folder

Updates are auto-Saved and
a replica of the file is put into
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Chrono™ Project Progress Updating ), rrconidence
The Updated Nominal Confidence Gantt View

TRACKING GANTT

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do (]
[ Display Probability Chart 9% Project Progress Update ~/" Nominal Durations Mediumn Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 11/6/2025 5:00:00 PM O Defaults
@ Run Sirmulation 9% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 39% View Entire Project |:|I| Distribution-TriGen™ % Confidence at Cornmit Date 59% [}? Contact and Help
E# Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics Mominal Confidence 1% 1% Info
- Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11,-"15.-"202_4 Chrono™ Settings, Ver, 51.1.048
Taszk Total Best Case Worst Gtr 4, 2024 Gtr 1, 2025 Gtr 2, 2025 Gtr 3, 2025 Gtr 4, 2025
@ Mode » WBS - Task Mame ~ | Duration < Start ~ | Finish ~  Predeceszors ~  Successors ~ | Slack ~ Duration « gZi:ticn - Oct Mov  Dec Jan Feb  Mar | Apr  May Jun Jul fug | Sep Oct Mov ~ Dec
1 |7|x? 1 Start Milestone 0days 10/7/24 8:00 AM 10/7/24 8:00 AM 3 0 days 0days 0days & 10/7
2 m 2 4 Prototype Development 125 days 10/7/24 8:00 AM 3/28/25 5:00 PM 34 days 0 days 0 days f—— 1 17%
3 =] 2.1 Prototype Design 50 days 10/7/24 8:00 AM 12/13/245:00PM 1 455+30 days,5 49 days 45 days 62.5 days [_h 60%
4 L 2.2 Buy Prototype LL (Long-Lead) Paris 45 days  11/18/248:00 AM  1/17/255:00PM  355+30 days 6 34 days 45 days 45 days *+ 0%
5 =] 2.3 Buy Remaining Prototype Parts 30 days 12/16/24 8:00 AM  1/24/25 5:00 PM 3 7 49 days 30days 40 days —1
] == 2.4 Initial Prototype Build 20 days 1/20/25 8:00 AM 2/14/25 5:00 PM 4 7 34 days 15 days 25 days —49%1"%
7 =] 2.5 Final Assembly of Prototypes 10 days 2/17/25 8:00 AM 2/28/25 5:00 PM 5,6 8 34 days 8 days 20 days - lo’%
8 =] 2.6 Test & Evaluation 20 days 3/3/25 8:00 AM 3/28/255:00PM 7 1055+15 days,12 34 days 15 days 40 days 0% :
9 =] 3 4 Final Product Develop 105 days 3/24/25 8:00 AM 8/15/25 5:00 PM 34 days 0 days 0days I 1 0%
0 =] 3.1 Final Product Design 35 days 3/24/25 8:00 AM 5/9/25 5:00 PM 855+15days 11 34 days 30days 50 days — 10%
11 = 3.2 Final Design Review 0 days 5/9/25 5:00 PM 5/9/25 5:00 PM 10 13 34 days 0 days 0 days < 4 5/9
12 = 3.3 Buy LL Parts for Qual Units and Production 30 days 3/31/25 8:00 AM 5/9/25 5:00 PM 8 14 44 days 30 days 30 days ; 0%
13 = 3.4 Buy Remaining Parts for Qual Units 30 days  5/12/258:00AM  6/20/255:00PM 11 15 34days 30days 40 days 0%
14 =] 3.5 Initial Assembly of POR (Plan of Record) Units 20 days 5/12/25 8:00 AM 6/6/25 5:00 PM 12 15 44 days 15 days 25 days — ‘9%
13 =) 3.6 Final Assembly of POR Units 15 days 6/23/25 8:00 AM 7/11/25 5:00 PM 13,14 16,175S+10 days 34 days 8 days 20 days lo’%
16 =] 3.7 Conduct Qual Tests 20 days 7/14/25 8:00 AM 8/8/25 5:00 PM 15 19,18 34 days 15 days 50 days 0% :
7 = 3.8 Verify Final Design Iterations 30 days 7/7/25 8:00 AM 8/15/25 5:00 PM 1555+10 days 18 59 days 20 days 40 days 0%
18 =] 4 Conduct Launch Readiness Review 0 days 8/15/25 5:00 PM 8/15/25 5:00 PM 16,17 20 59 days 0 days 0 days Lo
19 =] 5 Buy Remaining Production Parts 30 days 8/11/25 8:00 AM 9/19/25 5:00 PM 16 20 34 days 30 days 40 days — 10’%
20 =) & Start Production 0 days 9/19/25 5:00 PM 9/19/255:00PM 19,18 21 34 days 0 days 0days ko3 0—9#191
21 P 7 Commitment Milestone 0 days 11/6/25 5:00 PM 11/6/25 5:00 PM 20 0days 0 days 0 days o« 11/6

Updates are auto-Saved and
a replica of the file is put into
the same folder

»
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Print Chart

Print All Charts

About Us

Contact Us

Chrono™
Wersion 51.1

Chrono™ Sched
Version 51.1.048

Chrono™ Math
Version M1.1.051

Chrono™ Project Progress Updating ), rrconidence
The Updated Commit Confidence Ganit View

File Name: Orig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/15/2024, 5:.00 PM

Distribution Distribution Trend Earned Schedule Tornado Merge Bias

'Onig MPT File 48 BLandUDs' 21 Task Schedule Commit

Format Hoor Day Week |Manth| 0. 2024 2025
Start Date End Date % Comp. D Dur Best MNominal Worst Preds Suces Total Slack Mode
E Start Milestone 1007/2024 08:00 10/07/2024 0B-00 1 3 Manuat
'E — Prototype Development 10/07/2024 08:00 04/16/2025 15:06 15.56% 2 137.76 125 125 125
ZD Prototype Design 1007/2024 08:00 12/17/2024 14:27 58.05% 3 5168 45 50 €25 1 455+30 days,5
01/17/2025 17-00 4 45 45 45 45 355+30 days &
02/04/2025 15:54 5 3518 30 30 40 3 7F5+0.11 Bo4
02/17/2025 15:31 & 20.E1 15 20 25 4 7F5+0.11
03/07/2025 16:32 4.02 10 20 SF5+0.11,6F...
% 1 04/16/2025 15:06 15 20 40 7 1055+15 day...
if — Final Product Develog 03/28/2025 16:32 09/25/2025 09:25 9 128.24 105 105 105
JI::” Firal Procuct Design 05/23/2025 16:34 w0 40 30 35 50 a55+15 days 1
j_: 05/23/2025 16:34 1 10 13
05/2B/2025 15:06 12 30 30 30 30 a 14 12
07/11/2025 16:45 13 3soz 30 30 40 1
06/25/2025 16:45 14 0.21 15 20 25 12 12
08/05/2025 09-34 15 14.42 | 15 20 13F5+1.80,1... 16,1755+10 ..
E 09/1B/2025 14:00 16 3243 15 20 50 15 19,18F
lr 09/10/2025 11:45 17 307 20 30 40 1585+10 days  1BF5+4.55 658
g 09/25/2025 09:35 18 16F5+4.55,1.. 20F5+0.39 3043
:E 11/06/2025 13:51 19 3488 30 30 40 16 20F5+0.39
g 11/06/2025 17-00 20 19F5+0.39.1... 21
Commitment Milestone 11/06/2025 17-00 r3 20 Manuat
]
4 E—— »
(0]
£ This Gantt chart of the updated Commitment Schedule (enables viewers to see Gantt
detail without having Microsoft Project).
= Also, note that it can be shown against the Nominal Baseline or Goal Baseline. Here it is
§ against the Goal baseline (which is appropriate). You have to select the Goal Gantt
before selecting the Commit Gant to see this result.
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Print Chart

Print All Charts

About Us

Contact Us

Chrono™
Version 51.1

Chrono™ Sched
Version 51.1.048

Chrono™ Math
Version M1.1.051

hrono™ Project Progress Updating ) rrconidence
he Updated Nominal Confidence Gantt View

File Name: Orig MPT File 48 BLandUDs Modified Date: 10/25/2024, 4:43 PM
Distribution Type: TriGen™ Baseline Set: 10/25/2024, 4:43 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/15/2024, 5:00 PM

Distribution Distribution Trend Earned Schedule Tornado IMerge Bias

'Ornig MPT File 48 BLandUDs' 21 Task Schedule Nominal

Format How Day Week |Manth| 4. 2024 2025
Start Date End Date U Comp. > Dusr Best Nominal Waorst Preds Suces Total Slack Mode
E Start Miestone 10y07/2024 08:00 10/07/2024 0800 1 3 34 Manual
E — Pratotype Development 10/07/2024 08:00 03/28/2025 17:00 17.14% 2 125 15 125 135
ZD 10y07/2024 08:00 12/13/2024 17:00 60% 3 50 45 50 €25 1 455+30 days,5 34
014/17/2025 17:00 4 45 45 45 45 355+30 days & 34
04/24/2025 17-00 5 30 30 30 40 3 7 49
Ie otype Buld 02/14/2025 17:00 & 20 15 20 25 4 7 34
Firg mmiddy of Prototypes 02/2B/2025 17-00 7 10 a 10 20 56 a 34
% Test & Evaluation 03/03/2025 08:00 03/26/2025 17-00 a 20 15 20 40 7 1055+15 day... 34
|r — Final Product Develop 03/24/2025 08:00 08/15/2025 17:00 9 105 105 105 105
—E” Final Procuct Design 03/24/2025 08:00 05/0%/2025 17:00 10 35 30 35 50 855+15 days 1 34
T Final Desion Review 05/09/2025 17:00 05/09/2025 17-00 11 10 13 34
Buy LL 12 30 30 30 30 a 14 44
Buy Remaining Pai 06/20/2025 17-00 13 30 30 30 40 1 15 34
Ie Assemily af 06/06/2025 17-00 14 20 15 20 25 12 15 44
FAnal Assemioly of POR UNRS 07/11/2025 17:00 15 15 a 15 20 13,14 16,1755+10 .. 34
E 0&/0B/2025 17-00 16 20 15 20 50 15 19.18 34
Ir 08/15/2025 17-00 17 30 20 30 40 1555+10 days 18 59
g 08/15/2025 17-00 18 16,17 20 59
= 09/19/2025 17-00 19 30 30 30 40 16 20 34
g 09/19/2025 17-00 20 19,18 21 34
14/06/2025 17-00 21 20 Manual
J Sep Oct| Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct. L
s ___________________________________________________________________________J >
™
o
[0
. This Gantt chart of the updated Commitment
E Schedule (enables viewers to see Gantt detail
© without having Microsoft Project.
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EVM (Earned Value Management) Training
Setting Up and EVM Project
Baselining and Updating an EVM Project
Inputting Actual Costs for an EVM Project

CHRONO™ TRAINING REFERENCE GUIDE




Creating an EVM-Ready IMS
Template File for Simple EVM Project Demo

(), RTConfidence

File Chrono™ Task Resource Report Project View Help Gantt Chart Format £ Tell me what you want to do a X
[ Display Probability Chart ﬂng Project Progress Update ~/" Nominal Durations Medium Risk Confidence @ 50% ':jl Align Commit E Resource Commit Date 1/6/25 5:00 PM O3 Defaults
@ Run Simulation F‘ng Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:D] Distribution-Triangle % Confidence at Commit Date 75% b? Contact and Help
E# Chrono™ Wizard .:"—5 Validate Project High Risk Confidence @ 30% == Select Baseline - No baselines Merge Bias View 56 Metrics Morninal Confidence 5% &% Info
N

Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.043

P s Best Worst Total % Actual Qtr 4, 2024 Qtr1,2025 A
® Mode v WBS + Task Name ~ Duration « | Start ~ | Finish + Predecessors »  Successors - Case v Case ¥ Slack - Complete> Cost ~ Fixed Cost = Cost - Sep Oct Nov Dec Jan
0 = 0 4 Simple EVM Template File 71days  9/30/24 8:00 AM 1/6/25 5:00 PM Odays Odays Odays 0% $0.00 $0.00 $420,580.00 i 0%
1 | s 1 Start Milestone 0 days 9/30/24 8:00 AM  9/30/24 8:00 AM 24,9 0 days 0days 6 days 0% $0.00 50.00 50.00 4 9/30
2 =) 2 LOE Project Tasks 65 days 9/30/24 8:00 AM 12/27/245:00 PM 1 13 0 days 0days 6 days 0% $0.00 $0.00 $87,100.00 ] - 0%
3 == 3 4 Summary 65 days 9f30/248:00 AM  12/27/245:00 PM 0 days 0 days 6 days 0% $0.00 $0.00 $333,480.00 1 0%
4 == 3.1 Al System Design 10 days 9/30/24 8:00 AM 10/11/245:00 PM 1 57 8 days 12days  6days 0% $0.00 $0.00 $18,900.00 T
3 m 3.2 A2 Mechanical Design 7 days 10/14/24 8:00 AM  10/22/24 5:00 PM 4 6 6 days 10days  6days 0% 50.00 $0.00 $8,610.00 19%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/23/248:00 AM  11/25/245:00PM 5 11 22days  30days  6days 0% $0.00 $120,000.00 5$120,000.00 0%
7 = 34 Bl Electrical and SW Design 9 days 10/14/24 8:00 AM  10/24/245:00PM 4 8 8 days 14days  8days 0% $0.00 $0.00 $12,150.00 L"%
] =) 35 B2 Procure Elect. Materials 20 days 10/25/248:00 AM  11/21/245:00PM 7 11 18days 25days  8days 0% 50.00 $75,000.00 $75,000.00 :
9 =) 3.6 C1 Manufacturing Design 22 days 9,/30/24 8:00 AM 10/29/24 5:00 PM 1 10 20days 30days 14days 0% $0.00 $0.00 $21,692.00 - l"%
10 == 3.7 C2 Procure Fab. Equipment 11 days 10/30/248:00 AM  11/13/245:00 PM 9 11 10days 15days  1ddays 0% $0.00 $25,000.00 $25,000.00
n == 3.8 D1 Fabrication 14 days 11/26/24 8:00 AM  12/13/24 5:00 PM  10,6,8 12 12days 18days 6days 0% $0.00 $0.00 $24,528.00
12 = 3.9 D2 Integration and Test 10 days 12/16/24 8:00 AM  12/27/245:00PM 11 13 8 days 15days  6days 0% $0.00 $0.00 $27,600.00 0%
3 ==} a Confidence Milestone 0 days 12/27/245:00 PM  12/27/245:00 PM 2,12 14 Odays  Odays  6days 0% $0.00  $0.00 $0.00 0"—%;’27
14 s 5 Commitment Milestone 0 days 1/6/25 5:00 PM 1/6/25 5:00 PM 13 0 days 0days 0 days 0% 50.00 $0.00 $0.00 0 1/6

TRACKING GANTT

We are going to first re-Create this Template File to Demonstrate How
to set up a Project having EVM Requirements.

Then we will Baseline and Update the Project Several Times to
demonstrate the power of “Probabilistic” Earned Value Management.

11/11/2024
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Creating an EVM-Ready IMS C)\ RTConfidence
New File Set-up for Simple EVM Project (1 of 2)

File Chrono™ Task Resource Report Project  View Help Gantt Chart Format £ Tell me what you want to do a *

[ lay Probability Chart 9% Project Progress Update ~/" Nominal Durations |:t| Mediurn Risk Confidence @ 50% Align Commit @ Resource Cormmit Date 1/6/25 5:00 PM O Defaults
= RunSi 9% Set Project Baselines Ft' Goal Confidence @ 70% |:t| Commit Confidence @ % |:D:| Distribution-Triangle [}? Contact and Help
[E#' Chrono™ 56 Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines 56 Metrics 1% Info

Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51,1.048 ~

[ ]

@ :;:E:I:Ie - Task Name ~ Duration « Start ~  Finish ~ Predecessors - 7 AM 2 AM 3 AM 10 AM 11 AM 12 FM 1PM 2FM 3PM 4PM 5PM
1 _ﬁ 1 tart Milestone 0 days 10/7/24 8:00 A 10/7/24 8:00 AM 2,3 3'101'3'
2 L] 2 0 days? 10/7/24 8:00 AM\ 10/7/248:00 AM 1 F10/7 ;
3 = 3 1day? 10/7/24 8:00 AM 10/7/24 5:00 PM 1 4 Jvlﬁ%
4 = 4 0 days 10/7/24 5:00 PM 0/7/24 5:00 PM 3,2 5 (1103’7
3 s 5 jlestone 0 days 10/7/245:00 PM  1§7/245:00PM 4 « 10/7

Step 3. Select Align Commit followed by

Step 1. Go Toﬁle and select . . . T
P ™ View Entire Project to result in this view.

Blank Project.

Step 2. Change the Start date for the Start Milestone,
Task ! to 10/7 /24 8:00AM.

TRACKING GANTT
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Credﬁng an EVM'ReGdy IMS (), RTConfidence
New File Set-up for Simple EVM Project (2 of 2)

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do a X
[ Display Probability Chart D‘r:_'; Project Progress Update ~" Nominal Durations Ft' Medium Risk Confidence @ 50% ':jl Align Commit E Resource Commit Date 1/6/25 5:00 PM 0% Defaults
= Run Simulation D‘r:_'; Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ % Wiew Entire Project d]] Distributio b ‘Contact and Help
B Chrono™ Wizard E"—g Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View E‘é Metrics 12 Y Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options_ Project Summary Settings, Ver, 51.1.048 hd
Task Total o
@ Mode = WBS +  Task Name ~ Duration « Start ~ | Finish ~ Predecessors  » | Successors | Slack - 7AM 3 AM 0 AM 11 AM 12PM 1PM 2PM 3PM 4 PM 5FM
1 pa 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,3 0 days ngn 5
2 -] 2 LOE Project Tasks 0 days? 10/7/248:00 AM  10/7/248:00AM 1 4 1day? | k1077 .
3 = 3 Put your first task here 1 day? 10/7/24 8:00 AM | [Diofaule gs for this Project only = ‘1 \ Note 2. For this . 110%
4 = 4 Confidence Milestone 0 days 10/7/24 5:00 PM WIG, we dre optlng 4110!7
3 P 5 Commitment Milestone 0 days 10/7/24 5:00 PM Summary Login J 3 H o 10/7
L : | Note 1. Select Defaults to use Triangle (vs. g
Note 3. By checking Project LOE\ Summarygem X | followed by Summary to TriGen) distributions. If
' 3 - ou see TriGen go to the
(Level of Effort), Chrono creates a I Enable  project start iectoncs g bring up the Summary pop )I; o 9 g
unique Task that goes from the o | up screen. | Defaults pop-up an
inni | TSN A | ' change it to ensure that
Beginning to the end of the 9
£ | Summaries Columns H
project. This task includes the . o 200 you results match up with
v Project Summary v Baseline . . o o
resources and costs associated with o & st . those in this training
v Task Summaries est/\Wors .
E | activity that is fairly stable but can exercise.
3 cfault RiaA I Project LOE [ Risk/Oppo Desc
5 | push out or get condensed (to add
) ¥ Use LOE [V Resources
Z
¢ | to or save on the funds expended  uoe —
£ | for those activities. Predeg
[~ Enable oG
. /- . ™ Enable Concel | ok nan task)
Note 4. Selecting the Use LOE option automatically Note 5. Select S
. . . 1 _ i ore J. velect vave
includes LOE costs in the EAC (Estimate at Complete) | [ Enable S (tot good practice) hen finished
. . . Select Triangle Probability T : when Tinished.
calculation to get the entire Project Costs roll-up. slect Triangle Frobebilty Type | Triangle
(this may or may not be acceptable to the | — | — | _—
organization or customer, thus the rationale for this
feature being optional).

RTCONFIDENCE, INC. PROPRIETARY 11/11/2024




Creating an EVM-Ready IMS
Simple Nominal (Critical Path) Schedule

Start Milestone

/QLRTCom‘idence

10

Path A Task Al >

Task A2

Task A3

Path B

«

Path C Task C1 22

33

Task C2

Path D
Start Date /Time: 10/7 /24 8:00 AM

RTCONFIDENCE, INC. PROPRIETARY

Chrono™ Data Columns

Task ID: Name Duration

1: Start Milestone 0 days

2: LOE Project Tasks 65 days (automatically inserted)
3: Summary 65 days (automatically inserted)
4: A1 System Design 10 days

5: A2 Mechanical Design 7 days

6: A3 Procure Mech. Materials 24 days

7: B1 Electrical & SW Design 9 days

8: B2 Procure Elect. Materials 20 days

9: C1 Manufacturing Design 22 days

10: C2 Procure Fab. Equipment | 11 days

11: D1 Fabrication 14 days

12: D2 Integration and Test 10 days

13: Confidence Milestone 0 days

14: Commitment Milestone 0 days

55

Task D2

Current Nominal Duration

Baseline Nominal Duration Time

11/11/2024




Creating an EVM-Ready IMS

EVM Project Set-up — Chart #1

€ \ RTConfidence

Step 2. Stérﬁng at Row 3,
enter the Task Names in the
chart at the right (between
the LOE Project Tasks
milestone and Commitment (

Milestone). /

y 4

/7
Step 3. Indent these Tasks
between Summary and
Confidence Milestone.

FD Medium Risk Confidence @ 50%
Ft' Commit Confidence @ %

Chrono™ Gantt Chart Views

w Finish

10/7/24 8:00 AM
10/7/24 8:00 AM
10/7/24 5:00 PM
10/7/24 5:00 PM
10/7/24 5:00 PM
10/7/24 5:00 PM
10/7/24 5:00 PM
0/7/24 5:00 PM

10/7/24 5:00 PM
10/7/24 5:00 PM
10/7/24 5:00 PM
10/7/24 5:00 PM
10/7/24 5:00 PM

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format

[ Display Probability Chart Png Project Progress Update ~/" Nominal Durations

— Run Simulation fﬁg Set Project Baselines Ft' Goal Confidence @ 70%

E# Chrono™ Wizard 56 Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - No baselines

Chrono™ Tools
Task
@ Mode + WBS »  Task Name ~ | Duration - Start

T Start Milestone 0days 10/7/24 8:00 AM
2 LOE Project Tasks 0days? 10/7/24 8:00 AM
3 Put your first task here 1day? 10/7/24 8:00 AM
4 <New Task> 1day? 10/7/24 8:00 AM
5 <New Task> 1day? 10/7/24 8:00 AM
& <New Task> ? 10/7/24 8:00 AM
7 <New Task> 1lday?
8 <New Task> 1day? 10/7/24 81
9 <New Task> 1day? 10/7/24 8:00 AM
0 <New Task> 1day? 10/7/24 8:00 AM
n <New Task> 1day? 10/7/24 8:00 AM
12 <New Task> 1day? 10/7/24 8:00 AM
13 Confidence Milestone 0days 10/7/24 5:00 PM
14 Commitment Milestone 0days 10/7/24 5:00 PM

Summary

/Al System Design

A2 Mechanical Design

A3 Procure Mech. Materials
B1 Electrical and SW Design
B2 Procure Elect. Materials
C1 Manufacturing Design
C2 Procure Fab. Equipment
D1 Fabrication

\D2 Integration and Test

£ Tell me what you want to do

':':l Align Commit

Wiew Entire Project

w  Predecessors

3,2
13

10 days
— 7 days

24 days
9 days

20 days
22 days
11 days
14 days
10 days

Merge Bias View

~  Successors

2,3
13
13

[ Resource Commit Date 1/6/25 5:00 PM O Defaults
|:|I| Distribution-Triangle [}? Contact and Help
£ Metrics 1% Info

Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.0428

Total
+ Slack - 7 AM 3 AM 9 AM

i} 10/7
T 10/7

10 AM 11 AM 12 PM 1PM 2PM
0 days

1day?

3PM

4PM

0days?
0days?
0 days?
0days?
0days?
0Odays?
0days?
0days?
0days?

~Step 1. Insert 9 <new Task> rows after row 3.
Your IMS should look like this chart.

5PM

& 10/7

« 10/7

RTCONFIDENCE, INC. PROPRIETARY

Step 4. Enter the durations shown here
starting at Row 4. Once you “View Entire
Project”, you will end up with the IMS shown
on the next chart.

»




Creating an EVM-Ready IMS
EVM Project Set-up — Chart #2

€ \ RTConfidence

TRACKING GANTT

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do a
[ Display Probability Chart Ppg Project Progress Update ~" MNominal Durations FD Medium Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 1/6/25 5:00 PM Of= Defaults
=¥ Run Simulation 9% Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ % d]] Distribution-Triangle [}? Contact and Help
B Chrono™ Wizard Eg Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - Mo baselines Merge = Metrics 1% Info
Chrono™ Toals Chrono™ Gantt Chart Views rono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048
Task [ Movember 2024
@ Mode + | WBS » | Task Name « Duration - Start  Finish + Predecessors  »  SuccessMg 9 1 13 15 17 19 21 23 25 27 29 3N 2 4 & 8
1 ba 1 Start Milestone 0days 10/7/24 8:00 AM 10/7/24 8:00 AM 2,3
2 = 2 LOE Project Tasks 0 days? 10/7/24 8:00 AM 10/7/24 8:00 AM 1 13
3 [z} 3 4 Summary 24 days 10/7/248:00 AM  11/7/245:00PM 1 13 H 0%
4 L3 3.1 Al System Design 10 days 10/7/24 8:00 AM 10/18/24 5:00 PM 0%
5 == 3.2 A2 Mechanical Design 7 days 10/7/24 3:00 AM  10/15/24 5:00 PM 17 days 0%
6 == 3.3 A3 Procure Mech. Materials 24 days 10/7/24 8:00 AM 11/7/24 5:00 PM 0 days 0%
7 ==} 34 B1 Electrical and SW Design 9 days 10/7/24 8:00 &AM 10/17/24 5:00 PM 15 days
8 = 3.5 B2 Procure Elect. Materials 20 days 10/7/24 8:00 AM  11/1/24 5:00 PM 4days 0%
9 == 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 2 days 0%
10 = 3.7 €2 Procure Fab. Equipment 11 days 10/7/24 8:00 AM  10/21/245:00 PM 13 days
n = 3.8 D1 Fabrication 14 days 10/7/24 8:00 AM 10/24/24 5:00 PM 10 days 0%
12 L3 3.9 D2 Integrg 10/18/24 5:00 PM 1NJays
13 = a Confidence Summary Mo 2,3 1 0da "{i"fT
14 & 5 commitmen| A1 System Design M3 0days ST

A2 Mechanical Design
A3 Procure Mech. Materials
B1 Electrical and SW Design

g

B2 Procure Elect. Materials
C1 Manufacturing Design
C2 Procure Fab. Equipment 9

Step 1. Enter the
Predecessors shown to

Step 2. Delete the “1”
Predecessor on the

—“ N A~ OO N —

the left starting at Row Summary task

D1 Fabrication 8,10,6 4. Once you “View (Summary task cannot
D2 Integration and Test 11 . . m .

Entire Project”, you will have Predecessors or
Confidence Milestone 12,2 end up with the IMS Successors).

Step 3. After you “Align
Commit” and “View
Entire Project” your IMS
should look like that on
the next chart.

shown on the next chart.

RTCONFIDENCE, INC.

PROPRIETARY




Creating an EVM-Ready IMS C)\ RTConfidence
EVM Project Set-up — Chart #3

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format L Tell me what you want to do [m] X
1 Display Probability Chart 5’% Project Progress Update ~/" Nominal Durations Ft' Medium Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 1/6/25 5:00 PM O Defaults
= Run Simulation 5’“9 Set Project Baselines FD Goal Confidence @ 70% FD Commit Confidence @ % View Entire Project d]] Distribution-Triangle [}? Contact and Help
B Chrono™ Wizard g Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View .:‘—_6 Metrics Y Info
Chrono'Trools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.042 hd
gyl Task Total [ October 2024 November 2024 December 2024 January 20 &
@ Mode = WBS «J Task Name ~ | Duraticn « | Start «  Finish + | Predecessors - | Successors - | Slack - 27 2 7 12 17 22 27 1 6 1 16 Al 26 1 6 1 16 21 26 N 5
T = 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0days {; 10/7 :
2 =) 2 LOE Project Tasks 65 days? 10/7/24 8:00 AM  1/3/25 5:00 PM 1 13 0 days? " A 50%
3 = 3 4 Summary 65 days 10/7/248:00 AM  1/3/25 5:00 PM 0days i i| 0%
4 = 31 Al System Design 10 days 10/7/24 8:00 AM  10/18/245:00PM 1 57 0days " :
5 B 3.2 A2 Mechanical Design 7 days 10/21/248:00 AM  10/29/245:00PM 4 6 0 days i 10’%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00 PM 5 11 0 days 0%
7 = 3.4 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 2 days l"%
8 = 3.5 B2 Procure Elect. Materials 20 days 11/1/24 8:00 AM 11/28/245:00PM 7 11 2 days
9 == 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/245:00 PM 1 10 8 days g 10’%
0 == 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 11 8d
1 [} 3.8 D1 Fabrication 14 days 12/3/24 8:00 AM  12/20/245:00PM  8,10,6 12 ays ; —036 :
12 = 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/25 5:00 PM 11 13 0 days +0%
13 m 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 0days (:"1'11'3
14 b s 5 Commitment Milestone 0 days 1/3/255:00 PM 1/3/255:00 PM 13 0 days : @ 1/3
E |
é :
g Step 1. Select “Validate Step 3. Select “Run
2 Project”. If you do not f'rep 2. After selecting Simulation” and you
= . .
receive an error message Validate Project, you will see the two

should see the LOE bar
shown here.

outputs shown on the
following chart

you are okay to proceed.
If you receive an error
message, the “Chrono
Wizard” will assist you in
fixing the issue(s).

RTCONFIDENCE, INC. PROPRIETARY




Creating an EVM-Ready IMS
EVM Project Set-up — Chart #

: LRTConfidence

File Name: Project2
Distribution Type: Triangle

Project Start: 10/712024, 8:00 AM

Distribution Trend

Earned Schedule

Print Chart

Print All Charts 10% - 90% Variance = 0 day(s)

Eamed Work Eamed Value Tornado

Merge Bias

‘Commitment Milestone' Probability Distribution for Project2 on 10/7/2024

Nominal Confidence

10q Goal Confidence |y

Medium Risk C
High Risk Confidence
U

Frequency (% of Total)

About Us

Contact Us

Chrono™
Version §1.1

Chrono™ Sched
Version §1.1.048

Chrono™ Math
Version M1.1.051

s a
\\'l‘q’dL \\’5\1“1

3] 5
,\\u\q'dl ,\\‘9\10‘1

Chrono™ Chart
Version 01.1.027

Google Gharts Gopyright & Gfffgle

Since we have only entered single-
point estimates for durations (not 3-
pt. estimates) we get a single end
date at 100% confidence level —
which we know is unrealistic. We also
get the IMS as shown in the PPT file.

Print Chart

Print All Charts

Gantt

Modified Date: 10/7/2024, 8:00 AM

Task ID: Distribution

Format: Hour Day Wesk| Marth 0.

High Risk

'Project?' 14 Task Schedule Nominal

24 034 2028

End Date % Comp. ™ Dur Best HNominal Warst Preds. Suces  TotalSlack  Mede
034 05:00 1 243 Manuai
025 17:00 2 5 5 & & 1 1
3 s s s 5
4 10 10 10 10 1 57
5 7 7 4 5
6 2 2 = = ] 1
7 9 9 9 E) 1 E) 2
L1/26/2034 17:00 ] e e 0 2 1 2
024 17:00 ° 2 2 2 2 1 10 ]
V2024 17:00 10 1 1 1 1 B 1 8
024 17:00 1 14 14 14 i 8106 2
1700 2 10 10 10 10 1 13
1700 13 212 14
1700 14 13 Manual
»

RTCONFIDENCE, INC. PROPRIETARY

305ep 07Ot 130t 2ot

Confidence-Level %Confidence Date
o
100% Nominal Confidence 100% 1/3/2025
Commit Confidence 100% 1/3/2025
o
0% Goal Confidence 70% 1/3/2025
Medium Risk Confidence 50% 1/3/2025
o
80% High Risk Confidence  30% 1/3/2025
70%
60%
8
c
5
50% 2
File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tomado Merge Bias

028 W24 W4 WM WM WM W8 028 DM W4 W

305ep 070ct 140ct 210ct 2WOct 04 Now 11Now 18Nov 25 Now 01Dec 03Dec 1§Dec 23Dec 30 Dec

—_——

o
o
Oct 04 Now 11Mow 18Nov 25 Nov 0ZDer 090cr 16Dec 23Der 30 Dt

The next step is to add 3-point
estimates to all risky tasks.




Creating an EVM-Ready IMS
EVM Project Set-up — Chart #5

€ \ RTConfidence

File Chrono™ Task Resource Report Project View  Help Gantt Chart Format £ Tell me what you want to do (] X
[ Display Probability Chart 9% Project Progress Update +/" Nominal Durations |:t| Mediumn Risk Confidence @ 50% ':'jl Align Commit @ Resource Commit Date 1/3/25 5:00 PM O Defaults
— Run Simulation 9“3 Set Project Baselines |:t| Goal Confidence @ 70% |:t| Commit Confidence @ 70% View Entire Project |:|]:| Distribution-Triangle |:t| % Confidence at Commit Date 70% [}? Contact and Help
E# Chrono™ Wizard 56 Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics Mominal Confidence 100% 1% Info
Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 ™
Task Total Best Case Worst Case October 2024 Movember 2024 December 2024 January 2025 &
@ Mode = WBS »  Task Name + Duration «  Start | Finish + Predecessors  «» Successors  w | Slack D -~ Dy § - 2 7 12 17 22 27 1 6 11 16 21 26 1 6 11 16 21 26 3 5 1"
1 e 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 days 0days 0 days & 10/7
2 == 2 LOE Project Tasks 65 days? 10/7/24 8:00 AM  1/3/25 5:00 PM 1 13 0days? 0 days 0 days :" 0%
3 [z 3 4 Summary 65 days 10/7/248:00 AM  1/3/25 5:00 PM 0days 0days 0 days f i 0%
4 m 3.1 Al System Design 10 days 10/7/24 8:00 AM  10/18/245:00 PM 1 5,7 0 days 8 days 12 days v
5 ==} 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 0 days 6 days 10 days 10’%
6 m 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 1 0 days 22 days 30 days 0%
7 [z 3.4 B1 Elecirical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 2 days 8 days 14 days 10%
] el 3.5 B2 Procure Elect. Materials 20 days 11/1/248:00 AM  11/28/245:00PM 7 11 2 days 18 days 25 days
9 m 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00PM 1 10 8 days 20 days 30 days v lo’%
10 m 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/24 5:00 PM 11 8 days 10 days 15 days
" [z 3.8 D1 Fabrication 14 days 12/3/248:00 AM  12/20/24 5:00 8,10,6 12 0 days 12 days 18 days —?6
12 m 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/25 5:09PM 11 13 0 days 8 days 15 days 10%
13 =] 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/2545:00 PM 2,12 14 0 days 0 days 0 days {1!3
14 e 5 Commitment Milestone 0 days 1/3/25 5:00 PM 25 5:00 PM 13 0 days 0days 0 days @ 1/3
E Task Best-Case  Nominal Worst-Case
<
v .
9 2. Input the Best-Case and Worst-Case durations
g ) . . Al 8 10 12
g 1. Insert “Best-Case Duration” and from this chart. /—v A2 6 7 10
= o ”
Worst-Case Duration” columns as shown. A3 22 24 30
Note that these numbers could also be entered via B 8 9 14
the “Chrono Wizard” as well. B2 18 20 25
Cl 20 22 30
3. Run the “validate Project” wizard, and then the “Run c2 10 1 15
. . . D1 12 14 18
Simulation” wizard to product the next chart.
D2 8 10 15

RTCONFIDENCE, INC. PROPRIETARY




redﬁng an EVM'Reddy IMS (), RTConfidence
VM Project Set-up — Chart #6a

File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earmned Work Earmned Value Tornado Merge Bias Gantt
‘Commitment Milestone' Probability Distribution for Project? on 10/7/2024
Task ID: Distribution:
Print Chart
i 10% - 90% Variance = 8 day(s)
FUIYLIEETE Confidence-Level %Confidence Date
15 100% .
Nominal Confidence 5% 1/3/2025
14 Commit Confidence 5% 1/3/2025
13 90% Goal Confidence T0% 1/13/2025
IMedium Risk Confidence 50% 1/10/2025
12 80% . .
Goal Confidence High Risk Confidence 30% 1/8/2025
1
70%
10
= Medium Risk Confidence
E 9 60%
5 8 | 1. Your output should be identical to
e 8 - .
= , 5% = | this output, and those on the
o
< (&}
] = | subsequent charts.
= 6 40%
About Us = - -
u 5 High Risk Confidence
Contact Us 30%
4
3 20%
Chrono™
Version 51.1 2 |
10%
Chrono™ Sched 1 Nominal Confidence
Version 51.1.048 Commit Confidence |
0 — | T 0%
S:.::: :\:1'1 :':1 .-!._Q'Lb‘ .-L()'i-h‘ ,LQ’IP‘ 10'2«6 ,?’(3'2-‘3 ,L()'i—‘:' rbg'f‘) ,l()"i«';J .—LQQ—E) ?p'l« q’q{!— ,L()(LFJ rLQ’?-E’ ,?l()‘i—r:' rL()'L‘D ,lg'fa
Nqﬁ:[\ . 1\19\ ol il N Nl AR \\.\Q\ \\.\q_\ \,\n‘\ \\\6\ \\,\Q,\ \\,LQ\ \\,szj ﬂu\ \\rﬁa\
Chrono™ Chart
Version C1.1.027
Google Charts Copyright @ Google
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Cred’ring an EVM'Reddy IMS -\ RTConfidence
EVM Project Set-up — Chart #6b

File Name: Project1 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle
Project Start 10/7/2024, 8:00 AM
. .
Distribution Distribution Trend Earned Schedule Earned Work Eamed Value Merge Bias Gantt Chq rts from various active tabs.
‘Nominal' Tomado Chart (Top 8 Risks and Opportunities) .
Some of the other tabs will have no
FIHEETD 2 Potential Negative Impact to Commitment . . . .
e |2 Commit 5%) Date data until the project is Baselined and
2 Nominal
= .
o Potential Negative Impact to Nominal
g Critical Path End Date U o] dated.
2 Task 6: A3 Procure Mech. Materials. Potential Positive Impact to both Nominal
5
% 6 days Total and Commitment Dates
4 Task 12: D2 Integration and Test #  Days equate to work days
5 days Total
Task 11: D1 Fabrication
=3 4 days Total
o
® Task 5: A2 Mechanical Design
]
@ 3 days Total
Task 7: B1 Electrical and SW Design -
File Name Project2 Modified Date: 10/7/2024, 8:00 AM
3 days Total Distribution Type: Triangle
About Us = Task 8: B2 Procure Elect. Materials Project Start 10/7/2024, 8:00 AM
Contact Us © 3 days Total
2 Task 4 A1 System Design Distribution Distribution Trend Earned Schedule Earned Work Eared Value Tornado Gantt
5
Z 2 days Total "Project?’ Commitment MMB (Milestone Merge Bias) Chart (Top 1 Merges only)
g
Chrono™ =
" [9) Task 4: A1 System Design .
) B e Reduction has Direct Impact on
e e G Commitment Confidence
NemenSIARe Reduction has Indirect or No Impact on
T 0day Commitment Confidence
Varsion 1.1.050 -
Difference between Nominal Date and Gommitment Date Task or Milestone Potential Impact #  Days equate to work days
Chrono™ Chart L 4
Version G1.1.025
Google Gharts Copyright ® Google
Task 11: D1 Fabrication [XEY 0.4 day Impact
About Us
Contact Us
Chrona™
Version'S1.1
04 0.3 02 01 0.1 02 03 04
Ghrono™ Sched
Version 1.4048
—
Chrona™ Math Total Days Slack Off the Nominal Date Impact to Difference between Nominal Date and Commitment Date
SR (Amount of Merge Bias to Eliminate prior to Impacting Schedule) (Amount of Merge Bias to Improve)
e Merge Bias (days)
Google Charls Copyright © Google
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Cred’ring an EVM'Reddy IMS -\ RTConfidence
EVM Project Set-up — Chart #6c¢

File Name: Project2

Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle

Project Start: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tomado Merge Bias

'Project?" 14 Task Schedule Commit

Format o Doy |Week] Momh G m24 2024 2028 224 2028 028 2024 2024 2026 028 024 W24 024 2028

Print Chart Start Date End Date % Comp. m Dur Best Mominal Warst Preds Succs Total Slack Mode 30Sep @70ct 140ct 210ct 280ct G4Now 11Nov 1ENov 25Nov 02Dec 09Dec 16Der 23Dec 30 Dec
7/2024 08:00 1 249 Manual &
_ 2 5 5 5 5 3 1 1
Print Al Charts = o : =l =l = < | - [ = Charts from the various active tabs.
4 B4 8 10 12 1 57 1
T T T = T T The other tabs have no data until the
s 204 n . » s s . . .
;e |+ |+ w4« s | u project is Baselined and Updated.
5 8 2003 18 2 25 7 11FS+0.85 1B ¢ ———————
ii 9 e 20 n 30 1 10 .37
S 10 1145 10 1t 15 a 11F5+0.85 237 —
b n 1402 " “ 1 sl 1
12 10.29 8 10 15 1 13
13 212 14 o
Commitment Mikestone: 14 13 Manual <
305ep 070ct 1406t 200k FOct 04 Mo 11Mer 18Mow 25 Nev 02.Dec 03 Dec 16Dsc 23 Dec 30 Dec
x a
4 ) B .
c File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
3 e .
= Distribution Type: Triangle
= .
Project Start 10/7/2024, 8:00 AM
About Us
Contact Us Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias
'Project2’ 14 Task Schedule Nominal
Chrono™ Format: How Day [Week| Manth Q.. 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 024 2024 2024
Wersion 51.1 Print Chart End Date % Comp. ] Dur Best Haminal Warst Preds. Suces Total Slack Mode 30Sep 070ct 140ct 210ct 280ct D4Nov 1L Nov 1ENov 25New 02Dec 09Dec 15Dec 23 Dec 30 Dec
Chrono™ Sched S Hiestens 1 248 Manuas %
Version 51.1.048 Print All Charts 2 65 65 65 &5 1 13
3 65 65 65 65
Chrono™ Math oo
Wersion M1.1.051 N v a o = ! -
5 7 & 7 10 4 ]
] 24 2 24 30 5 11
10/31/2024 17-00 7 9 a 9 14 4 a 2
ﬁ 11/28/2024 17:00 a 20 18 20 25 7 11 2
if €1 Manufacturing Desion 1 i 11/05/2024 17:00 9 2 20 22 30 1 10 a
—S, 2 Procune Fab. Ecuipment 10 11 10 11 15 9 11 ]
f 11 14 12 14 1B 8,105 12
12 10 a 10 15 11 13
Confidence Miestone: 13 12 14 LT
Commitment Milestone 14 13 Manual @
305ep G70ct 140ct 210t J90ct DANov 1LNew 18Nov 25 Now 02Dec 09Dec 16Dec 23 Dec 30 Dec
o ——— >
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Creating an EVM-Ready IMS C)\ RTConfidence
Set-up for Adding Resources & Costs — Step 1

File Chrono™ Task Resource Report Project View Help  Resource Sheet Format B Tell me what you want to do &4 ] X
[ Display Probability Chart 9% Project Progress Update ~/" Nominal Durations Mediurn Risk Confidence @ 50% ':'j| Align Commit E Resource .ICommitDate‘IB.-"}lS 5:00 PM O Defaults
@ Run Simulation 9“3 Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 5% Wiew Entire Project |:D:| Distribution-Triangle % Confidence at Commit Date 5% [}? Contact and Help
' Chrono™ Wizard Eg Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View Eg Metrics MNominal Confidence 5% 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.048
@ Resource Name ™  Type v Material  ~ Initials ¥ Group ™ Max. = Std Rate™  Owvt ¥  Cost/Use ™ Accrue v Base ¥  Code * | Add New Column ~
1 PM '\ 100%  50.00/hr  50.00/hr 50.00 Prorated Standard
2 Admin spt 100% $000/hr $0.00/hr  $0.00 Prorated Standard To set up the IMS for Costs, we must do the
3 Finance Spt Work 100%  50.00/hr  50.00/hr $0.00 Prorated Standard .
4 Contracts Spt | Work 100%  $0.00/hr  $0.00/hr $0.00 Prorated Standard fO”OWIng:
5 Engl Work E 3 100%  50.00/hr  50.00/hr $0.00 Prorated Standard " .
6 Eng2 Work E 100%  50.00/hr  50.00/hr $0.00 Prorated Standard ]- SeleCt Resource fqb
7 Eng3 Work E 100%  50.00/hr  50.00/hr $0.00 Prorated Standard oIl .
ngs e - 100 So0ohr] S0.00/hr— $0.00lprormted |standard 2. Fill in the Information shown (note that you
9 Eng5 Work E 100%  50.00/hr  50.00/hr $0.00 Prorated Standard cannot q“ocqfe more thn ]Oo% of fhe Units
10 Eng6 Work E 100%  50.00/hr  50.00/hr $0.00 Prorated Standard . . . .
1 Proc Waork 2 p 100%  $0.00/hr  $0.00/hr $0.00 Prorated Standard re|IGb|y Wlfh MS Pr0|ec1' - therefore, |f You
12 Mfgl Waork M 100%  S0.00/hr  50.00/hr $0.00 Prorated Standard h | o d fh o th.
13 Mfg2 Wory M 100%  S0.00/hr  50.00/hr $0.00 Prorated Standard ave severa englneersl an orhers ds in IS
1:_1 Mfg3 %o_r M 100%  S0.00/hr $0.00/hr $0.00 Prorated Standard exqmple) “. iS bes'r thﬂ' )’OU "Sf the quimum
E Mfga ork M 100%  S0.00/hr  S0.00/hr $0.00 Prorated Standard
16 Mfgs Work M 100% $0.00/hr $0.00/hr  $0.00 Prorated Standard number that can be assigned to open tasks.
5 17 Mfg6 Work M 100%  50.00/hr  50.00/hr $0.00 Prorated Standard .o
§ 18 Testl Woaork T 100%  50.00/hr  50.00/hr 50.00 Prorated Standard 3‘ NOte thf eGCh Resource que qnd Inlhals
g 11i Test2 Work T 100%  50.00/hr  50.00/hr $0.00 Prorated Standard ShOUId be Unique (We Wi" ChCInge fhe defquh,
= 20 Test3 Work T 100%  50.00/hr  50.00/hr $0.00 Prorated Standard
g 21 Testd Work T 100%  S$0.00/hr  $0.00/hr $0.00 Prorated Standard iniﬁqls at fhe next S‘I‘ep)
= QA Work Q 100%  $0.00/hr  $0.00/hr $0.00 Prorated Standard . . .
23 oDC1 Work 0 100%  $0.00/hr  $0.00/hr $0.00 Prorated Standard 4. We are not finished ye’r (gomg to chqnge the
24 oDc2 Work o] 100%  50.00/hr  50.00/hr $0.00 Prorated Standard o exe o o T .
25 oDC3 Work o] 100% $0.00/hr  50.00/hr $0.00 Prorated Standard initials and prowde Std. Rate )' but we will
26 oDc4 _/ Work o] 100% $0.00/hr  $0.00/hr $0.00 Prorated Standard Select “Resource” tab ngin to exit this view.

»

Note that MS Project is “finicky” at times. Sometimes it does not react as expected when mistakes are made in this table or the one on then next chart. At times, if you run into a problem, it might be best
to insert a new line and delete the old one — versus trying to fix the issue on that line. Note the ODC (Other Direct Costs) are averaged for duration of task to get to the total for the Control Account.
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CreCIﬁng an EVM-ReCIdy IMS /), RTConfidence
Set-up for Adding Resources & Costs — Step 2

File Chrono™ Task Resource Report Project  View Help  Resource Sheet Format &2 Tell me what you want to do a x
] Display Prabability Chart 9‘1:3 Praject Progress Update ~" Nominal Durations Medium Risk Confidence @ 30% 'Zjl Align Commit E Resource*4 Commit Date 1/3/25 3:00 PM O Defaults
@ Run Simulation 923 Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 5% Wiew Entire Project |:|I| Distribution-Triahgle % Confidence at Commit Date 5% [}? Contact and Help
E# Chrono™ Wizard E‘é Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View .:r_g Metrics MNominal Confidence 5% Ht Info
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 hd
@ Resource Name ™ Type v Material  ~ |nitials  ~ Group ™ Max. | Std, Rate eVt v Cost/Use™ Accrue v Base ~  Code ~ _Add New Column_~ 2
1 PM Work PI\:N 100% S?S.DD}'hN.OO}'hr $0.00 Prorated Standard
2 Admin spt Work A 100% $25.00/hr  $0d.00/hr 40.00 Prorated Standard TO set up ‘I’he IMS fOI" COSTS, we must dO fhe
3 Finance Spt Work F 100% 540.00/hr  50.00/hr $0.00 Prorated Standard .
4 Contracts Spt ~ Work C 100% $75.00/hr  S0.00/hr $0.00 Prorated Standard fO”OWIng:
E Engl Work El 100% $55.00/hr  50.00/hr $0.00 Prorated Standard ..
6 Eng2 work £2 100% $s5.00/hr $Q00/hr $0.00 Prorated Standard 1. Note that each Resource Name and Initials should
7 Eng3 Work E3 100% 555.00/hr  50.00/hr $0.00 Prorated Standard . o oo
] Engd Work E4 100% 555.00/hr  50.00/hr $0.00 Prorated Standard be Unlque (We need to Chqnge |n|1'|0|$ as Shown)'
° Eng> work & 1o0%| $55.00/hr 8400/ $0.00Prorated |standard 2. The last 4 initials are for ODC (Other Direct Costs)
10 Eng6 Work EG 100% 555.00/hr  50.00/hr $0.00 Prorated Standard
1 proc Work P ] 100% $30.00/hr  $0.00/hr 3 $0.00 Prorated Standard for tasks with those expenses — their rates are
12 Mfgl Work M1 100% 535.00/hr  50.00/hr $0.00 Prorated Standard . . .
13 Mfg2 Work M2 “ 100%  $35.00/hr $.00}'hr¥$0.00 Prorated Standard determined b)’ the total amount divided by
14 Mfg3 Work M3 100% 535.00/hr  50.8Q/hr| $0.00 Prorated Standard
15 Mfgd Work M4 >' 100% $35.00/hr  S0400/hr $0.00 Prorated Standard number Of plqnned hOUf’S for thf thk so thf they
16 Mfg5 Work M5 100% $35.00/hr  50.00/hr $0.00 Prorated Standard can vad ry over ﬁme.
B 17 Mfg6 Work M6 100% 535.00/hr  50.00/hr $0.00 Prorated Standard
§ 18 Testl Work T1 100% $45.00/hr  $0.00/hr 50.00 Prorated Standard 3 The hour|y work rates should be fU“y burdened
w19 Test2 Work T2 100% $45.00/hr  50.00/hr $0.00 Prorated Standard
£ Tests Work 2 100% $45.00/hr SQoo/r 5000 Prorated Standard based on Company process. That way you have
a2 Testd Work T4 100% 545.00/hr  50.00/hr $0.00 Prorated Standard
= oz QA Work 2 Q 100% $35.00/hr  Sq.00/hr $0.00 Prorated Standard them roIIed Up sepqrq'rely.
23 oDcl Work ‘ o1 100% $100.00/hr  50.00/hr $0.00 Prorated Standard 4. We are not finished Yef (gOing to provide “Sfd.
24 oDc2 Work o2 100% 550.00/hr  50.00/hr $0.00 Prorated Standard
bE obc3 Work 03 100% szo.oofh-rj{'.oofhr $0.00 Prorated Standard Rate” in another view, so we will now Select
26 oDca Work 04 100% 5$25.00/hr .00/ hr 30.00 Prorated Standard . . . .
L/ “Resource” tab again to exit this view).

Note that MS Project is “finicky” at times. Sometimes it does not react as expected when mistakes are made in this table or the one on then next chart. At times, if you run into a problem, it might be best
to insert a new line and delete the old one — versus trying to fix the issue on that line. Note the ODC (Other Direct Costs) are averaged for duration of task to get to the total for the Control Account.
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Creaﬁng an EVM'ReCIdy IMS /) RTConfidence
Set-up for Adding Resources & Costs — Step 3

x>
File Chrono™ Resource  Report  Project  View Help  Gantt Chart Format 2 Tell me what you want to do a *
AA BE‘ Lll\p E==® % '%' Critical Tasks DO% %E' A rrarar a1 E' Outline Number l__d)
Text  Gridlines Layout Insert E&l Column Settings ~ Format [ slack Task Baseline Slippape l =l =l =l —_— =l l =l =l =l _l =l =l =l =l =l [ Project Summary Tesk Drawing
Styles > Column {3 Custom Fields v [ Late Tasks Path ~ M > * * * * * * * * * * * * * * * * L [ Summary Tasks ¥
Format Columns Bar Styles Gantt Chart Style 2 fa Show/Hide Drawings hd
Task Total Best Case Worst Case [a
@ Mode = WBS »  Task Mame + | Duration =« | Start ~ | Finish + Predecessors «  Successors = | Slack ~ | Duraticn ~ Duration ~ Resource Names + Fixed Cost ~ Cost - |\
1 Pa 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0days 0 days 0days $0.00 $0.00
2 =4 2 LOE Project Tasks 65 days? 10/7/248:00 AM  1/3/255:00 PM 1 13 0 days? 0 days 0days $0.00 $0.00
3 =4 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 0 days 0 days 0days $0.00 $0.00
4 =4 3.1 Al System Design 10 days 10/7/248:00 AM  10/18/245:00 PM 1 5,7 0days 8 days 12 days $0.00 $0.00
5 =4 3.2 A2 Mechanical Design 7 days 10/21/248:00 AM  10/28/245:00 PM 4 6 0days 6 days 10 days $0.00 $0.00
6 24 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 0days 22 days 30 days $0.00 $0.00
7 24 3.4 B1 Electrical and SW Design 9 days 10/21/248:00 AM  10/31/245:00 PM 4 2 2 days 8days 14 days $0.00 $0.00
8 24 3.5 B2 Procure Elect. Materials 20 days 11/1/24 8:00 M 11/28/245:00 PM 7 11 2 days 18 days 25 days $0.00 $0.00
9 [ 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 8days 20 days 30 days $0.00 $0.00
10 [ 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00 PM 9 11 8days 10 days 15 days $0.00 $0.00
1 [ 3.8 D1 Fabrication 14 days 12/3/248:00 AM  12/20/245:00 PM  8,10,6 12 0days 12 days 18 days $0.00 $0.00
12 [ 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/25 5:00 PM 11 13 0days 8 days 15 days $0.00 $0.00
13 [ 1 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 0days 0 days 0days $0.00 $0.00
14 b e 5 Commitment Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 13 0days 0 days 0days $0.00 $0.00

Now we are getting ready to load the resources into all Tasks
that have resource assignments. But first we are going to

TRACKING GANTT

Bring up the Project Summary Task, so:
1. Got to the “Gantt Chart Format” tab
2. Click to check off the “Project Summary Task”. This will put in
Task O with the name of the File displayed. If you would like to
rename this file, you can Save_As a different name.
3. Select “Chrono ™" to return to the IMS
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Creating an EVM-Ready IMS
Set-up for Adding Resources

€ \ RTConfidence

Costs — Step

File Chrono™ Task Resource Gantt Chart Format 2 Tell me what you want to do [m] *

@ Resource

|:|I| Distribution-Triangle

Report  Project View Help

Medium Risk Confidence @ 50% =5 Align Commit OF Defaults

View Entire Project

[ Display Probability Chart Png Project Progress Update ~" Nominal Durations Commit Date 1/3/25 5:00 PM

@ Run Simulation 9% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 5% % Confidence at Commit Date 5% [}? Contact and Help

174

TRACKING GANTT

E# Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% == Select Baseline - No baselines Merge Bias View 56 Metrics Mominal Confidence 5% g+ Info
Chrono™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.048 hd
Task Total Best Case Worst Case [a
@ Mode ~ WBS +  Task Mame ~ Duration « Start ~  Finish + Predecessors »  Successors o« Slack « Duraticn =~ Duraticn ~ Resource Names w | Fixed Cost ~  Cost -V
0 =] 0 4 Project2 65 days?  10/7/24 8:00 AM 1/3/25 5:00 PM 0 days? 0 days 0 days \ $0.00 $0.00 ]

1 P 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 2,49 0 days 0days 0 days S0.00 S0.00
2 =] 2 LOE Projagt Tasks 65 days? 10/7/24 8:00 AM 1/3/25 5:00 PM 1 13 0 days? 0days 0 days Y $0.00 $0.00
3 m 3 4 Summary 65 days 10/7/24 8:00 AM  1/3/25 5:00 PM 0 days 0days 0 days $0.00 $0.00
4 =] 3.1 Al System\Design 10 days 10/7/24 8:00 AM 10/18/245:00PM 1 5,7 0 days 8days 12 days $0.00 $0.00
5 =] 3.2 A2 Mechanidyl Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 0 days 6 days 10 days $0.00 $0.00
6 =] 3.3 A3 Procure Meyh. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 0 days 22 days 30 days $0.00 $0.00
7 =] 3.4 B1 Electrical and\gW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 2 days 8days 14 days $0.00 $0.00
8 =] 3.5 B2 Procure Elect. Mgterials 20 days 11/1/24 8:00 AM 11/28/245:00PM 7 11 2 days 18 days 25 days $0.00 $0.00
9 =] 3.6 C1 Manufacturing Deign 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 8 days 20 days 30 days $0.00 $0.00
10 =] 3.7 C2 Procure Fab. Equip 11 days 11/6/24 8:00 AM 11/20/245:00PM 9 11 8 days 10 days 15 days $0.00 $0.00
1 =] 3.8 D1 Fabrication 14 days 12/3/24 8:00 AM 12/20/245:00 PM  8,10,6 12 0 days 12 days 18 days $0.00 $0.00
2 =] 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/25 5:00 PM 11 13 0 days 8days 15 days $0.00 $0.00
13 =] 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 0 days 0days 0 days $0.00 $0.00
14 P 5 Commitment Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 13 0 days 0days 0 days $0.00 $0.00

RTCONFIDENCE, INC. PROPRIETARY

“Resource Names”, “Fixed Cost”, and “Cost”, as shown.
2. You will then double-click on the “LOE Project Tasks” task name
and go to the Task Information view shown on the next chart.

that have resource assignments.
1. If you have done so already, Insert the three new columns:

Now we are getting ready to load the resources into all Tagks
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Creating an EVM-Ready IMS C)\ RTConfidence
Set-up for Adding Resources & Costs — Step 5

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format £ Tell me what you want to do a *
] Display Probability Chart P‘é Project Progress Update ~*" Nominal Durations Medium Risk Confidence @ 30% ‘Z'j Align Commit @ Resource Commit Date 1/3/25 5:00 PM OE= Defaults
@ Run Simulation Dng Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 5% View Entire Project |:|I| Distribution-Triangle % Confidence at Commit Date 5% [}? Contact and Help
E Chrono™ Wizard E‘S Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View %5 Metrics Maminal Confidence 3% 1% Info
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.048 ~
Task Total BestCase  Worst Case -
@ Mode ~ WBS ~ Task Name ~ Duration « Start w» Finish ~ Predecessors ~ Successors = Slack ~ D i ~ D i - e Names ~ Fixed Cost » Cost ~ \
0 = o < Project2 65 days? 10/7/24 8:00 AM 1/3/25 5:00 PM 0 days? 0 days 0 days $0.00 $0.00
1 = 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0 days 0 days 0 days $0.00 $0.00
2 | = 2 LOE Project {gsks 65 days? 10/7/24 8:00 AM  1/3/25 5:00 PM 1 13 0days? 0 days 0days 50.00 50.00
3 ==} 3 4 Summary 65 days 10/7/248:00 AM  1/3/25 5:00 PM 0 days 0 days 0days $0.00 $0.00
4 = 3.1 Al System Mes] n.I 10 days 10/7/24 8:00 AM $0.00 $0.00
5 = 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AN [RESRLIGIEREYT $0.00 30.00
& = 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM | General| Predecessors Resources | Advancedl Motes | Custom Fields $0.00 $0.00
7 = 34 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM = $0.00 $0.00
N :  LOE Project Task: Duration: | 65 days? Estimated
g = 3.5 B2 Procure Elect. Materials 20 days 11/1/24 8:00 AM Em‘ roject Tasks . aysi] @ Estimate $0.00 $0.00
- Resources:
9 ) 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM $0.00 $0.00
. Resource Mame ignment Owner Units Cost
0 = 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM | I $0.00 $0.00
1 = 3.8 D1 Fabrication 14 days 12/3/248:00AM | | |Admin Spt " 50.00 50.00
12 ] 3.9 D2 Integration and Test 10 days 12/23/248:00AM | || E:;‘:’m Set Z $0.00 $0.00
13 = 4 Confidence Milestone 0 days 1/3/25 5:00 PM —Eng2 $0.00 $0.00
. 14 < 5 Commitment Milestone 0 days 1/3/25 5:00 PM — E::i 50.00 $0.00
z " |Engs
5 — |Engé
] — Finance Spt
2 g1
= Mfg2
b Mfg3
& Mfg4
Mfg5
Mfg6
oDct Cancel
T|obc2 T T T
oDc3
oDc4
PM . “ . 11
Proc 1. Click on the “LOE Project Tasks” task name and get the Task
QA
Testl . .
Tett Information view shown.
Test3 N . "
Tests 2. Click on the first Resource Name cell, then click the drop-down
arrow to display the above information.
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Creating an EVM-Ready IMS C)\ RTConfidence
Set-up for Adding Resources & Costs — Step 6

File  Chrono™ Task Resource Report Project View Help Gantt Chart Format £ Tell me what you want to do o X
I:l Display Probability Chart 9‘23. Project Progress Update ~" Nominal Durations Medium Risk Confidence @ 50% 'Zf'-,| Align Commit E Resource Commit Date 7/31/2020 5:00:00 PM o= Defaults E‘, *Chrono Disable == *Summary Eé *Secure
—@ Run Simulation 9‘23. Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 5% View Entire Project I:D] Distribution-Triangle % Confidence at Commit Date 5% [}? Contact and Help E *Save Code I:D] *Display Ss Pdf E‘] *Tasks
@ Chrono™ Wizard E—é Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View Eé Metrics Mominal Confidence 5% 154 Info 4 *View Code E‘] *Display Fs Pdf
Chrono™ Taols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.046D “Code Management - Warning Debug Made ~
. Task Best Worst  Total % Remaining G
@Modev WBS » Task Name « Duration - Start  Finish « Pred - S - R Names + Case Case ~» Slack * Com » Fixed Cost » Cost Cost - !
omplete
0 = 0 « Golden_Triangle_46_PreBL_A 65 days  5/4/20 8:00 AM 7/31/20 5:00 PM 0 days 0 days 0 days 0% $0.00 $420,580.00  $420,580.00
1 P s 1 Start Milestone 0 days 5/4/208:00 AM  5/4/20 8:00 AM 249 0 days 0 days 0 days 0% $0.00 50.00 $0.00
2 | - 2 LOE Project Tasks 65 days 5/4/20 8:00 AM  7/31/205:00PM 1 13 PM[50%],Admin Spt[50%],Finance Spt[25%],Contracts Spt[10%],00C1 O days Odays  Odays 0% $0.00 $87,100.00 $87,100.00
3 - 3 4 Summary 65 days 5/4/208:00 AM  7/31/20 5:00 PM 0 days Odays Odays 0% $0.00 $333,480.00 $333,480.00 =
4 m 31 Al System Design 10 days 5/4/20 8:00 AM  5/15/205:00PM 1 Sk Engl,Eng2 Eng3 Engd Mfg1[25%],Proc[25%] 8 days 12days 0Odays 0% 50.00 $18,900.00 $18,900.00
] 3.2 A2 Mechanical Design 7 days 5/18/20 8:00 AM 5/26/205:001 Task Information = 6 days 10days O days 0% 50.00 58,610.00 58,610.00
6 m 3.3 A3 Procure Mech. Materials 24 days 5/27/20 8:00 AM  6/29/20 5:00 | General| predecessors Resources | advanced| Notes | custom Fields| 22days  30days Odays 0% $120,000.00 $120,000.00 $120,000.00
= 3.4 B1 Electrical and SW Design 9 days 5/18/20 B:00 AM 5/28/205:001 pame: | LOE Project Tasks puration: [ €5 days [F=] (Jgstmeted 8 days 14 days 2days 0% $0.00 $12,150.00 $12,150.00
8 L 3.5 B2 Procure Elect. Materials 20 days 5/29/20 8:00 AM 6/25/205:001 Resources: 18 days 25days 2 days 0% $75,000.00 $75,000.00 $75,000.00
m 3.6 C1 Manufacturing Design 22 days 5/4/20 B:00 AM  6/2/205:00P| | apcoirce mame e loes | cost | 20days  30days 8days 0% $0.00 $21,692.00 $21,692.00
10 L] 3.7 C2 Procure Fab. Equipment 11 days 6/3/208:00 AM  6/17/205:00 | |PM 50% R 51950000 | 10 days 15days 8days 0% $25,000.00 $25,000.00 $25,000.00
11 ] 3.8 D1 Fabrication 14 days 6/30/20 8:00 AM  7/17/205:00 | Admin spt 0% 2 £56,500.00 oDC3 12days  18days Odays 0% $0.00 $24,528.00 $24,528.00
F Spt
12 0 3.9 D2 Integration and Test 10 days 7/20/20 8:00 AM  7/31/205:00 | _?C'I::I:c'tsps'pi o 8 days 15days 0 days 0% $0.00 $27,600.00 $27,600.00
13 ] 4 Confidence Milestone 0 days 7/31/20 5:00 PM  7/31/20 5:00 | opct : 0 days Odays  Odays 0% $0.00 50.00 $0.00
E 14 = 5 Commitment Milestone 0 days 7/31/20 500 PN 7/3) 20 5000 e . SO N 0 days Odays  Odays 0% $0.00 50.00 $0.00
2
<
¢ Notes: . Notes:
= 1 S
= ‘
g 1.  You only enter “Resource Names” ] After you select all the Resources and Percentages,
<
o . o .
= (using the drop-down selections), and remember the Duration and select OK.
Units (100% or less, as shown) Help o el Look at the task Duration, and make sure that it has
2. Also, sometimes MS Project will adjust not changed. If it does, re-enter the duration in the
the Task Duration — take note of the 3 window pointed to by the #2 arrow.
value. [f it changes, simply re-enter Go to the next chart to see the remaining entries to

into this box. key in.

11/11/2024
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Creating an EVM-Ready IMS C)\ RTConfidence
Set-up for Adding Resources & Costs — Step 7

File Chrono™ Task Resource Report Project  View Help Gantt Chart Format £ Tell me what you want to do 0 x
[ Display Probability Chart f-'ng Project Progress Update ~" Mominal Durations |:t| Medium Risk Confidence @ 30% ':'j| Align Commit E Resource Commit Date 1/3/25 5:00 PM O Defaults
=% Run Simulation f-'ng Set Project Baselines |:t| Goal Confidence @ 70% |:t| Commit Confidence @ 5% View Entire Project |:|I| Distribution-Triangle FD % Confidence at Commit Date 5% [}? Contact and Help
E# Chrono™ Wizard E—§ Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics Morninal Confidence 5% 1t Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51,1048 ~
Task Total Ctr 4, 2024 Otr 1,20
@ Mode v WBS + Task Mame ~ Duration + Start « | Finish + Predecessors | Successors » | Slack | Resource Names ~ Fixed Cost ~ Cost Oct Naov Dec lar
0 = 1] 4 Project2 65 days 10/7/24 8:00 AM 1/3/25 5:00 PM 0 days $0.00 $420,580.00 0%
1 ba 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0 days $0.00 $0.00 0 10/7
2 == 2 LOE Project Tasks 65 days 10/7/24 8:00 AM 1/3/25 5:00 PM 1 13 0 days PM[50%],Admin Spt[50%],Finance Spt[25%],Contracts Spt[10%],00C1 $0.00 $87,100.00 v 0%
3 ==} 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 0 days $0.00 $333,480.00 n n 0%
4 == 3.1 Al System Design 10 days 10/7/24 8:00 AM 10/18/245:00PM 1 5,7 0 days Engl,Eng2,Eng3,Engd, Mfgl[25%],Proc[25%] $0.00 $18,900.00 v
5 =) 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 0 days Engl,Eng2,Engd[50%)],Mfg1[25%],Proc[25%) $0.00 $8,610.00 lo’%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 0 days €120,000.00 $120,000.00
7 = 3.4 B1 Electrical and SW Design 9 days 10/21/248:00 AM  10/31/245:00PM 4 8 2 days Eng3,Eng5,Mfgl[25%],0DC2 $0.00 $12,150.00 lo’%
8 = 3.5 B2 Procure Elect. Materials 20 days 11/1/24 8:00 AM 11/28/245:00PM 7 11 2 days £75,000.00 £75,000.00
9 = 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 8 days Engbl[25%],Mfgd,Mfgs,Mfg6, Test1[10%)] $0.00 $21,692.00 " lo’%
10 = 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM 11/20/245:00PM 9 11 8 days $25,000.00 $25,000.00
n = 3.8 D1 Fabrication 14 days 12/3/24 8:00 AM 12/20/245:00PM  8,10,6 12 0 days Mfg3,Mfg4,Mfg5,QA[10%], Test1[15%],Eng1[25%], Mfg2 Mfg6,0DC3  $0.00 $24,528.00
12 = 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/25 5:00 PM 11 13 0 days Testl,Test2,Test3,Test4[50%],QA[50%],Engl,Eng2,Mfgl,0DC4 $0.00 $27,600.00 0%
13 = 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 0 days $0.00 $0.00 (511’3
e 4 ba 5 Commitment Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 13 0 days $0.00 $0.00 2 1/3
= \ |
s Y *
=
=
: v, . 3

| 4

Now we go back to the normal view and check out the information just entered.

1.

2.
3.
4.

Insert “Resource Names”, “Fixed Cost” and “Cost” columns after the “Predecessors” column as shown.
If you did not already add the Fixed Costs, add them to Tasks 6, 8, and 10 — as shown.

Check the “Cost” column amounts — they should be as shown on this chart — if not exactly the same, check for errors and fix.
Notice that Total Project Costs (w/o Management Reserve or Undistributed Budget and Profit) will be shown in the “0” row (i.e., the “Project Summary Task”
row — that is given the Project File Name).

RTCONFIDENCE, INC. PROPRIETARY
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Set-up for Adding Resources & Costs ) rrconfidence
Complete — Now for Risk Adjustments

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do [m] X
08 Display Probability Chart 9% Project Progress Update ~" Nominal Durations |:t| Medium Risk Confidence @ 30% ':'j Align Commit E Resource Commit Date 1/3/25 5:00 PM 0= Defaults
=¥ Run Simulation 9% Set Project Baselines |:t| Goal Confidence @ 70% |:t| Commit Confidence @ 5% View Entire Project |:|I| Distribution-Triangle |:t| % Confidence at Commit Date 5% [}? Contact and Help
[E# Chrono™ Wizard 56 Validate Project |:t| High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View 56 Metrics MNominal Confidence 3% 1% Info
Chrona™ Toaols Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 ~
Task Total Best Case Worst Case Ctr 4, 2024 Qtr 1, 202¢ =
@ Mode »  WBS « | Task Name « | Duration «  Start « | Finish ~ | Predecessors - | Successors | Slack « | Resource Names » | Fixed Cost ~ | Cost - Work | Duraticn | Duratiocn - Oct Mov Dec Jan
o [ m 0 4 Project2 65 days  10/7/24 8:00 AM 1/3/25 5:00 PM 0 days $0.00 $420,580.00 3,941.6 hrs 0 days 0 days 0%
1 e 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0days $0.00 $0.00 0 hrs 0 days 0days & 10/7 :
2 m 2 LOE Project Tasks 65 days 10/7/24 8:00 AM 1/3/25 5:00 PM 1 13 0 days PM[50%],Admin ¢ 50.00 $87,100.00 1,222 hrs 0 days 0days v : 0%
3 =] 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 0 days $0.00 $333,480.00 2,719.6 hrs 0 days 0 days u u 0%
4 =] 3.1 Al System Design 10 days 10/7/248:00 AM  10/18/245:00PM 1 5,7 0 days Engl,Eng2,Eng3,E 50.00 $18,900.00 360 hrs 8 days 12 days :v 5
5 =] 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 0 days Engl,Eng2,Eng4[5 50.00 $8,610.00 168 hrs 6 days 10 days 10%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/24 5:00 PM 5 11 0 days $120,000.00 $120,000.00 0 hrs 22 days 30 days 0%
7 =] 3.4 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 2 days Eng3,Eng5,Mfgl[: 50.00 $12,150.00 234 hrs 8 days 14 days lo’%
8 =] 3.5 B2 Procure Elect. Materials 20 days 11/1/248:00 AM  11/28/245:00PM 7 11 2 days $75,000.00 $75,000.00 0 hrs 18 days 25 days
9 =] 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 8 days Eng6[25%],Mfgd,l 50.00 $21,692.00 589.6 hrs 20 days 30 days " lo’%
10 =] 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 11 8 days $25,000.00 $25,000.00 0 hrs 10 days 15 days
1l =] 3.8 D1 Fabrication 14 days 12/3/248:00 AM  12/20/245:00 M 8,10,6 12 0 days Mfg3,Mfgd,Mfg5, 50.00 $24,528.00 728 hrs 12 days 18 days 10’% :
12 =] 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/255:00 PM 11 13 0 days Testl,Test2, Test3 50.00 $27,600.00 640 hrs 8 days 15 days 0%
13 =] 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 0 days $0.00 $0.00 0hrs 0 days 0 days (5:11’3
14 P 5 Commitment Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 13 0 days $0.00 $0.00 0 hrs 0 days 0days : & 1/3

TRACKING GANTT

Run the Simulation!

RTCONFIDENCE, INC. PROPRIETARY 11/11/2024




SRA Simulation Output Display

(), RTConfidence

Result Shows Work to do Before Setting Project Baseline

File Name: Project2

Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM

Distribut Distribution Trend Eamed Schedule Earned Work Eamed Value Tornado IMerge Bias

‘Commitment Milestone’ Probability Distribution for Project2 on 10/7/2024

Print Chart
Print All Charts 10% - 80% Variance = 8 day(s) Delta from Goal Confidence
15 1/13/2025
14 Nominal Confidence -5 6 days
Commit Confidence -5.6 days
13 Medium Risk Confidence  -1.5 days
12 High Risk Confidence -2.9 days

Goal Confidence

Medium Risk Confidence

Modified Date: 10/7/2024, 8:00 AM

Gantt

Task ID:[0_+] Distribution

Confidence-Level %Confidence Date
100% Nominal Confidence 5% 1312025
Commit Confidence 5% 1/3/2025
90% Goal Confidence T0% 1/13/2025
Medium Risk Confidence 50% 1/10/2025
High Risk Confidence 30% 1/8/2025

Our Commitment should be

The Critical
Path / Nominal
Schedule has a
5% chance of

being met

Frequency [% of Total)

About Us

High Risk Confidence > |

Contact Us

Chrono™
Version 51.1

Commit Confidence |
I

Chrono™ Sched
Version 51.1.048

70% or Better, which means
that we need to either push
the schedule commitment out
by 6 days, or take actions to

take about 6 days out of our
critical path (Nominal)
schedule. We will do the
former for this Exercise.

0 — |

Chrono™ Math s M A © 5 © “ & o o “

Version M1.1.051 Pale ok g L O aoF g 0¥ ¥ N o Pale A0oF Pl 0¥
¥ q,\rﬂ\ . ?ﬁg\ . 1\%’\‘. A A AB NGl “\,\Q\ \.\'1,\ \\.\m\ \\.\ﬁ‘l \\;\Q,\ \\Q‘Q\ \\,Lq} \\@.\

Chrono™ Chart
Version C1.1.027

Google Charts Copyright @ Google
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Set-up for Adding Resources & Costs ), rrconfidence
Complete — Now Ready for Risk Adjustments

2 @ - o «x

ﬂ Project? - Project Professional

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format O Tell me what you want t (] x
[ Display Prabability Chart 9‘1:3 Project Progress Update Maorinal Durations Ft' Medium Risk Confidence @ 30% '2'3 Align Commit E Resource Commit Date 1/13/25 500 PM 08 Defaults
¥ Run Simulation 9‘1:3 Set Project Baselines ~ Goal Confidence @ T0% Ft' Commit Confidence @ 5% View Entire Project |:|I| Distribution-Triangle |:t| % Confidence at Commit Date 3% [}9 Contact and Help

== Select Baseline - Mo baselines

hrono™ Wizard [8 Probable Finish 1/13/2025, 5.6 Work Days Late 1t Info

Chrono™ Settings, Ver. 51.1.048 ~

E‘6 Validate Project High Risk Confidence @ 30% Merge Bias View .:"—6 Metrics

Chrono™ Tools -I Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info .
Task Total Best Case Worst Case Ctr 4, 2024 Qtr1,2025 &
3 9 Mode = WBS »  Task Mame » Duration « Start ~ Finish ~ Predecessors »  Successors w  Slack +  Resource Mames » | Fixed Cost ~ Cost - Work « Duraticn = Duration - Oct Mov Dec Jan
0 = 0 4 Project2 7idays  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $440,158.08 4,333 hrs 0 days 0 days j 0%
1 b<a 1 Start Milestone 0days 10/7/248:00 AM  10/7/24 8:00 AM 2,49 0.41 days $0.00 $0.00 0 hrs 0 days 0days 4} 10/7
2 m 2 LOE Project Tasks 70.59 days 10/7/248:00 AM  1/13/251:43PM 1 13 0.41 days PM[50%],Admin ¢ 50.00 $94,590.04 1,327.08 hrs 0 days 0days " 0%
3 m 3 4 Summary 70.59days 10/7/248:00 AM  1f13/25 1:43 PM 0.41 days $0.00 $345,568.04 3,005.92 hrs 0 days 0days u l 0%
4 == 3.1 Al System Design 10.45days  10/7/24 8:00 AM  10/21/2411:36 AM 1 5.7 0.41 days Engl,Eng2,Eng3,E $0.00 $19,750.50 376.2 hrs B days 12 days v 0%
5 = 3.2 A2 Mechanical Design 7.83 days 10/21/24 11:36 AM  10/31/24 10:14 AM 4 6 0.41 days Engl,Eng2,Engd[5 $0.00 $9,630.90 187.92 hrs 6 days 10 days 10’%
6 = 3.3 A3 Procure Mech. Materials 25.78days  10/31/2410:14 AM 12/6/24 8:29 AM 5 11F5+0.43 day  0.41days $120,000.00 $120,000.00 0 hrs 22 days 30 days
7 = 3.4 B1 Elecirical and SW Design  10.66 days  10/21/24 11:36 AM 11/5/248:53 AM 4 8 2.04 days Eng3,Eng5,Mfgl[Z $0.00 $14,391.00 277.16 hrs 8 days 14 days 10’%
8 = 35 B2 Procure Elect. Materials  21.32days  11/5/248:53 AM  12/4/2411:26 AM 7 11FS+0.43 day  2.04 days $75,000.00 £75,000.00 0hrs 18 days 25 days
9 m 3.6 C1 Manufacturing Design 25.1days 10/7/24 8:00 AM  11/11/248:48 AM 1 10 7.25 days Eng6[25%],Mfg4,I 50.00 $24,748.60 672.68 hrs 20 days 30 days = 10%
0 m 3.7 C2 Procure Fab. Equipment 12.12 days  11/11/24 8:48 AM  11/27/249:46 AM 3 11FS+0.43 day  7.25 days $25,000.00 $25,000.00 0 hrs 10 days 15 days
1 m 2.8 D1 Fabrication 14.87days  12/6/2411:55 AM  12/27/2410:53 AM 8F540.43 days, 12 0.41 days Mfg3,Mfga,Mfgs, $0.00 $26,052.24 773.24 hrs 12 days 18 days 10%
12 m 3.9 D2 Integration and Test 11.23days 12/27/24 10:53 AM  1/13/25 1:43 PV 11 13 0.41 days Testl,Test2,Test3 50.00 $30,994.80 718.72 hrs 8 days 15 days 0%
13 m 4 Confidence Milestone 0days 1/13/25 1:43 PM 1/13/25 1:43 PM 2,12 14 0.41 days $0.00 $0.00 0 hrs 0days 0days (11' 1/13
14 ba 5 Commitment Milestone 0days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0 days $0.00 $0.00 0 hrs 0 days 0days 0 113

TRACKING GANTT

To set the schedule commitment to the Goal date, we:

1. Go to the “Goal Confidence @ 70%” Gantt chart and then
2. “Align Commit” to the End of the Day.
(This enables us to use the Goal Confidence Gantt chart as the Baseline for the Commitment Schedule.)

3.

“Run Simulation” and see the Results on the next chart.

RTCONFIDENCE, INC. PROPRIETARY
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SRA Simulation Output Display C)\ RTConfidence
Result of Aligning the Goal & Commitment Schedules

File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earmed Work Eamed Value Tornado Merge Bias Gantt
'Commitment Milestone' Probability Distribution for Project2 on 10/7/2024
Task ID: Distribution:
Print Chart
Print All Charts Notice Thdf el el 10% - 90% Variance = 8 day(s)
Hover your cursor Confidence-Level %Confidence Date
0,
15 e 100% Nominal Confidence 5% 1/3/2025
over the “S” Curve :
14 Commit Confidence 75% 1/13/2025
13 and see informative - 0% Goal Confidence 70% 1/13/2025
pop-up se ShConfdence: 74.93 Medium Risk Confidence 50% 1/10/2025
12 Fraquency (3 of Total} 80% 3 5
12.5004 Tl High Risk Confidence 30% 1/8/2025
LU SUnindenice
il
70%
10
= Medium Risk Confidence
- L] L]
e 9 % This is the SRA (Schedule
k=] c
o 8 ©
== =] . °
s =% £ | Risk Analysis) result for the
E 2
=] == o
Aoout s g | 40% Commitment Schedule. Our
w 5 High Risk Confidence |
. °
Contac s 0% commitment is 1/13/2025,
4
o
3 20% and we have a 75% chance
Chrono™
ion 51. 2 .
NesenSi o of meeting that date or a
Chrono™ Sched 1
Version 51.1.048
| . B=— - date sooner.
ety A b 1) B )] 2 ) b ) o ) b Ja) o)
Version M1.1.051 9 1()'1- 1(3’1- ,lg'i. ,lQ'L ,LQ’E. .lg'l- 1(5’1« '?9'2' 10’1- .79’1 .1()?- 'ldl ,‘._Q‘L .lg'l 1()’?-
. q)'ﬂ\ . 7,\'39\ 1’\,5-\\ A A Nl N \\;\Q\ \\.\q,\ “\,\n.\ \\.\6\ \\.\Q,\ \\Qp\ \\'Lfﬁ \\q’n.\ \\"L&\
Chrono™ Chart
Version C1.1.027
Google Charls Copyright © Google
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RA Simulation QOutput Display Cl\RTConfidence
esult of Aligning the Goal and Commitment Schedules

File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value = Th e To r n q d o d n d Me rg e
‘Neminal’ Tornado Chart (Top 8 Risks and Opportunities)
. .
Ul o NOﬁCG 1,hqt fhel’e qre no . Potential Negative Impact to Commitment BIGS Chd rTS hel p deTermIne
Print Al Charts | E Nominal GCommit (75%) pate H
E . Py * Potential Negative Impact to Nominal Where The Schedule rlsk dnd
£ severe schedule risks Criical Path End Date
© . : e 0
5 . .o . Task 6: A3 Procure Mech. Materials . Potential Positive Impact to both Nominal p p
% Iden-“fled re the COmmli 6 days 6 days Total and Commitment Dates O orTUnITIeS Gre.
14 Task 12 D2 Integration and Test %  Days equate fo work days
IMS, for if there was it 5 days | 5 days T
Task 11: D1 Fabrication
= .
: would be in Red (the T r—
@ Task 5: A2 Mechanical Design
&
4 h 6 d 3 days 3 days Total \
- y
q req pCISf 1. qt qy Task 7: B1 Electrical and SW Design
. Th @ 3 days Total ;\iu:rlne . :m;m: Modified Date: 10/7/2024, 8:00 AM
SEELS = p o I nf) ° e m OSt Task 8: B2 Procure Elect. Materials F'::;;::;‘nyp! 1;’2021‘ 800 AM
Contact Us E Si n i f i C q n.'. ri S k 1.0 th e 3 days 3 days Total Distribution Distribution Trend Earned Schedule Earned Work Earmed Value Tornado Merge Bias Gantt
:E g Task 4: A1 System Design "Project2’ Commitment MMB (Milestone Merge Bias) Chart (Top 1 Merges only)
5 . o 0 2 days Total Print Chert
5:;‘?:::"‘ . g N Om I n CI I (C rlTlCG I quh) Task 4 A1 System Design AN Gl . gziu;::ﬂe::;:‘rf;;rl::annn
- . Reduction has Indirect or No Impact on
- . Commitment Canfidence
e Schedule is at the top of R P
Chrono™ Math . 6 days 1
FESERMEEE 1‘h I S C h Cl rt. Difference between Nominal Date and Commitment Date
Chrono™ Chart

Version C1.1.027

Google Charts Copyright ® Gaogle
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Task 11: D1 Fabrication

Total Days Slack Off the Nominal Date
(Amount of Merge Bias to Eliminate prior to Impacting Schedule)

Impact to Difference between Nominal Date and Commitment Date
(Amount of Merge Bias to Improve)

Werge Bias (days)




SRA Simulation Output Display C)\ RTConfidence
Goal The Nominal (i.e., Critical Path) Schedule & Costs

File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
Distribution Type: Triangle
Project Start 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tormmado Merge Bias

‘Project?" 14 Task Schedule Nominal

———— .
P|"||'|l Chan _ Start Date End Date % Comp. ID Dur Best Nominal Worst Preds Suces Total Slack Mode 305ep O70ct 140ct 210ct 280ct OdMow 11Nov 1B Nov 25Nov 02Dec 09Dec 160ec 23 Dec 30Dec 08Jan 13 Jan o . .
: ' T Notice that the Critical Path
racas | £ Tttt
Z‘: 10/07/2024 08:00 01/03/2025 17:00 3 65 65 65 ] R R .
10y07/2024 08:00 10/18/2024 17-00 4 10 a 10 12 1 57 &
R R R Cost projection for this
0800 & 24 2 4 30 5 i1 &
7 3 8 3 14 1 8 a o o 4 2
% a 20 1B 20 x 7 i1 a prolect IS 0,580.00
r 3 2 2 2 Y 1 10 14
Jé, 10 i1 i i1 15 9 i1 14
12 10 a 10 15 11 13 &
13 212 14 L] =3
14 13 Manual ]—0¢
‘ 30Sep 070ct 1a0ct 210ct 2§0ct DiNow 11Nov 18 Nov 25 Now DZDec 03Dec 16Dec 23Dec 30Dec D&Jan 13Jan
E 4 »

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado

This upper chart is

fiz4 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024

2025

2025

W Comp

ACWP Base Dur Base Cost  Actual Cost  Fixed Cost

what you see
originally, and the

2719.6 $333,480.00 $220,000.00 $333,480.00
. 360 £18,900.00 £18,900.00
lower chart is

158 $8,610,00 $8,610,00

$120,000.00 $120,000.00 $120,000.00

34 $12,150.00 $12,150.00

what you see

— £75,000.00 $75,00000  $75,000.00

\Y4 h e n SC ro I I ove r r 5896 $21,602.00 $21,682.00
= $25,000.00 $25,00000  $25,000.00

h R H h T 726 $24538.00 $24538.00

to t e I g t' 540 52750000 527,600.00

305ep O7Oct 1a0ct 210ct 23 0ct D4Now 11Nov 1EMNov 25Nov D2Dec @9Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
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SRA Simulation Output Display C)\ RTConfidence
The Commitment Schedule & Projected Costs

File Name: Project2 Modified Date: 10/7/2024, 8:00 AM
Distnbution Type: Tnangle
Project Start 10/7/2024, 8:00 AM
Distribution Distribution Trend Earmed Schedule Earned Work Earned Value Tornade Merge Bias
'Project2' 14 Task Schedule Commit
[ — 24 s a2 223 e 292 26 226 N4 e M4 N2 224 202 2035 2015 N OﬁC e 1.h 01. 1.h e C omm “.m e nt
Print Chart Start Date End Date % Comp. m Dur Best Hominal Warst Preds Succs Total Slack Mode  305ep 070ct 140ct 210ct 280ct 04 Mow 11Nov 18Nov 25Nav 02Dec 09Dec 16Dec 23Dec 30Dec 08Jan 13Jan
E Start Miestone. 10y07/2024 08:00 100772024 08:00 1 249 Manue <
Print All Charts E 10/07/2024 000 D/13/2025 17:00 2 n a5 a5 &5 1 13 Cosf ro.ecfion for This
ZD 10/07/2024 08:00 01/13/2025 17:00 3 n 65 65 65 p I
10/07/2024 08:00 1042172024 13:40 4 10.58 ] 10 12 1 57
L] .
1vZ1/2024 13:40 103172024 11:45 3 789 & 7 10 4 & 8 9 9 O
T project is $441,891.
2 08 a g9 14 4 a 163
= 12/04/2024 15:10 a nim 1B 20 25 7 11F5+0.39 163 3 9 O d .ff
% €1 Manufacturing Desion i 1 3 152 20 7 0 1 10 64 (q $2 ] 4 ] .I ° I erence
-EE” 2 Frocure Fab. Equipment. 10 1213 0 1 15 a 11F5+0.30 674
-]_: D1 Fabniez 11 1482 12 14 18 BFS+0.39,10. 12
12 1.2 8 10 15 1 13
Confidence Miestone: 13 212 14
Commitment Milestane: 14 13 Manuak
|
. ] >
ol
.4
Distribution Distribution Trend Earmned Schedule Eamed Work Earned Value Tornado erge Bias
. o
This upper chart is

'Project?' 14 Task Schedu' Commit
th.r YOU see g 2024 woze 024 a4 2a3s 024 2024 24 2024 024 2934 224 2024 235 2025

art Dese Werk WWComp  ACWP BCWP BOWS EAC o sv cPI sP1 Base Dur  Base Cost  Actual Cost  Fixed Cost cost SMfbsep 070t 1400 210 2800t D4Wr 11Nov 1BMov 25Nov DZDec 09Dec 16Dec Z3Dec M Dec O6Jan 13Jan
o o @ $441 351,50 ¢
originally, and the [ £ . i—_
. ZD 2971 $220,000.00 $346,751.90 L y
lower chart is = —
189 $9,690.06
th‘r YOU See $120,000.00  $120,000.00
81 $14,S60.00
- $75,00000  £75,000.00
when scroll over = =
o = $25,00000  $25,000.00
'|'O the nght. ;_:” 776 $26,134.00
723 $31,17075 ﬂ
b
o3
30Sep 07 Oct 140ct 210t Oct D4 Now 11 Nov 1B Nov 25Nov 02Dec 09 Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
w4 A
Fr |
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EVM (Earned Value Management) Training

Performing EVM Baselining and Updating with
Chrono™

CHRONO™ TRAINING REFERENCE GUIDE




Baselines and Updates
Establishing the EVM Project Baselines

€ \ RTConfidence

If you haven’t already done so — SAVE then SAVE_AS New File Name

RACKING GANTT

File

B~ T R T

==

Mo e W

w

=

Chrono™ Task Resource Report Project  View Help Gantt Chart Format £ Tell me what you want to do [m]
| Display Probability Chart .ﬂpg Praject Progress Update ~" MNominal Durations Medium Risk Confidence @ 50% :'Sl Align Commit @ Resource Commit Date 1/13/25 5:00 PM L& Defaults
@ Run Simulation Bng Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project d:l] Distribution-Triangle % Confidence at Commit Date 75% [}? Contact and Help
B+ Chrono™ Wizard Eé Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View .:"—5 Metrics MNorminal Confidence 5% & Info
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver. 51.1.048
T Best Worst Total o Actual br2a Nov ‘24 Dec'24 Jan ‘25
® Mode + WBS +  Task Mame w  Duration v | Start w | Finish ~ Predecessors v | Successors EEEE.. - EEEE.. +  Slack - Complete~  Cost + Fixed Cost ~ Cost w |6 13 2027 3 10 17 24 |1 & 15 22 29 5 12 19
[ = 1] 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 0% $0.00 50.00 $420,580.00 | 0%
L | | ba 1 Start Milestone \days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 Odays  Odays  6days 0% $0.00  $0.00 $0.00 & 10/7 :
=) 2 LOE Project Tasks ays  10/7/248:00AM  1/3/255:00 PM 1 13 0days 0days 6 days 0% $0.00 $0.00 $87,100.00 ; R0% -
== 3 4 Summary 65d 10/7/248:00 AM  1/3/255:00 PM 0 days 0 days 6 days 0% $0.00 $0.00 $333,480.00 | 1 0% :
= 3.1 Al System Design 10days\, 10/7/248:00 AM  10/18/245:00PM 1 57 8 days 12days  6days 0% $0.00 $0.00 $18,900.00 i :
m 3.2 A2 Mechanical Design 7 days 0/21/24 8:00 AM  10/29/245:00 PM 4 3 6 days 10days  6days 0% 50.00 50.00 58,610.00 10%
=) 3.3 A3 Procure Mech. Materials 24days  1830/24 8:00AM  12/2/245:00PM 5 11 22days 30days 6days 0% $0.00 $120,000.00 $120,000.00 |- 0%
== 3.4 B1Electrical and SW Design 9 days 24 8:00 AM  10/31/245:00PM 4 8 & days 14days 8days 0% $0.00 $0.00 $12,150.00 lo%
= 3.5 B2 Procure Elect. Materials 20 days 00AM  11/28/245:00PM 7 11 18days 25days  &days 0% $0.00 $75,000.00 $75,000.00 :
m 3.6 C1 Manufacturing Design 22days  10/7/248 11/5/245:00PM 1 10 20days  30days 14 days 0% 50.00 50.00 $21,692.00 b IW!
=) 3.7 C2 Procure Fab. Equipment 1ldays  11/6/248: 11/20/245:00PM 9 11 10days 15days 14 days 0% $0.00 $25,000.00 $25,000.00
L] 3.8 D1 Fabrication 14days  12/3/24 8:00 Al 12/20/245:00PM 10,65 o 2 a ! $0.00 $0.00 $24,528.00 —f% :
= 2.9 D2 Integration and Test 10days  12/23/24 8:00 AM gy Chrono™ Waming ¢0.00  $0.00 $27,600.00 {o%
= a Confidence Milestone Odays  1/3/255:00 PM 2,12 $0.00  $0.00 $0.00 O—UJl
5? 5 Commitment Milestone 0 days 1f13/25 5:00 PM 13 o Changing Baselines Typically Requires Sponsor Approval, Do 5000 SOOO 5000 0 1/13

Step #1. SAVE the File, and then SAVE
AS another File name — always a safe

thing to do. Then Run the Simulation
again and verify the same results.

you want to proceed anyway?

e ]
I I ——

RTCONFIDENCE, INC. PROPRIETARY

Step #2. In the New File, Select
“Set Project Baselines” in the
Chrono Tools Section.

Pop-up appears.

NStep #3. Select “Yes” when this




Establishing Baselines Cl\RTConfidence
The Baseline Goal Ganit (i.e., Commit Schedule)

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do [m] X
[ Display Probability Chart ﬁng Project Progress Update Mominal Durations Mediurn Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation ﬁng Set Project Baselines +/" Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:|I| Distribution-Triangle % Confidence at Cornmit Date 75% [}? Contact and Help
E# Chrono™ Wizard .:"—5 Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal Merge Bias View E§ Metrics Probable Finish 1/13/2025, -0.4 Work Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10,/7/2024 Chrono™ Settings, Ver, 51.1.043 A
Taszk Total Best Case Worst Caze Qtr 4, 2024 Qtr 1, 2025 )
@ Mode = WBS »  Task Mame » | Duration « Start » Finish ~ Predecessors »  Successors «  Slack » FResource Mames » | Fixed Cost - Cost -  Work « Duraticn ~ Duration - Ot Mov Dec Jan
0 = 0 4 EVM Training 48 BLandUDs 71days  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $440,158.08 4,333 hrs 0 days 0 days 0%
1 s 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0.41 days $0.00 $0.00 0hrs 0days 0days & 10/7
2 =] 2 LOE Project Tasks 70.59 days  10/7/248:00 AM  1/13/25 1:43 PM 1 13 0.41 days PM[50%],Admin ¢ 50.00 $94,590.04 1,327.08 hrs 0 days 0days “ 0%
3 =) 3 4 Summary 70.59 days  10/7/248:00 AM  1/13/25 1:43 PM 0.41 days $0.00 $345,568.04 3,005.92 hrs 0 days 0 days u 1| 0%
4 = 3.1 Al System Design 10.45 days  10/7/24 8:00 AM 10/21/2411:36 AM 1 57 0.41 days Engl,Eng2,Eng3,E 50.00 $19,750.50 376.2 hrs 8 days 12 days ;'— 0%
3 m 3.2 A2 Mechanical Design 7.83days  10/21/2411:36 AM 10/31/2410:14 AM 4 6 0.41 days Engl,Eng2,Enga[5 50.00 $9,630.90 187.92 hrs 6 days 10 days : |l°%
6 = 3.3 A3 Procure Mech. Materials 25.78 days  10/31/2410:14 AM 12/6/24 8:29 AM 5 11F5+0.43 day 0.41days $120,000.00 $120,000.00 0 hrs 22 days 30 days : e 0%
7 = 3.4 B1 Electrical and SW Design  10.66 days  10/21/2411:36 AM  11/5/24 8:53AM 4 8 2.04 days Eng3,Eng5,Mfgl[Z $0.00 $14,391.00 277.16 hrs 8 days 14 days " 0%
8 = 3.5 B2 Procure Elect. Materials 21.32days  11/5/248:53 AM 12/4/2411:26 AM 7 11F5+0.43 day  2.04 days $75,000.00 $75,000.00 0hrs 18 days 25 days —
9 m 3.6 C1 Manufacturing Design 25.1days  10/7/248:00 AM  11/11/24 8:48 AM 1 10 7.25 days Eng6[25%],Mfg4,I 50.00 $24,748.60 672.68 hrs 20 days 30 days "__lo’%
10 = 3.7 C2 Procure Fab. Equipment 12.12days 11/11/248:48 AM  11/27/249:46 AM 9 11FS+0.43 day 7.25 days $25,000.00 $25,000.00 0 hrs 10 days 15 days —
1 -} 3.8 D1 Fabrication 14.87 days 12/6/2411:55AM  12/27/2410:53 AM 8FS+0.43 days, 12 0.41 days Mfg3,Mfg4,Mfgs, $0.00 $26,052.24 773.24 hrs 12 days 18 days — 0%
12 =] 3.9 D2 Integration and Test 11.23 days  12/27/2410:53 AM  1/13/25 1:43 PM 11 13 0.41 days Testl,Test2, Test3 50.00 $30,994.80 718.72 hrs 8 days 15 days 0%
13 =] 4 Confidence Milestone 0 days 1/13/25 1:43 PM 1/13/25 1:43 PM 2,12 14 0.41 days $0.00 $0.00 0 hrs 0 days 0days (‘i 113
E 14 b<a 5 Commitment Milestone 0days 1/13/255:00PM  1/13/255:00PM 13 0 days $0.00 $0.00 0hrs 0 days 0days & 1/13
=
<
]
]
=
& .
g Baselines are auto-Saved
= .
and a replica named:

<file name>_000

Consider the Black Baseline bars as Snap-shots that do of the file is put into the
same folder.

not change, even after updating the schedule.

RTCONFIDENCE, INC. PROPRIETARY




Establishing Baselines Cl\RTConfidence
The Baseline Goal Ganit (i.e., Commit Schedule)

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do [m] X
[ Display Probability Chart ﬁng Project Progress Update Mominal Durations Mediurn Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation ﬁng Set Project Baselines +/" Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:|I| Distribution-Triangle % Confidence at Cornmit Date 75% [}? Contact and Help
E# Chrono™ Wizard .:"—5 Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal Merge Bias View E§ Metrics Probable Finish 1/13/2025, -0.4 Work Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10,/7/2024 Chrono™ Settings, Ver, 51.1.043 A
Taszk Total Best Case Worst Caze Qtr 4, 2024 Qtr 1, 2025 )
@ Mode = WBS »  Task Mame » | Duration « Start » Finish ~ Predecessors »  Successors «  Slack » FResource Mames » | Fixed Cost - Cost -  Work « Duraticn ~ Duration - Ot Mov Dec Jan
0 = 0 4 EVM Training 48 BLandUDs 71days  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $440,158.08 4,333 hrs 0 days 0 days 0%
1 s 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0.41 days $0.00 $0.00 0hrs 0days 0days & 10/7
2 =] 2 LOE Project Tasks 70.59 days  10/7/248:00 AM  1/13/25 1:43 PM 1 13 0.41 days PM[50%],Admin ¢ 50.00 $94,590.04 1,327.08 hrs 0 days 0days “ 0%
3 =) 3 4 Summary 70.59 days  10/7/248:00 AM  1/13/25 1:43 PM 0.41 days $0.00 $345,568.04 3,005.92 hrs 0 days 0 days u 1| 0%
4 = 3.1 Al System Design 10.45 days  10/7/24 8:00 AM 10/21/2411:36 AM 1 57 0.41 days Engl,Eng2,Eng3,E 50.00 $19,750.50 376.2 hrs 8 days 12 days ;'— 0%
3 m 3.2 A2 Mechanical Design 7.83days  10/21/2411:36 AM 10/31/2410:14 AM 4 6 0.41 days Engl,Eng2,Enga[5 50.00 $9,630.90 187.92 hrs 6 days 10 days : |l°%
6 = 3.3 A3 Procure Mech. Materials 25.78 days  10/31/2410:14 AM 12/6/24 8:29 AM 5 11F5+0.43 day 0.41days $120,000.00 $120,000.00 0 hrs 22 days 30 days : e 0%
7 = 3.4 B1 Electrical and SW Design  10.66 days  10/21/2411:36 AM  11/5/24 8:53AM 4 8 2.04 days Eng3,Eng5,Mfgl[Z $0.00 $14,391.00 277.16 hrs 8 days 14 days " 0%
8 = 3.5 B2 Procure Elect. Materials 21.32days  11/5/248:53 AM 12/4/2411:26 AM 7 11F5+0.43 day  2.04 days $75,000.00 $75,000.00 0hrs 18 days 25 days —
9 m 3.6 C1 Manufacturing Design 25.1days  10/7/248:00 AM  11/11/24 8:48 AM 1 10 7.25 days Eng6[25%],Mfg4,I 50.00 $24,748.60 672.68 hrs 20 days 30 days "__lo’%
10 = 3.7 C2 Procure Fab. Equipment 12.12days 11/11/248:48 AM  11/27/249:46 AM 9 11FS+0.43 day 7.25 days $25,000.00 $25,000.00 0 hrs 10 days 15 days —
1 -} 3.8 D1 Fabrication 14.87 days 12/6/2411:55AM  12/27/2410:53 AM 8FS+0.43 days, 12 0.41 days Mfg3,Mfg4,Mfgs, $0.00 $26,052.24 773.24 hrs 12 days 18 days — 0%
12 =] 3.9 D2 Integration and Test 11.23 days  12/27/2410:53 AM  1/13/25 1:43 PM 11 13 0.41 days Testl,Test2, Test3 50.00 $30,994.80 718.72 hrs 8 days 15 days 0%
13 =] 4 Confidence Milestone 0 days 1/13/25 1:43 PM 1/13/25 1:43 PM 2,12 14 0.41 days $0.00 $0.00 0 hrs 0 days 0days (‘i 113
E 14 b<a 5 Commitment Milestone 0days 1/13/255:00PM  1/13/255:00PM 13 0 days $0.00 $0.00 0hrs 0 days 0days & 1/13
=
<
]
]
=
& .
g Baselines are auto-Saved
= .
and a replica named:

<file name>_000

Consider the Black Baseline bars as Snap-shots that do of the file is put into the
same folder.

not change, even after updating the schedule.
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Establishing Baselines C)\ RTConfidence
The Baseline Nominal Ganit (i.e., Target Schedule)

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format £ Tell me what you want to do (] X
] Display Probability Chart Ppg Project Progress Update ~/" Nominal Durations Medium Risk Confidence @ 50% ':jl Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation Pag Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:D:| Distribution-Triangle % Confidence at Commit Date 75% [}? Contact and Help
E Chrono™ Wizard %6 Validate Project High Risk Confidence @ 30% == Select Baseline - @Nominal Merge Bias View Eé Metrics Mominal Confidence 5% 18 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project summary Info - Last Update 10/7/2024 | Chrono™ Settings, Ver. 51.1.048 h
Task Total Best Case Worst Case . Cir 4, 2024 Qtr 1, 2025 o
@ Mode » | WBS » | Task Name ~ Duration « Start «  Finish + Predecessors » | Successors w  Slack +  Resource Names »  Fixed Cost ~ Cost «  Work « Duration ~  Duration - Ot Mov Dec Jan
0 ) 0 4 EVM Training 48 BLandUDs 71days  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $420,580.00 3,941.6 hrs 0 days 0 days i 0%
1 ¢ 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,49 6 days $0.00 50.00 0hrs 0 days 0 days o 10/7 :
2 =] 2 LOE Project Tasks 65 days 10/7/248:00 AM  1/3/255:00 PM 1 13 6 days PM[50%],Admin ¢ 50.00 $87,100.00 1,222 hrs 0 days 0 days e i 0%
3 =] 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 6days $0.00 $333,480.00 2,719.6 hrs 0 days 0 days N 1 0%
4 =] 3.1 Al System Design 10 days 10/7/24 8:00 AM  10/18/245:00 PM 1 5.7 6 days Engl,Eng2,Eng3,E 50.00 $18,900.00 360 hrs 8 days 12 days ;'_ :
3 m 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 6days Engl,Eng2,Eng4[5 $0.00 $8,610.00 168 hrs 6 days 10 days Flﬂ’%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 6 days $120,000.00  $120,000.00 Ohrs 22 days 30 days : — 0 %
7 [z 3.4 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 8 days Eng3,Eng5,Mfgl[Z $0.00 $12,150.00 234 hrs 8 days 14 days : _.lo%
8 =) 3.5 B2 Procure Elect. Materials 20 days 11/1/248:00 AM  11/28/245:00PM 7 11 8days £75,000.00 $75,000.00 0hrs 18 days 25 days I —
o 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00PM 1 10 14 days Eng6[25%],Mfg4,1 $0.00 $21,692.00 589.6 hrs 20 days 30 days _—lo%
10 0 3.7 C2 Procure Fab. Equipment 11 days 11/6/248:00 AM  11/20/245:00PM 9 11 14 days 425,000.00 $25,000.00 0hrs 10 days 15 days —
1 = 3.8 D1 Fabrication 14 days 12/3/248:00 AM  12/20/245:00 PM 8,10,6 12 6 days Mfg3,Mfgd,Mfgs, $0.00 $24,528.00 728 hrs 12 days 18 days : — 0% :
2 m 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/255:00 PM 11 13 6 days Testl, Test2,Test3 50.00 $27,600.00 640 hrs 8 days 15 days — 0%
13 = 4 Confidence Milestone 0days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 6 days $0.00 $0.00 0hrs 0 days 0days 0—113
14 ba 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0days $0.00 $0.00 0 hrs 0 days 0 days () 113
E : :
&
2
g
L]
: We update this Nominal Schedule (which is
what the Team should be Working to).

“ . 0 ” . . ) .
Select the “Nominal Durations” Gantt to view this Critical Path schedule -- which However, we are most concerned about how

is considered a good “Target” for the Team to Work toward Achieving.

we are performing to the Commit Schedule.

RTCONFIDENCE, INC. PROPRIETARY




SRA Simulation Output Display

(), RTConfidence

Result of Setting the Project Baseline

Date the Baseline was set,
and the Baseline Start Date is
the Latest Status Update

File Name:

EVIM Training 48 BLandUDs
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM

Distribution

Distribution Trend Earmned Schedule Earmed Work Earned Value Tornado IMerge Bias

'Commitmer’ _allestone' Probability Distribution for EVM Training 48 BLandUDs on 10/30/2024

Print Chart

Print All Charts 0% - 90% Variance = & day(s)

Modified Date: 10/30/2024, 9:25 AM
Baseline Set: 10/30/2024, 9:25 AM
Last Status Update: 10/7/2024, 8:00 AM

Gantt

Task ID- Distribution-

The Baseline
activates the
Distribution Trend

Goal Confidence Commit Confidence

Confidence-Level %Confidence Date
100% Nominal Confidence 5% 11312025
Commit Confidence 75% 1/13/2025
oal Confidence T0% 1/13/2025
edium Risk Confidence 50% 1/10/2025
gh Risk Confidence 30% 1/812025

and Earned
Schedule / Work

Medium Risk Confidence

/ Value

About Us

Frequency (% of Tg

High Risk Confidence * |

5 ’
Contact Us
4
3
Chrono™
Version 51.1 2
Chrono™ Sched 1
Version 51.1.048
0 r
E I b b b Ja) )a) jal 1) Ja) a3 o)
Version M1.1.051 ot or ot Mz O N OF N oF o oF o o NE oF
VL A A L (L (L A s (L i L i L s L
N \"ﬂq’“ NN N NG I T S NI IV I

Chrono™ Chart
Version C1.1.027

Google Charts Copyright @ Google

The Distribution Trend (next
chart) Captures History of
Distribution Commitment

Confidence % and Variance

(width of distribution)

0%

RTCONFIDENCE, INC. PROPRIETARY




SRA Simulation Output Display C)\ RTConfidence
Result of Setting the Project Baseline

File Name: EVM Training 48 BLandUDs Modified Date 10/30/2024, 9:25 AM
Distribution Type: Triangle Baseline Set: 10/30/2024, 9:25 AM
Project Start 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
‘Commitment Milestone' % Confidence and 10%-90% Variance Trends for EVM Training 48 BLandUDs on 10/30/2024
Print Chart
Print All Charts
I 10% - 90% Variance (work days) == %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% ——@ | 8
§ %Confidence Zones
0 i |
90% i 7 On Track
1
80% 1 Concerned
1
70% _@ Action Required
8 60%
[
.
= 50%
3 The Baseline Distribution Variance
S 40%
(width in days between 10% and
30%  —
About Us 90% Confidence)
0,
Contact Us 20%
10%
Chrono™ 0%
Version 51.1 b
(> The Baseline Commi
Chrona™ Sched A0 e baseline Commitment
Wersion 51.1.048 .
Confidence %
Chrono™ Math Status Update Date
Version M1.1.051
Chrono™ Chart
Version C1.1.027
Google Charts Copyright @ Google
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SRA Simulation Output Display C)\ RTConfidence
M Schedule Metrics — are Automatically Calculated

File Name:

Project Start:

Distribution

EVM Training 48 BLandUDs
Distribution Type: Triangle
10/7/2024, 8:00 AM

Distribution Trend

Goal and Nominal ™

These charts are created from
the data on the other EW Tab —
select to get next chart

Modified Date
Baseline Set:

10/30/2024, 9:25 AM
10/30/2024, 9:25 AM

Last Status Update: 10/7/2024, 8:00 AM

antt

s Projectea >cneauies for EVM Training 48 BLandUDs

Print Chart
TE“ Goal: Baseline End Date 1/13/2025 - Projected End Date 1/14 Nominal: Baseline End Date 12/30/2024 - Projected End Date 1/6/2025
Print All Charts E
o 550 wm Goal Baseline 500 = Nominal Baseline
5 == ES Goal =@= ES Nominal
= 500 == Goal Projeciad 450 == Mominal Projected
o == Actual == Actusl
o
_E 450 400
@
o — 400 —
m ) ¢ 350
2 s 350 S
[7s] = =
300
& § g g
s{l]
e
2 250 This is the “Nominal” (or
250 e ors .
o g SIS g - Critical Path) Baseline’s
@ < e B e e 2
= € 200 2 > G a total hours planned over
> I e e = q 0
= 8 oral hours pianned © g 150 the Project’s period of
7} 150 . D _ _
About Us o e lfketel @ performance
] = = 100
Contact Us *E 100 P ° -
£
@ 50 50
it}
5
Chrono™ -JE 0 N I A N 3 ° [ B B &
WVersion 51.1 = - 1 yL N ol ol o ol o ol & s
a o o 0 2 i 2 VI i e 7 i g
ot Y A 2 e e ol D AD @ ! 2
Chrono™ Sched 2 N A AN NF A Al A A R\ A v ¥
Version 51.1.048 =
@
i)
Chrono™ Math & Status Update Date Status Update Date
Version M1.1.051

Chrono™ Chart
Version C1.1.027

Google Charts Copyright & Google
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SRA Simulation Output Display

(), RTConfidence
M Schedule Metrics — are Automatically Calculate

Print Chart

Print All Charts

About Us

Contact Us

Chrono™
Version 51.1

Chrono™ Sched
Wersion 51.1.048

Chrono™ Math
Wersion M1.1.051

Chrono™ Chart
Version G1.1.027

Modified Date:

Baseline Set:

File Name:

EVM Training 48 BLandUDs
Distribution Type: Tnangle
Project Start: 10/7/2024, 8:00 AM

10/30/2024, 9:25 AM
10/30/2024, 9:25 AM
Last Status Update: 10/7/2024, 8:00 AM

SPIs for Nominal and Goal
Baselines are Calculated (<1
behind =1 on schedule, >1
ahead) - They start at 1.0

Distribution Distribution Trend Earned Schedule Earned Work

ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Perfo ) Values and Trends for EVM Training 48 BLandUDs on 10/30/2024

— Status Update Date: 10/7/2024 SPI (Schedule Performance Index) Values
2 ES Goal Estimate (iSCHc = SCHc/SPIc). 70.59 . )
E == ominzl Bassling == Mominal Schedule
= {ECHn) \ SPI (SPIn)
z 70 . =@= ES Nominal a == Goal Schedule SPI
o Estimate iSCHn I= (2Ple)
o o 80 =SCHNSPIN g
8 & == Gozl Basaline ©
- M 50 (SCHs) @
@ i< =
c S =@= ES Goal » =
= £ 40 Estimale (SCHe =
] = = SCHe/EFIg) T
1] =} = v
f B a0 Independent Schedule Estimates 35
> A o g2
® S 20 based on SPI are Automatically 5
@ =1
2 10 Calculated and Tracked & 0s
a
0 2 02
N
u o
% 10/7/2024 10/7/2024
=
T Nominal Baseline
o
65.00 1/6/2025
. (SCHn)
o Nominal Schedule 100
O
B ES Nominal SPI(SPIn)
= Estimate (iSCHn = 65.00 1/6/2025
w SCHN/SPIN)
5
E Goal Baseline
S 70.59 111372025
= (SCHc) Goal Scheaule SP1| -
2 ES Goal Estimate (8PIc)
5 (ISCHc = 70.59 111372025
w SCHC/SPIC)

Status Update Date Status Update Date

Google Charts Copyright € Google
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SRA Simulation Output Display Cl\ RTConfidence
EVM Cost Metrics — are Automatically Calculated

File Name: EVM Training 48 BLandUDs Modified Date: 10/30/2024, 9:25 AM
Distribution Type: Triangle Baseline Set: 10/30/2024, 9:25 AM
Project Start: 10/7/2024, 8:00 AM These charts are created from Last Status Update: 10/7/2024, 8:00 AM

the data on the other EV Tab —

select to get next chart
Goal and Nu ..« 17@ININg 48 BLandUDs

Earned

Distribution Distribution Trend Earned Schedule

Print Chart

Goal Baseline End Date 1/13/2025 - Projected End Date 1/, Nominal: Baseline End Date 12/30/2024 - Projected End Date 1/6/2025

Print All Charts

=
| =
g 500,000 == Goal Baseline 450,000 =@ Nominal Baseline
3 == EV Goal == EV Nominal
— == Goal Projected == Mominal Frojected
5 450,000 o o 400,000 &= Actual
@«
E 400,000 350,000
B
i 350,000 =
o & 300,000
- 2
7 300,000 =3
E 250,000
w
5
e oal” (o S 200,000
8 200,000 o ont) Baseline a This is the “Nominal” (or
o o o0 .
s od ove B 150,000 Critical Path) Baseline’s
- 150,000 ofa O plo do
& D Drmia ~ total Costs planned over
About Us = < pPeHod o 100,000 ot ;
P 100,000 e ance : the Project’s period of
Contact Us £ =
g performance
7 50,000 50,000
w
g
ey © ’ B 5 A B M 5 ’ Y N » 5
Version 51.1 at e 14 at 2 5 ! 15 {5 {5
o o N o N N o o o N
1\ls e s ofF i ot Atk g A Eils Nl N
Chrono™ Sched A Ao s ! \’?pg s Aot e AN 2 S A
Version 51.1.048
Chrono™ Math Status Update Date Status Update Date

Version M1.1.051

Chrono™ Charl
Version C1.1.027

Google Charts Copyright € Google
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SRA Simulation Output Display C) RTConfidence
EVM Cost Metrics — are Automatically Calculated

Modified Date: 10/30/2024, 9:25 AM
Baseline Set: 10/30/2024, 9:25 AM
Last Status Update: 10/7/2024, 8:00 AM

File Name:

EVM Training 48 BLandUDs
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM

CPIs for Nominal and Goal
Baselines are Calculated (<1
behind, =1 on schedule, >1
ahead) - They start at 1.0

Earned Schedule Earned Work

Distribution Distribution Trend

EV (Earned Value) Project Cost Estimates, CPI {Cost Performance mue Trends for EVM Training 48 BLandUDs on 10/30/2024

UG - Status Update Date: 10/7/2024 CFI (Cost Performance Index) Values
= EV Goal Estimate (iCSTc = CSTe/CPIc): 457,308.64
Print All Charis E ””””””” == Nominal Baseline == Mominal Cost CPI
= ™ (CSTn) fo (CPIn)
= =@= £\ Nominal a == Goal Cost CPI (CPIg)
of 400,000 Estimate (C5Th 5
= =CSTn/CPIn} E
a . =@~ Goal Baseline o
o % 300000 (cSTe) 5
E B ’ == EV Goal @ =
o 8 Estimate (CSTe B
g - = CSTe/CFIg) g i
2 & 200,000 . = &
= b Independent Schedule Estimates tg
= @ . =
& £ 100000 based on CPI are Automatically g
Calculated and Tracked g 05
0 a
o 025
® 3
o
= 10/7/2024 10/7/2024
>
o Nominal Baseline
o $420.580 1/6/2025
About Us o (CsTn) Nomi
Pt lominal Cost CPI 1.00
Contact Us £ EV Nominal (CPIn) '
-1% Estimate (iCSTn = | $420.580 1/6/2025
w CST/CPIN)
=
Chrono™ (&) .
Vesion S11 Goal Baseline $457,309 1/13/2025
(CSTe) Goal Cost CPI 100
Chi ™ Sched .
VemionS1 1048 EV Goal Estimate (CPIc)
(icsTc= $457 309 1/13/2025
Chrono™ Math CSTc/CPIC)

Version M1.1.051

Chrono™ Chart
Version C1.1.027

Google Charts Copyright € Google

Status Update Date

Status Update Date
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Post Baseline Simulation Outputs C)\ RTConfidence
EVM Metrics = Commitment Plan

EVM Training 48 BLandUDs Modified Date: 10/30/2024, 9:25 AM
Distribution Type: Triangle Baseline Set: 10/30/2024, 9:25 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM

File Name:

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

'EVM Training 48 BLandUDs' 14 Task Schedule Commit

Notice that the Probabolistic
—— oo | e [y | s | v | | e | o | | en | e | e | s | s | vamscek | e {smon o7 om0 m o s v 5 e e s 2 | s e s Cost data is accessible via

- — #1 the Gantt chart by sliding the

Print All Charts

Nominal

70.58  $345,568.04 $220,000.00 $346,751.90

$18.750.50 $19,750.50 2000250

e viewing window over to the

$120000.00

$2.80.90 $9.630.90

$120.000.00 $120.000.00 $120,000.00

51439000 $14,301.00 $14580.00 f . h.r
. ; ; ar rig
ir 684 2474860 1 $24,748 60 §25,165.59

-E’ $25,000.00 1212 $25,000.00 £25,00000  $25,000.00

T b 05224 s esema 2613400

san39480 53099450 31147075

N

Distribution Distribution Trend Earned Schedule

. 'EVM Training 48 P’ ~Js' 14 Task Schedule Commit

014 2024 2024

2024 2024

2024 2024 2024 2024

2024 2024 2024 2024

2024 2025

2025
Cont;

Print Chart %WComp  ACWP

Cost 305ep O070ct 140ct 210« 280<t 04 Nov 11Nov 18 Nov 25Mov 02Dec O09Dec lEDec 23 Dec 0 Dec 06Jan 13Jan
$441 801,00
i i 133 £94,550.04

enenll PTINtAll Charis

$345,568.04 $333,480.00 $220,000.00 $346,751.90

Note that you should view the Goal o smsom o000

£47,100.00

£95,140.00

Gantt chart before selecting the S = | s smomso | saomos
Commit Chart to show the right oo o [ smm "~ s

£25,000.00 1 $25,000.00 £25,000.00 $25,000.00

Baseline numbers on this chart (i.e., i o s asoum

£30,994.E0 10 $27,600.00 £31,170.75

not the Nominal). T

| 30 Sep O7Oct 140ct 210ct 290ct D4MNow 11 Now 18 Nov 25Mov D2Der 09 Dec 16 Dec 23 Dec 30 Dec 06 Jan 13Jan
i
Fr | A —
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ost Baseline Simulation Outputs )\ RTConfidence
VM Metrics = Nominal Plan

File Name: EVM Training 48 BLandUDs Modified Date: 10/30/2024, 9:25 AM
Distribution Type: Triangle Baseline Set: 10/30/2024, 9:25 AM
Project Start 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

'EVM Training 48 BLandUDs' 14 Task Schedule Nominal

2024 2024 2024 2024 2024 2034 2034 034 2024 2024 2024 024 2024 2024 2025 2025

Format: Howr Doy

Weskl Manth 0.

Print Chart Start Date End Date %o Comp. b 1:] Dusr Best Nominal Warst Preds Succs Total Slack Mode 305sp O70ct 140ct 210ct 280<t 04 Now 11Nov 1B Mow 25Nov D2Dec 09Dec 16 Dsc 23Dsc 30Dec O8Jan 13Jan

Start Miestone 1 249 L] Manual &
Print All Charts 2 = & & s 1 5 s h
10/07/2024 08:00 01/03/2025 17:00 3 65 65 65 65
1007/ 10/18/2024 17:-00 4 10 a 10 12 1 57 &
102912024 17-00 5 ? & 7 10 4 L1 &
24 2 24 30 5 1 L3
7 E] a E] 14 4 8 a
ﬁ E] 20 18 20 25 7 11 |
o €1 Manufachnng Desicn E] 2 20 2 30 1 10 14
a Q2 Procure Fab. Ecuipment 10 11 10 1 15 k] 11 14
I D1 Fabrication 1 14 12 14 18 8,106 12 L3
D2 Lokeg) and Test 12 10 a 10 15 1 13 L]
Confidence Miestore 13 21z 14 L]
Commitment Milestone 14 13 Manual
05e 07Ot 140ct 210ct {Oct B4 Mor 1Moy 18 Now 25Nav 02Dec 03Dec 16 Dec 23Dec 30 Dec 0San 133an
reRk_____ ] [
i
E Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias
=
= 'EVM Training 48 BLandUDs' 14 Task Schedule Nominal
024 2024 024 2024 2024 2024 2024 24 2024 2024 2024 024 024 024 2025 2025
HETHILE Print Chart Work WComp ACWP BCWP BOWS EAC o sV CPI SPI Base Dur Base Cost  Actual Cost  Fixed Cost Cost 30 Sep O7Oct 140ct 210ct 280ct 04NWov 11Nov 1ENov 25Nov D2Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
CDn[mT. US $420,560.00 &
PnntA" Chans 1222 &5 $87,10000
2719.6 $333,480.00 65 $333,480.00 $220,000.00 $333,480.00 " . J
360 $18,900.00 10 $18,900.00 $18,900.00
168 $38,610.00 7 $3,610.00 $3,610.00
$120,000.00 24 $120,000.00 $120,00000  $120,000.00
34 $12,150.00 9 $12,150.00 $12,150.00
= 75,000.00 20 £75,000.00 $75,000.00  £75,000.00 | ]
if 589.6 $21,692.00 22 $21,692.00 $21,652.00
-'E:” $25,000.00 1 $25,000.00 $25,000.00  $25,000.00 [
j_: 728 $24,528.00 14 $24,5268.00 $24528.00
640 $27,600.00 10 32760000 32760000
bo.
|
30Sep O70ct 140ct 210ct 250ct 04 Nov 11Now 1ENov 25Nov D2Dec 09Dec 16Dec 23 Dec 30Dec 06Jan 13 Jan
4 .
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Post Baseline Simulation Outputs "\ RTConfidence
Tornado and Merge Bias Charts Prioritize Risks

File Name: EVM Training 48 BLandUDs Medified Date: 10/30/2024, 9:25 AM
Distribution Type: Triangle Baseline Set: 10/30/2024, 9:25 AM
Project Start 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value W Th To n d o d M
‘Nominal’ Tornado Chart (Top 8 Risks and Opportunities) e r q d n e rg e
Bias charts help determi
nt Cha 5
g . ;ot{entla\ Negative Impact to Commitment I d S C d rTS e p eTe r I ne
Print All Chart = ate
: * |5 Nominal Commit (75%) eotentinl 1 ‘ I .
tential Negative Impact to Nominal
: » ; h he schedul k and
2 1 * Critcal Path End Date where the schedule risk an
2 Task 6: A3 Procure Mech. Materials . Potential Positive Impact to both Nominal o . o
©
g 6 days Tt and Commiment Dates opportunities are.
x Task 12: D2 Integration and Test #  Days equate to work days
5 days ‘ 5 days Total
Task 11: D1 Fabrication
%‘ 4 days | 4 days Total
o
@ Task 5: A2 Mechanical Design
]
4 3 days 3 days Total
Task 7: B1 Electrical and SW Design
File Name. EVM Training 48 BLandUDs Modified Date 10/30/2024, 9:26 AM
3 days 3 days Total Distribution Type: Triangle Baseline Set 10/30/2024, 9:25 AM
About Us > Task 8 B2 Procure Elect Materials Project Start.  10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
£
Contact Us E 3 days 3 days Total Distribiution Distrbution Trend Eamed Schedule Eamed Work Earned Value Tomado Gantt
;% Task 4- A1 System Design 'EVM Traming 48 BLandUDs' Gommitment MMB (Milestone Mesge Bi hart (Top 1 Merges only)
= 2 days Total R Reduction has Direct Impact on
o . Commitment Confidence
i (o) Task 4- A1 System Design FHRALERAIS
Version S1.1 - eduction has Indirect or Na Impact on
Commitment Confidence
Chrono™ Sched Task or Milestone Potential Impact #  Days equale to work days
Version 51.1.048 P 'Y
Chrono™ Math 6 days

Version M1.1.051 .
Difference between Nominal Date and Commitment Date

Chrono™ Chart
Version C1.1.027

Google Charts Copyright  Google

About Us

Contact Us

Total Days Slack Off the Nominal Date Impact to Difference between Nominal Date and Commitment Date
(Amount of Merge Bias to Eliminate prior 1o Impacting Schedule) (Amount of Merge Bias 1o Improve)

Merge Bias (days)
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Project Progress Update Reference
Scenario Explanation (First Update)

First Project Progress Update (Friday, 10/25/2024)

1) Task Al (TaskID 4) pushed out 1day (change Closure Date and Time to 10/21/2024 5:00PM),
then Next, and Next.

2) Task A2 (TaskID 5) is on track with remaining Duration of 3 work days, Next, then Accept
Changes to the revised Best Case and Worst Case duration Values (2.57 and 4.29 days from
the Status Update date).

3) Task B1 (TaskID 7) is expected to push out 2 more days (Change Remaining Duration from 5
to 7), Next, then Next again and change BC and WC (BC = 6 and WC = 11), Accept Changes.

4) Task C1(ID 9) in on track - Next, and Accept the BC and WC changes (BC = 6.36 and WC =
9.55), Accept Changes.

5) Select “3. Preview” and notice that the Commitment Confidence from the updated
Distribution chart (below) has only gone down to 59%. This is acceptable to the team.

6) Select “4. Publish” and see the Update #1 ChronoView Outputs below.

RTCONFIDENCE, INC. PROPRIETARY 102




Project Progress Update Reference ) riconfidence
Status Update #1 Input 1

Fle ~ Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do a *
= Update Task % C lete OR Units C: lete OR Remaining Duration OR Cl e Dat
[ Display Probability Chart 5’% Project Progress Update ~" Mominal Durations FD Medium Risk Confidence @ 50% ':Jl Align Commit @ Resource Com (e s i SR SEHIE TS
% Run Simulation % Set Project Baselines ' Goal Confidence @ 70% f8 Cammit Canfidence @ 75% View Entire Project ol Distribution-Triangle [ 5 TaskiD 4 - Al System Design TaskD
. . r
B Chrono™ Wizard Eg Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View E_g Metrics Nom| Instructions - Update Task % Complete or Units Complete of Total I 4
N N ) I I Units or Remaining Duration or Closure Date, (- past) for closed tasks, -
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project] g for closing tasks on Status Date, or (+ future) for open tasks =1
Task Total Qtr 4, 2024 -
) @ Mode = 'WBS ~ Task Name » Duration « Start | Finish ~ Predecessors »  Successors - Slack ~  Resource Names -1 9% Complete Units Complete el T | Oct Mov
0 = 0 4 EVM Training 48 BLandUDs 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 0 days b
1 = 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,43 6 days I 100 OR I 100 of 100 OR <« 10/7
2 == 2 LOE Project Tasks 65 days 10/7/248:00 AM  1/3/255:00 PM 1 13 6 days PM[50%],Admin ¢ '
3 [ 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 6 days Remaining Duration Closure Date mm/dd/yy and optional time LI fl
4] |= [z.1 Al System Design 10 days 10/7/248:00AM  10/18/245:00PM 1 5,7 6 days Engl,Eng2,Eng3,E Fe'st“’e to Status Date  hh:mm T—0%
. in days :
3 m 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00 PM 4 6 6 days Engl,Eng2,Engd[5 0%
. -4 OR I 10/21/2024 5:00:00 PM 1
6 == 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 6 days : — 0 %0
7 = 3.4 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 8 days Eng3,Eng5,Mfgl[: Status Date: 10/25/2024 5:00:00 PM — 0%
8 ==} 3.5 B2 Procure Elect. Materials 20 days 11/1/24 8:00 AM 11/28/245:00 PM 7 11 8 days [
= 3.6 C1 Manufacturing Design 22days  10/7/248:00AM  11/5/245:00PM 1 10 14 days Eng6[25%],Mfg4,1 [REmEt) L R e 0%
0 m 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 11 14 days e
m = 3.8 D1 Fabrication ladays  12/3/248:00AM  12/20/245:00PM 8,106 12 6 days Mfg3,Mfga,Mfgs, Save and Bxit Done with Update Next —
2 == 3.9 D2 Integration and Test 10 days 12/23/248:00 AM  1/3/25 5:00 PM 11 13 6 days Testl,Test2,Test3d 3
13 m 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 6 days EETIR TS Gantt Chart Start
14 b 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/255:00PM 13 0 days
: l o o
< Indicators
3
g 4 1 b
= Gantt Chart Zoom
I~
2
=
l‘

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) riconfidence
Status Update #1 Input 2

RTCONFIDENCE, INC. PROPRIETARY

File ~ Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do [ >
[ Display Probability Chart 9% Project Progress Update ~” Nominal Durations Ft' Medium Risk Confidence @ 50% le Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
¥ Run Simulation Ppg Set Project Baselines FD Goal Confidence @ 70% Ft' Commit Confidence @ 75% View Entire Project |:|I| Distribution-Triangle Ft' % Confidence at Commit Date 75% b"’ Contact and Help
&% Chrono™ Wizard .:r_g Validate Project FD High Risk Confidence @ 30% == Select Baseline - @Nominal Merge Bias View 56 Metrics Mominal Confidence 5% 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024 | Chrono™ Settings, Ver. 51.1.048 hd
Task Total Best Case Worst Case Qtr 4, 2024 Otr 1, &
@ Mode » | WBS » Task Mame + Duration -« | Start + Finish w» Predecessors » Successors +  Slack + Resource Names » Fixed Cost » Cost -  Work + Duraticn + Duration - Oct Mov Dec
0 = [} 4 EVM Training 48 BLandUDs 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $422,470.00 3,977.6 hrs 0 days 0 days
1 bs 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 3:00 AM 2,49 5 days $0.00 $0.00 0hrs 0 days 0 days o 10/7
2 e 2 LOE Project Tasks 65 days 10/7/24 8:00 AM  1/3/25 5:00 PM 1 13 6 days PM[50%],Admin ¢ 50.00 587,100.00 1,222 hrs 0 days 0 days 8 i 0%
3 == 3 4 Summary 66 days 10/7/248:00 AM  1/6/25 5:00 PM 5 days $0.00 $335,370.00 2,755.6 hrs 0 days 0 days i 1!
4 e 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00PM 1 5.7 5 days Engl,Eng2,Eng3,E 50.00 $20,790.00 396 hrs 8.8 days 13.2 days T— 0%
s | |3 [z.2 A2 Mechanical Design 7 days 10/22/248:00 AM  10/30/245:00PM 4 6 5 davs Engl,Eng2,Eng4ls $0.00 $8,610.00 168 hrs 6 days 10 days : s 0%
6 (=) 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 mplete OR Units Complete OR Remaining Duration OR Closure Date X 0hrs 22 days 30 days : —" 0%
7 = i i : ; : e
= 3.4 B1 Electrical and SW Design 9 days 10/22/24 8:00 AM  11/1/24 5:00 PM 4 TaskD 5 - A2 Mechanical Design TaskiD 234 hrs 8 days 14 days —‘f%
g = 3.5 B2 P Elect. Material 20 days 11/4/24 8:00 AM 11/29/245:00PM 7 0 hrs 18 days 25 days : —
~ - rocure =e aerial ¥ 14/ 1129/ Instructions - Update Task % Complete or Units Complete of Total 5 =] v v ES
9 o= 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 Units or Remalning Duration or Closure Date, (- past) for closed tasks, 589.6 hrs 20 days 30 days _-lo'%
10 =] 3.7 €2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 0 for closing tasks on Status Date, or (+ future) for open tasks 0hrs 10 days 15 days : —
n e 3.8 D1 Fabrication 14 days 12/4/248:00 AM  12/23/245:00PM 8,10, 728 hrs 12 days 18 days — lo%
12 o] 39 D2 Integration and Test 10 days 12/24/248:00 AM  1/6/255:00PM 11 % Complete Units Complete Total Units 640 hrs 8 days 15 days — l°
13 = 4 Confidence Milestone 0 days 6/25 5:00 PM 6/255:00PM 2,12 Ohrs 0 days 0days fol ' &
e v Rt Ve - | 57.14 oR | 57.14 of | 100 oR L L .
e 14 ba 5 Commitment Milestone 0 days 1/13/255:00 PM  1/13/255:00PM 13 0hrs 0 days 0 days
E Remaining Duration Closure Date mm/dd/yy and optional time - | 1 |
9 relative to Status Date hh:mm Ente X
E in days
3 I 3 OR I 10/30/2024 5:00:00 PM Instructions - I desired, modify the Best Case
3 Duration and/or the Worst Case Duration.
= Status Date: 10/25/2024 5:00:00 PM
Previe | R | Best & Worst | Status Date: 10/25/2024 5:00:00 PM
Nominal Duration 3 days. All durations relative to
Save and Exit | Done with Update Next Status Date.
EEITINETES B CErEEy Best Case Value Worst Case Value
4| 4] | 2.57 4.29
Indicators
j J j Accept Changes
Gantt Chart Zoom




Project Progress Update Reference ) riconfidence
Status Update #1 Input 3

RTCONFIDENCE, INC. PROPRIETARY

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 22 Tell me what you want to do a X
[ Display Probability Chart 523 Project Progress Update ./ Nominal Durations M8 Medium Risk Confidence @ 50% =3 Align Commit T Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
> Run Sirulation A% Set Project Baselines 8 Goal Confidence @ 70% B8 Commit Confidence @ 75% View Entire Project | ([]] Distribution-Triangle f8 % Confidence st Com ,HI“', :t: R Urits Com plete OR Remaining Daration OR -
E# Chrone™ Wizard E‘E Validate Project FU High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View .:r_é Metrics Nominal Confidence 3%
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last | TaskD 7 - B1 Electrical and SW gesun ;I hd
Task Total Instructions - Update Task % Complete or Units Complete of Total 7 Qtr 1, &
@ Mode ~ | WEBS - Task Name ~ Duration «  Start ~  Finish ~ Predecessors v Successors w  Slack v  Resource Names » | Fixed Cost ~ @ Units or Remaining Duration or Closure Date, (- past) for closed tasks, Dec
- [ — - . 0 for closing tasks on Status Date, or (+ future) for open tasks E
0 o) 1] 4 EVM Training 48 BLandUDs B 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 )
1 i . .
= 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 5 days $0.00 St % Complete Units Complete Tl hfm =
2 ==} 2 LOE Project Tasks 65 days 10/7/24 8:00 AM 1/3/25 5:00 PM 1 13 6 days PM[50%],Admin ¢ $0.00 S e 0%
3 ) 3 4 Summary 66 days 10/7/248:00 AM  1/6/25 5:00 PM 5 days $0.00 § I 36.36 OR I 36.36 of 100 OR m!
4 =4 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00 PM 1 57 5 days Engl,Eng2,Eng3,E $0.00 S
5 = 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00 PM 4 6 5 days Engl,Eng2,Engd[5 50.00 S Remaining Duration Closure Date mmj/dd/yy and optional time ;I
6 =] 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 1 5 days 4$120,000.00 & i’:‘:;‘;’s toStatusDate  hh:mm 0%
T L] 3.4 B1 Electrical and SW Design 11 days 10/22/24 8:00 AM  11/5/24 5:00 PM 4 8 5 days Eng3,Eng5,Mfgl[: $0.00 sl
[ | | 9 v Y= SN, tngs, Mg | 7 oR | 11/5/2024 5:00:00 PM
8 =] 3.5 B2 Procure Elect. Materials 20 days 11/6/24 3:00 AM  12/3/245:00PM 7 11 5 days 475,000.00 8 0%
= 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/245:00PM 1 10 14 days Eng6[25%],Mfz4,! $0.00 5 Status Date: 10/25/2024 5:00:00 PM
10 ==} 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM 11/20/245:00 PM 9 11 14 days $25,000.00 53 l
1 = 38 D1 Fabrication 14 days 12/4/248:00 AN 12/23/245:00PM  8,10,6 12 5 days Mfg3,Mfgd,Mfgs, $0.00 4 Ty BB — 10%
12 =4 3.9 D2 Integration and Test 10 days 12/24/24 8:00 AM  1/6/25 5:00 PM 11 13 5 days Testl,Test2,Test3 $0.00 5] — 10
13 = 4 Confidence Milestone 0 days 1/6/25 5:00 PM 1/6/25 5:00 PM 2,12 14 5 days $0.00 St Save and Exit | Done with Update Next S
E 14 b s 5 Commitment Milestone 0days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0 days $0.00 St 1
4 Column Names Gantt Chart Start
<
o]
g Al o 4l o
= Indicators
g d 4 1B
= Enter B X Gantt Chart Zoom
Instructions - If desired, modify the Best Case
Duration and/or the Worst Case Duration.
Status Date: 10/25/2024 5:00:00 PM
Nominal Duration 7 days. All durations relative to
Status Date.
Best Case Value Worst Case Value
6 11
Reject Changes Accept Changes




Project Progress Update Reference ) rconricence

Status Update #1 Input 4

RTCONFIDENCE, INC. PROPRIETARY

File  Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do o X
] Display Probability Chart 9% Project Progress Update ~" Nominal Durations FD Medium Risk Confidence @ 30% ‘:jl Align Commit @ Resource Commit Date 1/13/2023 5:00:00 PM DF  Defaults
= Run Simulation 993 Set Project Baselines Ft' Goal Confidence @ 70% FD Commit Confidence @ 75% View Entire Project ED] Distribution-Triangle FD % Confidence at Commit Date 73% b? Contact and Help
E# Chrono™ Wizard E‘é Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View Eé Metrics MNaminal Confidence 3% 15 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024  Chrono™ Settings, Ver, 51,1042 e
Task Total Best Case Worst Case Qtr 4, 2024
® Mode ~ YWBS - Task Mame ~ Duration « Start «  Finish +  Predecessors » | Successors Slack ~+  Resource Names ~ | Fixed Cost ~ Cost - ~ Duration = Duration - Sep Oct Nov
0 = ] < EVM Training 48 BLandUDs 71 days 10/7/24 8:00 AM 1/13/25 5.00 =" 4272 210.00 3,996.4 hrs 0 days 0 days ;
| o o (BT
1 b 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/248:00, - g Luration LR x Ohrs Odays 0days & 10/7
2 = 2 LOE Project Tasks 66 days 10/7/248:00 AM  1/6/255:00 P TaskID 9 - C1 Manufacturing Design ).00 1,240.8 hrs 0 days 0 days '
3 = 3 4 Summary 66 days 10/7/248:00 AM  1/6/255:00P  1ngtrctions - Update Task % Complete or Units Complete of Total I q =1 1000 2,755.6 hrs 0 days 0days '.1'
4 =] 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:0 Units or Remaining Duration or Closure Date, (- past) for closed tasks, ).00 396 hrs 8.8 days 13.2 days T 0%
5 = 3.2 A2 Mechanical Design 7 days 10/22/248:00 AM  10/30/24 5:0¢ © for closing tasks on Status Date, or (+ future) for open tasks 00 168 hrs & days 10.01 days : -LO%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00| 10.00 O hrs 22 days 30 days : l‘_‘a%
= 9 Complete Units Complete Total Units |
= 3.4 B1 Electrical and SW Design 9 days 10/22/24 8:00 AM  11/1/245:00 | | ).00 234 hrs 9 days 14.4 days —‘f%
8 [ =) 3.5 B? Procure Flect. Materials 20 days 11/4/24 8:00 AM  11/29/245:00 I 68.18 or I 68.18 of or ).00 0 hrs 18 days 25 days —a%
| [= 26 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00 | 100 589.6 hrs 20 days 30 days i 0%
0 m 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM 11/20/245:0; Remaining Duration Closure Date mm/dd/yy and optional time - ).00 0hrs 10 days 15 days : — 09—
1 = 2.8 DI Fabrication 14 days 12/4/248:00 AM  12/23/24 5:00 re'gtive to Status Date hh:mm 1.00 728 hrs 12 days 18 days : -
| in days | :
12 == 3.9 D2 Integration and Test 10 days 12/24/24 8:00 AM  1/6/255:00 P ).00 640 hrs 8 days 15 days :
B . . | 7 OR I 11/5/2024 5:00:00 PM I :
13 = 4 Confidence Milestone 0 days 1/6/25 5:00 PM 1/6/255:00 P 0 hrs 0days 0 days :
E 14 bs 5 Commitment Milestone 0days 1/13/25 5:00 PM 1/13/255:00| Status Date: 10/25/2024 5:00:00 PM 0hrs 0days 0 days
z :
5 Previe Best & Worst :
g Enter Best *
=
z Save and Exit | Done with Update Next Instructions - If desired, modify the Best Case
= Duration and/or the Worst Case Duration.
Column Names Gantt Chart Start
Status Date: 10/25/2024 5:00:00 PM
Al o 4l 2
Indicators j ﬂ Nominal Duration 7 days. Al durations relative to
Status Date.
Gantt Chart Zoom
Best Case Value Worst Case Value
6.36 9.55
Accept Changes




roject Progress Update Ref
tatus Update #1 Previewed Ch

erence /C]LRTConfidence

rono Distribution

File Name: EVM Training 48 BLandUDs B Modified Date: 11/1/2024, 3:38 PM
Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Trend Eamed Schedule Earned Work Earned Value Tornado erge Bias Gantt
‘Commitment Milestone® Probability Distnbution for EVM Training 48 BLandUDs B on 11/1/2024
Task ID: Distribution:
Print Chart
10% - 90% Variance = 7 day(s)
Print All Charts Confidence-Level %Confidence Date
0,
16 100% Nominal Confidence 3% 1/6/2025
Commit Confidence 59% 1/13/2025
90%
14 ’ Goal Confidence T0% 111472025
20% Medium Risk Confidence 50% 1/13/2025
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I 10 — .
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5 I g
= [
5 8 50% &
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=
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Contact Us -
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Project Progress Update Reference ) riconficence
Status Update #1 Published Dist. Trend & Tornado Charts

File Name: EVM Training 48 BLandUDs B Modified Date 11/17/2024, 3:38 PM
Distribution Type: Triangle Baseline Set. 11/1/2024, 3.38 PM
Project Start. 101772024, 8:00 AM Last Status Update. 10/25/2024, 5.00 PM

Distribution Distribution Trend Eamed Schedule Earned Work Eamed Value Tomado Merge Bias Gantt

ment Milestone' %Confidence and 10%-90% Varnance Trends for EVM Training 48 BLandUDs B on 11/1/2024

Print Chart
Print All Charts [ 10% - 90% Varlance (work days) =@ %Confidence == Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% e 1 8
. :Confidence Zones
oo | - 7 On Track
80% ! = Concerned
© =
70%  s— : z; Action Required
1 5 =
8 60% | 3
H ] 8
g 50% ' 4 £
' g
8 s File Name: EVM Training 48 BLandUDs B Modified Date: 11/1/2024, 3:38 PM
® 40% u . 3 ) ) ’
1 3 £ Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
| 2
About Us 30%  — T £ Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM
Ce s 1 2 2
Contact Us 2% .
] 1 Distribution Distribution Trend Earned Schedule Earned Work Earned Value Merge Bias
10% !
ano™ ! "Nominal' Tomado Chart (Top 8 Risks and Opportunities)
Versian 1.1 0% ' ,
.s. 1y
Chrano™ Sched A ,ﬁﬂ‘ﬂ Print Chart - Potential Negative Impact to Commitment
Version 1.1, 049 © A @ Date
- Print All Charts 5 Nominal Gommit (59%)
Chwano™ Math Sialus Update Date = Potential Negative Impact to Nominal
NRSA 0 " = Critical Path End Date
ano™ Charl - Task 6: A3 Procure Mech. Materipls . Potential Positive Impact to both Nominal
Version C1.1.021 G
- . ; 6 days Total and Commitment Dates
4 Task 8: B2 Procure Elect. Materigls #  Days equate to work days
5 days 5 days Total
Task 12: D2 Integration and Test|
= 5 days 5 days Total
=
o Task 7- B1 Electrical and SW Depign
o
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Task 11: D1 Fabrication
About Us. 4 days Total
CarEAUs . Task 6: A3 Procure Mech. Materials
=
[}
E Task 8: B2 Procure Elect. Materials
Chrono™ T
Version S1.1 z =
2 Task 11: D1 Fabrication
Chrono™ Sched S
Version $1.1.048
Chrono™ Math
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Version M1.1.051
Difference between Nominal Date and Commitment Date
Chrono™ Chart
Version C1.1.027
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Project Progress Update Reference ) riconfidence
Status Update #1 Published Cost EV & CPI Charts

File Name: EVM Training 48 BLandUDs B Modified Date 111112024, 3:38 PM
Distribution Type: Triangle Baseline Set 111112024, 3:38 PM
Project Start 101712024, 8:00 AM Last Status Update: 10/26/2024, 5:00 PM

Distribution Distribution Trend Eamed Schedule Earmed Work Eamed Value Tornado Merge Bias Gantt

Goal and Nominal EV Baseline and Projected Costs for EVM Training 48 BLandUDs B

Print Chart

Goal Baseline End Date 1/13/2025 - Projected End Date 1/13/2025 Nominal: Baseline End Date 12/30/2024 - Projected End Date 1/10/2025
Print All Charts 3 500,000 o s 450,000
Z = EV Gow
’ 0= Gt Projecud
450,000 srlen 400,000
400,000 o >
350,000
2
3 _ 350,000 o
I 3 & 300,000
g % g
> £ 300.000 8
w € £ 250000
v £
& 250000 &
g £ 200000 File Name EVM Training 48 BLandUDs B Modified Date 111112024, 3:38 PM
= & 200000 a Distribution Type: Triangle Baseline Set 111112024, 3:38 PM
H 5 B
2 K} B 150000 Project Start 101712024, 8:00 AM Last Status Update: 10/26/2024, 500 PM
Aot = 150,000
5
Contact Us 5 100,000 100.000 Distribution Distribution Trend Eamed Schedule Earned Work Eamed Value Tomado Merge Bias Gantt
P
g
2 50,000 50,000 EV (Eamed Value) Proje
i #
Chwono i
Version 81.1 % 0 0 Print Chart _ CP (Cost Parformance indax) Valu
2 =
3 > ab " g b b o > » o ] £00.000 1
wd ! o P s AOF s ol o ol = 3 v
Cheono™ Sched % P le ¥ o iy » ot L o 5 Sharts
e stise o oF W e s A R oF o o PrintAl Charts (3 :
3 H [
- 400,000 - e
rono™ Math 5 ? 099
‘Virsion M1.1.051 Status Update Date Status Update Date| 3 ¥
= = 300000 5
Chvono™ Chart & 8 %o 098
Version C1.1.027 Kl -
H ¥ aonom E
Lags L @ S a5
] 5 HC
> £ 100,000 } 4
o H
0 5 06
=
8 10/7/2024 [10/26/2024] 10772024 [10/26/2024
About Us = Hominal Basel $420,580 | $420 580 1/6/2025
& (cSTn)
Contact Us P 1.00 095
8 EV Nominal
4 Estimate (ICSTn = | $420,560 | $441,845 11912025
: CSTnICPIn)
Chrana™ &
Versian W
e < Goal Busaline | 17 309 | s457,309 111312025
e (CSTe) GoalComCPl | o |
G EV Goal Estimate (CPle)
Chrona™ Math $457,309 | $461,635 11372025
Version M1.1.051
Chrona™ Chart Status Update Date Status Update Date
Version C1.1.027
G Cocusobd & Cocale

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) riconfidence
Status Update #1 Published Schedule EW & SPI Chartis

File Name EVM Training 48 BLandUDs B Modified Date. 11/1/2024, 3.38 PM
Distribution Type: Triangle Baseline Set 11/1/2024, 3:38 PM
10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM

Project Start

Distribution Distribution Trend Eamed Schedule Earmed Work

Eamed Value Tomnado Merge Bias Gantt

al and Nominal ES Baseline and Projected Schedules for EVM Training 48 BLandUDs B

Print Ghart

Goal. Baseline End Dale 1/13/2025 - Projected End Date 11132025 Nominal: Baseline End Dale 12/30:2024 - Projecled End Dale 1/10/2025
Frint AN 550 @= Goal Baseine 550 e oyl Bazeline
-5 Oon = 65 Nomeal
= 500 o= Ga Proees 500 e v Prejems
8 - e - o
o
® 450 50
# S doo 5 400
8 3 5
£ = 80 ® 350
E =
i : s
€ 200 % 300
£ £
1 &
o 250 o 250
H < 200 < 200
4 B ] File Name: EVM Training 48 BLandUDs B Modified Date 1/1/2024, 3:38 PM
> f=3 =
LS F = 180 Distribution Type: Triangle Baseline Set /112024, 3.38 PM
@
Contact Us o . o Project Start 10/7/2024, 8.00 AM Last Status Update: 10/26/2024, 5:00 PM
8
&
£ 50 50 Distribution Distribution Trend Eamed Schedule Earned Work Eamed Value Tornado Merge Bias Gantt
Cheona™ i
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Chrano™ Sched 5 Dﬂ.l" 2 B 155-‘10 e o o e o .
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3 a 20 E 097
o ]
_ s
- 0 0.96
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s Nominal Baseline
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" ES N SPI (SPin) 1 o
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5
£ G”T;‘?‘::'""' 7059 | 7059 111312025 .
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Project Progress Update Reference ) rrconficence
Status Update #1 Published Commit Sch. & Cost Charts

File Name: EVM Training Gold PreBL retry Modified Date: 11/4/2024, 1210 PM

Distribution Type: Triangle Baseline Set: 11/4/2024, 12:10 PM

Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias Gantt

'EVM Training Gold PreBL retry' 14 Task Schedule Commit
024 024 024 2024 2024 2024 2024 024 2024 2024 2024 024 024 024 2025 2025

Print Chart Desc Work YW Comp ACWP BCWP BOWS EAC o sV P1 sPL Base Dur  Base Cost  Actual Cost  Fixed Cost Cost 305ep 07 Oct 140ct 210ct 280ct D4Nov 11Nov 1EMNov 25Nov D2Dec 09 Dec 16Dec 23Dec 30Dec O6Jan 13 Jan

E 100 $440,065.12 &
Print All Charis E 335 138 $20,10000 $20223E2 2010000  $34.015.54 $173.62 1.0061 1.0061 7058 $34550.04  $2034100 $95,140.00
ZD 3020 3287 54579426 $41,393.80 $46,500.00 $386,178.50 -$5,196.20  0.8884 0.5039 F0.58  $345568.04 545,794.00 $220,000.00 $344,926.12 ]
6 100 $20,750.00  $19750.50  $18,900.00  $20,730.00 $B50.50 1045 0ss 10.45 $18,75050  $20,750.00 £20,750.00
176 5443 $430770  $524247  $6,15000  $10,056.02 -$307.53 0.8524 1.0682 7.82 $963090  $4,908.00 £9,012.3t
$120,000.00 =77 $120,000.00 $120,000.00  $120,000.00
315 S53ME00 $ATOSEE  S6TSO00  $1923943 664011 $204411 06571 0.8802 10.66 $1435000  $5,346.00 $16,346.25
= £75,000.00 3 £75,000.00 $75,000.00  $75,000.00
r ] 6567 $1475056  $16302.81  $14790.00  $22.413.04  §155235  §151281 11022 11052 54 $2474B60  $14751.00 22,3836
= £25,000.00 12.12 £25,000.00 $25,000.00  $25,000.00 - i
T 766 $26,052.24 14567 2581645 T
709 $30,994.60 1122 $30,572.75 %

|;<>
o
| 305ep 07 Oct 140ct 210ct 280ct P4 NWov 11Nov 1EMNov 25Nov D2Dec 09 Dec 16Dec 23Dec 30Dec O6Jan 13 Jan

A v

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

M edium Risk

'EVM Training Gold PreBL retry' 14 Task Schedule Commit
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Start Miestone: 1 248 Manua <
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Project Progress Update Reference ) rrconsidence
Status Update #1 Published Nominal Sch. & Cost Charts

Earned Schedule

Distribution Distribution Trend Earned Work Earned Value Tornado Merge Bias

'EVM Template File Deme No Actuals BLandUDs' 14 Task Schedule Nominal

. .
Formzt: Hour Day |Weesk| Month Qu.. 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 N ote: th IS IS th e
Prin‘l Charl Start Date Preds 20Sep 070ct 140ct 210ct 280ct 04 Nov 11MNov 18Nov 25 Nov 02Dec 09Dec 16Dec 23Dec 20Dec 06Jam 12 Jan S
23%

26.0%% Teqm Works 1-0 SO

End Date Hominal

10/07/2024 08:00

10/07/2024 08:00

Print All Charts LOE Project Tasks 01/06/2025 17:00

-~ Summary

10/07/2024 08:00 01/06/2025 17:00

Al System Design 10/07/2024 08:00 10/21/2024 17:00

A2 Mechanical Desian 10/22/2024 08:00 10/30/2024 17:00

e as to Increase

A3 Procure Mech. Materials 10/31/2024 08:00

B1 Electrical and SW Desian 10/22/2024 08:00 11/05/2024 17:00

. L
B2 Procure Slact. Materzls 11/06/2024 08:00  12/03/2024 17:00 8 b 18 20 E 7 C h ances Of
1 Manufacturing Desian 10/07/2024 08:00  11/05/2024 17:00 6% 5 2 1999 2 30.01 1
L]
€2 Procure Fab. Equipmant 11/06/2024 08:00  11/20/2024 17:00 10 1 10 11 15 5 me e1'| N g Th e
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= Commit schedul
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o

11 Nov 18MNov 25Nov 02Dec 09Dec 16Dec 23Dec 20Dec 06Jan 12 Jan & budget.

High Risk

D2 Integration and Test 12/24/2024 08:00 01/06/2025 17:00

Confidenca Milestone 01/06/2025 17:00 01/06/2025 17:00 13 212

Commitment Milestone 01/13/2025 17:00 01/13/2025 17:00 14 13

30Sep 070ct 140ct 210ct 280ct 04 Np

About Us

Contact Us

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

W edium Risk

'EVM Template File Demo No Actuals BLandUDs' 14 Task Schedule Nominal

Chrono™ 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

Version 51.1 Print Ch ACWP BCWP BCWS EAC ov sV o1 SPI Base Cost  Actual Cost  Fixed Cost Cost 30Sep 070ct 140ct 210ct 280ct O4MNov 11Mov 18 Now 25Mov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13Jan
$426,510,00
Chrono™ Sched
Version 51.1.048

= 520,100.00 $19,795.43 $20,100.00 $88,440.11 -5304.57 -5304.57 0.9848 0.5848 £87,100.00 $20,341.00 588,440.00 23%
Pnnt All Charts
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= £25,000.00 £25,000.00 £25,000.00 £25,000.00
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Project Progress Update Reference ) rrconfidence
Scenario Explanation (Second Update)

Second Project Progress Update (Friday, 11/29/2024)
1) Task A2 (TaskID 5) completed as planned (on 10/30/2024), Next.

2) Task A3 (TaskID 6) is on track with remaining Duration of 2 work days, Next, then Accept Changes to the
revised Best Case and Worst Case duration Values (1.83 and 2.5 days).

3) Task B1(TaskID 7) Completed 1 day later than expected (Change Remaining Duration from -18 to -17), Next,
then Next again.

4) Task B2 (Task ID 8) in on track with remaining Duration of 3 work days, Next, and make BC and WC changes
(BC =3 and WC = 4), Accept Changes.

5) Task C1(Task ID 9) completed to schedule - Next.

6) Task C2 (Task ID 10) experienced some delays - completed a week late. Change -7 work-days to -2 work-days,
then Next, and Next.

7) Select “3. Preview” and notice that the Commitment Confidence from the updated Distribution chart has
changed to 84% due to the retiring of project risks. This is obviously acceptable to the team.

8) Do not Select “4. Publish” until the cost changes in the next chart are made.
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Project Progress Update Reference ) wrconricence
Status Update #2 Input 2

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do o X
] Display Prabability Chart  #% Project Progress Update .~ Nominal Durations Medium Risk Confidence @ 50% =3| Align Commit B Resource Commit Date 1/13/2025 5:00:00 PM 0 Defaults
g Run Simulation Png Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 38% View Entire Project d]] Distribution-Triangle % Confidence at Commit Date 58% b"’ Contact and Help
E# Chrono™ Wizard ,%5 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View ,:Lg Metrics Norinal Confidence 3% 18 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/25/2024  Chrono™ Settings, Ver. 51.1.048 h
Task Best Total % Actual k24 Mov 24 Dec'24
@ Mode ~ | WBS - Task Name » | Duration ~  Start ~ | Finish « | Predecessors  « | Successors ~ Case » Case * Slack v Complete v | Cost + | Fixed Cost ~ Cost « |6 13 20 27 3 10 17 24 1 8 15 22
0 = 0 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays 0Odays 25% $66,135.46 $0.00 $426,510.00 | ‘e—
1| 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,49 0 days 0 days 0days 100% $0.00 $0.00 $0.00 o 1077
2 == 2 LOE Project Tasks 66 days 10/7/24 8:00 AM  1/6/25 5:00 PM 1 13 0days 0days 5days 23% $20,341.20  50.00 $88,440.00 ]
3 =t 3 4 Summary 66 days 10/7/248:00 AM  1/6/25 5:00 PM Ndave Ndave S dave PR% £4K 704 26 &0 .00 §228% N70.00
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5 m 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 TaskID 6 - A3 Procure Mech. Materials TaskD ]
6 n " o
- [ = 23 A3 Procure Mech. Materials 24 days 10/31/24 :00 AM  12/3/245:00PM 5 1 Jnstructions - Update Task % Complete or Units Complete of Total I— - | .00
7 == 3.4 B1 Electrical and SW Design 11 days 10/22/24 8:00 AM  11/5/24 5:00 PM 4 3 Units or Remaining Duration or Closure Date, (- past) for closed tasks, 00
g ] 35 B2 Procure Elect. Materials 20 days 11/6/248:00 AM  12/3/245:00PM 7 11 0 for closing tasks on Status Date, or (+ future) for open tasks 00
9 m 3.6 €1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/24 5:00 PM 1 10 —1 oo
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10 m 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 11 P P .00
1 ] icati . .
= 3.8 D1 Fabrication 14 days 12/4/24 8:00 AM 12/23/245:00PM 10,6, 12 | I 91.67 oR I 91.67 o 100 oR 00
12 == 3.9 D2 Integration and Test 10 days 12/24/24 8:00 AM  1/6/25 5:00 PM 11 13 00
13 = 4 Confidence Milestone 0 days 1/6/25 5:00 PM 1/6/25 5:00 PM 2,12 14 | Remaining Duration Closure Date mm/dd/yy and optional time -]
14 P s 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 relative to Status Date hh:mm
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g ' | 2 OR | 12/3/2024 5:00:00 PM
&) 1
= - -00:
z En x Status Date: 11/29/2024 5:00:00 PM
3
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Project Progress Update Reference ) rrconficence
Status Update #2 Input 2

Fle  Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do [u] b4
] Display Prabability Chart % Project Progress Update " Nominal Durations Medium Risk Confidence @ 50% =5 Align Commit B Update Task % Complete OR Urits Complete OR Remaining Duration OR Closure Date %
@ Run Simulation !’pg Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 58% View Entire Project |:[ TaskiD 6 - A3 Procure Mech. Materials TaskiD
[ Chrono™ Wizard Eg Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View | Instructions - Update Task % Complete or Units Complete of Total Iﬁ— ;I
Chrono™ Tools Chrono™ Gantt Chart Views Units or Remaining Duration or Closure Date, (- past) for closed tasks, 8 _ >
T 0 for closing tasks on Status Date, or (+ future) for open tasks Worst Case Gtr 4, 2024 Gtr 1, &
@ Mode »  WBS ~ Task Mame » | Duration + Start « | Finish + | Predecessors » | Successors 1 Duration - Oct Mov Dec
0 L) 1] 4 EVM Training 48 BLandUDs B 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 1 % Complete Units Complete Total Units i days i
1| 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 | ‘o days
2 = 2 LOE Project Tasks 66 days 10/7/248:00 AM  1/6/25 5:00 PM 1 13 I 88 OR I 88 of 100 OR 0days 2
3 = 3 4 Summary 67 days 10/7/248:00 AM  1/7/25 5:00 PM | | 0days
LIV ] 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00PM 1 5,7 fjgzg'g;‘;ﬁgﬁte ﬁ,'ff:::’ CaSlnmiddiniesdoptcpalne = 13.2 days
5 0 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 in days 10.01 days
6| [B | A3 Procure Mech. Materials 25 days 10/31/248:00 AM  12/4/245:00PM 5 11 I 3 OR | 12/4/2024 5:00:00 PM 31.25 days " 0%
7 =] 3.4 B1 Electrical and SW Design 11 days 10/22/248:00 AM  11/5/245:00PM 4 H 17.29 days
1 Status Date: 11/29/2024 5:00:00 PM I
8 = 3.5 B2 Procure Elect. Materials 20 days 11/6/24 8:00 AM 12/3/24 5:00 PM 7 11 25 days
9 o 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 | Preview | Best & Worst | | 30.01 days
0 =4 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM 11/20/245:00PM 9 11 15 days
1 0 3.8 D1 Fabrication 14 days 12/5/248:00 AM  12/24/245:00 PM  8,10,6 12 | | 18days
12 = 3.9 D2 Integration and Test 10days  12/25/248:00AM 1/7/255:00PM 11 13 [ Save and BXt | Done with Update Next | 15days l(
13 ==} 4 Confidence Milestone 0 days 1/7/25 5:00 PM 1/7/25 5:00 PM 2,12 14 | | 0days -
14 <+ 5 Commitment Milestone 0 days 1/13/255:00 PM  1/13/255:00PM 13 | Column Names Gantt Chart Start | 0days 1

i SN | 1 f
Indicators j J j

Gantt Chart Zoom

Enter Best Case and Worst Case

TRACKING GANTT

Instructions - If desired, modify the Best Case
Duration and/or the Worst Case Duration. -

Status Date: 11/29/2024 5:00:00 FM

Nominal Duration 3 days. Al durations relative to
Status Date.

Best Case Value Waorst Case Value
| 3 3]
Reject Changes | Accept Changes

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) riconficence

Status Update #2 Input 3

TRACKING GANTT

File Chrono™ Task Resource Report Project View Help Gantt Chart Format £ Tell me what you want to do

~" Nominal Durations

Of Defaults

] Display Probability Chart Png Project Progress Update

—#» Run Simulation
E# Chrono™ Wizard

S’ﬂg Set Project Baselines

.:"—5 Validate Project

Chrono™ Tools

2 Goal Confidence @ 70%
Ft' High Risk Confidence @ 30%

Ft' Medium Risk Confidence @ 50%

f8 Commit Confidence @ 58%

= Select Baseline - @Nominal

Chrono™ Gantt Chart Views

':jl Align Commit
Wiew Entire Project

Merge Bias View

E Resource

|:|I| Distribution-Triangle

.:"—5 Metrics

Chrono™ Options

Best

Commit Date 1/13/2023 5:00:00 PM
Ft' % Confidence at Commit Date 58%

Maminal Confidence 3%

Worst

[}? Contact and Help

&% Info

Task Total % Actual
@ Mode = WBS -~ Task Mame Duration - | Start ~  Finish Predecessors Successors - EEEE. - Ea[s. - Slack - Complete v Cost ~ Fixed Cost » Cost

0 = 1] 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 25% $66,135.46 $0.00 $426,510.00
1 v P s 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 24,9 0 days 0 days 0 days 100% $0.00 $0.00 $0.00

2 =) 2 LOE Project Tasks 66 days 10/7/24 8:00 AM  1/6/25 5:00 PM 1 13 0 days 0 days 5 days 23% $20,341.20  S0.00 $88,440.00
3 = 3 4 Summary 66 days 10/7/248:00AM  1/6/25 5:00 PM Odavse  0daue  Sdaus 2634 4ac 70496 & oo 4222 070,00
4 | m 3.1 A1 System Design 11 days 10/7/24 8:00 AM 10/21/245:00PM 1 57 Update Task % Complete OR Units Complete OR Remaining Duration OR Closure Date X .00
5 = 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 8 TaskD 7 - B1 Electrical and SW Design TaskiD o

6 -] 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 Instructions - Update Task % Complete or Units Complate of Total I?— & | D00
7 | |q |3-4 BlElectrical and SW Design 11 days 10/22/248:00 AM  11/5/245:00PM 4 8 Units or Remaining Duration or Closure Date, (- past) for closed tasks, 00
] =) 3.5 B2 Procure Elect. Materials 20 days 11/6/24 8:00 AM  12/3/24 5:00 PM 7 11 0 for closing tasks on Status Date, or (+ future) for open tasks 00
9 =) 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 | | | | |00
n B Y% Ci £ Units C 1 Total Unit: I
10 = 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 1 omplete nits Lomplete otal Hnits 100
1 = icati : g

=1 3.8 D1 Fabrication 14 days 12/4/248:00AM  12/23/245:00PM  10,6,8 12 I 100 oR I 100 o | 100 oR 100
2 = 3.9 D2 Integration and Test 10 days 12/24/24 3:00 AM  1/6/25 5:00 PM 11 13 00
1 = 4 Confidence Milestone 0days 1/6/25 5:00 PM 1/6/25 5:00 PM 212 14 Remaining Duration Closure Date mmj/ddjyy and optional time - |
4 s 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/255:00PM 13 relgtive to Status Date hh:mm
in days
I -17 OR I 11/5/2024 5:00:00 PM
Status Date: 11/29/2024 5:00:00 PM
avie | Reject Best & Worst |
Save and Exit | Done with Update Next |
Column Names Gantt Chart Start
A o 4] »l
Indicators
o .
Gantt Chart Zoom

Project Summary Info - Last Update 10/25/2024 ' Chrono™ Settings, Ver, 51.1.048

Nov 24

310

17 24 1 & 15 22

Jan

-

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) riconfidence

Status Update #2 Input 4

TRACKING GANTT

File ~ Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do a X
[ Display Probability Chart 9% Project Progress Update ~" Nominal Durations Ft' Medium Risk Confidence @ 50% :'jl Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM CF Defaults
—# Run Simulation 9“3 Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ 38% View Entire Project |:|I| Distribution-Triangle FD % Confidence at Cornrmit Date 58% [}? Contact and Help
E# Chrono™ Wizard .:"—6 Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View Eé Metrics MNominal Confidence 3% 1t Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/25/2024  Chrono™ Settings, Ver, 51.1.048 hd
Task Best Worst Total % Actual Nov'24 Dec'24 Jan '25
® Mode = | WBS +  Task Mame ~ Duration « | Start « Finish ~ Predecessors »  Successors » Case - Ca:r:_ ~ | Slack * Complete v | Cost ~ | Fixed Cost = | Cost 13,20 273 10 17 (24 |1 8 15 2 29 5 12 1
0 = 1] 4 Simple EVM Template File 71days  10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 25% $66,135.46 $0.00 $427,860.00  — i 259
TV b s 1 Start Milestane 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0 days o days 0 days 100% $0.00 $0.00 $0.00 W7
2 = 2 LOE Project Tasks 66 days 10/7/24 8:00 AM  1/6/25 5:00 PM 1 13 0 days 0days 5days 23% $20,341.20 50.00 $88,440.00 I “235:5
3 = 3 4 Summary 67 days 10/7/248:00 AM  1/7/255:00 PM n.dave ndave A dave I6%. SAL 704 26 <000 4220 .470.00 — 2‘?‘%
4 | m\ 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00 M 1 5.7 : % Complete OR Units Complete OR Remaining Duration OR Closure Date X .00 100%
5 L 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 TaskiD 8 - B2 Procure Elect. Materials TaskD 0 157%
5] i - - e e 0% :
E = 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 Instructions - Update Task % Complete or Units Complete of Total r - | D.00 E
! = 3.4 BlElectrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 8 Units or Remaining Duration or Closure Date, (- past) for closed tasks, | .00 +33% :
8| |m  |ss B2 Procure Elect. Materials  20days  11/7/248:00AM  12/4/245:00PM 7 1 Blingdosiniiz=E=lnilanslbaleogRge R pentiasks loo i 0%
9 L 3.6 C1Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 ‘ | | .00 _158%
n . % Ci 1 Units Ci £ Total Unit: I :
10 5 37 C2erocure Fab. Equipment  1ldays  11/6/248:00AM  11/20/245:00 PM 1 s AL EmpEs ot ot —! oo E— 0% :
1 = cati : : | 0% :
<} 3.8 D1 Fabrication 14 days 12/5/24 8:00 AM  12/24/245:00PM  10,5,8 12 | 85 - I 85 - 100 o l00 — 1 :
2 = 3.9 D2 Integration and Test 10 days 12/25/24 8:00 AM  1/7/25 5:00 PM 11 13 .00 — lo’%
. ; ..
13 = 4 Confidence Milestone 0 days 1/7/25 5:00 PM 1/7/255:00 PM 212 14 Remaining Duration Closure Date mm/dd/yy and optional time >l < 0_157
4 = 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 relative to Status Date hh:mm o 11
in days | | :
| 3 OR I 12/4/2024 5:00:00 PM ELEg x
Status Date: 11/29/2024 5:00:00 PM Instructions - If desired, modify the Best Case
Duration and/or the Worst Case Duration.
Previe | Reject Best & Worst |
Status Date: 11/29/2024 5:00:00 PM
SatalandlEa: | Donalariiiindata Next Nominal Duration 3 days. Al durations relative to
Status Date.
Column Names Gantt Chart Start
4 | j ﬂJ j Best Case Value Worst Case Value
Indicators 3 4
4 |
Gantt Chart Zoom

Reject Changes Accept Changes

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) rrconricence
Status Update #2 Input 6

TRACKING GANTT

File Chrono™ Task Resource Report Project View

] Display Probability Chart P“g Project Progress Update
= Run Simulation P“g Set Project Baselines

E# Chrono™ Wizard 56 Validate Project

Chrono™ Toals

Help

~" Nominal Durations
FD Goal Confidence @ 70%

8 High Risk Canfidence @ 30%

Gantt Chart Format

FD Medium Risk Confidence @ 50%

FD Commit Confidence @ 38%

= Select Baseline - @Nominal

Chrono™ Gantt Chart Views

2 Tell me what you want to do

‘Zjl Align Commit

View Entire Project

Merge Bias View

Task
@ Mode » | WES « Tatk Name ~ | Duration Start Finish Predecessors Succeszors

0 L3 1] 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM

TR 1 start Milestone 0days 10/7/248:00 AM  10/7/24 8:00 AM 2,49
2 = 2 LOE Project Tasks 66 days 10/7/248:00 AM  1/6/25 5:00 PM 1 13

3 = 3 4 Summary 67 days 10/7/248:00 AM  1/7/255:00 PM

4 & 3 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:00PM 1 5,7

5 = 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/24 5:00PM 4 6

6 o) 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 i1

7 = 3.4 BlElectrical and SW Design 12 days 10/22/248:00 AM  11/6/245:00PM 4 2

8 = 3.5 B2 Procure Elect. Materials 20 days 11/7/248:00 AM  12/4/24 5:00 PM 7 11

9 = 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/24 5:00 PM 1 10
0| |5 2.7 C2 Procure Fab. Equipment 11 days 11/6/248:00 AM  11/20/245:00PM 9 11
11 = 3.8 D1 Fabrication 14 days 12/5/248:00 AM  12/24/245:00PM  10,6,8 12

2 =) 3.9 D2 Integration and Test 10 days 12/25/248:00 AM  1/7/255:00 PM 11 13

13 =) 4 Confidence Milestone 0days 1/7/25 5:00 PM 1/7/25 5:00 PM 2,12 14
14 bs 5 Commitment Milestone 0days 1/13/25 5:00 PM 1/13/25 5:00 PM 13

@ Resource

|:D:| Distribution-Triangle

Commit Date 1/13/2025 5:00:00 PM

FD % Confidence at Commit Date 58%
E‘é Metrics Nominal Confidence 3%
Chrono™ Options

Best Worst

D& Defaults
[}? Contact and Help

1 Info

Project Summary Info - Last Update 10/25/2024 ' Chrono™ Settings, Ver, 51.1.048

Nov ‘24 Dec'24

Total % Actual
~ Case - Case « Slack v  Complete v Cost ~ Fived Cost = Cost 13 20 27 3 (10 17 24 |1 &8 15
Odays Odays Odays 25% $66,135.46 $0.00 $427,860.00  ——
0 days 0 days 0 days 100% $0.00 $0.00 $0.00 V7
0 days 0 days 5 days 23% $20,341.20 $0.00 $88,440.00 .
N daus Nedaus Adaus 6% 445 704 26 40 0N 4330 420.00 —
Update Task % Complete OR Units Complete OR Remaining Duration OR Closure Date * 00 100%
TaskID 10 - C2 Procure Fab. Equipment TaskiD 0 157%
0%
Instructions - Update Task % Complete or Units Complete of Total 10 =Sgh:00 e S E——
Units or Remaining Duration or Closure Date, (- past) for closed tasks, .00 -33%
0 for closing tasks on Status Date, or (+ future) for open tasks .00 - 0%
_ 00 — 8%
% Complete Units Complete Total Units 6o - %
| 0%
| 100 oR | 100 of | 100 oR ad —
.00
Remaining Duration Closure Date mm/dd/yy and optional time hd | |
relative to Status Date hh:mm
in days
| -2 R | 11/20/2024 5:00:00 PM
Status Date: 11/29/2024 5:00:00 FM
Previe | Reject Best & Worst |
Save and Exit | Done with Update | Next |
Column Names Gantt Chart Start
K H Al ol
Indicators
Kl 2
Gantt Chart Zoom

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) rrconfidence
Status Update #2 Previewed Chrono Distribution

File Name: EVM Training 48 BLandUDs B Modified Date 11/1/2024, 3:52 PM
Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM

Distribution Trend Earned Schedule Earned Work Earned Value Tommado IMerge Bias Gantt

‘Commitment Milestone' Probability Distnibution for EVM Training 48 BLandUDs B on 11/1/2024

Task ID- Distribution-

Pnnt Chart
10% - 90% Variance = 6 day(s)
Print All Charts Confidence-Level %Confidence Date
0,
20 100% Nominal Confidence 16% 1/7/2025
Commit Confidence 84% 1/13/2025
18 90%
Goal Confidence T0% 1/13/2025
Goal Confidence ‘d Commit Confidence |
% 20% Medium Risk Confidence 50% 1/9/2025
’ High Risk Confidence 30% 1/8/2025
14 70%
i 12 60%
=4 o
e :
2 Medium Risk Confidence 5
= 10 } 50% =
g 3
z B
About Us % 8 40%
Contact Us * High Risk Confidence
6 ’ 30%
Chrono™ 4 | 20%
Version $1.1 Nominal Confidence
Chrono™ Sched 2 10%
Version 51.1.048
Chrono™ Math 0 0%
Version M1.1.051 )
o G2 G0 IP P P P P P P R P P P P P P P o
_— \,\\'?. \ﬂ’\'?. \,5\1 ,\\&‘L \chL \6\’?. \»l\'?. \.B\'L \9\1 \\Q\‘L \,\\’L ‘\\J\rﬂ?— )\3\'?. ,\D‘\'L ,\;J\“L \\6‘1 ,\1\1 ,\%\’l )\9\'?. ,Ip\'?. “\,L\\“L \,ﬂ\'b

Version C1.1.027

Gooale Chads Conwright & Gooale

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) riconfidence
Status Update #2 Published Chrono Distribution

File Name EVM Training 48 BLandUDs B Modified Date: 11/1/2024, 3:52 PM
Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM

Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

‘Commitment Milestone' Probability Distribution for EVM Training 48 BLandUDs B on 11/1/2024

Task ID: Distribution
Print Chart

10% - 90% Variance = 6 day(s)
Pnnt All Charts Confidence-Level %Confidence Date
20 100%

Nominal Cenfidence 16% 17712025
Commit Confidence 84% 1/13/2025
18 90%
. ’ Goal Confidence 70% 1/13/2025
Goal Confidence | o/ Commit Confidence |
© 1 80% Medium Risk Confidence 50% 1/9/2025
’ High Risk Confidence 30% 1/8/2025
14 70%
=
° 12 60% 8
;g Medium Risk Confidence E
= 10 50% =
g 5
S Q
ES
About Us % 8 40%
Contact Us = High Risk Confidence
6 ’ 30%
Chrono™ 4 | 20%
Viersion S1.1 Nominal Confidence
Chrono™ Sched 2 10%
Version 51.1.048
Chrono™ Math [} 0%

Version M1.1.051
\'?59’

PGP P P P P P g
\?’ ‘.’ﬁ’ \\6\‘]‘, \J\".\q’ \J\‘Eﬁ’ \:\‘3\?’ \rL'D\?’ \rL’\\'?' \rﬂ«

A

U S P P G P P P
\\"\?' \\'2.'\?’ \\'5\?' Nl \\‘Jﬁ' \\@‘?' il \\9\?' \\Qﬁ’ ,\\'\"\q’ \’\r?p' \'\'5\?’

Chrono™ Chart
Veersion C1.1.027

RTCONFIDENCE, INC. PROPRIETARY



Project Progress Update Reference ) riconfidence
Status Update #2 Published Dist. Trend & Tornado Charts

EVM Training 48 BLandUDs B Modified Date: 111112024, 3:52 PM
Baseline Set: 111112024, 3:38 PM
Last Status Update: 11/29/2024, 5:00 PM

File Name:
Distribution Type: Triangle
Project Start.  10/7/2024, 8:00 AM

Distribution Trend Eamed Schedule Earned Work Eamed Value Tomado Merge Bias Gantt

Distribution

‘Commitment Milestone' %Confidence and 10%-90% Variance Trends for EVM Training 48 BLandUDs B an 11/172024

int Chart
Print All Chart [ 10% - 90% Variance (work days) =@ %Confidence == Goal Confidsnce (70%) Medium Risk Confidence (50%) === High Risk Confidencs (30%)
100% R 8
] %Confidence Zones
90% I 7 On Track
80% ! Goncemed
® ) -
0% S - B Action Required
s ¥
8 60%. 2
2 8
g 50% -
8 H
& 40% s =
Aot U H File Name: EVM Training 48 BLandUDs B Modified Date 11/112024, 3:52 PM
it % — i
LS 0% , 2 Distribution Type: Triangle Baseline Set 11112024, 3:38 PM
Contact Us - - Project Start.  10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
0% !
10% Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Merge Bias Gantt
Chrono™
Versi 0% 0 *Nominal' Tormado Chart (Top § Risks and Opportunities)
s 3 3
Chwano™ Sched A Pl 0 e
Version 511,048 Rl Ao af Print Chart . Potential Negative Impact to Commitment
Date
Chrono™ Math Print Al Ct Nominal Commit (84%)
Status Update Date . Polential Negative Impact to Nominal

Version M1.1.051
Critical Path End Date

wono™ Chart
Version C1.1.027

. Polential Positive Impact to bath Neminal

Task 12. D2 Integration and Jest and Commitment Dates

sks and Opportunities

4 days 5 days Total #  Days equae to work days

Task 11: D1 Fabrication

4days 4 days Total

Task 11- D1 Fabrication

Risks Only

About Us

Contact Us

Chrono™ Task 8 B2 Procure Elect Mijterials
Version S1.1
1 days Total

Opportunities Only

Chrano™ Sched
Version S1.1.043

Chwano™ Math
Version 11051 4 days

Difference between Nominal Date and Commitment Date
Chrano™ Chart

Version C1.1.027

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) rrconsidence
Status Update #2 Published Cost EV & CPI Charts

Print Chart

Print All Charts

About Us

Contact Us

Chrono™
Version $1.1
Chrono™ Sched
Version $11.048

Chrono™ Math
Version M1.1.051

Chrono™ Chart
Version C1.1.027

File Name EVM Training 48 BLandUDs B
Distribution Type: Triangle
Project Start 10172024, 8:00 AM

Distribution Trend Eamed Schedule

Distribution

Eamed Work

Eamed Value

Tormado

Modified Date: 11/1/2024, 3:52 PM
Baseline Set: 11/1/2024, 3:38 PM
Last Status Update: 11/28/2024, 5:00 PM

Merge Bias Gantt

Goal and Nominal EV Baseline and Projected Costs for EVM Training 48 BLandUDs B

Goal: Baseline End Date 1/13/2025 - Projected End Date 1/14/2025

s
£
£ 450,000
z
“
E 400,000
L
s
= 350,000
2
@
2 &
e 2 300,000
= g
£ 250000
3
&
3 200000
o
® =
L1 2
% 2 150,000
s
a
2 100,000
o
P
&
E 50,000
8
i}
g o
8 ab ab ob ab ab )
o i PRy R 1@"& e S
A R K Al K A

Status Update Date

o o B

Total Project Effort (cost $)

450,000

400,000

300,000

250,000

200,000

150,000

100.000

50,000

Nominal: Baseline End Date 12/30/2024 - Projected End Date 1/13/2025

File Name:

Project Start

Distribution

RTCONFIDENCE, INC. PROPRIETARY

N N
o B S
e o* Kl
Print Chart .
[ 500,000
Print All C £
g
Z
- 400,000
]
(el & 0
= S 300000
i 8
2 8 200000
[ g
z 2 100000
L}

Distribution Trend

Cost Estimates

p—

EVM Training 48 BLandUDs B
Distribution Type: Triangle
10/7/2024, B:00 AM

Eamed Schedule

EV (Eamed Value) Project

Eamed Value

g 207 [0 2T
2 Nominal Baseline
5 e M | $420,580 | $420,560 | $407,968 1612025
[ (€STn)
»
8 EV Nominal
t $420,580 | $441 845 | $434 980 1/13/2025
g
i
:
L Goal Baseline | 7 309 | 5457,309 | 443,544 11372025
(€8Te)
EV Goal Estimate
(ics $457,309 | $461,636 | 441,296 11312025
CSTel!

Chrona™ Chart
Version C1.1.027

Status Update Date

Tomado Merge Bias Gantt

>ast Estimates, CP1 (Cost Performance Index) Values and Trends for EVM Training 48 BLandUDs B on 11/1/2024

CPI (Cost Performance Indax) Values

e 2

Madified Date 11172024, 362 PM
Baseline Set 11/1/2024, 3:38 PM
Last Status Update: 11/28/2024, 5:00 PM

e sl Cost O

i 1
£ 0 |
o 5090 |
2° {
e oe7 |
Sg 09 |
H |
095 |
b |
o 094 |

= sl Cont CPI

107772024 [10/26/2024] 1172912024}

Nominal Cost CPI

100 095 094
(CPIn)
Goal Cost CPI
1
(CPIc) 1.00 099 0

Status Update Date




Project Progress Update Reference ) riconfivence
Status Update #2 Published Schedule EW & SPI Charts

Print Chart

Print All Charts.

About Us

Contact Us.

Version S1.1

Chrano™ Sched
Version 511,048

Chrano™ Math
Version M1.1.051

Chrano™ Charl
Version C1.1.027

File Name EVM Training 48 BLandUDs B
Distribution Type: Triangle
Project Start  10/7/2024, 8:00 AM

Distribution Trend

Eamed Schedule Earned Wark

Distribution

Goal and Nominal ES B:

Goal: Baseline End Dale 113/2025 - Projected End Date 1/14/2025

Goal & Nomina|

ESvs. Baseline

Total Project Effort (work days)

.r@"»b

.
o' o
K

ab

o
o

A

ab b

P o
gl o

s Af

Status Updale Date

Schedule Duration Estimates & SPI Values

Eamed Value Tamado

Total Project Effort (work days)

hine and Projected Schedules for EVM Training 48 BLandUDs B

Modified Date.
Baseline Set

Merge Bias Gantt

Nominal: Baseline End Date 12/30/2024 - Projected End Date 1113/2025

11/172024, 3.52 PM
11/1/2024, 3:38 PM
Last Status Update: 11/28/2024, 5:00 PM

Eamed Schedule

850 - ol Baneiie
-
500 = e
- i
450
00
350
00
250
200 File Name EVM Training 48 BLandUDs B
1 Distribution Type: Triangle
Project Start 10/7/2024, 8:00 AM
100
o Distribution Distribution Trend

A
o Print Chart

Print All Charts

RTCONFIDENCE, INC. PROPRIETARY

ES vs. Baseline (Goal & Nominal)

About Us

Contact Us

Chrono™
Version 1.1

Chrono™ Sched
Version 51.1.048

Chrono™ Math
Version M1.1.051

Schedule Duration Estimates & SPI Values

Chrono™ Chart
Version C1.1.027

ES (Earned Schedule) Project Schedule Duration Estimates,

Schedule Duration Estimates

80
& 80

g w

2 2

3

¢ 0

707772024 [ 10252024 1172972024
Nominal Baseline | o5 00 | 6500 | 6500 1612025
CHn)
£S Nominal
Estimate (SCHn=| 6500 | 6815 | 69.25 11112025
SCHA/SPIn)
Goal Baseline
P, 7059 | 7059 | 7059 111312025
ES Goal Estmate
(iSCHc = 7059 | 7054 | esss 11112025
SCHe/SPIE)

Status Update Date

Earned Value

== Nominal Baseline:
(scHn)

0= 5 Nomina!
Extimate (SCHn
= SCHmEPIn)

- Goa Baseline
(scHe)

0= £5 Goal
Estimate (SCHe
= scHesPie)

Tomado

1.02
B 1
2 oo
2T
22 0g
5 0w
=
&

Merge Bias

Modified Date:

Baseline Set:

11/1/2024, 3:52 PM
11/1/2024, 3:38 PM
Last Status Update: 11/29/2024, 5:00 PM

Gantt

SPI (Schedule Performance Index) Values and Trends for EVM Training 48 BLandUDs B on 11/1/2024

SPI (Schedule Performance Index) Values

=@ Nominal Schedule.
PI(sPin)

8= Gosl Ssneduie 5P
(sPie)

10/7/2024 107252024 11/29/2024)]
Nominal Schedule
SPI (5PIn) 1.00 0.95 0.94
Goal Schedule SPI
sPIe) 1.00 1.00 1.02

Status Update Date




Project Progress Update Reference ) riconfivence
Status Update #2 Published Commit Sch. & Cost Charts

File Name: EVM Training 48 BLandUDs B Modified Date 11/1/2024, 3:52 PM
Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM

Distribution Distnbution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias

‘EVM Training 48 BLandUDs B' 14 Task Schedule Commit
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

Print Chart WComp ACWP BCWP BCWS EAC o sv CPL SP1 Base Dur BaseCost  Actual Cost  Fixed Cost Cost 30Sep 07 Oct 140ct 210ct 280ck 04 Mov 11 Mov 18Mav 25 Nev 02Dec 09 Dec 16Dec 23Dec 30 Dec 06Jan 13 Jan

100 s442,142.20 &
Print All Charts E ome2 55360000 $53SEAL  SERE0000 3467038 54339 543,39 0.5951 05991 7058 43459004 $53BGE.00 £95,140.00 56.62%
48.81  $261642.00 $61287.58 $276,352.00 $1,543,917... -$200,354.42 §215064.42  0.2217 0.2242 7058 $345568.04 $261,642.00 $220,000.00 $347,002.20 et
100 $20790.00  $1975050  £18.900.00 2079000 4103550  $850.50 L045 038 1045 $19750.50  $20,750.00 £20,750.00
100 SBEINOD  $B.630.50  SBEIDD  SEEINDD  SLOZ0S0  SL020.90 11185 11185 782 963050 SBEL0.00 £8,610.00
SI0SE00.00 4000  S15000.00 SINL000.00 10560000 -$115000.00 I7 SI2,000.00 S105.600.00 S120.000.00  S10,000.00 e
100 $16,200.00  $1439100  $1215000  §165300.00 6180900 52,4100 11844 05883 1066 31439100 $15,200.00 £16,200.00
K $63,750.00 $.00 47500000 7500000 -SA3750.00  -575,000.00 M3 47500000 $6375D00 47500000 $75.000.00 252
E 100 $ILG2.00  S247ABE0  $2LESLO0  S2LEGLO0  SLOSEED  SL056.60 11409 11409 L1 $24748.60  $21650.00 £31,652.00
_]E:D 100 $25,000.00 30.00 $25,000.00 $25,000.00 -825,000.00  -525,000.00 12.12 $25,000.00 $25,000.00 $25,000.00 $25,000.00 | | . - - 3
$26,052.24 14987 52605224 S27659.70 _LT-‘ - -
$30,994.80 1122 53053480 $32,050.50 I

L.
o

30Sep 070ct 140ct 210ct 280Kt 04 Nov 11 Nov 18Mov 25Mov 02Dec 09Dec 16Dec 23Dec 30 Dec O6Jan 13 Jan

-

About Us

W edium Risk

Contact Us

Note: click on “Goal” first to get the
right Baseline for “Commit”

Chrono™
Version 51.1

Chrono™ Sched
Version 51.1.043

Chrono™ Math
Version M1.1.051

Chrono™ Chart
Version C1.1.027
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Project Progress Update Reference ) rrconricence
Status Update #2 Published Nominal Sch. & Cost Charts

L e
File Name: EVM Training 48 BLandUDs B Modified Date: 11/1/2024, 3:52 PM
Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Eamned Value Tornado IMerge Bias Gantt
‘EVM Training 48 BLandUDs B 14 Task Schedule Nominal
Format: Hour Day |Week| Month Qu.. 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 024 2024 2024 2024 2025 2025
Prnint Chart Start Date End Date % Compp. m Dur Best Nominal Worst Preds Succs Ti30Sep 07 Oct 140ct 210ct 280ct 04Nov 11 Now 18Mov 25 Nov 02Dec 09 Dec 16Dec 23 Dec 30Dac 06Jan 13 Jan
E Start Milestane 10/07/2024 08:00 10/07/2024 08:00 1 249
i E LOE Praject Task 10/07/2024 08:00 01/07/2025 17:00 &% 2 67 &7 &7 67 1 12
Print All Charts = vl T
z — Summary 10/07/2024 08:00 01/07/2025 17:00 78.1% 3 67 67 67 67
A1 Systesn Design 10/07/2024 08:00 10/21/2024 17:00 100% 4 11 88 1 132 1 57
A2 Mechanical Design 1022/2024 08:00 10/30/2024 17:00 100% 5 7 6 7 10.01 4 6
10/31/2024 08:00 12/04/2024 17:00 8% [ 5 25 5 5 5 11
Design 10/22/2024 08:00 11/06/2024 17:00 100% 7 12 10.29 12 13.86 4 8
4
% B2 Procure Flect. Materials 11/07/2024 08:00 12/04/2024 17:00 a5% 8 0 20 0 26.67 7 11
- C1 Manulacturing 10/0772024 08:00 11/05/2024 17:00 100% 9 22 19.99 22 30.01 1 10
:lE:” 2 Procuse Fab. Eauis 11/06/2024 08:00 11/27/2024 17:00 100% 10 16 14.55 16 21.82 9 1
12/24/2024 17:00 11 14 12 14 1B 810,68 12
01072025 17:00 12 10 8 10 15 1 13
01/07/2025 17:00 13 212 14
01/13/2025 17:00 011312025 17:00 14 13
= ‘ 30Sep 070ct 1dOct 210ct 280kt OdNov 11Now 18Mow 25Nov 02 Dec 08 Dec 16 Dec ?3Dec 30Dec D6Jam 13lan
ey ] »
£
=
=}
About Us o
=
Contact Us
o o
L]
Note: this is the Schedule that the Team
s : ks t to | Ch f
Version S1.1 (& WOIFKS TO SO dS 1O Incredse ances o

e 1ot meeting the Commit schedule & budget.

Chrono™ Math
Version M1.1.051

Commit

Chrono™ Chart
Version C1.1.027
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Project Progress Update Reference ) riconfidence
Scenario Explanation (Third Update)

Third Project Progress Update (Friday, 12/27/2024)
1) Task A3 (TaskID 6) completed as planned, Next.

2) Task B2 (TaskID 8) pushed out 3 work-days (Change Remaining Duration from -14), Next, and
Next.

3) Task D1(ID 11) in a bit behind schedule, for it was planned to be completed by the status
update date. Since this is a build of 40 units, and Testing is at a separate facility, all units
must be complete before the integration and test can begin. 37 units are complete and 3
more are in process. Change “Total Units” to 40 and “Units Complete” to 37 - Next, and Next
and Accept the BC and WC changes (BC = .98 and WC = 1.47), Accept Changes.

4) Select “3. Preview” and notice that the Commitment Confidence from the updated
Distribution chart (below) has gone down to only 25%. This is not acceptable to the team.

5) Do not Select “4. Publish”!!l!

RTCONFIDENCE, INC. PROPRIETARY 126




Project Progress Update Reference ) rrconricence
Status Update #3 Input 2

.
Update Task % Complete OR Units Complete OR Remaining Duration OR Closure Date
File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format 2 Tell me what you want to de
—— TaskID 8 - B2 Procure Elect. Materials TaskID
[J Display Probability Chart %+ Praject Progress Update ~/" Nominal Durations Medium Risk Confidence @ 50% =3| Align Commit FH Resource Commit Date 1/13/2025 5:00:00 PM O Instructions - Update Task % Complete or Units Complete of Total I 8 ;I
@ Run Simulation Png Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 84% View Entire Project |:D:| Distribution-Triangle % Confidence at Commit Date 84% Q Soislog Bemaining Duration or Closure Date, (- past) for closed tasks,
0 for closing tasks on Status Date, or (+ future) for open tasks
[ Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics Mominal Confidence 16% 1
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/23/2024 ' Chrg % Complete Units Complete Total Units =) R
Task Best Worst Total %
® Mode = 'WBS - Task Mame Duration -  Start ~ | Finish Predecessors =  Successors » Case -~ Case -  Slack Complete = Actual Cost ~ I 100 OR I 100 of 100 OR 1
0 = 0 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 73% $320,310.00 35
1 \/___ ba 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0 days 0days 0 days 100% 50.00 Remaining Duration Closure Date mm/dd/yy and optional time LI
2 = 2 LOE Project Tasks 67 days 10/7/248:00 AM  1/7/255:00PM 1 13 Odays  Odays  4days 60% $53,868.00 _r9|:ti\'e to Status Date  hh:mm
in days
3 =) 3 4 Summary 67 days 10/7/248:00 AM  1/7/255:00 PM 0 days 0days 4 days 79% $266,442.00
= x
; : -14| OR I 12/4/2024 5:00:00 PM
4 | @ 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:00PM 1 5,7 8.8days 13.2days 0days 100% $20,790.00
5 | | 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% $8,610.00 Status Date: 12/27/2024 5:00:00 PM
6 =) 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 21.95 days 30 days  5days 92% $110,400.00
7 v |m 3.4 B1 Electrical and SW Design 12 days 10/22/248:00 AM  11/6/245:00PM 4 g 10.29 days 18.86 days 0 days 100% $16,200.00 Previe Reject Best & Worst
8 | | == |3.5 B2 Procure Elect. Materials 20 days 11/7/248:00 AM  12/4/245:00 PM 7 11 20days  26.67 days 4 days 85% $63,750.00
9 W | 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 19.99 days 30.01 days 0 days 100% $21,692.00 Save and Exit Done with Update Next
10 | | 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/245:00PM 9 11 14.55 days 21.82 days 0 days 100% $25,000.00
1 == 3.8 D1 Fabrication 14 days 12/5/248:00 AM  12/24/245:00 PM  10,6,8 12 12days 18days 4days 0% $0.00 IS Gantt Chart Start
2 =) 3.9 D2 Integration and Test 10 days 12/25/24 8:00 AM  1/7/255:00 PM 11 13 8 days 15days  4days 0% $0.00 ‘ ﬂ ﬂJ ﬂ
13 o 4 Confidence Milestone 0 days 1/7/25 5:00 PM 1/7/25 5:00 PM 2,12 14 0 days 0days 4 days 0% $0.00 J—l
14 bs 5 Commitment Milestone 0 days 1/13/255:00 PM  1/13/255:00PM 13 0 days 0days 0 days 0% $0.00 Indicators ﬂ ﬂ N
E
= Gantt Chart Zoom
<
U]
O]
=
=]
E T
=

RTCONFIDENCE,

INC. PROPRIETARY




Project Progress Update Reference ) rrconricence

Status Update #3 Input 3

TRACKING GANTT

File

=]

]

w

Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do o
] Display Probability Chart Png Project Progress Update ~” Nominal Durations Medium Risk Confidence @ 50% le Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM Of= Defaults
@ Run Simulation 9% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 84% View Entire Project |:|I| Distribution-Triangle % Confidence at Commit Date 84% b? Contact and Help
[E# Chrono™ Wizard .:"—g Validate Project High Risk Confidence @ 30% = Select Baseline - @Mominal Merge Bias View E§ Metrics Mominal Confidence 16% 13 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/2%/2024 Chrono™ Settings, Ver, 51.1.048
Task Total Best Case Worst Case Qtr 1, 2025
@ Mode » 'WBS =  Task Mame ~ Duration - Start Finish Predecessors » Successors = Slack = Resource Names » | Fixed Cost + Cost -  Work ~ Duration = Duraticn - Nov Dec Jan
= 4] 4 EVM Training 48 BLandUDs B 71.14 days 10/7/24 8:00 AM 1/14/25 9:07 AM 0 days $0.00 $431,196.55 4,152.46 hrs 0 days 0 days —— - T1%
s/__ ba 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0days 50.00 $0.00 0 hrs 0 days 0 days
=) 2 LOE Project Tasks 67 days 10/7/248:00 AM  1/7/25 5:00 PM 1 13 S t‘;;"l'“t‘ - e R >< ays 0 days 60 %
yiete Uk Units Lomplet £maining Uuraton U :
] 3 4 Summary 71.14days 10/7/248:00 AM  1/14/25 9:07 AM - ; - lays 0 days —— ] 76%
v = 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:00PM 1 5,7 TaskID 11 - D1 Fabrication TaskD | days 13.2 days o :
v = 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 | Instructions - Update Task % Complete or Units Complete of Total I 11 21 Jays 10.01 days 100%
m 33 A3 Procure Mech. Materials 25 days 10/31/248:00 AM  12/4/245:00PM 5 11 Units or Remaining Duration or Closure Date, (- past) for closed tasks, days 25 days _ ~88%
| 0 for closing tasks on Status Date, or (+ future) for open tasks I
v = 3.4 B1 Flectrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00FPM 4 8 29days  18.86 days 100%
= . . .
] 3.5 B2 Procure Elect. Materials 23 days 11/7/248:00 AM  12/9/245:00PM 7 1 . Complate Units Complate sl T days 30.67 days L 4%
v =5 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00PM 1 10/ 199 days 30.01 days 100% :
v = 3.7 C2 Procure Fab. Equipment 16 days 11/6/248:00 AM  11/27/245:00PM 9 11 I 92.5 OR I 37 of 40 OR —| s5days 21.82days h——wﬁ% :
[ [= [z.8 D1 Fabrication 15.14days 12/10/248:00 AM  12/31/24 %07 AM  8,10,6 12 92days  19.46 days = 0% |
m 3.9 D2 Integration and Test 10 days 12/31/249:07 AM  1/14/259:07AM 11 13| Remaining Duration Closure Date mm/dd/yy and optional time | lays 15 days — 40%
=] a confidence Milestone 0days 1/14/259:07 AM  1/14/259:07AM 2,12 1 ‘r:‘z;';’: S aisEals hh:zmm lays 0days o ‘% 1/14
5 Commitment Milestone 0 days 13/25 5:00 PM 13/255:00 PM 13 lays 0 days + 113
* e 1 Uralzza002M [ or [ 12/31/2024 9:07:12 AM By v ;
Status Date: 12/27/2024 5:00:00 PM X
e Best & Worst | . Instructions - If desired, modify the Ee_st Case
Duration and/or the Worst Case Duration.
Save and Exit | Done with Update Next | Status Date: 12/27/2024 5:00:00 PM
Column Names Gantt Chart Start MNominal Duration 1.14 days. Al durations relative
to Status Date.
Al o 4l +
Indicators | |
j j | | Best Case Value Worst Case Value
Gantt Chart Zoom

0.98

1.47

Accept Changes

»
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Project Progress Update Reference ) rrconsidence
Status Update #3 Previewed Chrono Distribution

File Name: EVM Training 48 BLandUDs B Modified Date 11/1/2024, 3:52 PM
Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM

Distribution Trend Earned Schedule Earned Work Earned Value Tommado IMerge Bias Gantt

‘Commitment Milestone' Probability Distnibution for EVM Training 48 BLandUDs B on 11/1/2024

Task ID- Distribution-

Pnnt Chart
10% - 90% Variance = 6 day(s)
Print All Charts Confidence-Level %Confidence Date
0,
20 100% Nominal Confidence 16% 1/7/2025
Commit Confidence 84% 1/13/2025
18 90%
Goal Confidence T0% 1/13/2025
Goal Confidence ‘d Commit Confidence |
% 20% Medium Risk Confidence 50% 1/9/2025
’ High Risk Confidence 30% 1/8/2025
14 70%
i 12 60%
=4 o
e :
2 Medium Risk Confidence 5
= 10 } 50% =
g 3
z B
About Us % 8 40%
Contact Us * High Risk Confidence
6 ’ 30%
Chrono™ 4 | 20%
Version $1.1 Nominal Confidence
Chrono™ Sched 2 10%
Version 51.1.048
Chrono™ Math 0 0%
Version M1.1.051 )
o G2 G0 IP P P P P P P R P P P P P P P o
_— \,\\'?. \ﬂ’\'?. \,5\1 ,\\&‘L \chL \6\’?. \»l\'?. \.B\'L \9\1 \\Q\‘L \,\\’L ‘\\J\rﬂ?— )\3\'?. ,\D‘\'L ,\;J\“L \\6‘1 ,\1\1 ,\%\’l )\9\'?. ,Ip\'?. “\,L\\“L \,ﬂ\'b

Version C1.1.027

Gooale Chads Conwright & Gooale

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference
Recovery Scenario to Meet Commitments

Based on the prior chart, it is determined that the organization
needs to take Corrective Action(s) to maintain its schedule

commitment of 1/13/2025.

1) Extra resources will be applied to Task D1 (ID 11) to complete the fabrication on 12/30 - the
duration will be changed from 15.14 days to 15 days with a Worst-Case of 15 days.

2) For Task D2 (ID 12) will be receiving 2 extra resources (people) to ensure that the task can
be completed in no more than 10 days (vs. the 10 days planned, and the Worst-Case of 15
days). This will have a relatively small cost increase, but will enable on-time delivery of
product. The 10 day plan is therefore assured, provided no unexpected issues. Also the
Worst-Case duration is changed to 10 as well (enabled by pre-authorizing overtime if

necessary).
3) We will preview the changed schedule to ensure that the commitment schedule is met.

130
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Project Progress Update Ref
Status Update #3 Previewed Ch

erence /C]LRTConfidence
rono Distribution

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 4:47 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4.06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
'Commitment Milestone' Probability Distribution for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
Task ID: Distribution:
Print Chart
10% - 90% Vanance = 5 day(s)
: Confidence-Level %Confidence Date
Print All Charts 275 100% :
Nominal Confidence 51% 1/14/2025
250 00% Commit Confidence 25% 1/13/2025
Goal Confidence 70% 1/15/2025
225 80% Medium Risk Confidence 50% 1/14/2025
High Risk Confidence 30% 1/14/2025
20.0 Goal Confidence Y
I 1 70%
E 17.5 oo
o
L | 8
° 15.0 . . - c
= Medium Risk Confidence Mominal Confidence -
E High Risk Confidence 50% k=
About Us c 125 3
E] ES
(=2
Contact Us o 40%
- 10.0
30%
Chrono™ 75 e Commit Confidence
Version 51.1
50 20%
Chrono™ Sched
Version $1.1.048 25 10%
Chrono™ Math
Nersion BTELO5E ’0 5 % 5 % s % % 5 % 5 5 s % % o
yL 1 L 1’ L jL L yL L’ L 1’ L yL L
0 N ® A P o 2 e o yi° o o
Chrono™ Chart AT\ Al W W AN e NN N G AP
Version C1.1.027
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Project Progress Update Reference ) rrconfidence
IMS Changes to Preview Next (Lower Shows Revisions

Chrono™ Toaols

Before

Chrono™ Gantt Chart Views

Chrono™ Options

Project Summary Info - Last Update 11/28/2024  Chrono™ Settings, Ver. 51.1.048

Task Best Worst Total o [ atra, 2024 Gir1,205 &
@ Mode v WBS » | Task Name ~ Duration « Start ~ | Finish ~ Predecessors « | Successors - Ca"E - Ea:e” *  Slack - | Complete v | Actual Cost » | Fixed Cost » Cost ~ Oct Nov Dec Jan

0 = 0 4 Simple EVM Template File 71.14 days 10/7/24 8:00 AM 1/14/25 9:07 AM 0 days Odays Odays 91% $397,488.78 $0.00 $436,743.59

TV 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0days 0days 0days 100% $0.00 $0.00 $0.00 o 10/7

2 =) 2 LOE Project Tasks 71.14days 10/7/248:00 AM  1/14/25 9:07 AM 1 13 0days 0days 0days 90% $85,794.34  50.00 $95,327.04 ‘__

3 =) 3 4 Summary 71.14days 10/7/248:00 AM  1/14/259:07 AM 0 days 0 days 0 days 92% $311,694.44 50.00 $341,416.55 l

4 | = 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00PM 1 5,7 8.8days 13.2days 0Odays 100% $20,790.00  $0.00 $20,790.00

5| | 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% $8,610.00 $0.00 $8,610.00

B (v IE 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95days 30days  Odays 100% $120,000.00 5$120,000.00 $120,000.00 : .

EEV i ] 3.4 BlElectrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 8 10.29 days 18.86 days 0 days 100% $16,200.00  $0.00 $16,200.00

8 | | 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM  12/9/24 5:00 PM 7 11 23days  30.67 days Odays 100% $75,000.00  5$75,000.00 $75,000.00 100%

9 | | 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 19.99 days 30.01 days 0 days 100% $21,692.00  S0.00 $21,692.00

10 | ||\ 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/24 5:00 PM 11 14.55 days 21.82 days 0 days 100% $25,000.00  $25,000.00 $25,000.00

" = 3.8 D1 Fabrication 2!10/24 8:00 AM  12/31/249:07 AM  10,6,8 12 13 day: Qdays 92% $24,402.44 $0.00 $26,524.55 192%

12 =) 3.9 D2 Integration and Test agery 12/31/249:07 AM  1/14/25 9:07 AM 11 13 8days @days 0% $0.00 $0.00 $27,600.00 — ¥

13 = 4 Confidence Milestone 0 days 1/14/259:07 AM  1/14/259:07 AM 2,12 14 0days 0 days 0days 0% 30.00 30.00 30.00 & ‘[ 114

14 |ﬁ 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/25 5:00 PM 13 0days 0days 0.14days 0% $0.00 $0.00 $0.00 ‘. 1/13
E ;

Tack Af-l- Best Worst  Toa| 2 [ atr4, 2004 Qtr1, 2025 a
@ Maode » WBS »  Tazk Name e r » Duration « Start »  Finish » Predecessors -  Successors - Cﬂ"E ~ Case * Slack v Complete v Actual Cost » Fixed Cost » Cost ~ Oct Nov Dec Jan

0 = 1] 4 Simple EVM Template File 71.14 days 10/7/24 8:00 AM 1/14/25 5:07 AM 0 days Odays Odays 91% $397,488.78 $0.00 $436,495.04 - 9%

1 \/ s 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0days 0days 0days 100% $0.00 $0.00 $0.00

2 =) 2 LOE Project Tasks 71.14days 10/7/248:00 AM  1/14/25 9:07 AM 1 13 0days 0days 0days 90% $85,794.34  S0.00 $95,327.04 90%

3 =) 3 4 Summary 71 days 10/7/248:00 AM  1/13/255:00 PM 0 days 0 days 0.14 days 92% $311,694.44 50.00 $341,172.00 92%

4 | = 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00PM 1 5,7 8.8days 13.2days 0Odays 100% $20,790.00  50.00 $20,750.00

5| | 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% $8,610.00 $0.00 $8,610.00

B (v IE 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95days 30days  Odays 100% $120,000.00 5$120,000.00 $120,000.00

T v | 3.4 Bl Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/24 5:00 PM 4 8 10.29 days 18.86 days 0 days 100% $16,200.00  S0.00 $16,200.00

8 | | 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM  12/9/24 5:00 PM 7 11 23days  30.67 days Odays 100% $75,000.00  5$75,000.00 $75,000.00

9 v 3B 3.6 €1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 19.99 days 30.01 days 0 days 100% $21,692.00  50.00 $21,692.00

10 | | 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/24 5:00 PM 11 14.55 days 21.82 days 0 days 100% $25,000.00  5$25,000.00 $25,000.00

n = 3.8 D1 Fabrication 2/10/24 8:00 AM  12/30/245:00 PM  10,6,8 12 13 day: R 14 days 93% $24,402.44 $0.00 $26,280.00

12 =) 3.9 D2 Integration and Test 10 days 12/31/24 8:00 AM  1/13/25 5:00 PM 11 13 8days 10days pllddays 0% $0.00 $0.00 $27,600.00 — +0%

13 =) 4 Confidence Milestone 0 days 1/14/259:07 AM  1/14/259:07 AM 2,12 14 0days 0days 0% $0.00 $0.00 $0.00 [ %1!14
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Project Progress Update Reference ) rrconricence
Status Update #3 Previewed Revised Chrono Distribution

File Name EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 4.47 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4:06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
‘Commitment Milestone' Probability Distribution for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
Task ID: Distribution:
Print Chart
10% - 90% Variance = 2 day(s)
Print All Charis . .- 100% Confidence-Level %Confidence Date
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Project Progress Update Reference ) rrconficence
Status Update #3 Published Chrono Distribution

File Name EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 4:47 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4:.06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM

Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

‘Commitment Milestone' Probability Distribution for EVM Template File Demo No Actuals BLandUDs on 11/8/2024

Task ID: Distribution:

Print Chart
10% - 90% Variance = 2 day(s)

: Confidence-Level %Confidence Date
FrntALChans Goal Confidence ¢ Nominal Confidence 100% Nominal Confidence 100% 1/13/2025
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90% Commit Confidence 100% 1/13/2025
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Project Progress Update Reference ) rrconfidence
Status Update #3 Published Distribution Trend Chart

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 4:47 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4:06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distnbution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
‘Commitment Milestone' %Confidence and 10%-90% Variance Trends for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
Print Chart
Print All Charts N 10% - 90% Variance (work days) == %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Rigk Confidence (30%)
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Project Progress Update Reference ) riconfidence
Status Update #3 Published Cost EV & CPI Charts

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date. 11/8/2024, 4.47 PM
Distribution Type: Triangle Baseline Set 11/8/2024, 4:06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM

Distribution Distribution Trend Eamed Schedule Eamed Work Earned Value Tornado Merge Bias Gantt

Goal and Nominal EV Baseline and Projected Gosts for EVM Template File Demo No Actuals BLandUDs

Print Chart
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Project Progress Update Reference ) riconfidence
Status Update #3 Published Schedule EW & SPI Charts

File Name: EVM Template File Demo No Actuals BLandUDs. Modified Date: 11/8/2024, 4-47 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4:06 PM
Project Start 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM

Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Tormada Merge Bias Gantt

aseline and Projected Schedules for EVM Template File Demo No Actuals BLandUDs

Print Chart
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pdate Reference ) rrconidence
Published Commit Sch. & Cost Charts

Project Progress
Status Update #3

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 4:47 PM
Distribution Type: Triangle Baseline Set 11/8/2024, 4:.06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias Gantt
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Project Progress Update Reference ) riconfidence
Status Update #3 Published Nominal Sch. & Cost Charts

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 4:47 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4.06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distnibution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias
'EVM Template File Demo No Actuals BLandUDs' 14 Task Schedule Nominal
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w
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P"n.t A" Chal‘ts g $80,400.00 $73,605.36 580,400.00 $95,140.35 -5$6,794.64 -56,794.64 0.9155 0.9155 $87,100.00 $80,865.00 $95,140.00 B5%
= $311,732.40 $304,163.04 $319,680.00 $341,778.94 -57,569.36 -515,516.96 0.9757 0.9515 $333,480.00 $311,732.00 $220,000.00 $341,172.00 92.11%
$20,790.00 $18,500.00 $18,500.00 $20,790.00 -$1,890.00 0.9091 1 $18.500.00 $20,790.00 $20.790.00
$8,610.00 £8,610.00 £8,610.00 $8,610.00 1 1 £8,610.00 £8,610.00 £8,610.00
$120,000.00 $120,000.00 $120,000.00 $120,000.00 1 1 $120,000.00 $120,000.00 $120,000.00 $120,000.00
o $16,200.,00 £12,150.00 £12,150.00 $16,200.,00 -£4,050.00 078 1 £12,150.00 $16,200.,00 £16,200.00
w
if $75,000,00 $75,000.00 $75,000.00 $75,000,00 1 1 $75,000.00 $75,000,00 $75,000.00 $75,000.00
__En $21,692.00 $21,692.00 $21,692.00 $21,692,00 1 1 $21,692.00 $21,692.00 $21,692.00
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Project Progress Update Reference ) riconfidence
Scenario Explanation (Fourth and Final Update)

Fourth and Final Project Progress Update (Friday, 1/31/2025)
1) Task D1 (TasklID 11) completed as planned, Next.

2) Task D2 (TaskID 12) completed as planned, Next.
3) “4. Publish” to get the subsequent outputs.
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roject Progress Update Reference ) riconfivence
tatus Update #4 Published Chrono Distribution

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 5:31 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4:06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
‘Commitment Milestone®' Probability Distribution for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
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Print Chart
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Project Progress Update Reference ) riconfidence
Status Update #4 Published Distribution Trend Chart

Modified Date: 11/8/2024, 5:31 PM
Baseline Set: 11/8/2024, 4.06 PM
Last Status Update: 1/31/2025, 5:00 PM

File Name: EVM Template File Demo No Actuals BLandUDs
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

‘Commitment Milestone' %Confidence and 10%-90% Variance Trends for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
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Project Progress Update Reference ) rrconfidence
Status Update #4 Published Cost EV & CPI Charts

File Name: EVM Template File Demo No Actuals BLandUDs. Modified Date 11/8/2024, 5:31 PM
Distribution Type: Triangle Baseline Set 11/8/2024, 4:06 PM
10/7/2024, 3:00 AM Last Status Update: 1/31/2025, 5:00 PM

Project Start

Eamed Work

Eamed Value

Eamed Schedule Tornado Merge Bias Gantt

Distribution Distribution Trend

Demo No Actuals BLandUDs

Goal and Nominal EV Base

e and Project

rint G
(et Goal. Baseline End Dale 1/13/2025 - Projected End Date 113172025 Nominal. Basekne End Dale 12/3012024 - Projected End Dale 173112028

Print All Charts 360,000 sl Bassina 350,000 i

300,000 300,000

V vs. Baseline (Goal & Nominal)

250,000 250,000
@ @
8 8
] © 200000 £ 200,000
bl bl ile Name: emplate File Demo No Actuals BLandUDs. fied Date: L
& & File N EVM Template File Demo No Actuals BLandUD: Modified D: 1118/2024, 5:31 PM
b °
i g 3 L .
B 150000 b 000 Distribution Type: Tria Baseline Set 111872024, 4:06 PM
a [ Project Start.  10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
About Us ] £ ]
& 100,000 100,000
Contact Us = Distribution Distribution Trend Eamed Schedule Eamed Work Earned Value Tomada Merge Bias Gantt
[
5]
- . . EV (Eamed Value) Project Cast Estimates, CPI (Cost Performance Index) Values and Trends for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
- & 50
p— §
£ Print Chart - Cost Estimates. CPY [Cost Performancs Index) Values.
E 0 = 400,000 - 102 i Cost P
-3 o ok L o > 1l n* Print All Charts E E e
8 il W A R T,Lul“ o 2 - a / = G ot
- 300,000 5 1 e
Chrona™ Math g — - 2
Vorsion M1.1.051 - 4 H
Status Update Date Status Update Date - FJ— o a
Chrona™ Chart H H SV
Varsion C1.4.027 m © 25
" ¥ 100,000 EB 09
> 3 s
& & ]
] 0.94
About Us 107772024 [10125/2024 | 112902024 12/2712024] 113112025 07772024 [10/26/2024] 1/28/2024] 1272172024 113112025
Nominal Baseline - . : 5
ntact Us (CSTh) $333 480 | $333 480 | $325,668 | $315,885 | $315,885 1/6/2025
N“""";':If'cp' 100 | os4 | o5 | o 0.3
EV Nominal (CPin)
e —— Estimate (ICSTn = | $333 480 | $355,737 | $343,420 | $343,622 | $341.172 1M5/2025
Version 511 CSTn/CPIn)
e ™ gy Goal Baseli
Crunc™ Sched 3 e | 5362.718 | $362,719 | $354.10 | $343,661 | $343,681 1132025
Version §1.1.048 (C9%) Goal Cost CPI
ol 100 | o089 102 1.00 1.01
EV Goal Estimate’ ¢
Chrono™ Math (icsTe = $362.719 | $364,846 | $347,389 | $344,693 | $341.172
Version M1.1.051 CSTe/CPIe)
Chiono™ Chart Status Update Date Status Update Date
Version C1.1.027

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) rrconricence
Status Update #4 Published Schedule EW & SPI Charts

File Name EVM Template File Demo No Actuals BLandUDs Modified Date. 11/8/2024, 6:31 PM
Distribution Type. Triangle Baseline Set 11/8/2024, 4:06 PM
Project Start 10/7/2024, 8.00 AM Last Status Update.  1/31/2025, 5.00 PM
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a (Eamed Schedule) Project Schedule Duration Estimates, SP (Schedule Performance Index) Values and Trends for EVM Template File Demo No Actuals BLandUDs on 11/8/2024
Chrono™ Math 2
Varsion M1.1.051 3 N
5 Status Update Date Status Update| ait B Scheduls Duration Estimates SPI (Schedube Performance Index) Vakues
B =
Chrona™ Ci e 80 L pr—r— e = s Seraie
Varsion 11,027 PrintAll Charts ([ scHn 3 P
2 ————p—t 1w - o e 57
K] 60 ] ey
H 5 T
) d g o
2 P w e
i i
] 4 35
® 3 0 ga 0%
H S 5
@ : T
S oM
About Us p 07772024 [ 1072572024 1172812024 272712024 173772025 V07772034 [0S0 34 T1/2002 0241373 772034] 13173075
8 Hominel & 6500 | 6500 | 6500 | 6500 | 6500 1612025
Contact Us = (SCHn) w " . ’ '
& Nominal Schadule
- . 100 | o094 | 092 | 083 | 094
—— i 6676 | 7048 | 7020 | €897
A, g SCHNSPIn)
Version §1.1 5
]
Chrono™ S § Goal Baseline
Chrono™ Sched H tecte | 7089 | rose | 7089 | 7089 | 7059 11312025
Varsion §1.1.048 - (SCHe) Goal Schedule SP| . .
- e 100 101 103 1.03 108
- ES Goal Estimate (S
Chrono™ Malh 2 (ISCHe = 7059 7018 | 6834 6862 | 67.26 1812026
Version M1 1,051 3 SCHOSPIE)
)
Chrono™ Chart Status Update Date Status Update Date
Version C1.1.027
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Update Reference ) rrcontidence
Published Commit Sch. & Cost Charts

Project Progress
Status Update H#4

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 5:31 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4:06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado erge Bias
'EVM Template File Demo No Actuals BLandUDs' 14 Task Schedule Commit
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
Pnnt Chaﬂ hp ACWP BCWP BCWS EAC cv sv CP1 5P1 Base Cost  Actual Cost  Fixed Cost Cost 30Sep 070ct 140ct 210ct 280ct 04 Nov 11MNov 18 Nov 25MNov 02Dec 09Dec 16Dec 23 Dec 30Dec 06Jan 132 Jan
E $436,312.00
P"nt A" Chﬂl'ts g $95,140.00 $94,590.04 $87,100.00 $95,140.00 -5549.96 $7,490.04 1.0859 0.9942 $94,590.04 $95,140.00 $95,140.00 100%
z $341,172.00 $125,568.04 $333,480.00 $925,50135 -5215,603.96 -5207,911.96 03765 0.368 $345,568.04 $341172.00 $220,000.00 $341,172.00 100%
$20,790.00 $19.,750.50 $18,500.00 $20.,790.00 -$1,039.50 $850.50 1.045 0.95 $19.750.50 $20.,790.00 $20.,790.00
£8,610.00 £9,630.50 £8,610.00 $8,610.00 $1,020.50 $1,020.50 11185 11185 £9,630.50 $8,610.00 $8,610.00
£120,000.00 £0.00 £120,000.00 $120,000.00 -$120,000.00 -$120,000.00 £120,000.00 $120,000.00 £120,000.00 $120,000.00
0 $16,200.00 §14,391.00 $12,150.00 $16,200.00 -£1,209.00 £2,241.00 11844 0.ge82 $14,391.00 $16,200.00 $16,200.00
% §75,000.00 £0.00 §75,000.00 §75,000.00 -£75,000.00 -£75,000.00 §75,000.00 §75,000.00 §75,000.00 §75,000.00
_‘En $21,692.00 $24,748.60 $21,692.00 $21,692.00 £3,056.60 £3,056.60 1.1409 1.1409 $24,748.60 $21,692.00 $21,692.00
* $25,000.00 £0.00 $25,000.00 $25,000.00 -£25,000.00 -£25,000.00 5,000.00 5,000.00 5,000.00 5,000.00
$26,280.00 $26,052.24 $24,528.00 $26,280.00 -$227.76 $1,524.24 1.0621 0.9913 $26,052.24 $26,280.00 $26,280.00
$27,600.00 $30,994.80 $27,600.00 $27,600.00 $3,394.80 $3,394.80 1123 1123 $30,994.80 $27,600.00 $27,600.00 100%
bo
s #
Abou[ US % 305ep 070t 140ct 210ct 280ct 04 Npv 11Nov 18MNov 25Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
E |4
3
Contact Us b
=
° 1 7 e
Chrono™ Note: click on “Goal” first to get the
Version 51.1
3 right Baseline for “Commit”
Chrono™ Sched ® g
Version 51.1.048
Chrono™ Math
Version M1.1.051
o
Chrono™ Chart =
Version C1.1.027 2
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Project Progress Update Reference ) riconfivence
Status Update #4 Published Nominal Sch. & Cost Charts

File Name: EVM Template File Demo No Actuals BLandUDs Modified Date: 11/8/2024, 5:31 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 4.06 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

'EVM Template File Demo No Actuals BLandUDs' 14 Task Schedule Nominal

2024 2034 2024 2034 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 1025 2035

P"nt Chan ACWP BCWP BCWS EAC v sV CcPL SPI Base Cost  Actual Cost  Fixed Cost Cost 30Sep 07 0ct 140ct 210ct 230ct 04 Nov 11 Nov 18Nov 25Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan

$436,312.00

P"n-t A" Chal‘tS £95,140.00 £87,100.00 £87,100.00 £55,140.00 -$8,040.00 0.9155 1 £B7,100.00 $95,140.00 £85,140.00 100%
$341,172.00 $333,480.00 $333,480.00 $341,172.00 -57,692.00 0.9775 1 %$333,480.00 $341,172.00 $220,000.00 $341,172.00 100%
520,790.00 518,300.00 518,300.00 $20,730.00 -$1,530.00 0.3031 1 518,300.00 $20,790.00 $20,790.00
£8,610.00 $8,610.00 £8,610.00 £8,610.00 1 1 £8,610.00 £8,610.00 £8,610.00
$120,000.00 $120,000.00 $120,000.00 $120,000.00 1 1 £120,000.00 $120,000.00 $120,000.00 $120,000.00
o 516,200.00 512,150.00 512,150.00 516,200.00 -$4,050.00 0.75 1 512,150.00 $16,200.00 516,200.00
% 875,000.00 £75,000.00 £75,000.00 £75,000.00 1 1 £75,000.00 §75,000.00 875,000.00 £75,000.00
__En 521,692.00 $21.692.00 521,692.00 521,692.00 1 1 521,692.00 $21,692.00 $21,692.00
L 5,000,00 5,000.00 £,000,00 5,000.00 1 1 5,000.00 5,000,00 5,000,00 5,000,00
5326,280.00 £24,528.00 £24,528.00 £26,280.00 -$1,752.00 0.8232 1 £24,528.00 $26,280.00 £26,280.00
$27,600.00 $27,600.00 $27,600.00 $27,600.00 1 1 $27,600.00 $27,600.,00 $27,600.00 100%

About Us 305ep 070ct 140ct 210ct 280ct 04N

11 Nov 18MNov 25Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan

Contact Us

Medium Risk
r

Note: this is the Schedule that the Team
PR works to so as to Increase Chances of
Chrono™ Sched meeting the Commit schedule & budget.

Version 51.1.048

Chrono™ Math
Version M1.1.051

Chrono™ Chart
Version C1.1.027
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Project Progress Update Reference ) wrconsicence
Final Project IMS Oufcome

[ Display Probability Chart P‘é Project Pragress Update Marninal Durations Medium Risk Confidence @ 50% ':'jl Align Cornmit E Resource Cornmit Date 1/13/2025 5:00:00 PM Of Defaults
@ Run Simulation P‘é Set Project Baselines Goal Confidence @ 70% + Commit Confidence @ 70% View Entire Project d]] Distribution-Triangle % Confidence at Commit Date 70% [}7 Contact and Help
E# Chrono™ Wizard Eg Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View Eg Metrics Probable Finish 1/13/2025, 0.0 Work Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project summary Info - Last Update 1/31/2025 Chrono™ Settings, Ver. 51.1.048 e
| Task Best Worst Total % Gir 4, 2024 Gir 1, 2025 -
(i) Mode = WBS ~  Task Name ~ Duration ~ | Start ~ | Finish ~ | Predecessors + | Successors v Case  ~ Case  + Glack ~  Complete ~ Actual Cost ~  Fixed Cost + | Cost ~ Oct Nov Dec Jan
0 |7|"_‘a 0 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 100% $436,312.00 $0.00 $436,312.00 100%
1V 1 Start Milestone 0 days 10/7/248:00 AM  10/7/248:00 AM 2,49 0days 0days 0 days 100% $0.00 $0.00 $0.00 10/7
2 & m 2 LOE Project Tasks 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 1 13 0 days 0 days 0 days 100% $95,140.00  $0.00 $95,140.00 ‘_—‘ 100%
3 | m| 3 4 Summary 71days 10/7/248:00 AM  1/13/255:00 PM 0days 0days 0 days 100% $341,172.00 $0.00 $341,172.00 100%
4 | m 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00PM 1 57 8.8days 13.2days 0Odays 100% $20,790.00  $0.00 $20,790.00 100%
5 | | 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% 58,610.00 50.00 $8,610.00 100%
6 | @ 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95 days 30days  Odays 100% $120,000.00 $120,000.00 $120,000.00
7 & /|3 3.4 B1Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/24 5:00 PM 4 a2 10.29 days 18.86 days 0 days 100% $16,200.00  $0.00 $16,200.00 100%
8 | /@ 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM 12/9/24 5:00 PM 7 11 23 days 30.67 days 0 days 100% §75,000.00  §75,000.00 $75,000.00 — 100%
9 | /3 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 19.99 days 30.01days 0 days 100% $21,692.00  $0.00 521,692.00 100%
10 |« /| 3.7 C2 Procure Fab. Equipment 16 days 11/6/248:00 AM  11/27/245:00PM 9 11 14.55 days 21.82 days 0 days 100% $25,000.00  $25,000.00 $25,000.00
N | | 3.8 D1 Fabrication 15 days 12/10/24 8:00 AM  12/30/245:00PM  10,6,8 12 13days 15days 0Odays 100% $26,280.00  50.00 $26,280.00 100%
12 | /| 3.9 D2 Integration and Test 10 days 12/31/248:00 AM  1/13/25 5:00 PM 11 13 8 days 1odays  0days 100% $27,600.00  50.00 $27,600.00 100%
13 v | 4 Confidence Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 2,12 14 0 days 0days 0 days 100% $0.00 $0.00 $0.00 <& ci 1/13
e 1 | P 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/255:00PM 13 0days 0 days 0 days 100% $0.00 $0.00 $0.00 ¢ /13
I Display Probability Chart P?g Project Progress Update ~* Nominal Durations Medium Risk Confidence @ 50% ‘:'j‘ Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation P‘f:} Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 70% Wiew Entire Project ED] Distribution-Triangle % Confidence at Cornmit Date 70% b"’ Contact and Help
E# Chrono™ Wizard %5 Validate Project High Risk Confidence @ 30% == Select Baseline - @Nominal Merge Bias View %é Wetrics Nominal Confidence 100% 5% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 1/31/2025  Chrono™ Settings, Ver, 51.1.048 h
[ _ | Task Best Worst Total % Gtrd, 2024 Gtr 1, 2025 -
@ Mode v WBS » Task Name « Duration « Start «  Finish « | Predecessors | Successors - Ea:e._ - EEEE.. - | Slack ~ Complete~ Actual Cost - | Fixed Cost » Cost ~ Ot Mov Dec lan
o IT'C') 0 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 100% $436,312.00 $0.00 $436,312.00 : 100%
1|V ba 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,4,9 0 days 0 days 0 days 100% $0.00 $0.00 50.00 o 10/7
2 |||\ 2 LOE Project Tasks 71 days 10/7/248:00 AM  1/13/255:00PM 1 13 0 days 0 days 0 days 100% $95,140.00  50.00 $95,140.00 ‘__- 100%
NIV N ] 3 4 Summary 71 days 10/7/248:00 AM  1/13/25 5:00 PM 0 days 0 days 0 days 100% $341,172.00 50.00 $341,172.00 ; j| 100%
4 | m 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:00PM 1 5,7 8.8days 13.2days Odays 100% $20,790.00  50.00 $20,790.00
i v |\ 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% $8,610.00 $0.00 $8,610.00
6 | || 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95days 30days  Odays 100% $120,000.00 $120,000.00 $120,000.00
T |v |m| 3.4 B1Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/24 5:00 PM 4 2 10.29 days 18.86 days 0 days 100% $16,200.00  $0.00 $16,200.00
3 | |m 3.5 B2 Procure Elect. Materials 23 days 11/7/24 2:00 AM 12/9/24 5:00 PM 7 11 23 days 30.67 days 0 days 100% §75,000.00  $75,000.00 §75,000.00 100%
7 | || 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 19.99 days 30.01days 0 days 100% §21,692.00  50.00 521,692.00
10 | |m 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM 11/27/245:.00PM 9 11 14.55 days 21.82 days 0 days 100% §25,000.00  $25,000.00 $25,000.00 H
1N | |m 3.8 D1 Fabrication 15 days 12/10/24 8:00 AM  12/30/245:00 PM  10,5,8 12 13 days 15days  Odays 100% $26,280.00  50.00 526,280.00 : 100%
12 | |m 3.9 D2 Integration and Test 10 days 12/31/24 8:00 AM  1/13/25 5:00 PM 11 13 3 days 10days  0Odays 100% §27,600.00  50.00 527,600.00 : 100%
13 | || 4 Confidence Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 2,12 14 0 days 0 days 0 days 100% $0.00 $0.00 50.00 < (i 1713
E 14 | | 5 Commitment Milestone 0 days 1/13/255:00 PM 1/13/25 5:00 PM 13 0 days 0 days 0 days 100% $0.00 $0.00 50.00 o« 1/13
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EVM (Earned Value Management) Training

Performing EVM Baselining and Updating in Chrono™
with Updated Actual Costs

CHRONO™ TRAINING REFERENCE GUIDE




Baselines and Updates
Establishing Project Baselines

If you haven’t already done so — SAVE then SAVE_AS New File Name

€ \ RTConfidence

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format 2 Tell me what you want to do a *
[ Display Probability Chart i"r:} Project Progress Update ~" Mominal Durations Medium Risk Confidence @ 30% ':'jl Align Commit E Resource Commit Date 1/13/25 5:00 PM 052 Defaults
@ Run Simulation i"r:} Set Project Baseline: Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:D:| Distribution-Triangle % Confidence at Cornmit Date 75% [}? Contact and Help
E# Chrono™ Wizard 55 Validate Project High Risk Confidence @ 30% = Select Baseline - No baselines Merge Bias View .:r_g Metrics Morninal Confidence 5% 12t Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info Chrono™ Settings, Ver, 51.1.048 ~
Task Total Best Case Worst Case Qtr 4, 2024 Qtr1,2025 &
@ Mode + WBS »  Task Mame ~ Duration «  Start ~ | Finish + Predecessors »  Successors « | Slack » Resource Mames »  Fixed Cost ~ Cost - Work « Duraticn + Duration - Oct Mov Dec Jan
0 = 0 4 EVM Training 48 BLandUDs 7idays  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $420,580.00 3,941.6 hrs 0 days 0 days 0%
1 |5 | ba 1 Start Milestone \) days 10/7/248:00 AM  10/7/24 8:00 AM 24,9 6 days $0.00 $0.00 0hrs 0days 0days « 10/7
2 m 2 LOE Project Tasks 10/7/24 8:00 AM 1/3/25 5:00 PM 1 13 6 days PM[50%],Admin ¢ 50.00 $87,100.00 1,222 hrs 0 days 0days g 0%5
3 == 3 4 Summary 10/7/248:00AM  1/3/25 5:00 PM 6 days $0.00 $333,480.00 2,719.6 hrs 0 days 0days N 1 0%
4 =] 3.1 AT System Design 10/7/24 8:00 AM 10/18/245:00 PM 1 57 6 days Engl,Eng2,Eng3,E 50.00 $18,500.00 360 hrs 8 days 12 days “
5 = 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 6 days Engl,Eng2,Engd[5 50.00 $8,610.00 168 hrs 6 days 10 days l"%
6 = 3.3 A3 Procure Mech. Materials 24 days 0/30/24 8:00 AM  12/2/245:00FPM 5 11 6 days $120,000.00 $120,000.00 0hrs 22 days 30 days 0%
7 = 34 B1 Electrical and SW Design 9 days 1/248:00 AM  10/31/245:00PM 4 8 8 days Eng3,Eng5,Mfgl[: 50.00 $12,150.00 234 hrs 8 days 14 days 10%
] == 3.5 B2 Procure Elect. Materials 20 days 4 §:00 AM 11/28/245:00PM 7 11 8 days $75,000.00 $75,000.00 0 hrs 18 days 25 days
9 =) 3.6 C1 Manufacturing Design 22 days 11/5/24 5:00 PM 1 10 14 days Eng6[25%],Mfg4,1 50.00 $21,692.00 589.6 hrs 20 days 30 days " l"%
0 = 3.7 C2 Procure Fab. Equipment 11 days 11/6/248 11/20/245:00PM 9 11 14 days $25,000.00 $25,000.00 0 hrs 10 days 15 days
N = 3.8 D1 Fabrication 14 days 12/3/24 8:00 12/20/245:00 PM g e $24,528.00 728 hrs 12 days 18 days 10%
. Chrono™ Warni :
2 = 3.9 D2 Integration and Test 10days  12/23/24 8:00 AN 1/3/25 5:00 PM i $27,600.00 640 hrs 8 days 15 days +0%:
13 m 4 Confidence Milestone 0 days 1/3/25 5:00 PM $0.00 0 hrs 0days 0days 0"—113
14 i i . Changing Baselines Typically Requires Sponsor Approval. Do ; 1/13
E ba 5 Commitment Milestone 0 days 1/13/25 5:00 PM you want to proceed anyway? $0.00 0 hrs 0days 0days 0
=
3
g Step #1. SAVE the File, and then SAVE
4 .
g AS another File name — always a safe | | | I
= N

thing to do. Then Run the Simulation

again and verify the

same results.

RTCONFIDENCE, INC. PROPRIETARY

Step #2. In the New File, Select
“Set Project Baselines” in the
Chrono Tools Section.

NStep #3. Select “Yes” when this
Pop-up appears.




Establishing Baselines Cl\RTConfidence
The Baseline Goal Gantit (i.e., Commit Schedule)

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do [m] X
[ Display Probability Chart ﬁng Project Progress Update Mominal Durations Mediurn Risk Confidence @ 50% ':'jl Align Commit E Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation ﬁng Set Project Baselines +/" Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:|I| Distribution-Triangle % Confidence at Cornmit Date 75% [}? Contact and Help
E# Chrono™ Wizard .:"—5 Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal Merge Bias View E§ Metrics Probable Finish 1/13/2025, -0.4 Work Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10,/7/2024 Chrono™ Settings, Ver, 51.1.043 A
Taszk Total Best Case Worst Caze Qtr 4, 2024 Qtr 1, 2025 )
@ Mode = WBS »  Task Mame » | Duration « Start » Finish ~ Predecessors »  Successors «  Slack » FResource Mames » | Fixed Cost - Cost -  Work « Duraticn ~ Duration - Ot Mov Dec Jan
0 = 0 4 EVM Training 48 BLandUDs 71days  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $440,158.08 4,333 hrs 0 days 0 days 0%
1 s 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0.41 days $0.00 $0.00 0hrs 0days 0days & 10/7
2 =] 2 LOE Project Tasks 70.59 days  10/7/248:00 AM  1/13/25 1:43 PM 1 13 0.41 days PM[50%],Admin ¢ 50.00 $94,590.04 1,327.08 hrs 0 days 0days “ 0%
3 =) 3 4 Summary 70.59 days  10/7/248:00 AM  1/13/25 1:43 PM 0.41 days $0.00 $345,568.04 3,005.92 hrs 0 days 0 days u 1| 0%
4 = 3.1 Al System Design 10.45 days  10/7/24 8:00 AM 10/21/2411:36 AM 1 57 0.41 days Engl,Eng2,Eng3,E 50.00 $19,750.50 376.2 hrs 8 days 12 days ;'— 0%
3 m 3.2 A2 Mechanical Design 7.83days  10/21/2411:36 AM 10/31/2410:14 AM 4 6 0.41 days Engl,Eng2,Enga[5 50.00 $9,630.90 187.92 hrs 6 days 10 days : |l°%
6 = 3.3 A3 Procure Mech. Materials 25.78 days  10/31/2410:14 AM 12/6/24 8:29 AM 5 11F5+0.43 day 0.41days $120,000.00 $120,000.00 0 hrs 22 days 30 days : e 0%
7 = 3.4 B1 Electrical and SW Design  10.66 days  10/21/2411:36 AM  11/5/24 8:53AM 4 8 2.04 days Eng3,Eng5,Mfgl[Z $0.00 $14,391.00 277.16 hrs 8 days 14 days " 0%
8 = 3.5 B2 Procure Elect. Materials 21.32days  11/5/248:53 AM 12/4/2411:26 AM 7 11F5+0.43 day  2.04 days $75,000.00 $75,000.00 0hrs 18 days 25 days —
9 m 3.6 C1 Manufacturing Design 25.1days  10/7/248:00 AM  11/11/24 8:48 AM 1 10 7.25 days Eng6[25%],Mfg4,I 50.00 $24,748.60 672.68 hrs 20 days 30 days "__lo’%
10 = 3.7 C2 Procure Fab. Equipment 12.12days 11/11/248:48 AM  11/27/249:46 AM 9 11FS+0.43 day 7.25 days $25,000.00 $25,000.00 0 hrs 10 days 15 days —
1 -} 3.8 D1 Fabrication 14.87 days 12/6/2411:55AM  12/27/2410:53 AM 8FS+0.43 days, 12 0.41 days Mfg3,Mfg4,Mfgs, $0.00 $26,052.24 773.24 hrs 12 days 18 days — 0%
12 =] 3.9 D2 Integration and Test 11.23 days  12/27/2410:53 AM  1/13/25 1:43 PM 11 13 0.41 days Testl,Test2, Test3 50.00 $30,994.80 718.72 hrs 8 days 15 days 0%
13 =] 4 Confidence Milestone 0 days 1/13/25 1:43 PM 1/13/25 1:43 PM 2,12 14 0.41 days $0.00 $0.00 0 hrs 0 days 0days (‘i 113
E 14 b<a 5 Commitment Milestone 0days 1/13/255:00PM  1/13/255:00PM 13 0 days $0.00 $0.00 0hrs 0 days 0days & 1/13
=
<
]
]
=
& .
g Baselines are auto-Saved
= .
and a replica named:

<file name>_000

Consider the Black Baseline bars as Snap-shots that do of the file is put into the
same folder.

not change, even after updating the schedule.
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Establishing Baselines Cl\RTConfidence
The Baseline Nominal Ganit (i.e., Target Schedule)

File Chrono™ Task Resource Report Project  View Help  Gantt Chart Format £ Tell me what you want to do (] X
] Display Probability Chart Ppg Project Progress Update ~/" Nominal Durations Medium Risk Confidence @ 50% ':jl Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation Pag Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 75% View Entire Project |:D:| Distribution-Triangle % Confidence at Commit Date 75% [}? Contact and Help
E Chrono™ Wizard %6 Validate Project High Risk Confidence @ 30% == Select Baseline - @Nominal Merge Bias View Eé Metrics Mominal Confidence 5% 18 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project summary Info - Last Update 10/7/2024 | Chrono™ Settings, Ver. 51.1.048 h
Task Total Best Case Worst Case . Cir 4, 2024 Qtr 1, 2025 o
@ Mode » | WBS » | Task Name ~ Duration « Start «  Finish + Predecessors » | Successors w  Slack +  Resource Names »  Fixed Cost ~ Cost «  Work « Duration ~  Duration - Ot Mov Dec Jan
0 ) 0 4 EVM Training 48 BLandUDs 71days  10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $420,580.00 3,941.6 hrs 0 days 0 days i 0%
1 ¢ 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,49 6 days $0.00 50.00 0hrs 0 days 0 days o 10/7 :
2 =] 2 LOE Project Tasks 65 days 10/7/248:00 AM  1/3/255:00 PM 1 13 6 days PM[50%],Admin ¢ 50.00 $87,100.00 1,222 hrs 0 days 0 days e i 0%
3 =] 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 6days $0.00 $333,480.00 2,719.6 hrs 0 days 0 days N 1 0%
4 =] 3.1 Al System Design 10 days 10/7/24 8:00 AM  10/18/245:00 PM 1 5.7 6 days Engl,Eng2,Eng3,E 50.00 $18,900.00 360 hrs 8 days 12 days ;'_ :
3 m 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00PM 4 6 6days Engl,Eng2,Eng4[5 $0.00 $8,610.00 168 hrs 6 days 10 days Flﬂ’%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 6 days $120,000.00  $120,000.00 Ohrs 22 days 30 days : — 0 %
7 [z 3.4 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 8 days Eng3,Eng5,Mfgl[Z $0.00 $12,150.00 234 hrs 8 days 14 days : _.lo%
8 =) 3.5 B2 Procure Elect. Materials 20 days 11/1/248:00 AM  11/28/245:00PM 7 11 8days £75,000.00 $75,000.00 0hrs 18 days 25 days I —
o 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00PM 1 10 14 days Eng6[25%],Mfg4,1 $0.00 $21,692.00 589.6 hrs 20 days 30 days _—lo%
10 0 3.7 C2 Procure Fab. Equipment 11 days 11/6/248:00 AM  11/20/245:00PM 9 11 14 days 425,000.00 $25,000.00 0hrs 10 days 15 days —
1 = 3.8 D1 Fabrication 14 days 12/3/248:00 AM  12/20/245:00 PM 8,10,6 12 6 days Mfg3,Mfgd,Mfgs, $0.00 $24,528.00 728 hrs 12 days 18 days : — 0% :
2 m 3.9 D2 Integration and Test 10 days 12/23/24 8:00 AM  1/3/255:00 PM 11 13 6 days Testl, Test2,Test3 50.00 $27,600.00 640 hrs 8 days 15 days — 0%
13 = 4 Confidence Milestone 0days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 6 days $0.00 $0.00 0hrs 0 days 0days 0—113
14 ba 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0days $0.00 $0.00 0 hrs 0 days 0 days () 113
E : :
&
2
g
L]
: We update this Nominal Schedule (which is
what the Team should be Working to).

“ . 0 ” . . ) .
Select the “Nominal Durations” Gantt to view this Critical Path schedule -- which However, we are most concerned about how

is considered a good “Target” for the Team to Work toward Achieving.

we are performing to the Commit Schedule.
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SRA Simulation Output Display
Result of Setting the Project Baseline

(), RTConfidence

File Name EVM Training 48 BLandUDs w Actuals

Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM

Distribution

Distribution Trend Earned Schedule Earned Work Eamed Value Tornado Merge Bias

‘Commitment Milestone' Probability Distribution for EVM Training 48 BLandUDs w Actuals on

Print Chart

10% - 90% Variance = 8 day(s)
Print All Charts

16
14
12 Goal Confidence ¢ Commit Confidence
= 10 Medium Risk Confidence
©
k-]
g 8
o)
| =
About Us ;é
L 6 ‘
Contact Us w High Risk Confidence *:
4
Chrono™
Version §1.1
2
Chrono™ Sched
Version S1.1.048
Chrono™ Math 4]
Version M1.1.051 B ) o] ) 2] 2] 3] D 1) %] )] ] )] 3]
ob oF oF e NG o NE oF o oF or oF ot NE
Chrono™ Chari ?,\'ﬂn \'19\1 AN (oL LN \\'\Q\l \\\q’ﬂ \\“'m' \\'\aﬂ \\"@1 \\'@ﬂ \\'Lrﬁ \\'Lh'\l '\\'LB\?'

Version C1.1.027

Gantt

11/4/2024

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

% Confidence

Modified Date:
Baseline Set:

11/4/2024, 10:15 AM
11/4/2024, 10:15 AM
Last Status Update: 10/7/2024, 8:00 AM

Task ID: [0 | Distribution

Confidence-Level
Neminal Confidence
Commit Confidence
Goal Confidence
Medium Risk Confidence
High Risk Confidence

%Confidence
5%

75%

70%

50%

30%

Date
1/3/2025
171312025
171312025
1/10/2025
1/8/2025

Same as before
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SRA Simulation Output Display C)\ RTConfidence
Result of Setting the Project Baseline

File Name EVIM Training 48 BLandUDs w Actuals Modified Date: 11/4/2024, 10:15 AM
Distribution Type: Triangle Baseline Set: 11/4/2024, 10:15 AM

10/7/2024 8:00 AM Last Status Update: 10/7/2024, 8:00 AM

Project Start:

Distribution Distnbution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

‘Commitment Milestone' % Confidence and 10%-90% Variance Trends for EVM Training 48 BLandUDs w Actuals on 11/4/2024

Print Chart
Print All Charts B 10% - 90% Varlance (work days)  =@= %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% — @ 8
E 1 %Confidence Zones
0, w 1
o0% 1 7 On Track
80% : Goncemned
@ I 6 @ ) .
T0%  — ] E‘ Action Required
| s
2 60% 1 g.
[ =
3 , : 8
g 50% ! L
=] e
8 2
= o I >
40% | .z
e ! 2
About Us 20% | Z
2 o
| —
Contact Us 20% i
i 1 Same as before
10% I
Chrono™ !
Version 1.1 0% I 0
9
Chrono™ Sched 1\?59
Q!

Version 51.1.048

Chrono™ Math
Version M1.1.051 Status Update Date
Chrono™ Chart
Version C1.1.027
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SRA Simulation Output Display C)\ RTConfidence
EVM Schedule Metrics — are Automatically Calculated

File Name: EVIM Training 48 BLandUDs w Actuals Modified Date: 11/4/2024, 10:15 AM
Distribution Type: Triangle Baseline Set: 11/4/2024, 10:15 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado erge Bias Gantt
Goal and Nominal ES Baseline and Projected Schedules for EVM Training 48 BLandUDs w Actuals
Print Chart
= Goal: Baseline End Date 1/13/2025 - Projected End Date 1/14/2025 Nominal: Baseline End Date 12/30/2024 - Projected End Date 1/6/2025
cC
Frint All Charts E 550 == Gozl Bazaline 500 == Nominal Bassline
z =@ ES Goal 9= ES Nominl
f 500 == Goal Projected 450 =@= Mominal Projected
5 == rctual == Actual
&3
_E 450 400
E 400
o o ) 350
w 5 3
= ™ 350 =
w 5 5
w z 5 w0
= 300 =
£ £ 250
w w
5 250 5
] @“
2 o 200
o o 200 o
z g g
e =] 120
About Us E = 150 =
w0
Contact Us of 100
e 100
@«
3 ) . Same as before
Chrono™ E
Version 51.1 = 0 0
i oY NG NG i o o N N o P
Chrono™ Sched = i o o o o o ke ks of* o o
a 8 N ) oS o ot 9 A ) o 8
Version $1.1.048 o A0 A Nl ) A \ \ AY A Al
=
Chrono™ Math b
Version M1.1.051 g Status Update Date Status Update Date
Chrono™ Chart
Version C1.1.027
Google Charts Conuriaht © Gooale r
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SRA Simulation Output Display C)\ RTConfidence
M Schedule Metrics — are Automatically Calculated

File Name: EVIM Training 48 BLandUDs w Actuals odified Date 11/4/2024, 10:15 AM
Distribution Type: Triangle Baseline Set: 11/4/2024, 10:15 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values and Trends for EVM Training 48 BLandUDs w Actuals on 11/4/2024
Print Chart . Schedule Duration Estimates SPI (Schedule Performance Index) Values
©
c &0 . . 2 .
. —= = Flominal Saseline == Mominal Schedule
Print All Charts g (SCHn) = SFI(SFIn)
z ° == =5 Nominal = 175 =@= Goal Schedule SPI
off L] Estimate (iSCHn = (5FIc)
= - 60 = SCHA/SFIn) £
= = == Goal Baseline @ 15
o] = n
< M (5CHg) 5
z s 40 =@= ES Goal s 3 125
= = Estimate ({SCHe =
@ = = SCHe/SFIc) g
@© ] o 1
m = 2 5
z 5 20 2
= =] T g 0.75
if 3 z
5 05
[ 0 5
= 0.25
x
E 10072024 10/7/2024
o
About Us > Nominal Baseline
% (SCHn) 65.00 1/6/2025
Contact Us o2 Nominal Schedule 1.00
g ES Nomioal e Same as before
E Estimate (iISCHn=| 65.00 1/6/2025
Chrono™ E SCHn/SPIn)
Version S1.1 =
= Goal Baseline
o 70.59 1/13/2025
Chrono™ Sched = (SCHc) Goal Schedule SPI
Version $11.048 = . (SPIc) 1.00
= ES Goal Estimate
Chrono™ Math = (iSCHc = 70.59 1/13/2025
Version M1.1.051 g SCHc/SPIc)
Chronc™ Chart Status Update Date Status Update Date
Version C1.1.027
Gogale Gharts Gonuright & Google
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SRA Simulation Output Display C)\ RTConfidence
M Cost Metrics — are Automatically Calculated

File Name EVM Training 48 BLandUDs w Actuals Modified Date: 11/4/2024, 10:15 AM
Distribution Type: Triangle Baseline Set: 11/4/2024, 10:15 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
Distribution Distribution Trend Eamed Schedule Earned Work Eamed Value Tornado Ierge Bias Gantt
Goal and Nominal EV Baseline and Projected Costs for EVM Training 48 BLandUDs w Actuals
Print Chart
— Goal: Baseline End Date 1/13/2025 - Projected End Date 1/14/2025 MNominal: Baseline End Date 12/30/2024 - Projected End Date 1/6/2025
c
Pnnt All Charts g 500.000 @ Goal Bassline 450,000 = [iominal Basaline
5 =@= EV Goal =@= EV Nominal
— == Goal Projected == Nominal Frojected
5 450,000 = Actual 400,000 & sciusl
2
E 400,000 350,000
&
& . 350,000 .
@ & © 300,000
= 3 S
= £ 300,000 2
= 5 S 250,000
o (=) ’
= =
&L 250,000 w
3 3
B =) 200,000
» a 200,000 o
2 B |
= =] o 150,000
About Us b ~ 150,000 ©
5
Contact Us o 100,000 100,000
w
€©
E 50000 50,000 Same as before
Chrono™ ﬂ
Version $1.1 12 Q 0
© ak ak i i P (i ak ak ah Ui e
] N QO O ] W 0O O O Q O O
Chrono™ Sched a e o ot NG o v 2% s o o g
Q A A il ) 1A Q (L A ) ) T
T A A AN N A Al Al A AL N A Al
Chrono™ Math
Version M1.1.051 Status Update Date Status Update Date
Chrono™ Chart
Version C1.1.027
hart pnvriobt & Gooole A

RTCONFIDENCE, INC. PROPRIETARY




SRA Simulation Output Display C)\ RTConfidence
M Cost Metrics — are Automatically Calculated

File Name: EVM Training 48 BLandUDs w Actuals Modified Date: 11/4/2024, 10:15 AM
Distribution Type: Triangle Baseline Set: 11/4/2024, 10:15 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Eamed Value Tornado erge Bias Gantt

EV (Eamed Value) Project Cost Estimates, CPI (Cost Performance Index) Values and Trends for EVM Training 48 BLandUDs w Actuals on 11/4/2024

Print Chart Cost Estimates CPI (Cost Performance Index) Values

T
[= 500,000 Q 2 Q
. = . o= 1 | Basel .= | Cost CPI
Print All Charts £ . oot = o
z e == £ Nominal = 1.75 =@= Goal Cost GPI
o 400,000 Estimate (iCSTn = (CPlc)
= = CSTn/CPIn) E
8 . == Goal Baszline @ 15
- it 300,000 (C2Te) S
Z 7 @~ £V Gaal o = 125
= =X Estimate (iCSTe = S
@ T 200000 = CeTeER) v 1
m o ' s 5
0 o =
= % T e 0.75
i £ 100,000 £
B 05
@
0 =
= 0.25
iy
§ 10/7/2024 10/772024
m
= Nominal Baseli
About Us = ominal Baseline $420.580 1/6/2025
E (CSTn)
Contact Us o Nominal Cost CPI 1.00
£ EV terina o | Same as before
E Estimate (iCSTn = | $420,580 1/6/2025
B CSTniCPI
Chrono™ u‘ﬁ n n)
Version 51.1 W
o o
O Goal Baseline
457,309 1/13/2025
Chrono™ Sched (CSTe) §as7. Goal Caost CPI 100
Version 51.1.042 .
EV Goal Estimate (CPlc)
Chrono™ Math (iCSTe = $457,309 1/13/2025
Version M1.1.051 CSTc/CPIc)
Chrono™ Chart Status Update Date Status Update Date

Version C1.1.027
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Post Baseline Simulation Outputs
EVM Metrics = Commitment Plan

: LRTConfidence

Print Chart

Print All Charts

Nominal

edium Risk

About Us

High Risk

Modified Date:
Baseline Set:

File Name EVM Training 48 BLandUDs w Actuals
Distribution Type: Triangle

Project Start: 10/7/2024, 8:00 AM

11/4/2024, 10:15 AM
11/4/2024, 10:15 AM
Last Status Update: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Ganf

'EVM Training 48 BLandUDs w Actuals' 14 Task Schedule Commit

Farmat: Hour Dy |Weekl Merth Qu.. 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
Start Date End Date % Comp. ™ Dur Best Hominal Warst Preds Succs  Ti30Sep 070ct 140ct 210ct 280ct O4Now 1iMov 18MNov 25 Nov 02Dec 09 Dec 16Dec 23Dec 30Dec 06Jom 13lan
Stat Mikestone 10/07/2024 08:00  10/07/2024 08:00 1 249
LOE Project Tesks 10/07/2024 08:00  01/13/2025 17:00 2 n 65 65 65 1 13
- Summary 10/07/2024 08:00 01/13/2025 17:00 3 71 65 65 65
AL Systen Desiga 10/07/2024 08:00  10/21/2024 13:40 4 10.58 8 0 12 1 57
12 Mecherical Desion 10/21/2024 13:40 /2024 11:45 5 789 3 7 10 4 3
A3 Bracuse Mech 12024 11:14 6 2534 2 2 kL] 5 11F5+0.35
B1 Flecrical 11/05/2024 11:04 7 0.8 8 9 1 4 E
B2 Procune Bl Materiats 11/05/2024 1104 12/04/2024 15:10 8 S 18 il 5 7 11F5+0.3
€1 Manufactusing 10/07/2024 08:00  11/11/2024 13:11 E] 552 El 2 30 1 10
2 Procuse 11172004 1311 11/27/2024 1414 L 1213 0 u 15 3 154033
12/06/2024 15:19 12/27/2024 14:39 1 14.92 12 14 ] BF5+0.39,10. 12 _’:-‘
ration ared Test 12/27/2004 1435 01/13/2025 17:00 12 11.23 8 0 15 1 13 0
Contdence 1 01/14/2025 08:00  01/13/2025 17:00 3 212 i ho
01132025 17:00  01/13/2025 17:00 bl 13 'ﬁ
30Sep 070ct 140ct 210ct 280ct (04MNow 1iMov 18Nav 25 Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13lan
r 2@ @@ 0 ] >

Same as before

Distribution Distnbution Trend Earned Schedule Earned Work Eamed Value Tornado Merge Bias

'EVM Training 48 BLandUDs w Actuals' 14 Task Schedule Commit

2024 2024 2024 2024 2034 2024 2034

Gantt

2024 2034 2024 024 2014 2024 2024 2025 2035

30Sep O7Oct 140ct 210ct 280ct D4Nov 11Mov 18 Nov 25 Mov O2Dec 09Dec 16Dec 23Dec 30Dec D6Jan 13 Jan

Print Chart BOWR BOWS EAC o v Pt SPI BaseDur  BaseCost Acwal Cost Ficed Cost  Cost
$441,891.50 &

Print All Charts $94,550.04 70.58 $94,590.04 $95,140.00
$345,568.04 70.58  §345568.04 $220,000.00 $346,751.50

£19,750.50 10.45 £19,750.50 $20,002.50

59,630.90 782 55,630.90 59,699.06

£120,000.00 W S130,000.00 S120,000.00  §120,000.00

$14.39L00 WeE  $1439L00 $14,580.00

E $75,000.00 2132 $75,000.00 $75,000.00 $75,000.00

5 $24,748.60 =1 $24,748.60 $25,165.53

%” £25,000.00 242 $25,000.00 52500000  $35,000.00

$26,052.24 HET 2605224 2613400

$30,994.80 1122 $30,994.80 $31,170.75

30Sep O7Oct 140ct 210ct 280ct [04Nov 11Mov 18 Nov 25 Mov O2Dec 09Dec 16Dec 23Dec 30Dec O6Jan 13 Jan
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Post Baseline Simulation Outputs “A_RTConfidence
EVM Metrics = Nominal Plan

File Name EVM Training 48 BLandUDs w Actuals Modified Date: 11/4/2024, 10:15 AM
Distribution Type: Tnangle Baseline Set. 11/4/2024, 10:15 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado

'EVM Training 48 BLandUDs w Actuals’ 14 Task Schedule Nominal

Format: Hour Dey |Week| Month Qu.. 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
Pnnt Chart Start Date End Date % Comp. jind Dur Best Nominal Worst Preds Succs. Ti30Sep 070ct 140ct 210ct 280ct 04 Nov 11 Mov 1B Nov 25 Nov 02Dec 09Dec 16Dec 23 Dec 30Dec 06Jan 13 Jan
Start Milestone 10/07/2024 08:00 10/07/2024 08:00 1 2459 =
F'rint A" Charts T LOE Project Tasks 10/07/2024 08:00 01/03/2025 17:00 2 65 65 65 65 1 13
= Summary 10/07/2024 08:00 01/03/2025 17:00 3 65 65 65 65
A1 System Design 10/07/2024 08:00 10/18/2024 17:00 4 10 L] 10 12 1 57
10/21/2024 08:00 10/29/2024 17:00 5 7 6 7 10 4 6
10/30/2024 08:00 12/02/2024 17:00 [ 24 ol 4 30 5 1
10/21/2024 08:00 10/31/2024 17:00 7 g L] 3 14 4 L] (]
g B2 Procure Blect. Materisls 11/01/2024 08:00 11/28/2024 17:00 8 20 1 0 i3 7 1
= C1 Manulacturing Design 10/07/2024 08:00 11/05/2024 17:00 9 22 20 2 30 1 puj
':IE:’ - e 11/06/2024 08:00 11/20/2024 17:00 1 1 0 1 15 g 1 jr——f S d m e q S b e fo
12/03/2024 08:00 12/20/2024 17:00 14 12 14 18 8,10.6 12
12/33/2024 08:00 01/03/2025 17:00 12 10 L] 10 15 1 13 _
01/03/2025 17:00 01/03/2025 17:00 13 2,12 14 <
01/13/2025 17:00 01/13/2025 17:00 14 13 -I—’O
Distribution Distrnibution Trend Earned Schedule Earned Work Eamed Value Tornado Merge Bias
'EVM Training 48 BLandUDs w Actuals' 14 Task Schedule Nominal
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
Pnnt Cha ACWP BCWP BCWS EAC o v CP1L 5P1 Base Dur Base Cost Actual Cost  Fixed Cost Cost 30Sep O070ct 140ct Z1Oct 28 Oct O4 Mov 11 Nov 18 Nov 25 Nov 02 Dec 09 Dec 16Dec 23Dec 30Dec O6Jan 13 Jan
$420,580.00 g
Print All Charts 1 $87,100.00 65 $87,100.00 $87,100.00
$322,480.00 65 $332,480.00 $220,000.00 $332,480.00 ]

%18,900.00 10 %18,900.00 %18,500.00
$E,610.00 7 56.610.00 58,610.00
5120,000.00 24 5120,000.00 5120,000.00  $120,000.00

$12,150.00 3 $12,150.00 $12,150.00
E $75.000.00 20 £75,000.00 $75.000.00 £75.000.00
E $21,652.00 2 $21,652.00 $21,652.00
']E:n 425,000.00 1 425,000.00 425,000.00 $25,000.00
$24.528.00 14 52452800 $24,528.00

$27,600.00 10 $27,600.00 $27,500.00

30Sep 070ct 140ct 210ct 2B0Oct |04 Nov 11 Nov 18 Now 25 Now 02 Dec 09 Dec 16 Dec 23Dec 30 Dec 06Jan 13 Jan
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Post Baseline Simulation Outputs "\ RTConfidence
Tornado and Merge Bias Charts Prioritize Risks

File Name: EVM Training 48 BLandUDs w Actuals Modified Date 11/4/2024, 10:15 AM
Distribution Type: Triangle Baseline Set 11/4/2024, 10:15 AM
Project Start 10/7/2024, 8.00 AM Last Status Update: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

“‘Nominal' Tornado Chart (Top 8 Risks and Opportunities)

Print Chart = Potential Negative Impact to Commitment
- Date
Print All Charts. é Nominal Commit (75%)
5 p * Potential Negative Impact to Nominal
5 Critical Path End Date
vl Task 6: A3 Procure Mech. Materials Potential Positive Impact to both Nominal
= s s Same as before
2
2 Task 12: D2 Integration and Test #  Days equate to work days

5 days 5 days Total
Task 11: D1 Fabrication

4 days 4 days Total

 Task 5: A2 Mechanical Design

Gam ] sdanstom

Task 7 B1 Electrical and SW Design

About Us 3 days 3 days Total

. File Name: EVM Training 48 BLandUDs w Actuals Meodified Date: 11/412024, 10:15 AM
Contact Us Task 8: B2 Procure Elect Materials o 3 )
2 > Distribution Type: Triangle Baseline Set 11/412024, 10:15 AM
Z 3 days 3 days Total
O Project Start 10/7/2024, 8:00 AM Last Status Update: 10/7/2024, 8:00 AM
2 Task 4: A1 System Design
Chwono™ € 2 days Total
Version $1.1 5 8 Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Gantt
2 Task 4 A1 System Design
Chrono™ Sched 8

"EVM Training 48 BLandUDs w Actuals' Commitment MMB (Milestone Merge Bias) Chart (Top 1 Merges only)

Vesion §11.048

Chrono™ Math
Version M1.1.061

PP Print Chart Reduction has Direct Impact on
Difference between Nominal Date and Commitment Date . Commitment Confidence

Cheono™ Chant Print All Charts

Reduction has Indirect or No Impact on
Commitment Confidence

Task or Milestone Potential Impact #*  Days equate to work days

About Us

Contact Us.

Chrono™
Version S1.1

Chrono™ Sched 04 03 02 -01 01 02 03 04
Version $1.1.048

Chrono™ Math —

Version M1.1.051 Total Days Slack Off the Nominal Date Impact to Difference between Nominal Date and Commitment Date
(Amount of Merge Bias to Eliminate prior to Impacting Schedule) (Amount of Merge Bias to Improve)

Chrono™ Chart

Version C1.1.027 Merge Bias (days)
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Project Progress Update Reference ) rrconficence
Scenario (for 1st Update), with Actual Cost Update

First Project Progress Update (Friday, 10/25/2024)

1) Task Al (TasklID 4) pushed out 1day (change Closure Date and Time to 10/21/2024 5:00PM), then Next, and
Next.

2) Task A2 (TaskID 5) is on track with remaining Duration of 3 work days, Next, then Accept Changes to the
revised Best Case and Worst Case duration Values (2.57 and 4.29 days from the Status Update date).

3) Task B1(TaskID 7) is expected to push out 2 more days (Change Remaining Duration from 5 to 7), Next, then
Next again and change BC and WC (BC = 6 and WC =11), Accept Changes.

4) Task C1(ID 9) in on track - Next, and Accept the BC and WC changes (BC = 6.36 and WC = 9.55), Accept
Changes.

5) Select “3. Preview” and notice that the Commitment Confidence from the updated Distribution chart (below)
has only gone down to 59%. This is acceptable to the team.

Before Publishing we are going to update the Actual Costs from the Organization’s Financial System

> Inthis case the only change is to Task ID 4 (A1 System Design) - for it is the only completed task (and you can
only change the Actual Cost after the task is 100% completed). The projected costs (based on original
estimates) was $20,790.00, and the Actual Costs from the Financial System is $22,215.00. To make this change,
itis important to change the current amount in the Nominal Gantt chart, making sure that you select “Enter”
when you are finished. This is Cost change of (+$1,425). (Note: you can only make these changes while in the
“Nominal Durations” Gantt chart view).

6) Select “4. Publish” and see the Update #1 ChronoView Outputs that follow.
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Project Progress Update Reference ) riconfidence
Status Update #1 Input |

Fle ~ Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do a *
= Update Task % C lete OR Units C: lete OR Remaining Duration OR Cl e Dat
[ Display Probability Chart 5’% Project Progress Update ~" Mominal Durations FD Medium Risk Confidence @ 50% ':Jl Align Commit @ Resource Com (e s i SR SEHIE TS
% Run Simulation % Set Project Baselines ' Goal Confidence @ 70% f8 Cammit Canfidence @ 75% View Entire Project ol Distribution-Triangle [ 5 TaskiD 4 - Al System Design TaskD
. . r
B Chrono™ Wizard Eg Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View E_g Metrics Nom| Instructions - Update Task % Complete or Units Complete of Total I 4
N N ) I I Units or Remaining Duration or Closure Date, (- past) for closed tasks, -
Chrono™ Toals Chrono™ Gantt Chart Views Chrono™ Options Project] g for closing tasks on Status Date, or (+ future) for open tasks =1
Task Total Qtr 4, 2024 -
) @ Mode = 'WBS ~ Task Name » Duration « Start | Finish ~ Predecessors »  Successors - Slack ~  Resource Names -1 9% Complete Units Complete el T | Oct Mov
0 = 0 4 EVM Training 48 BLandUDs 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 0 days b
1 = 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,43 6 days I 100 OR I 100 of 100 OR <« 10/7
2 == 2 LOE Project Tasks 65 days 10/7/248:00 AM  1/3/255:00 PM 1 13 6 days PM[50%],Admin ¢ '
3 [ 3 4 Summary 65 days 10/7/248:00 AM  1/3/255:00 PM 6 days Remaining Duration Closure Date mm/dd/yy and optional time LI fl
4] |= [z.1 Al System Design 10 days 10/7/248:00AM  10/18/245:00PM 1 5,7 6 days Engl,Eng2,Eng3,E Fe'st“’e to Status Date  hh:mm T—0%
. in days :
3 m 3.2 A2 Mechanical Design 7 days 10/21/24 8:00 AM  10/29/245:00 PM 4 6 6 days Engl,Eng2,Engd[5 0%
. -4 OR I 10/21/2024 5:00:00 PM 1
6 == 3.3 A3 Procure Mech. Materials 24 days 10/30/24 8:00 AM  12/2/245:00PM 5 11 6 days : — 0 %0
7 = 3.4 B1 Electrical and SW Design 9 days 10/21/24 8:00 AM  10/31/245:00PM 4 8 8 days Eng3,Eng5,Mfgl[: Status Date: 10/25/2024 5:00:00 PM — 0%
8 ==} 3.5 B2 Procure Elect. Materials 20 days 11/1/24 8:00 AM 11/28/245:00 PM 7 11 8 days [
= 3.6 C1 Manufacturing Design 22days  10/7/248:00AM  11/5/245:00PM 1 10 14 days Eng6[25%],Mfg4,1 [REmEt) L R e 0%
0 m 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 11 14 days e
m = 3.8 D1 Fabrication ladays  12/3/248:00AM  12/20/245:00PM 8,106 12 6 days Mfg3,Mfga,Mfgs, Save and Bxit Done with Update Next —
2 == 3.9 D2 Integration and Test 10 days 12/23/248:00 AM  1/3/25 5:00 PM 11 13 6 days Testl,Test2,Test3d 3
13 m 4 Confidence Milestone 0 days 1/3/25 5:00 PM 1/3/25 5:00 PM 2,12 14 6 days EETIR TS Gantt Chart Start
14 b 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/255:00PM 13 0 days
: l o o
< Indicators
3
g 4 1 b
= Gantt Chart Zoom
I~
2
=
l‘
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Project Progress Update Reference ) riconfidence
Status Update #1 Input 2

RTCONFIDENCE, INC. PROPRIETARY

File ~ Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do [ >
[ Display Probability Chart 9% Project Progress Update ~” Nominal Durations Ft' Medium Risk Confidence @ 50% le Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
¥ Run Simulation Ppg Set Project Baselines FD Goal Confidence @ 70% Ft' Commit Confidence @ 75% View Entire Project |:|I| Distribution-Triangle Ft' % Confidence at Commit Date 75% b"’ Contact and Help
&% Chrono™ Wizard .:r_g Validate Project FD High Risk Confidence @ 30% == Select Baseline - @Nominal Merge Bias View 56 Metrics Mominal Confidence 5% 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024 | Chrono™ Settings, Ver. 51.1.048 hd
Task Total Best Case Worst Case Qtr 4, 2024 Otr 1, &
@ Mode » | WBS » Task Mame + Duration -« | Start + Finish w» Predecessors » Successors +  Slack + Resource Names » Fixed Cost » Cost -  Work + Duraticn + Duration - Oct Mov Dec
0 = [} 4 EVM Training 48 BLandUDs 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 $422,470.00 3,977.6 hrs 0 days 0 days
1 bs 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 3:00 AM 2,49 5 days $0.00 $0.00 0hrs 0 days 0 days o 10/7
2 e 2 LOE Project Tasks 65 days 10/7/24 8:00 AM  1/3/25 5:00 PM 1 13 6 days PM[50%],Admin ¢ 50.00 587,100.00 1,222 hrs 0 days 0 days 8 i 0%
3 == 3 4 Summary 66 days 10/7/248:00 AM  1/6/25 5:00 PM 5 days $0.00 $335,370.00 2,755.6 hrs 0 days 0 days i 1!
4 e 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00PM 1 5.7 5 days Engl,Eng2,Eng3,E 50.00 $20,790.00 396 hrs 8.8 days 13.2 days T— 0%
s | |3 [z.2 A2 Mechanical Design 7 days 10/22/248:00 AM  10/30/245:00PM 4 6 5 davs Engl,Eng2,Eng4ls $0.00 $8,610.00 168 hrs 6 days 10 days : s 0%
6 (=) 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 mplete OR Units Complete OR Remaining Duration OR Closure Date X 0hrs 22 days 30 days : —" 0%
7 = i i : ; : e
= 3.4 B1 Electrical and SW Design 9 days 10/22/24 8:00 AM  11/1/24 5:00 PM 4 TaskD 5 - A2 Mechanical Design TaskiD 234 hrs 8 days 14 days —‘f%
g = 3.5 B2 P Elect. Material 20 days 11/4/24 8:00 AM 11/29/245:00PM 7 0 hrs 18 days 25 days : —
~ - rocure =e aerial ¥ 14/ 1129/ Instructions - Update Task % Complete or Units Complete of Total 5 =] v v ES
9 o= 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 Units or Remalning Duration or Closure Date, (- past) for closed tasks, 589.6 hrs 20 days 30 days _-lo'%
10 =] 3.7 €2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM  11/20/245:00PM 9 0 for closing tasks on Status Date, or (+ future) for open tasks 0hrs 10 days 15 days : —
n e 3.8 D1 Fabrication 14 days 12/4/248:00 AM  12/23/245:00PM 8,10, 728 hrs 12 days 18 days — lo%
12 o] 39 D2 Integration and Test 10 days 12/24/248:00 AM  1/6/255:00PM 11 % Complete Units Complete Total Units 640 hrs 8 days 15 days — l°
13 = 4 Confidence Milestone 0 days 6/25 5:00 PM 6/255:00PM 2,12 Ohrs 0 days 0days fol ' &
e v Rt Ve - | 57.14 oR | 57.14 of | 100 oR L L .
e 14 ba 5 Commitment Milestone 0 days 1/13/255:00 PM  1/13/255:00PM 13 0hrs 0 days 0 days
E Remaining Duration Closure Date mm/dd/yy and optional time - | 1 |
9 relative to Status Date hh:mm Ente X
E in days
3 I 3 OR I 10/30/2024 5:00:00 PM Instructions - I desired, modify the Best Case
3 Duration and/or the Worst Case Duration.
= Status Date: 10/25/2024 5:00:00 PM
Previe | R | Best & Worst | Status Date: 10/25/2024 5:00:00 PM
Nominal Duration 3 days. All durations relative to
Save and Exit | Done with Update Next Status Date.
EEITINETES B CErEEy Best Case Value Worst Case Value
4| 4] | 2.57 4.29
Indicators
j J j Accept Changes
Gantt Chart Zoom




Project Progress Update Reference ) riconfidence
Status Update #1 Input 3
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File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 22 Tell me what you want to do a X
[ Display Probability Chart 523 Project Progress Update ./ Nominal Durations M8 Medium Risk Confidence @ 50% =3 Align Commit T Resource Commit Date 1/13/2025 5:00:00 PM O Defaults
> Run Sirulation A% Set Project Baselines 8 Goal Confidence @ 70% B8 Commit Confidence @ 75% View Entire Project | ([]] Distribution-Triangle f8 % Confidence st Com ,HI“', :t: R Urits Com plete OR Remaining Daration OR -
E# Chrone™ Wizard E‘E Validate Project FU High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View .:r_é Metrics Nominal Confidence 3%
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last | TaskD 7 - B1 Electrical and SW gesun ;I hd
Task Total Instructions - Update Task % Complete or Units Complete of Total 7 Qtr 1, &
@ Mode ~ | WEBS - Task Name ~ Duration «  Start ~  Finish ~ Predecessors v Successors w  Slack v  Resource Names » | Fixed Cost ~ @ Units or Remaining Duration or Closure Date, (- past) for closed tasks, Dec
- [ — - . 0 for closing tasks on Status Date, or (+ future) for open tasks E
0 o) 1] 4 EVM Training 48 BLandUDs B 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 0 days $0.00 )
1 i . .
= 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 5 days $0.00 St % Complete Units Complete Tl hfm =
2 ==} 2 LOE Project Tasks 65 days 10/7/24 8:00 AM 1/3/25 5:00 PM 1 13 6 days PM[50%],Admin ¢ $0.00 S e 0%
3 ) 3 4 Summary 66 days 10/7/248:00 AM  1/6/25 5:00 PM 5 days $0.00 § I 36.36 OR I 36.36 of 100 OR m!
4 =4 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00 PM 1 57 5 days Engl,Eng2,Eng3,E $0.00 S
5 = 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00 PM 4 6 5 days Engl,Eng2,Engd[5 50.00 S Remaining Duration Closure Date mmj/dd/yy and optional time ;I
6 =] 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 1 5 days 4$120,000.00 & i’:‘:;‘;’s toStatusDate  hh:mm 0%
T L] 3.4 B1 Electrical and SW Design 11 days 10/22/24 8:00 AM  11/5/24 5:00 PM 4 8 5 days Eng3,Eng5,Mfgl[: $0.00 sl
[ | | 9 v Y= SN, tngs, Mg | 7 oR | 11/5/2024 5:00:00 PM
8 =] 3.5 B2 Procure Elect. Materials 20 days 11/6/24 3:00 AM  12/3/245:00PM 7 11 5 days 475,000.00 8 0%
= 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/245:00PM 1 10 14 days Eng6[25%],Mfz4,! $0.00 5 Status Date: 10/25/2024 5:00:00 PM
10 ==} 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM 11/20/245:00 PM 9 11 14 days $25,000.00 53 l
1 = 38 D1 Fabrication 14 days 12/4/248:00 AN 12/23/245:00PM  8,10,6 12 5 days Mfg3,Mfgd,Mfgs, $0.00 4 Ty BB — 10%
12 =4 3.9 D2 Integration and Test 10 days 12/24/24 8:00 AM  1/6/25 5:00 PM 11 13 5 days Testl,Test2,Test3 $0.00 5] — 10
13 = 4 Confidence Milestone 0 days 1/6/25 5:00 PM 1/6/25 5:00 PM 2,12 14 5 days $0.00 St Save and Exit | Done with Update Next S
E 14 b s 5 Commitment Milestone 0days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0 days $0.00 St 1
4 Column Names Gantt Chart Start
<
o]
g Al o 4l o
= Indicators
g d 4 1B
= Enter B X Gantt Chart Zoom
Instructions - If desired, modify the Best Case
Duration and/or the Worst Case Duration.
Status Date: 10/25/2024 5:00:00 PM
Nominal Duration 7 days. All durations relative to
Status Date.
Best Case Value Worst Case Value
6 11
Reject Changes Accept Changes




Project Progress Update Reference ) wrconfidence

Status Update #1 Input 4
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File  Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do o X
] Display Probability Chart 9% Project Progress Update ~" Nominal Durations FD Medium Risk Confidence @ 30% ‘:jl Align Commit @ Resource Commit Date 1/13/2023 5:00:00 PM DF  Defaults
= Run Simulation 993 Set Project Baselines Ft' Goal Confidence @ 70% FD Commit Confidence @ 75% View Entire Project ED] Distribution-Triangle FD % Confidence at Commit Date 73% b? Contact and Help
E# Chrono™ Wizard E‘é Validate Project Ft' High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View Eé Metrics MNaminal Confidence 3% 15 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 10/7/2024  Chrono™ Settings, Ver, 51,1042 e
Task Total Best Case Worst Case Qtr 4, 2024
® Mode ~ YWBS - Task Mame ~ Duration « Start «  Finish +  Predecessors » | Successors Slack ~+  Resource Names ~ | Fixed Cost ~ Cost - ~ Duration = Duration - Sep Oct Nov
0 = ] < EVM Training 48 BLandUDs 71 days 10/7/24 8:00 AM 1/13/25 5.00 =" 4272 210.00 3,996.4 hrs 0 days 0 days ;
| o o (BT
1 b 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/248:00, - g Luration LR x Ohrs Odays 0days & 10/7
2 = 2 LOE Project Tasks 66 days 10/7/248:00 AM  1/6/255:00 P TaskID 9 - C1 Manufacturing Design ).00 1,240.8 hrs 0 days 0 days '
3 = 3 4 Summary 66 days 10/7/248:00 AM  1/6/255:00P  1ngtrctions - Update Task % Complete or Units Complete of Total I q =1 1000 2,755.6 hrs 0 days 0days '.1'
4 =] 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:0 Units or Remaining Duration or Closure Date, (- past) for closed tasks, ).00 396 hrs 8.8 days 13.2 days T 0%
5 = 3.2 A2 Mechanical Design 7 days 10/22/248:00 AM  10/30/24 5:0¢ © for closing tasks on Status Date, or (+ future) for open tasks 00 168 hrs & days 10.01 days : -LO%
6 = 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00| 10.00 O hrs 22 days 30 days : l‘_‘a%
= 9 Complete Units Complete Total Units |
= 3.4 B1 Electrical and SW Design 9 days 10/22/24 8:00 AM  11/1/245:00 | | ).00 234 hrs 9 days 14.4 days —‘f%
8 [ =) 3.5 B? Procure Flect. Materials 20 days 11/4/24 8:00 AM  11/29/245:00 I 68.18 or I 68.18 of or ).00 0 hrs 18 days 25 days —a%
| [= 26 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00 | 100 589.6 hrs 20 days 30 days i 0%
0 m 3.7 C2 Procure Fab. Equipment 11 days 11/6/24 8:00 AM 11/20/245:0; Remaining Duration Closure Date mm/dd/yy and optional time - ).00 0hrs 10 days 15 days : — 09—
1 = 2.8 DI Fabrication 14 days 12/4/248:00 AM  12/23/24 5:00 re'gtive to Status Date hh:mm 1.00 728 hrs 12 days 18 days : -
| in days | :
12 == 3.9 D2 Integration and Test 10 days 12/24/24 8:00 AM  1/6/255:00 P ).00 640 hrs 8 days 15 days :
B . . | 7 OR I 11/5/2024 5:00:00 PM I :
13 = 4 Confidence Milestone 0 days 1/6/25 5:00 PM 1/6/255:00 P 0 hrs 0days 0 days :
E 14 bs 5 Commitment Milestone 0days 1/13/25 5:00 PM 1/13/255:00| Status Date: 10/25/2024 5:00:00 PM 0hrs 0days 0 days
z :
5 Previe Best & Worst :
g Enter Best *
=
z Save and Exit | Done with Update Next Instructions - If desired, modify the Best Case
= Duration and/or the Worst Case Duration.
Column Names Gantt Chart Start
Status Date: 10/25/2024 5:00:00 PM
Al o 4l 2
Indicators j ﬂ Nominal Duration 7 days. Al durations relative to
Status Date.
Gantt Chart Zoom
Best Case Value Worst Case Value
6.36 9.55
Accept Changes




Project Progress Update Reference ) rrconsidence
Status Update #1 Previewed/Published Distribution

File Name: EVM Training to demo Upating Costs B Modified Date: 11/5/2024, 2:29 PM
Distribution Type: Triangle Baseline Set: 11/6/2024, 2:29 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM

Distribution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias Gantt

‘Commitment Milestone' Probability Distribution for EVM Training to demo Upating Costs B on 11/5/2024

Task ID: Distribution:

Print Chart
10% - 90% Variance = 7 day(s)
Print All Charts 15 100% Confidence-Level %Confidence Date
Nominal Confidence 3% 1/6/2025
00% Commit Confidence 59% 1/13/2025
14 Goal Confidence 70% 1/14/2025
80% Medium Risk Confidence 50% 1/13/2025
High Risk Confidence 30% 1/10/2025
12 Goal Confidence
70%
T 10 _—_— .
E Medium Risk Confidence Commit Confidence B0%
g :
=
5 8 50% =
plElids c High Risk Gonfidence 3
3 S“:-
Contact Us E, 6 40%
[T
30%
Chrono™ 4
Version 51.1 20%
Chrono™ Sched 2
Version $1.1.048 10%
a7 MNominal Confidence
Chrono™ Math 0 N ] | | 0%
Version M1.1.051

W2 o1 1P 1P 18 1P 1P 1 1P o S0 012 012 1P 1 1P 1P 1 o ® P 1 P P
S Qp\\‘L \\\'L m’b B L L \q\'!— o gﬂ« \p.\'b .@\'L wel \,\1\‘1« \\g,\?— o ,lg\% '1““’ ,Lf?,\?« @\'L q_u\'l» ,f)\'l il
Version C1.1.027
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Project Progress Update Reference ) riconfivence
Status Update #1 Published Trend & Tornado Charts

File Name: EVM Training 48 BLandUDs B Modified Date 11/17/2024, 3:38 PM
Distribution Type: Triangle Baseline Set. 11/1/2024, 3.38 PM
Project Start. 101772024, 8:00 AM Last Status Update. 10/25/2024, 5.00 PM

Distribution Distribution Trend Eamed Schedule Earned Work Eamed Value Tomado Merge Bias Gantt

ment Milestone' %Confidence and 10%-90% Varnance Trends for EVM Training 48 BLandUDs B on 11/1/2024

Print Chart
Print All Charts [ 10% - 90% Varlance (work days) =@ %Confidence == Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% e 1 8
. :Confidence Zones
oo | - 7 On Track
80% ! = Concerned
© =
70%  s— : z; Action Required
1 5 =
8 60% | 3
H ] 8
g 50% ' 4 £
' g
8 s File Name: EVM Training 48 BLandUDs B Modified Date: 11/1/2024, 3:38 PM
® 40% u . 3 ) ) ’
1 3 £ Distribution Type: Triangle Baseline Set: 11/1/2024, 3:38 PM
| 2
About Us 30%  — T £ Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM
Ce s 1 2 2
Contact Us 2% .
] 1 Distribution Distribution Trend Earned Schedule Earned Work Earned Value Merge Bias
10% !
ano™ ! "Nominal' Tomado Chart (Top 8 Risks and Opportunities)
Versian 1.1 0% ' ,
.s. 1y
Chrano™ Sched A ,ﬁﬂ‘ﬂ Print Chart - Potential Negative Impact to Commitment
Version 1.1, 049 © A @ Date
- Print All Charts 5 Nominal Gommit (59%)
Chwano™ Math Sialus Update Date = Potential Negative Impact to Nominal
NRSA 0 " = Critical Path End Date
ano™ Charl - Task 6: A3 Procure Mech. Materipls . Potential Positive Impact to both Nominal
Version C1.1.021 G
- . ; 6 days Total and Commitment Dates
4 Task 8: B2 Procure Elect. Materigls #  Days equate to work days
5 days 5 days Total
Task 12: D2 Integration and Test|
= 5 days 5 days Total
=
o Task 7- B1 Electrical and SW Depign
o
2 4 days 4 dayls Total
Task 11: D1 Fabrication
About Us. 4 days Total
CarEAUs . Task 6: A3 Procure Mech. Materials
=
[}
E Task 8: B2 Procure Elect. Materials
Chrono™ T
Version S1.1 z =
2 Task 11: D1 Fabrication
Chrono™ Sched S
Version $1.1.048
Chrono™ Math
5 days

Version M1.1.051
Difference between Nominal Date and Commitment Date
Chrono™ Chart
Version C1.1.027

bads Conuriah! € Googl
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Project Progress Update Reference ) rrconricence
Status Update #1 Published Cost EV & CPI Charts

File Name: EVM Training to demo Upating Costs B Medified Date. 11/5/2024, 2.29 PM
Distribution Type. Triangle Baseline Set. 11/5/2024, 2.29 PM
Project Start. 10172024, 8.00 AM Last Status Update. 10/25/2024, 5:00 PM

Distribution Distribution Trend Eamed Schedule Eamed Work

Torada Merge Bias Gantt

o C
i L 5 Goal: Baseline End Date 1/13/2025 - Piojected End Date 11312025 Nominal' Baseline End Date 12/30/2024 - Projected End Date 1102025
Print All Charts. 5 500,000 @ oo Baseine 450,000 R ——
= - oo - s
] . - &= Home: Proacie
3 450,000 bapiy 400,000 -
¢
£ e 350,000
H
] . 350,000 .
f: @ ® 300,000
é g 300,000 E‘.'
€ £ 250000
“t" 250,000 E
t ®
3 £ 200,000
a 200000 o
About U H B 8 10000
H 150,000
n s
Contact Us = 100,000 File Name: EVM Training to demo Upating Costs B Modified Date: 11/5/2024, 2.29 PM
H 100,000 Distribution Type: Triangle Baseline Set: 11152024, 2.29 PM
w
o ,é 0,000 50,000 Project Start:  10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM
Varsion 51.1 el
- o " " N " " o N N " Distribution Distribution Trend Earmed Schedule Eamed Work Eamed Value Tornado Merge Bias Gantt
Chrono™ Sched a { { 1 at 1
Version §1.1.048 8 o ‘10-“’& .\B'”'dl o0 o A 2 \vﬁ“l 5 = g =
- A of a ¥ af o A o EV (Eamed Value) Project Cost Estimates, GPI (Cost Performance Index) Values and Trends for EVM Training to demo Upating Costs B on 11/5/2024
e Cast E: CP1 (Cost Performance Index) Values
drint © t Estimat t
Version M1.1.051 Status Update Date Status Update Df MR 5 ostEstmarss (Cont ance Inden] Valoes
¥ 500,000 1
vhrvm“' C‘ﬂa’r; Print All Charts £ :2 A
jersion C1.1.0 = a
ﬂ 400,000 E 099
3
-3 = 300000 H
£ s 23 0w
" % 200000 =
2 8 is
® i Ea oo
z £ 100000 £
3 0%
0 e
About Us 707772024 [1072572024 107772024 [10/25/2024]
Nominal Baseline | " ;
Contact Us €5 420,560 | $421,875 1462025
Numm_::: r‘(‘lusl | o | oss
EV Nominal (CPin)
Chrono™ E!|:21!.:!‘(;$Tn = | $420,580 | $443 627 1972025
Version 511 g CETnICPI)
I
e % i
et LA 3 Goal Baseline | ¢ 167 309 | 558,662 1132025
Version 511,048 (=} (C8Te) Goal Cast CPI
_ (CPIc) 100 | 099
EV Goal Estimate L
e (iCSTe = $457,300 | $463,404 111312025/
Version M1.1.051 CSTe/CPI)
Chrono™ Chart Status Update Date Status Update Date
Version C1.1.027
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Project Progress Update Reference ) riconfidence
Status Update #1 Published Schedule EW & SPI Chartis

File Name: EVM Training to demo Upating Costs B Modified Date: 11/5r2024, 2:29 PM
Distribution Type: Triangle Baseline Set 11/5r2024, 2:29 PM
Project Start:  10/7/2024, 8:00 AM Last Status Update: 107252024, 5:00 PM

Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Tormado Merge Bias Gantt

Goal and Nominal ES Baseline and Projected Schedules for EVM Training to demo Upating Costs B

Print Chart

Goal: Baseline End Date 1/13/2025 - Projected End Date 11312025 Nominal: Baseane Eng Date 12/30/2024 - Projected End Date /1012025
Print All Char 550 550 ot Brvmine
5 i
00 00 = Homea Propens
- kot
as0 450
=z 400 = 400
g )
= 350 = 350
5 5
S 300 3 300
g g
o 250 o 250
About Us w N s File Name: EVM Training to demo Upating Costs B Modified Date: 11/5/2024, 2:29 PM
;?. g 150 e - Distribution Type: Triangle Baseline Set: 1152024, 2.29 PM
ntact Us = Project Start:  10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM
e 100 100
w
Chrono™ E% 50 50 Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Tarnado Merge Bias Gantt
‘Version 811 =
o o o ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values and Trends for EVM Training to demo Upating Costs B on 11/5/2024
-
Chrona™ Sched 5 g " s b a* n b .
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Chrono™ Sched 5 o 080 | 7089 11302025
Version 511048 ¥ (SCHc) Goal Schadule SPI| | 100
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Project Progress Update Reference ) rrconricence

Status Update #

1 Published Commit Sch. & Cost Charts

File Name: EVM Training to demo Upating Costs B
Distribution Type: Triangle

Project Start: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule

BCWP BCWS EAC v 5V oP1 SPT
™
=
g 10 520,223.62 £20,100.00 594,015.54 5123.62 £123.62 1.0061 1.0061
= 26 $40,924.05 $46,590.00 $394,075.68 -56,295.21 -55,665.95 0.8783 08666
10 $18,325.50 518.500.00 523,684.68 -$3,883.50 -5574.50 0.3695 0.8249
0 £5,242.47 $E,150.00 £10,056.02 523477 -5907.52 0.8524 1.0682
£120,000.00
e ] £4,705.85 £6,750.00 519,239.43 -£640.11 -£2,044.11 0.6571 0.3802
w
o 575.000.00
A=
m [& 516,302.91 $14,790.00 $22,413.14 $1,552.35 51,512.91 1.1022 1.1052
L S25,000.00
526,052.24
£30,594.80
S
L
r
E [«

Base Dur

F0.58
F0.58
10.45
782
2577
10.66
21.32
251
12.12
14.87

11.22

RTCONFIDENCE, INC. PROPRIETARY

Earned Work

Earned Value

Tornado

Modified Date:

Baseline Set:

Gantt

IMerge Bias

'EVM Training to demo Upating Costs B' 14 Task Schedule Commit

Base Cost

594,590.04

$345,568.04 $47.219.00 %$221.425.00 $346,351.12

Actual Cost

Fixed Cost

£20,341.00

515,?50.501,425.00

£9,630.50
£120,000.00
514,351.00
575,000.00
524,748,580
525,000.00
526,052.24

530,954.80

£4,908.00
£120,000.00

£5,345.00
£75,000.00

£14,751.00
£25,000,00

Cost
$441,491.12

£95,140.00

£22,215.00
£9,012.31
£120,000.00
%16,346.25
£75,000.00
522,388,386
£25,000.00
525,816.45

£30,572.75

2024 2024 2024 2024 2024

2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

30Sep 070ct 140ct 210ct 280ct 04 MNov 11Nov 18 Nov 25 Nov 02Dec 09Dec 16Dec 23 Dec 20 Dec 0&Jan 13 Jan

21.38%

24.35%

o,

305ep O070ct 140ct 210ct 230ct O MNov 11Nov 18Nov 25Nov 02Dec 09Dec 16Dec 23 Dec 30Dec O06Jan 13 Jan

11/5/2024,
11/5/2024,
Last Status Update: 10/25/2024,

e

e

£




Project Progress Update Reference ) riconfivence
Status Update #1 Published Nominal Sch. & Cost Charts

File Name: EVIM Training to demo Upating Costs B Modified Date: 11/5/2024

Distribution Type: Triangle Baseline Set: 11/5/2024

Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/201
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Iverge Bias Gantt

'EVM Training to demo Upating Costs B' 14 Task Schedule Nominal

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
BCWP BCWS EAC cv 5V [ ) SPI

Base Dur Base Cost  Actual Cost  Fixed Cost Cost 30Sep 07 0Oct 140ct 210ct 2830ct 04 Mow 11 Now 18 Mow 25Mov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
(_,:“ £427,935.00
g 10 £19,795.43 220,100,000 SEB.440.11 -5304.57 -5304.57 0.9848 0.5848 [ ZB7.100.00 5£20.341.00 =EB,440.00 23%
z 26 $42,932.26 5$46,590.00 $366,779.64 -54,287.00 -53.657.74 0.9092 0.9215 [ $333,480.00 $47,215.00 $221,425.00 $339,495.00 26.09%
0 $18,900.00  S$18,500.00  5$22,215.00  -£3,315.00 0.8508 1 10 515,900. £1,425.00  $22,215.00
0 %4.507.70 £6,150.00 £8,610.00 -51,242.30 1 0.738 7 £8,610.00 .| £8,610.00
£120,000.00 24 £120,000.00 £120,000,00  £120,000.00
= |0 £4,374.00 £6,750.00 £14,850.00 -£572,00 -%2,376.00 0.8182 0.648 5 $12,150.00  $5,345.00 £14,850.00
% 575.000,00 20 575.000,00 %75,000.00 £75,000.00
_'En 56 $14,750.56  $14,790.00  521,692.00 -£39,44 1 0.5973 22 521,692.00  $14,751.00 £21,692.00
- 525,000,00 11 525,000.00 525,000.00 £25,000.00
524,528.00 14 524,528.00 5£24,528.00
£27,600.00 10 £27,600.00 $27,600.00
bo
e -I_’O
]
¥ 305ep 07 0ct 140ct 210ct 2830ct 04 Mow 11 Now 18 Mow 25MNov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
E 4 A
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Project Progress Update Reference ) vrconricence
Post Status Update #1 Changing the Cost to Actual Costs

[ Display Prabability Chart
@ Run Simulation
[E# Chrono™ Wizard

#% Project Pragress Update

ng Set Project Baselines

22 Validate Project

~”" MNominal Durations
Goal Confidence @ 70%
High Risk Confidence @ 30% = Select Baseline - @Nominal

Medium Risk Confidence @ 50% 5| Align Commit

Commit Confidence @ 84%

Wiew Entire Project

Merge Bias View

EH Resource

|:|I| Distribution-Triangle

S5 Metrics

Commit Date 1/13/2025 5:00:00 PM U&= Defaults

% Confidence at Commit Date 84% b’) Contact and Help

Nominal Confidence 16% 1 Info

Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/29/2024 Chrono™ Settings, Ver. 51.1.048 ~
Task Total Best Case Oct 24 MNov 24 Dec'24 Jan 25 -
@ Mode » | WBS » | Task Name ~+ Duration « Start ~ Finish v  Predecessors » | Successors v  Fixed Cost » | Cost v Slack - [ActualCost v Duration -~ | 29 6 13 20 27 3 w17 24 15 22 29 5 12 19
0 = o 4 EVM Training Gold PreBL retry 71 days 10/7/24 8:00 AM 1/13/25 5:00 PN $0.00 $430,125.00 0 days $321,235.00 0 days i
1 \/_ ba 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,4,9 50.00 50.00 0 days 50.00 0 days
2 m 2 LOE Project Tasks 67 days 10/7/248:00 AM  1/7/255:00PM 1 13 $0.00 $89,780.00 4 days 553,868.00 0 days
3 =) 3 4 Summary 67 days 10/7/248:00 AM  1/7/255:00 PM $0.00 $340,245.00
4 | @ 3.1 A1 System Design 11 days 10/7/24 8:00 AM  10/21/245:00 PM 1 57 $1,425.00  $22,215.00
5 v m 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/24 5:00 PM 4 6 50.00 $8,610.00
6 m 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 $120,000.00  $120,000.00 5days $110,400.00 21.95 days
T W= 3.4 B1 Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 8 $0.00 $16,200.00 Odays $16,200.00  10.29 days
g =) 3.5 B2 Procure Elect. Materials 20 days 11/7/24 8:00 AM 12/4/245:00PM 7 11 $75,000.00  $75,000.00 4days $63,750.00 20 days
9 |v m@ 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00PM 1 10 $0.00 $21,692.00 Odays 521,692.00  19.99 days
0 (v m 3.7 C2 Procure Fab. Equipment 16 days 11/6/248:00 AM  11/27/245:00 PM 9 11 $24,500.00  524,500.00 0days 524,500.00  14.55 days
n =] 3.8 D1 Fabrication 14 days 12/5/24 8:00 AM 12/24/24 5:00 PM 8,10,6 12 $0.00 524,528.00 4 days 50.00 12 days
12 m 3.9 D2 Integration and Test 10 days 12/25/248:00 AM  1/7/255:00PM 11 13 $0.00 $27,600.00 4 days $0.00 & days
12 =) 4 Confidence Milestone 0 days 1/7/25 5:00 PM 1/7/255:00PM 2,12 14 $0.00 $0.00 4 days $0.00 0 days :
4 b s 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/255:00PM 13 $0.00 50.00 0 days $0.00 0 days :
E :
3 ;
2 ;
g f
g :
Task Total Best Case Ot :24 Nov ‘24 Dec'24 Jan ‘25 -
@ Mode » WBS v | Task Name ~ Duration Start ~ Finish ~ | Predecessors v | Successors »  Fixed Cost ~  Cost v Slack ~ |ActualGost = | Dyration ~ |20 6 13 20 27 3 10 17 24 1 15 2 29 5 12 19
o L) o 4 EVM Training Gold PreBL retry 71 days 10/7/24 8:00 AM 1/13/25 5:00 PN $0.00 $443,064.68 0 days $318,535.00 O days i 70%
1 WS 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 $0.00 50.00 0 days $0.00 0 days
2 == 2 LOE Project Tasks 71 days 10/7/248:00 AM  1/13/255:00PM 1 13 50.00 $95,140.00 0days 553,868.00 0days 57%
3 = 3 4 Summary 71 days 10/7/248:00 AM  1/13/255:00 PM $0.00 $347,924.68 0 days 76%
4 | =3 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:00 PM 1 57 $1,425.00 $22,215.00 8.8 Jlays
3 W m 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/24 5:00 PM 4 6 $0.00 $8,610.00 0 days SEretemes 6 days
6 == 3.3 A3 Procure Mech. Materials 24.26 days 10/31/24 8:00 AM  12/4/2410:05 AM 5 11 $120,000.00 $120,000.00  1.34 days $109,200.00 21.95 days
T v = 3.4 B1 Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 8 $0.00 $16,200.00 Odays $16,200.00  10.29 days
& m 3.5 B2 Procure Elect. Materials 20.6days  11/7/248:00 AM  12/5/241:43PM 7 11 $75,000.00  $75,000.00 Odays $62,250.00 20 days
9 | |3 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/245:00PM 1 10 $0.00 $21,692.00 0days $21,692.00  19.99 days
0 | ;g 3.7 C2 Procure Fab. Equipment 16 days 11/6/248:00 AM  11/27/245:00 PM 9 11 $24,500.00  $24,500.00 0days 524,500.00  14.55 days
n =] 3.8 D1 Fabrication 15.79days  12/5/24 1:48PM 12/27/24 11:07 AD 8,10,6 12 $0.00 527,664.08 0days 50.00 12 days
12 m 3.9 D2 Integration and Test 11.61days 12/27/2411:07 AM 1/13/255:00PM 11 13 $0.00 $32,043.60 0days $0.00 & days 0%
13 = 4 Confidence Milestone 0days 1/13/255:00PM  1/13/255:00 PM 2,12 14 $0.00 $0.00 0 days $0.00 0 days al 1713
': 14 b s 5 Commitment Milestone 0days 1/13/255:00 PM  1/13/255:00 PM 13 $0.00 30.00 0days $0.00 0 days &+ 1713

Note 1. Insert the
“Actual Cost” column
as shown above.

Note 2. Replace the
cost in row 4
($20,790.00) with
$22,215.00.

Note 3. Run the
Simulation and notice
the changes to that
entry in the Gantt
charts.

Note 4. Proceed with
Update #2
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Project Progress Update Reference ) riconricence
Post Status Update #1 Changing Cost to Actual Costs

File Name: EVM Training Gold PreBL retry Modified Date: 11/4/2024, 2:23 PM No‘re ] . The new “AC‘I‘UG I”

Distribution Type: Triangle Baseline Set: 11/4/2024, 12:10 PM

Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM COST Vq IUe is now reco rd e d o

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

'EVM Training Gold PreBL retry' 14 Task Schedule Commit

Note 2. The rippling affect

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
Pnn*l Charl BCcwep BCWS EAC [a'} sV CPL SPI Base Dur Base Cost  Actual Cost  Fixed Cost Cost 30Sep 070ct 140ct 210ct 280ct 04 MNov 11 Nov 18 Nov 25Nov 02Dec 09Dec 16Dec 23 Dec 30Dec 06Jan 13 Jan
: s b of the Cost change has been
Pﬂnt A" ChEI'tS E ho £20,223.62 £20,100.00 £94,015.54 5123.62 £123.62 1.0061 1.0061 70.58 £94,590.04 £20,341.00 £95,140.00 21.38%
“ made, but the other EV and
26 $40,924.05 $46,590.00 $I94,075.68 -56,295.21 -$5,665.95  0.8783 0.9666 7058 5345, 1.425.00 $346,351.12 Y |24.25%
ade, bu e orher an
ho £18,325.50 £18,900.00 £23,684.68 -£3,889.50 -£574.50 0.9696 0.8243 10.45 425.00 £22,215.00 | 100%
0 5524247 S6150.00 51005602  $33477 -5907.53 0.8524 1.0682 782 £9,630.90 $9,012.31 EW c h q rts remq i n th e sq me
$120,000.00 2577 $120,000.00 $120,000.00  $120,000.00 .
o 0 $4,705.89 £6,750.00 £19,239.43 -§640.11 -£2,044.11 0.8971 0.8802 10.66 £14,391.00 £5,346.00 $16,346.25 ° .
]
2 s 2 | o wanamn | srmaonae The chan ges wi Il be in effect
'5 36 £16,302.91 £14,790.00 §22,413.14 $1,552.35 $1,512.91 1.1022 1.1052 251 £24,748.50 £14,751.00 $22,388.36
- h i
525,000.00 1212 525,000.00 52500000  $25,000.00
on the next progress project
£26,052.24 14.87 £26,052.24 $25,816.45
530,994.80 1nz 530,994.80 $30,572.75 %"_" d
b update.
= &
=
Ab l US [id 30Sep 070ct 140ct 210ct 28 0ct MNov 11 Nov 18 Now 25 MNov 02Dec 09Dec 16Dec 23 Dec 30Dec 06Jan 12 Jan
E |4 >
=

Note 3. If you wish to see

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

'EVM Training Gold PreBL retry' 14 Task Schedule Nominal
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

the change show up on the

Print Chart BCwP BCWS EAC o sv (=1 spI Base Dur  Base Cost Actual Cost  Fixed Cost Cost 30Sep 070ct 140ct 210ct 280ct O4Mov 11Mov 18 Mov 25Mov 02Dec 09Dec 16Dec 23Dec 30Dec O6Jan 13Jan

$427,935.00 R
Print All Charts $19,795.43 5010000  S88.440.11 530457 -5304.57 0.5848 0.5848 &5 $87.100.00  520,341.00 $88,440.00 23%

Update #1 charts you need

.
$42,932.26 $46,590.00 $366.779.64 -54,287.00 -$3,657.74 0.9092 0.9215 65 $333 $339.495.00 L. Y |26.09% to ente r yoU i P U b I Ish” th e
§18,900.00 518,900.00 522,215.00 -$3,315.00 0.8508 1 10 $22,215.00
$4,907.70 £6,150.00 £8.610.00 -$1,242.30 1 0.798 7 $8.610.00 U d t d h g W H I I
$120,000.00 24 5$120,000.,00 $120,000,00  $120,000.00 p q e C q n e S. e W I
o 0 £4,374.00 £6,750.00 $14,850.00 -£572.00 -£2,376.00 0.8182 0.648 9 $12,150.00 $5,346.00 $14,850.00 . .
2 = | s do this in the second update.
TE» 23 $14,750.56 £14,750.00 £21,692.00 -$39.44 1 0.9973 22 $21,692.00 $14,751.00 $21,692.00
L 525,000.00 11 $25,000.00 $25,000.00 $25,000.00
£24,528.00 14 $24,528.00 $24,528.00
527,600.00 10 $27,600.00 $27,600.00
bo
L,
30Sep 070ct 140ct 210ct 280ct (4 Nov 11MNov 18 Hov 25MNov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
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Project Progress Update Reference ) rrconfidence
Scenario Explanation (Second Update)

Second Project Progress Update (Friday, 11/29/2024)
1) Task A2 (TaskID 5) completed as planned (on 10/30/2024), Next.

2) Task A3 (TaskID 6) is on track with remaining Duration of 2 work days, Next, then Accept Changes to the
revised Best Case and Worst Case duration Values (1.83 and 2.5 days).

3) Task B1(TaskID 7) Completed 1 day later than expected (Change Remaining Duration from -18 to -17), Next,
then Next again.

4) Task B2 (Task ID 8) in on track with remaining Duration of 3 work days, Next, and make BC and WC changes
(BC =3 and WC = 4), Accept Changes.

5) Task C1(Task ID 9) completed to schedule - Next.

6) Task C2 (Task ID 10) experienced some delays - completed a week late. Change -7 work-days to -2 work-days,
then Next, and Next.

7) Select “3. Preview” and notice that the Commitment Confidence from the updated Distribution chart has
changed to 84% due to the retiring of project risks. This is obviously acceptable to the team.

8) Do not Select “4. Publish” until the cost changes in the next chart are made.
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Project Progress Update Reference ) riconfidence
After Status Update #2 Changing Costs to Actual Costs

The following Tasks were completed prior to the Update date, and the corresponding Actual
Costs were provided and entered prior to the “4. Publish” of this update. Here are the changes
(you can only change the Actual Cost in the IMS “Nominal Durations view” after the task is
completed):

1. Task ID 5 (A2 Mechanical Design) - is completed. The projected costs (based on original estimates) was
$8,610.00, and the Actual Costs from the Financial System is $8,915.00. The change in Cost (+$305.00).

2. TaskID 7 (B1Electrical and SW Design) - is completed. The projected costs (based on original estimates)
was $16,200.00, and the Actual Costs from the Financial System is $16,200.00. No change in Cost.

3. TaskID 9 (C1 Manufacturing Design) - is completed. The projected costs (based on original estimates was
$21,692.00, and the Actual Costs from the Financial System is $24,792.00. Notice the change in Cost
(+$3,100.00).

4. Task ID 10 (C2 Procure Fab. Equipment) - is completed. The projected costs (based on original estimates)
was $25,000.00, and the Actual Costs from the Financial System is $24,500.00. The change in Cost
(+$500.00).

After these changes are made, go back to Project Progress Update and “3. Preview”, check the
changes and then “4. Publish” the update to see the Update #2 ChronoView Outputs below.
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roject Progress Update Reference ) rrconidence
tatus Update #2 Previewed Chrono Distribution

File Name: EVM Training to demo Upating Costs B Modified Date: 11/5/2024, 2:59 PM
Distribution Type: Triangle Baseline Set: 11/5/2024, 2:29 PM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 10/25/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Ierge Bias Gantt
‘Commitment Milestone' Probability Distribution for EVM Training to demo Upating Costs B on 11/5/2024
Task ID: [0_v] Distribution
Print Chart
5 10% - 90% Variance = 6 day(s)
PrntAll Charts Confidence-Level %Confidence Date
20 100% . .
Nominal Confidence 16% 1/7/2025
Commit Confidence 84% 1/13/2025
18 90% Goal Confidence 70% 1/13/2025
Goal Confidence | o/ Commit Confidence | i i
Medium Risk Cenfidence 50% 1/9/2025
16 80% High Risk Confidence 30% 1/8/2025
14 70%
E 12 60%
o 0
E 8
) Medium Risk Confidence | 4 5
= Re)
g 10 50% =
5 =
I 8 40%
About Us T
High Risk Confidence :
Contact Us 6 I 30%
4 I 20%
T Nominal Confidence
rono
Version 51.1
2 10%
Chrono™ Sched
Version 51.1.048
0 N -
e P P P 0P P P P P P 0P o g O° 01° o0 0P (3P G01° P 0 o
Version M1.1.051 ]
RN L Lo LR g Ll Lt \\g\q’ o \,\-\\'L '\11 '\3\1 *\\'\m' \'\6\1 \\’\6\1 i \\’\%n \\'\9\1 \\'LQ"% \\’if‘\l \\'L’ff\i
Chrono™ Chart
Version C1.1.027
Google Charts Copynight @ Google
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roject Progress Update Reference ) rrconficence
tatus Update #2 Published Chrono Distribution

Print Chart

Print All Charts

About Us

Contact Us

Chrono™
Version S1.1

Chrono™ Sched
Version 51.1.048

Chrono™ Math
version M1.1.051

Chrono™ Chart
Version C1.1.027

File Name: EVM Training to demo Upating Costs B Modified Date: 11/5/2024, 2:59 PM
Distribution Type: Triangle Baseline Set: 11/5/2024, 2:29 PM
Project Start 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Trend Eamed Schedule Earmed Work Eamed Value Tornado Merge Bias Gantt
‘Commitment Milestone' Probability Distribution for EVM Training to demo Upating Costs B on 11/5/2024
Task ID: Distribution:
10% - 90% Variance = 6 day(s)
Confidence-Level %Confidence Date
20 100% . )
Nominal Confidence 16% 1/7/2025
Commit Confidence 84% 1/13/2025
e 90% Goal Confidence 70% 1/13/2025
Goal Confidence | o/ Commit Confidence | i i
) Medium Risk Confidence 50% 1/9/2025
16 80% High Risk Confidence 30% 1/8/2025
14 70%
E 12 60%
o ]
% 8
- Medium Risk Confidence = o
= 10 50% &
3 =
g 8 40%
. High Risk Confiden
8 I 30%
4 I 20%
Nonminal Confidence
2 10%
0 N 0%
o° N c{L a’ir oo e’i- 0’# 0’3- o G2 G0 oG (P 0P P P t®
\\\\’L \\fﬂl 45\1. \l \,"L \1 ﬂ\,'l \’L \'L \.’L -\\'L \'\’1-1 ,\3\1 h\'l \»\6\1 \,\6\1 \,\1 s \\%\'L \,\9\1 \10\1 \1\\1 \rﬂ\i
Google Charts Copyright & Google
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Project Progress Update Reference ) riconfidence
Status Update #2 Published Dist. Trend & Tornado Charts

File Name EVM Training to demo Upating Costs B Modified Date 111612024, 259 PM
Distribution Type: Triangle Baseline Set 111512024, 2:29 PM
Project Start 10/7/2024, 8:00 AM Last Status Update. 117202024, 5:00 PM
Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Tormado Merge Bias Gantt
‘Commitment Milestone’ %Confidence and 10%-60% Variance Trends for EVM Training to demo Upating Costs B on 11/5/2024
Print Chant
Print All Charts
I 10% - 90% Vadance (work days)  «@= %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% W— 8
g I %Confidence Zones
909 |
90% \ 5 7 On Track
!
80% ' i Concerned
® : ¢ 3
70%  s— L ES Action Required
| t4 4]
| s %
8 60% ' 3
b4 i
H ®
g 50% i « &
3 | H
* 40% | ; >"
! 3 £
- | 3 File Name EVM Training to dema Upating Costs B Madified Date 111512024, 250 PM
About Us ) 2 © Distribution Type: Triangle Baseline Set 111512024, 229 PM
=S 20% ' Project Start 10/7/2024, 8:00 AM Last Status Update:  11/26/2024, 500 PM
Contac !
' 1
10% | Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Merge Bias Gantt
1
i 0% 1 0 *Nominal' Tornado Chart (Top 5 Risks and Opportunities)
Veraion 81,1 ah ah ah
o o S
ke e 2 Print Charl " it -
Chvono™ Sched A A0 R\ 2 . Potential Negative Impact to Commitment
Versn 81,1048 . b Date
PrintANCharts | E
5 Nominal Commit (84%
Chvona™ Mth Status Update Date 5 . @) Potential Negative Impact to Nominal
o)t & Critical Path End Date
& Potential Positive Impact to both Nominal
o Task 12: D2 Integration and Test and Commitment Dates
: ‘ & Days equate to work days
4 days 5 days Total - el v
Task 11 D1 Fabrication
=
g 4 days 4 days Total
£
é‘ Task 11: D1 Fabrication
About Us. » Task 12 D2 Integration and Test
3
Contact Us o
£
£ Task 8: B2 Procure Elect Maflerials
Chrona™ &
Versin 1.1 1 day | 1 days Total
Chwono™ Sched
Verin 311048
Chroea™ bMath 4 days
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Ghwona™ Chart
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Print Chart

Print All Charts.

About Us
Contact Us.
Chrono™
Version 1.1

Chrono™ Sched
Varsion 51.1.048

Chiono™ Math
Version M1.1.051

Chiono™ Chart

Project Progress Update Reference ) rrconfidence

Status Update #2 Published Cost EV & CPI Charts

File Name:

EVM Template File Demo w Actual Costs

Distribution Type: Triangle

al & Nominal)

EV vs Bassine

Cost Estimates & CPI Values

Project Start

Distribution

10/7/2024, 8:00 AM

Distribution Trend Eamed Schedule Eamed Work

Goal and Nominal EV Bas

Goal: Baseline End Date 1/13/2025 - Projected End Date 1/13/2025

400,000

350,000

260,000

ort (cost 5)

200,000

roject

150,000

Tota!

100,000

50,000

Status Update Date

Earned Value

Total Project Effort (cost §)

Tornado

and Projected Costs for EVM Template

400,000

450,000

300,000

250,000

200,000

150,000

100,000

50,000

Modified Date:
Baseline Set
Last Status Update

11872024, 11:05 AM
11872024, 11:00 AM
1/20/2024, 5:00 PM

Merge Bias Gantt

emo w Actual Costs

Nominal: Baseine End Date 12/30/2024 - Projected End Date 1/14/2025

File Name:
Distribution Type: Triangle
Project Start:

Distribution

‘,J_Al“

¢ of g
o o W

Print Chart
500,000
Print All Charts

400,000
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300,000

200,000

Projedt Cost (cost §)

100,000

EV vs. Baseline (Goal & Nominal)

EVM Template File Demo w Actual Costs

10/7/2024, 8:00 AM

Distribution Trend

Cost Estimates

Modified Date: 11/9/2024, 11:05 AM
11/9/2024, 11:00 AM

11/29/2024, 5:00 PM

Baseline Set.
Last Status Update

Earned Schedule Earned Work Tornado Merge Bias Gantt

EV (Eamed Value) Project Cost Estimates, CP| (Cost Performance Index) Values and Trends for EVM Template File Demo w Actual Costs on 11/9/2024

CPI (Cost Performance Index) Values

= Mominal Baseine
(csTn)

== £V Nominal
Estimste (iG5Tn
= CsThicRin)

8~ Goal Baseline.
(csTe)

@£V Goal
Estimate (CSTe
= 0STelcPIe)

=@= Nominal Cost CPI
(i)

=®= Gos! Cost CRI
(Flg)

Index Value
(1.0 better than plan, <1.0 worse than plan)

About Ut o [ 107772024 [10/25/2024] 1172972024 [10/772024 [10/2572024] 11/2972024]
s o
]
a Nominal Baseline
Contact Us s (©5Tn) $420,580 | $334,775 | $330,024 10612025
o
& Nemm(a:\;ioleP\ B N
< EV Nominal (CPIn)
Chono™ = Estimate (iCSTn = | $420,580 | $357,445 | $347,674 111412025
g, E CSTR/GPIn)
5
i
] Goal Baseline
SRS SEE] 8 $457,300 | $364,072 | $358,963 111312028
Version $1.1.048 o (CSTey Goal Cost CPI
oo 100 | 099 | 102
EV Goal Estimate (CPIc)
Chrono™ Math (icsTe = $457,300 | $366,699 | $251,589 111312025
Version M1.1.051 CSTacPIe)

Chrono™ Chart

Status Update Date Status Update Date




Project Progress Update Reference ) riconfidence
Status Update #2 Published Schedule EW & SPI Chartis

File Name: EVM Template File Demo w Actual Costs Modified Date: 1119/2024, 1106 AM
Distribution Type: Triangle Baseline Set: 1119/2024, 11:00 AM
Project Start. 101772024, 8:00 AM Last Status Update: 11/26/2024, 5.00 PM

Distribution Distribution Trend Eamed Schedule Eamed Work Earned Value Torado Merge Bias Gantt

&) Project Cost Estimates, CP| (Cost Performance Index) Values and

Trends for EVM Template File Demo w Actual

Print Chart _ Cost Estimates CPI (Cost Performanca Index) Valuas
] 500.000 102
Print All Charts E
Z
e 400.000 s
E H
8 S 000 H
H H $o 098
] « EE
& 2 20000 3s
® - ET 0%
z £ 100000 g
B 3 0w
- File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:05 AM
About Us ® 101712024 [10/2512024 | 117282024 D202 102520241 11125120 24 Distribution Type: Triangle Baseline Set 11/9/2024, 11:00 AM
Nominal Basel
3 4 1612025 Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Contact Us :,_l (CSTh) $420,580 | $334,775 | §330,024 1/6/2025 ) ) P »
5 Nnmlr:;lp{ll‘leF‘! voo | oot | oss
w ol o Distribution Distribution Trend Eamed Schedule amed Work Ezrmed Value Tornado Merge Bias Gantt
Chrono™ E Stim | n = | $420,560 | $357 445 | §347,674 11472025
. CSTRCPIn) -
Wersten 8111 E ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values and Trends for EVM Template File Demo w Actual Costs on 11/9/2024
i
- % Goal Bassline
hrono™ Sched a 457,30 4,072 | 5358,96: REEY.
Varsion 511048 o (C8Te) §157.309 | $364.072 | $368.963 a0z Goal Cost CPI 140 298 ™ Print Chart Schedule Duration Estimates SPI (Schedule Performance Index) Values
o EV Goal Estimate o E & - tomina) Baseine 104 =8 Noinai Seheduie
hiGno™ Malh (ICSTe = $457 300 | $366 659 11372025 Print All Charts £ () = 271 (5PIn)
Vorsion M1.1.051 CSTe/CPl) 2 p— e | 8= 5 Nominat £ 8= o Scnedue se1
p- Estimate (iSCHn = 102 (SPle)
c S = & 60 = SCHISPIn) =
Chrano™ Chart Status Update Date Status Update [} ] oy e £
Vorsion €11 027 S < oo g 1
< £ = £5 Goal 2
£ £ a0 Estmate (SCHo R
B < = 5CHeSPIc) ST
& s 2L o
o s s
¢ H 20 2=
4 =
» 2 £ 0%
i 2 =
& 2
¢ 5 om
=
z
101772024 [10/25/2024] 1112912024 107772024 [10/26/2024] 1172912024
About Us o
s -
s NominalBasefine | oo 00 | es00 | 6500 1/6/2025
Contact Us ; (SCHn)
2 N“'gg?' 2;"'““'5 1.00 094 092
2 ES Nominal (SPin)
8 . _
Chrono™ = ES‘;';:& /Ussp(\m 6500 | 6878 | 70.48 1132025
Version $1.1 £ niSPin)
i
T S 5 Goal Baseline
€ S 7059 | 7059 | 70.59 1122025
Version $1.1.043 i (SCHe) Goal Schedule SPI
5 sPlo) 1.00 1.01 1.03
- ES Goal Estimate
Chrono™ Math = (iSCHe = 7059 | 7018 | 6834 11012025
Version M1.1.051 = SCHG/SPIc)
©
[
Chrono™ Chart Status Update Date Status Update Date
Version G1.1.027
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Project Progress Update Reference ) riconfidence
Status Update #2 Published Commit Sch. & Cost Charts

File Name: EVM Template File Demo w Actual Costs Maodified Date: 11/9/2024, 11:05 AM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
BCWP BCWS EAC v sV CPI SPI Base Dur Base Cost | Actual Cost .Fixaed Cost Cost 305ep 07 Oct 140ct 210ct 280ct 04Nov 11Nov 18 Nov 25Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
E 344647220
g a0 £E3,556.61 §53,600.00 594,670.39 -£43.35% -543.35% 0.5991 0.5991 70.58 5594.590.04 5E3.868.00 £95,140.00 , 56.62%
z .00 $59,174.18 %276,352.00 $1,608,035... -§211,197.82 -5217,177.82 0.2141 0.2188 T0.58 $345,568.04) $270,772.00 §224,330.00 $351,3322.20 74.3%
a0 %18,325.50 518,%00.00 523,684.68 -%3,889.50 -5574.50 0.5596 0.8243 10.45 519,750.50 §22,215.00 $1,425.00 $22,215.00
0 $9,325.90 £8,610.00 £9,196.60 541090 $715.90 1.0831 1.046 7.82 £9,630.50 58,915.00 530500 £8,915.00
0o £0.00 £115,000.00 £120,000.00 -$110,000.00 -S115.000.00 2877 $120,000.00 § $110,400.00 E120,000.00 5£120.000.00
o a0 £14,391.00 £12,150.00 £16,200.00 -£1,809.00 £2,241.00 1.1844 0.8883 10.66 £14,391.00 £16,200.00 £16,200.00
% 10 £0.00 £75,000.00 £75,000.00 -563,750.00 -575,000.00 21.32 £75,000.00 £63,750.00 £75,000.00 £75,000.00
_'En 0 £21,648.60 £21.692.00 §27.898.52 -£3,143.40 -543.40 0.5973 0.8732 251 324,748.60 434,792.00 £3,100.00 £24,792.00
- a0 SE00.00 §25.000,00 51,249,500.00 -524,.000.00 -524,500.00 0.02 0.0204 12.12 £25,000.00 £24.500.00 £24,500.00 £24,500.00
526,052.24 14.87 526,052.24 £27,659.70
$30,994.80 11.22 $30,994.80 $32,050.50
S Lo
5 o
o]
o 30Sep 07 0Oct 140ct 210ct 280ct 04 Nop 11 Nov 18Nov 25Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
g 4 N b
°
=
e
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Project Progress Update Reference ) riconfidence
Status Update #2 Published Nominal Sch. & Cost Charts

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:05 AM

Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM

Project Start: 10/7/2024, 8:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

'EVM Template File Demo w Actual Costs' 14 Task Schedule Nominal

2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

BCWP BCWS EAC vV sV CPL Sp1 Base Dur Base Cost Actual Cost | Fixed Cost Cost 305ep 07 0ct 140ct 210ct 280ct 04 MNov 11 Nov 18Nov 25Nov 02Dec 09Dec 16 Dec 23Dec 30Dec 06Jam 13 Jan
$4332,520.00
10 £51,599.82 £53,800.00 £85,780.32 -£1,600.18 -£1,600.18 0.5701 0.5701 &5 £87.100.00 £E3,868.00 £89,780.00 60%
00 $260,100.96 $276,352.00 $346,648.68 -510,271.04 -516,251.04 0.962 0.9412 63 £333,480.008 $270,772.00 [224,330.00 $343,750.00 7B.73%
D0 518,500.00 518,%00.00 522,215.00 -$3,315.00 0.8508 1 10 518,%00.00 $22,215.00 $1,425.00 $22,215.00
Q %8,610.00 $8,610.00 £8,915.00 -$305.00 0.9658 i 7 £8,610.00 58,915.00 530500 $8,915.00
00 £109,998.96 £115,000.00 £120,001.14 -31.04 -£5,001.04 1 0.3565 24 £120,000.00 § $110,400.00 Q§£120,000.00 $120.000.00
e 10 £12,150.00 £12,150.00 £16,200.00 -£4,050.00 0.75 1 9 £12,150.00 £16,200.00 £16,200.00
w
o 0 563,750.00 575,000.00 575,000.00 -511,250.00 1 0.85 20 575,000.00 $63,750.00 575,000,000 575,000.00
i£“
™ [0 521,692.00 521,692.00 %24,792.00 -%3,100.00 0.875 i 22 521,692.00 £24,792.00 $3,100.00 £24,792.00
- 10 £25,000.00 £25,000.00 £24,500.00 SE00.00 1.0204 1 11 £25,.000.00 £24,500.00 £24,500.00 £24,500.00
£24,528.00 14 £24,528.00 £24,528.00
%£27.600.00 10 %£27.600.00 £27,600.00
go-L’
o ) S o
»
o 30Sep 070ct 140ct 210ct 280ct 04 Now 11 Mov 18 Nov 25Nov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
E |4 — ¥
3
=
L]
=
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Project Progress Update Reference ) rrconficence

Status Update #2 Changing Cosfs

to Actual

Costs

File Chrono™ Task Resource Report Project View Help Gantt Chart Format 2 Tell me what you want to do [ X
[ Display Probability Chart Pag Project Progress Update MNominal Durations Medium Risk Confidence @ 50% ‘:'j‘ Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM OF Defaults
8 Run Simulation Pag Set Project Baselines Goal Confidence @ 70% ~ Commit Confidence @ 84% View Entire Project d]] Distribution-Triangle % Confidence at Commit Date 84% [}? Contact and Help
[ Chrono™ Wizard ?5 Validate Project High Risk Confidence @ 30% == Select Baseline - @Goal Merge Bias View 55 Metrics Probable Finish 1/13/2025, 0.0 Work Days On time 155 Info
Chrano™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/28/2024 Chrono™ Settings, Ver, 51.1.043 ~
| Task Best Worst Total % | Toct 24 MNov 24 Dec 24 Jan '25
® Mode ~ WBS « | Task Name ~ | Duration Start ~ | Finish ~  Predecessor = | Successors « Eaze__ - Ea:& . v Slack ~ Complete~ Actual Cost = | Fixed Cost -  Cost «29 6 (13 20 27 3 10 17 24 1 8 (15 22 29 5 |12 | 1¢
0 |_|C‘> 0 4 Simple EVM Template File 71days  10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 70% $321,940.00 $0.00 $446,469.68 1 T0%
1 v s 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 2,4,9 0 days 0days 0 days 100% 50.00 $0.00 $0.00 :
2 = 2 LOE Project Tasks 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 1 13 0 days 0days 0 days 57% $53,868.00  $0.00 $95,140.00 [ 57%
3 =] 3 4 Summary 71 days 10/7/248:00 AM  1/13/25 5:00 PM 0 days 0days Odays  76% $351,329.68 76%
4 ||| 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00 PM 1 5.7 8.8days 13.2days Odays 100% $22,215.00
5 W m 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% ,915.00 $305.00 $8,915.00
6 = 3.3 A3 Procure Mech. Materials 24.26 days  10/31/248:00 AN 12/4/24 10:05AM 5 11 21.95 days 30 days 1.34 days 91% $109,200.00 $120,000.00 $120,000.00
7 | m 3.4 B1 Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 a2 10.29 days 18.86 days 0 days 100% $16,200.00  $0.00 $16,200.00
8 = 3.5 B2 Procure Elect. Materials  20.6days  11/7/248:00AM  12/5/241:48PM 7 11 20days  26.67days Odays  83% $62,250.00  $75,000.00 $75,000.00
9 || 3.6 €1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 19.99 days 30.01days 0 days 100% $24,792.00  $3,100.00  $24,792.00
10 |+ 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/245:00PM 9 11 14.55days 21.82days Odays  100% $24,500.00  $24,500.00  $24,500.00
mn = 3.8 D1 Fabrication 15.79 days  12/5/24 1:48 PM 12/27/2411:07 AM 10,6,8 12 12 days 18days  Odays 0% $0.00 $0.00 $27,664.08 :
12 =) 3.9 D2 Integration and Test 11.61 days  12/27/2411:07 AM 1/13/25 5:00 PM 11 13 8 days 15days Odays 0% 50.00 $0.00 $32,043.60 0%
13 =] 4 Confidence Milestone 0days 1/13/255:00PM  1/13/255:00PM 2,12 14 0 days 0days Odays 0% $0.00 50.00 50.00 «11 113
£ 14 b s 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/255:00PM 13 0 days 0days Odays 0% $0.00 $0.00 $0.00 + 113
] Display Probability Chart "pg Project Progress Update ~/" Norninal Durations Medium Risk Confidence @ 50% ='j Align Commit E Resource Commmit Date 1/13/2025 5:00:00 PM OF  Defaults
] Run Simulation A% Set Project Baselines Goal Confidence @ 70% Commit Canfidence @ 84% [£2] View Entire Project  ([]] Distribution-Triangle % Confidence at Commit Date 84% [3? Contact and Help
E# Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View Eé Metrics Mominal Confidence 16% 5 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/29/2024 ' Chrono™ Settings, Ver, 51.1.048 ~
L Best Worst Total % | Toct 22 Nov'24 Dec 24 Jan ‘25
@ Mode = WBS =  Task Name ~  Duration Start w  Finish +  Predecessor »  Successors - Ea!& - Eas& _ v Slack v Complete~ Actual Cost » | Fixed Cost » | Cost ~|(28 & 13 20 27 3 10 17 24 1 8 15 22 29 5 12 1%
0 |_|'-—4 0 4 Simple EVM Template File 71days  10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 73% $324,640.00 $0.00 $433,530.00 | T3%
1 v__' s 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0 days 0days 0 days 100% $0.00 $0.00 $0.00
2 = 2 LOE Project Tasks 67 days 10/7/24 8:00 AM 1/7/25 5:00 PM 1 13 0 days 0days 4 days $89,780.00
3 =] 3 4 Summary 67 days 10/7/248:00 AM  1/7/255:00 PM 0 days 0days adays $343,750.00
4 ||| 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00 PM 1 5.7 8.8days 13.2days Odays $22,215.00
5 |Wm 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 2 $8,915.00
6 = 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95days 30days  5days 92% $110,400.00 $120,000.00 $120,000.00
7 | m 3.4 B1 Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 a2 10.29 days 18.86 days 0 days 100% $16,200.00  $0.00 $16,200.00
8 = 3.5 B2 Procure Elect. Materials 20 days 11/7/24 8:00 AM 12/4/24 5:00 PM 7 11 20 days 26.67 days 4 days 85% $63,750.00  $75,000.00 575,000.00
9 | m 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 19.99 days 30.01days 0 days 100% $24,792.00  $3,100.00  $24,792.00
0 || 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM 11/27/245:00PM 9 11 14.55 days 21.82 days 0 days 100% $24,500.00  $24,500.00 524,500.00
n =) 3.8 D1 Fabrication 14 days 12/5/24 8:00 AM  12/24/245:00PM 10,6,3 12 12days 18days 4days 0% 50.00 $0.00 $24,528.00
12 == 3.9 D2 Integration and Test 10 days 12/25/248:00 AM  1/7/255:00 PM 11 13 8 days 15days  4days 0% 50.00 $0.00 $27,600.00
13 =) 4 Confidence Milestane 0 days 1/7/25 5:00 PM 1/7/25 5:00 PM 2,12 14 0 days 0days Adays 0% 50.00 $0.00 $0.00
o 4 b s 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0 days 0days 0 days 0% 50.00 $0.00 $0.00
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Project Progress Update Reference ) riconfidence
Scenario Explanation (Third Update)

Third Project Progress Update (Friday, 12/27/2024)
1) Task A3 (TaskID 6) completed as planned, Next.

2) Task B2 (TaskID 8) pushed out 3 work-days (Change Remaining Duration from -17 days to
-14 days), Next, and Next.

3) Task D1(ID 11) in a bit behind schedule, for it was planned to be completed by the status
update date. Since this is a build of 40 units, and Testing is at a separate facility, all
units must be complete before the integration and test can begin. 37 units are complete
and 3 more are in process. Change “Total Units” to 40 and “Units Complete” to 37 - Next,
and Next and Accept the BC and WC changes (BC =.98 and WC = 1.47), Accept Changes.

4) Select “3. Preview” and notice that the Commitment Confidence from the updated
Distribution chart (below) has gone down to only 25%. This is not acceptable to the team.

5) Do not Select “4. Publish” yet!!!!
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Project Progress Update Reference ) riconfidence

Status Update #3 Input 3

TRACKING GANTT

File

=]

]

w

Chrono™ Task Resource Report Project View Help  Gantt Chart Format O Tell me what you want to do o
] Display Probability Chart Png Project Progress Update ~” Nominal Durations Medium Risk Confidence @ 50% le Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM Of= Defaults
@ Run Simulation 9% Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 84% View Entire Project |:|I| Distribution-Triangle % Confidence at Commit Date 84% b? Contact and Help
[E# Chrono™ Wizard .:"—g Validate Project High Risk Confidence @ 30% = Select Baseline - @Mominal Merge Bias View E§ Metrics Mominal Confidence 16% 13 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/2%/2024 Chrono™ Settings, Ver, 51.1.048
Task Total Best Case Worst Case Qtr 1, 2025
@ Mode » 'WBS =  Task Mame ~ Duration - Start Finish Predecessors » Successors = Slack = Resource Names » | Fixed Cost + Cost -  Work ~ Duration = Duraticn - Nov Dec Jan
= 4] 4 EVM Training 48 BLandUDs B 71.14 days 10/7/24 8:00 AM 1/14/25 9:07 AM 0 days $0.00 $431,196.55 4,152.46 hrs 0 days 0 days —— - T1%
s/__ ba 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0days 50.00 $0.00 0 hrs 0 days 0 days
=) 2 LOE Project Tasks 67 days 10/7/248:00 AM  1/7/25 5:00 PM 1 13 S t‘;;"l'“t‘ - e R >< ays 0 days 60 %
yiete Uk Units Lomplet £maining Uuraton U :
] 3 4 Summary 71.14days 10/7/248:00 AM  1/14/25 9:07 AM - ; - lays 0 days —— ] 76%
v = 3.1 Al System Design 11 days 10/7/248:00 AM  10/21/245:00PM 1 5,7 TaskID 11 - D1 Fabrication TaskD | days 13.2 days o :
v = 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 | Instructions - Update Task % Complete or Units Complete of Total I 11 21 Jays 10.01 days 100%
m 33 A3 Procure Mech. Materials 25 days 10/31/248:00 AM  12/4/245:00PM 5 11 Units or Remaining Duration or Closure Date, (- past) for closed tasks, days 25 days _ ~88%
| 0 for closing tasks on Status Date, or (+ future) for open tasks I
v = 3.4 B1 Flectrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00FPM 4 8 29days  18.86 days 100%
= . . .
] 3.5 B2 Procure Elect. Materials 23 days 11/7/248:00 AM  12/9/245:00PM 7 1 . Complate Units Complate sl T days 30.67 days L 4%
v =5 3.6 C1 Manufacturing Design 22 days 10/7/248:00 AM  11/5/245:00PM 1 10/ 199 days 30.01 days 100% :
v = 3.7 C2 Procure Fab. Equipment 16 days 11/6/248:00 AM  11/27/245:00PM 9 11 I 92.5 OR I 37 of 40 OR —| s5days 21.82days h——wﬁ% :
[ [= [z.8 D1 Fabrication 15.14days 12/10/248:00 AM  12/31/24 %07 AM  8,10,6 12 92days  19.46 days = 0% |
m 3.9 D2 Integration and Test 10 days 12/31/249:07 AM  1/14/259:07AM 11 13| Remaining Duration Closure Date mm/dd/yy and optional time | lays 15 days — 40%
=] a confidence Milestone 0days 1/14/259:07 AM  1/14/259:07AM 2,12 1 ‘r:‘z;';’: S aisEals hh:zmm lays 0days o ‘% 1/14
5 Commitment Milestone 0 days 13/25 5:00 PM 13/255:00 PM 13 lays 0 days + 113
* e 1 Uralzza002M [ or [ 12/31/2024 9:07:12 AM By v ;
Status Date: 12/27/2024 5:00:00 PM X
e Best & Worst | . Instructions - If desired, modify the Ee_st Case
Duration and/or the Worst Case Duration.
Save and Exit | Done with Update Next | Status Date: 12/27/2024 5:00:00 PM
Column Names Gantt Chart Start MNominal Duration 1.14 days. Al durations relative
to Status Date.
Al o 4l +
Indicators | |
j j | | Best Case Value Worst Case Value
Gantt Chart Zoom

0.98

1.47

Accept Changes

»
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Project Progress Update Reference ) riconfidence
After Status Update #3 Changing Costs to Actual Costs

The following Tasks were completed prior to the Update date, and the
corresponding Actual Costs were provided and entered prior to the “4. Publish”
of this update. Here are the changes (you can only change the Actual Cost in
the IMS “Nominal Durations view” after the task is completed):

1. Task ID 6 (A3 Procure Mech. Materials) - is completed. The projected costs (based on

original estimates) was $120,000.00, and the Actual Costs from the Financial System is
$125,358.00. The change in Cost (+$5,358.00).

2. Task ID 8 (B2 Procure Elect. Materials) - is completed. The projected costs (based on
original estimates) was $75,000.00, and the Actual Costs from the Financial System is
$73,450.00. The change in Cost (-$1,550.00).

After these changes are made, go back to Project Progress Update and “3.

Preview” the update to see the Update #2 ChronoView Outputs below. Do not “4.
Publish” yet!!l!
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Project Progress
Status Update #3

Update Ref
Previewed Ch

erence /C]LRTConfidence

rono Distribution

File Name: EVM Template File Demo w Actual Costs
Distribution Type: Triangle

Project Start: 10/7/2024, 8:00 AM

Distribution Trend

Earned Schedule

Earned Work Earned Value

Tornado

Merge Bias

‘Commitment Milestone' Probability Distribution for EVM Template File Demo w Actual Costs on 11/9/2024

Pnnt Chart
10% - 90% Variance = 5 day(s)
Print All Charts 275 100%
25.0 90%
25 80%
20.0 Goal Confidence ¢
I 1 70%
E 17.5
e I 60% "
S 150 — . e
= Medium Risk Confidence | & Nominal Confidence =
%,' High Risk Confidence | 50% =
About Us g 125 s
= =
Contact Us I 40%
I 10.0
30%
Chrono™ 75 & Commit Confidence
Version 51.1 . 20%
Chrono™ Sched
Version $1.1.048 25 10%
Chrono™ Math
Hesen MELEST o 5 5 % o 5 5 5 % % 5 5 % % % o
1 yL {1 ¥ L 1k - y1- (= X x X X 1
° a0 o o o a° a0 oo a° a® 2° o® o 2
Chrono™ Chart LI I I I U N N I S S N N 4

Version C1.1.027

Modified Date:

Baseline Set:

Last Status Update: 11/29/2024, 5:00 PM

Gantt

11/9/2024, 11:15 AM
11/9/2024, 11:00 AM

Task 1D: Distribution:

Confidence-Level
Nominal Confidence
Commit Confidence
Goal Confidence

%Confidence
51%
25%
70%

Medium Risk Confidence 50%

High Risk Confidence

30%

Date
1/14/2025
1/13/2025
1/15/2025
1/14/2025
1/14/2025
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Project Progress Update Reference ) rrconficence
Status Update #3 Previewed Tornado Chart

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:15 AM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 3:00 AM Last Status Update: 11/29/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value IMerge Bias Gantt
‘Nominal' Tomado Chart (Top 4 Risks and Opportunities)
Print Chart - Potential Negative Impact to Commitment
= Date
2 = Commit (25%)
Print All Charts 12 ‘ Patential Negative Impact to Nominal
= : Critical Path End Date
(s]
= | . Potential Positive Impact to both Nominal
L |
® [Task 12: D2 Integration and Test and Commitment Dates
[}
r * Days equate to work days
4.9 days 5 days Total
|
Task 12: D2 Integration and Tesﬁ
=
6
- 1.9 days
]
r |
About Us [Fask 11 D1 Fabrication
Contact Us
0.3 days Total
== 1
Chrono™ 5 |
Version 51.1 o |
5 Il 0 days Total
Chrono™ Sched £ |
Version S51.1.048 = |
e I
Chrono™ Math + »
Version M1.1.051
-0.1 day
Chrono™ Chart Difference between Nominal Date and Gommitment Date
Version C1.1.027
4
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Project Progress Update Reference
Recovery Scenario to Meet Commitments

Based on the last “3. Preview” chart, it is determined that the
organization needs to take Corrective Action(s) to maintain its
schedule commitment of 1/13/2025.

1) Extra resources will be applied to Task D1 (ID 11) to complete the fabrication on 12/30 - the
duration will be changed from 15.14 days to 15 days, with a Worst-Case duration also changed
to 15 days, as shown on the subsequent chart.

2) For Task D2 (ID 12) will be receiving 2 extra resources (people) to ensure that the task can be
completed in no more than 10 days (vs. the 10 days planned, and the Worst-Case of 15 days).
This will have a relatively small cost increase, but will enable on-time delivery of product. The
10 day plan is therefore assured, provided no other unexpected issues. Also the Worst-Case
duration is changed to 10, as well (enabled by pre-authorizing overtime if necessary). So enter
that Worse-Case change shown on the subsequent chart.

3) We will “3. Preview” the changed schedule to ensure that the commitment schedule is met.

4) If/[when all is well, then Select “4. Publish”
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Project Progress Update Reference ) rrconsidence

Post Status Update #3 Actual Cost &

Recovery Changes

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do [m] X
= Display Probability Chart Png Project Progress Update ~" Neminal Durations Ft' Medium Risk Confidence @ 30% ':'?,l Align Commit @ Resource Commit Date 1/13/2025 5:00:00 PM OF Defaults
— Run Simulation Ppg Set Project Baselines Ft' Goal Confidence @ 70% Ft' Commit Confidence @ 92% View Entire Project |:D:| Distribution-Triangle Ft' % Confidence at Commit Date 92% k? Contact and Help
& Chrono™ Wizard %6 Validate Project FD High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View 56 Metrics Mominal Confidence 92% 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 11/29/2024 ' Chrono™ Settings, Ver, 51.1.043 ~
Task Best Worst Total % Oct 24 Mov 24 Dec'24 Jan 25
® Mode =  WBS »  Task Name ~ Duration « Start ~  Finish Predecessor »  Successors - Ca:e_ ~ Case * Slack v  Completf~ Actual Cost v [ixed Cost » Cost ~«[20 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 1¢
0 =) 0 4 Simple EVM Template File 71days  10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 90% $400,739.40 Io.ou $444,450.00 | 90%
1 v = 1 Start Milestone 0 days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0 days 0days 0days 100% $0.00 .00 $0.00 :
2 | 2 LOE Project Tasks 71days 10/7/24 8:00 AM  1/13/255:00PM 1 13 0days 0days Odays  85% $80,869.00 .00 $95,140.00 - 85%
3 == 3 4 Summary 71 days 10/7/248:00 AM  1/13/255:00 PM 0 days 0days Odays 92% $310,870.40 $0.00 $349,310.00 N 92%
4 || 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00PM 1 5,7 8.8days 13.2days Odays 100% $22,215.00 1,425.00  $22,215.00
RN g 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days Odays  100% $8,915.00 305.00 $8,915.00
6 |v m 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 21.95days 30days  Odays 100% $125,358.00 $125,358.00 5125,358.00
v = 3.4 B1Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:.00PM 4 8 10.29 days 18.86 days 0 days 100% $16,200.00 .00 $16,200.00
8 |v m 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM  12/9/24 5:00 PM 7 11 23days  30.67days 0days 100% $73,450.00 73,450.00  $73,450.00
9 | | 3.6 €1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 19.99 days 30.01days 0 days 100% $24,792.00 3,100.00  $24,792.00 :
10 | /| 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/245:00PM 9 11 14.55 days 21.82 days 0 days 100% $24,500.00 24,500.00  $24,500.00
1 = 3.8 D1 Fabrication 12/10/24 8:00 AM  12/30/245:00 PM  10,5,8 12 days 93% $24,440.40 .00 $26,280.00
12 =) 3.9 D2 Integration and Test 12/31/24 8:00 AM  1/13/255:00PM 11 13 8 days 10days Odays 0% $0.00 .00 $27,600.00 +0%
13 == 4 Confidence Milestone 1/13/25 5:00 PM 1/13/25 5:00 PM 0 days 0da Odays 0% $0.00 .00 $0.00 cih’ﬁ
E 14 P s 5 Commitment Milestone 0 days 1/13/255:00PM  1/13/255:00 P 0 days Ddays 0% $0.00 .00 $0.00 « 1713
E :
<<
]
[©]
=
=]
3
=
.
Note 2. the Duration of Task ID 11

[

Note 3. The Worst-Case duration for
Task ID 12 is now 10 days.

N\

Note 1. All the “Actual Cost” column
changes as shown above.

was changed to exactly 15 days,
with a Worst-Case duration change
to 15 days as well.

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) rrconfidence
Status Update #3 Published Chrono Distribution

File Name: EVM Template File Demo w Actual Costs Meodified Date: 11/9/2024, 11:15 AM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM

Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

‘Commitment Milestone® Probability Distribution for EVM Template File Demo w Actual Costs on 11/9/2024
Task ID: Distribution: | Output v

Print Chart
10% - 90% Variance = 2 day(s)
- Confidence-Level %Confidence Date
FINATCREE 0 Goal Confidence ¢l Nominal Confidence 100% Nominal Confidence 100% 1/13/2025
Medium Risk Confidence Commit Confidence
90% Commit Confidence 100% 1/13/2025
50 Goal Confidence 70% 1/13/2025
80% Medium Risk Confidence 50% 1/13/2025
High Risk Confidence 30% 1/10/2025
50 70%
E 60%
o
5 40 8
. 5
= 50%
About Us E 3
5 30 =
Contact Us E 40%
[T
20 High Risk Confidence > 20%
Chrono™
Version 51.1 20%
Chrono™ Sched 10
Version 511048 10%
Chrono™ Math
Version M1.1.051 0 o < o 6 < o 0%
L ¥ L yL- yL L
7 P o s o ° o o o o
Chrono™ Chart ® i AN W e AN o N e At

Version C1.1.027
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Project Progress Update Reference ) rrconficence
Status Update #3 Published Distribution Trend Chart

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:15 AM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distrnibution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
'Commitment Milestone' %Confidence and 10%-90% Variance Trends for EVM Template File Demo w Actual Costs on 11/9/2024
Pnnt Chart
Print All Charts I 10% - 90% Variance (work days) =i %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% —— @ | 8
_E‘ | %Confidence Zones
90% 2
: - 7 On Track
80% | E Concerned
@ 5 g .
T0%  — 1 3 Action Required
| 5 =
3 60% I £
o
2 . ; g
e 50% | 4 G
S 1 ©
=
= 40% =]
About Us ’ : 3 5
| &
30%  m— ' £
Contact Us ' S
| oo 2 =)
20% 1 E
| @ 1
Chrono™ 10% I
Version 51.1 I
0% + 0
Chrono™ Sched b oL b ab
N O N W]
Version $1.1.048 il el o A
'ersion ,\()\ \Q\'l ,\\\rl' .\"iﬂ'
Chrono™ Math
Version M1.1.051 Status Update Date
Chrono™ Chart
Version C1.1.027
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Project Progress Update Reference ) rrconficence
Status Update #3 Published Tornado Charts

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:15 AM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Merge Bias Gantt
‘Nominal' Tomado Chart (Top 2 Risks and Opportunities)
Print Chart " Potential Negative Impact to Commitment
= Nomi lCommit (100%) Date
. = omina
Print All Charts 13 4’ Potential Negative Impact to Nominal
= Critical Path End Date
(8]
= Potential Positive Impact to both Nominal
: and Commitment Dates
-
w
© * Days equate to work days
Task 12: D2 Integration and Test
This chart shows that the Risk
= . . L] L] . . L] L]
z Mitigation is in place with a little bit
w0
= .
TS 2 of Opportunity (2 days).
Task 11: D1 Fabrication
Contact Us
=
Chrono™ o]
Version 51.1 i
:'g
Chrono™ Sched 15
Version 51.1.048 =
9]
Chrono™ Math <+
Version M1.1.051 0 day
Chrono™ Chart Difference between Nominal Date and Commitment Date
Version C1.1.027

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) riconfivence
Status Update #3 Published Cost EV & CPI Charts

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/8/2024, 1115 AM

Distribution Type: Triangle Baseline Set 11/8/2024, 1100 AM

Project Start 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distribution Trend Eamed Schedule Eamed Work Tornado Merge Bias Gantt

Cost CPIl and Estimates were

‘Goal and Nominal EV Baseline and Projected Costs for EVM Template File Demo w Actual Costs

.
Goal: Baseline End Dale 1/13/2025 - Projected End Dale 1/15/2025 Nominal: Baseline End Dale 12/30/2024 - Projected End Dale 1/16/2025 ex p ecte d To C h q n g e q n d d I d °

Print Chart

Print All Charts E 400,000 [y S— 400,000 = Homia Basmine
2z -+ e oo £ o
] a " 0 ol Projcied
-] 350,000 = reum 350,000 = neum
£ 300,000 300,000
H
@ & &
£ B 250000 % 250000
o 5
£ 2
200,000 G 500,000
4 g
g )
[T 0 % ys0
. e g 190000 § 100w File Name: EVM Template File Demo w Actual Costs Modified Date 11/812024, 1115 AM
= - v Distribution Type: Triangle Baseline Set 11/9/2024, 11:00 AM
; s B
Contact Us - 100,000 100,000 Project Start 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
5]
"
» N
50,000 50,000
Chiono™ g . Distribution Tr Eamed Schedule Eamed Work Tornado Merge Bias Gantt
Version 51.1
£ . N Pl (Cost Performance Index) Values and Trends for EVM Template File Demo w Actua
%
Chrona™ Sched H it gk b ah o .
s K (1 I ek fisd e
Version §1.1.048 el i o ! a? 4 Kl orint Chant Cost Estimates CP1 (Cost Performance Index) Values
Ll
|5 500,000 [P — 102
ona™ Math § - ~
Ve M1.1.051 Print All Charts |3 ) 3
—— Status Upaate Date Status Update Datf z 2
= 400,000 5 .
Chrono™ Char B €
Version C1.1.027 o S 300000 H
g 3 3o 098
|1 B 200000 o
] 8 X
g H 23 o
2 £ 10000 H
2
s E om
H
About Us T07772024 1072572028 12020 24| 1272712024 VoA [0asaea A TaaR e 137 1 303]
Mominal Bassiing | o |52 .
Contact Us E vty $420,560 | $334.775 | $330,024 | $324.262 612025
a 1 Cost CPI
o NW‘"Z;“'C 100 094 095 082
- EV Nominal (CPim)
& - 5 57.445 | 53 51,668 11612025
Chiono™ £ Estimate (CSTn = | $420,560 | 3367 445 | 3347674 [ 5351665 11161202
" B CSTHICPIn)
Varsion 51.1 5
il
Chaono™ & % Goal Basel
Chiono™ Sched 8 eer | 3457300 | $364,072 | $356,963 | $352,683 111312025
Version $1.1.048 o (CSTe) Goal Cast CPI
Pk 100 | 099 | 102 | 100
EV Goal Estimate
Chrona™ Math {ICSTe = $457.309 | $366,699 | $351,569 | $352,722 111472025/
Version M1.1.051 CSTE/CPIe)
‘Chrona™ Chart Status Update Date Status Update Date
Vorsion C1.1.027
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Project Progress Update Reference ) rrconricence
Status Update #3 Published Sch. EW & SPI Chartis

File Name: EVM Template File Demo w Actual Costs Modified Date: 117912024, 11:15 AM
Distribution Type: Triangle Baseline Set 11912024, 11:00 AM
Project Start:  10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM

Distribution Distribution Trend Eamed Schedule -- Ea ?cd- Valuc- - Tomzfuu - Merge Bias Gantt SC h e d U I e S P I an d ES.I.i ma Tes were N 01.
‘Goal. Baseline End Date 1/13/2025 - Projected End Date 1152025 Nominal. Baseine End Date 12/30v2024 - Projecied End Dale 1/16/2025 eX p e CTe d to c h q n g e a n d m U C h , i f q T q I I o

“w e o Basnine 400 o Basmine
-
© 350 350
300 300
o S =
£ 250 € 250
] H
z x
K 5
g a0 £ 20
o o
“ % 150 o 190 File Name: EVM Template File Demo w Actual Gasts Modified Date 11/912024, 1115 AM
8 2 - Distribution Type: Triangle Baseline Set 11/912024, 11:00 AM
K 100 100 Project Start 10/7/2024, 800 AM Last Status Update: 12/27/2024, 5:00 PM
&
“
a2 50 50
= Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Tormada Merge Bias Gantt
ki o o ES (Eamed Schedule) Project
€
s 'y " s S » » s 'y n 1y
2 o o Ry o o G oy o o s
& o o i «af Kt e A0 o o a® Print Chart _ Schadula Duration Estimates 5P| (Schaduls Performance Indax) Vakues
C!' )4 80 104
2 Print All Charts £
H Status Update Date Status Update Date s :ﬁ
102
o
0 “ -] : ©
g z
® F .
§ i 3
] - 3
8 < 098
L : i
¢ K 20 B
® ¥ 036
& e
&
' 094
About Us 10712024 [10/252024 11291202 [ 12127 20| 07772024 [10/Z5/ 2024 1729/2024] 1272772024
Nominal Baseling
Contact Us (5CHR) 65 00 6500 6500 6500 11612025
: Hominal Schedule
= e | 100 | 0% | 0m | o
’: ES Nominal SPA (SPin)
Chrona | Estmate (SCHn = | 65.00 | 6678 | 7048 | 7020 1372028
Version 811 t‘ SCHWSPIn)
i)
S § Goal Bassline
WONO™ 3ched -1 SCH 7089 | 7089 | 7059 | 70.59
Version $1.1.048 14 (8CHe) Goal Schedule SPI
5 (8Plc) 1.00 101 103 1.03
] ES Goal Estimate
Chrona™ Math = {ISCHe = 7059 7018 6834 6862 11172025
Varsion M1.1.051 SCHUSPIc)
Chrono™ Charn Status Update Date Status Update Date
Version C1.1.021
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Project Progress Update Reference ) riconfidence
Status Update #3 Published Commit Sch. & Cost Charts

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:15 AM

Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM

Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

'EVM Template File Demo w Actual Costs' 14 Task Schedule Commit

7/ \\ 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025
BCWP BCWS EAC o sv cp1 sP1 Base Dur  Base Cost [ Actual Cost Fixed Cost Cost )30Sep 070ct 140ct 210ct 280ct 04MNov 11MNov 18Mov 25MNov 02Dec 09 Dec 16Dec 23Dec 30Dec 06Jan 13Jan
ol $444,391.20
£ bo  se040153  s8040000 59458851 $1.53 $1.53 1 1 7058 $94,530.04 | s80,865.00 $95,140.00 B5%
Z |40 $89,163.16 $319,680.00 $1,239,213... -$230,707.24 $230,516.84  0.2789 0.2787 70.58  $345,568.04] $319,870.00 $228,138.00 $349,251.20 92.11%
0 $18,325.50  S18,900.00  523,684.68  -§3,889.50 557450 0.9695 0.8249 10.45 $19,750.50 | $22.215.00  $1,425.00  $22,215.00
0 $3,32550  $8,610.00  $5,196.60  $410.90 $715.90 10831 1.046 7.82 $9,630.90 | $8.315.00 $305.00 $8,915.00
00  -55358.00  $120,000.00 $120,000.00 -$130716.00 -S125,358.00  -0.0446 -0.0427 2577 $120,000.00 | $12535B.00 $125,358.00  $125,358.00
» [P0 1439100  $12,150.00 51620000 5180900  $2,241.00 1.1844 0.8583 10.66 514,391.00 | s$16,200.00 $16,200.00
w
f¥ [0 $L550.00  s75,000.00 $3.638,363,9% -§71,900.00 -§73450.00  0.0208 0.0211 2132 $75,000.00 | $73.450.00  $73.450.00  §73,450.00
T [0 s21648.60  $21,692.00  $27BIWE2 $3,143.40  -$43.40 0.9579 0.8732 251 s24748.60 | s2479200 310000  s24,792.00
T bt 550000 $25.000.00 S1249.50000 -524000.00  -524,500.00 0.02 0.0204 1212 $25,000.00 | $24,500.00 $24500.00  $24,500.00
40 $24,132.05  $24,528.00 52639220  -5308.35 -5335.35 0.5838 0.5873 14.87 $26,052.24 | $24,440.00 $26,382.20
$13,800.00  530,994.80 -§13,800.00 11.22 $30,994.80 \ 52?,43W
;0
o <@
o
tr 30Sep 070ct 140ct 210ct 280ct 04 Moy 11Mov 18Mov 25MNov 02Dec 09Dec 16Dec 23Dec 30Dec 06Jan 13 Jan
E |4 >
=2
=
k]
=
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Project Progress Update Reference ) rrconricence
Status Update #3 Published Nominal Sch. & Cost Charts

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 11:15 AM

Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM

Project Start: 10/7/2024, 8:00 AM Last Status Update: 12/27/2024, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias Gantt

'EVM Template File Demo w Actual Costs' 14 Task Schedule Nominal

2024 2024 24 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 WIS 2015

BCWP BCWS EAC o sv cpI SPI Base Dur  Base Cost @al Cost Fixed Cost Cost \s0Sep 070ct 140ct 210ct 280ct 04 Nov 11Nov 18Nov 25MNov 02Dec 09 Dec 16Dec 23Dec 30Dec 06Jan 13Jan
ol $444,450,00
S0 s7E0536  SS0400.00  S35,14035  SE79HE4 5673464 0.5155 0.5155 65 $87,100.00 | 580,863.00 £95,140.00 B5%
EANN 20 5304,163.04 $319,680.00 $350,701.32 -S15707.36 -S15,516.96  0.9509 0.9515 &5 $333,480.00| $319,870.00 $228,138.00 $345,310.00 92.11%
0 $18,500.00  S18,500.00 32,2500 63,3500 0.8508 1 10 $18,500.00 | £22215.00  £1435.00  £23,215.00
0 $8610.00  S8610.00  S8915.00  -5305.00 0.9658 1 7 56610.00 | $891500 530500 58,915.00
00  $120,000.00 $120,000.00 $125358.00  -55,358.00 0.9573 1 24 $120,000.00 | $125358.00 $125,358.00 $125,358.00
s [0 si215000 51245000 $15,200.00  -$4,050.00 0.75 1 3 12,5000 | 516,200.00 $16,200.00
i
f¥ o 57500000 57500000 573,450.00  $1,550.00 Lozt 1 20 7500000 | 7345000  $73.45000  S73,450.00
& [P0 52169200  s21.69200  524,792.00  -53,100.00 0.875 1 2 $21,692.00 | 524792.00  $3,100.00  524,792.00
LT o ssoooo0 sws00000 s2450000  s500.00 1.0204 1 1 $25,000.00 | 52450000 52450000  $24,500.00
10 $32,81104  $24528.00 2628000 6162936 5171696 0.5333 0.3 14 $24,528.00 | £24,440.00 £36,280.00
S13,800.00  527,600.00 -513,800.00 10 $27,600.00 £27,600.00
\ / ;<>
L &
Ao
r 30Sep 070ct 140ct 210ct 280ct 04MNofr 11 Mov 18Now 25Nov 02Dec 09 Dec 16Dec 23Dec 30Dec D6Jan 13 Jan
E |« »
=
o0
L
=
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Project Progress Update Reference ) rrconsidence
Post Status Update #3 Changing Cost to Actual Costs

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format £ Tell me what you want to do a *
[ Display Prabability Chart S’ng Project Progress Update Mominal Durations Medium Risk Confidence @ 50% ':'Sl Align Cammit E Resource Commmit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation 5’2} Set Project Baselines Goal Confidence @ 70% ~/ Commit Confidence @ 9% Wiew Entire Project |:D:| Distribution-Triangle % Confidence at Commit Date 99% [}? Contact and Help
[E# Chrono™ Wizard ?5 Validate Project High Risk Confidence @ 30% == Select Baseline - @Goal Merge Bias View ?5 Metrics Probable Finish 1/13/2025, 0.0 Work Days On time 15 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 12/27/2024 Chrono™ Settings, Ver. 51.1.048 ~
|| Task Best Worst Total % [Toct 24 Mov 24 Dec'24 Jan'25 -~
@ Mode v WBS + Task Name + | Duration +  Start + Finish ~ Predecessor »  Successors w Edse_ - Ease + Slack ~ Complete = Actual Cost = | Fixed Cost v  Cost |29 6 13 20 27 3 10 17 24 |1 8 15 22 29 5 12 1t
0 |_|'-_‘4 0 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 90% $400,739.40 $0.00 $444,389.52 ; | 90%
1 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,49 0days 0 days Odays  100% $0.00 $0.00 $0.00 o 10/7 :
2 o 2 LOE Project Tasks 71 days 10/7/24 8:00 AM  1/13/255:00PM 1 13 Odays  Odays  Odays  85% $30,869.00  $0.00 $95,140.00 ‘H___ 85%
3 | 3 4 Summary 71 days 10/7/248:00 AM  1/13/25 5:00 PM 0days 0days Odays  92% $319,870.40 50.00 $349,249.52 1 92%
4 |vm 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00 PM 1 5,7 8.8days 13.2days Odays  100% $22,215.00 $1,425.00  $22,215.00 :
5 || 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00 PM 4 6 6 days 10.01 days 0 days 100% $8,915.00 $305.00 $8,915.00
6 | | 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95days 30days  0days 100% $125,358.00 $125,358.00 $125,358.00
7 |vm 3.4 B1 Electrical and SW Design 12 days 10/22/248:00 AM  11/6/245:00PM 4 k) 10.29 days 18.86 days Odays  100% $16,200.00  $0.00 $16,200.00
g || 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM  12/9/24 5:00 PM 7 11 23days  30.67 days 0days 100% $73,450.00  $73,450.00 $73,450.00 100%
I || 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 19.99 days 30.01days 0 days 100% $24,792.00  $3,100.00  524,792.00
10 | m 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/245:00PM 9 11 14.55days 21.82 days Odays  100% $24,500.00  $24,500.00  $24,500.00 :
" = 3.3 D1 Fabrication 15.06 days  12/10/24 8:00 AM  12/31/248:29 AM  10,6,8 12 13days 15days Odays 93% $24,440.40  50.00 $26,385.12 193% :
12 | 3.9 D2 Integration and Test 9.94 days 12/31/248:29 AM  1/13/25 5:00 PM 11 13 8 days 10days  Odays 0% 50.00 50.00 $27,434.40 : — 0%
13 = 4 Confidence Milestone 0days 1/13/255:00PM  1/13/255:00PM 2,12 14 0days 0 days Odays 0% $0.00 $0.00 $0.00 ; cl 1/13
14 = 5 Commitment Milestone 0days 1/13/255:00 PM  1/13/255:00PM 13 0 days 0 days Odays 0% $0.00 $0.00 $0.00 ; + 113
: | |
[ Display Probability Chart 5’2} Project Progress Update ~" Nominal Durations Medium Risk Confidence @ 30% ‘:'jl Align Commit E Resource Commit Date 1/13/2025 5:00:00 PM C= Defaults
8 Run Simulation 95:3 Set Project Baselines Goal Confidence @ 70% Commit Confidence @ 99% Wiew Entire Project |:D:| Distribution-Triangle % Confidence at Commit Date 9% [}? Contact and Help
E# Chrono™ Wizard =2 Validate Project High Risk Confidence @ 30% = Select Baseline - @Nominal Merge Bias View £ Metrics Maminal Confidence 3% 125 Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 12/27/2024 Chrono™ Settings, Ver, 51.1.048 ~
W Best Worst Tatal o [Toet 24 Mow 24 Dec'24 Jan 25 a
@ Mode = WBS + Task Name ~ | Duration « Start + Finish w  Predecessor »  Successors w EHEE._ - EHEE. v Slack v Complete »  Actual Cost » Fixed Cost » | Cost ~ 29 6 13 20 27 3 10 17 241 8 15 22 29 5 12 1t
o = 0 4 Simple EVM Template File 71days  10/7/24 8:00 AM 1/13/25 5:00 PM Ocdays Odays Odays 90% $400,739.40 $0.00 $444,450.00 ; | 90%
1 |y 1 Start Milestone 0 days 10/7/24 8:00 AM 10/7/24 8:00 AM 2,49 0 days 0 days 0 days 100% 50.00 50.00 $0.00 :
2 = 2 LOE Project Tasks 71 days 10/7/24 8:00 AM  1/13/25 5:00 PM 1 13 0 days 0 days Odays  85% $80,869.00  50.00 $95,140.00 85%
3 | 3 4 Summary 71 days 10/7/248:00 AM  1/13/25 5:00 PM 0days 0days Odays  92% $319,870.40 50.00 $349,310.00 1 92%
4 |vm 3.1 Al System Design 11 days 10/7/24 8:00 AM  10/21/245:00 PM 1 5,7 8.8days 13.2days Odays  100% $22,215.00 $1,425.00  $22,215.00
5 v m 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00 PM 4 6 6 days 10.01 days 0 days 100% $8,915.00 $305.00 $8,915.00
6 | @ 3.3 A3 Procure Mech, Materials 24 days 10/31/24 8:00 AM  12/3/24 5:00 PM 5 11 21.95days 30days  0days 100% $125,358.00 $125,358.00 $125,358.00
T v m 3.4 B1 Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 8 10.29 days 18.86 days 0 days 100% $16,200.00  50.00 $16,200.00
3 || 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM 12/9/24 5:00 PM 7 11 23 days 30.67 days O days 100% $73,450.00  573,450.00 $73,450.00
9 |vm 3.6 C1Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/245:00PM 1 10 19.99 days 30.01days Odays  100% $24,792.00  $3,100.00  $24,792.00 ;
0 | ;| 3.7 €2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM  11/27/245:00PM 9 11 14.55 days 21.82 days 0 days 100% $24,500.00  $24,500.00  $24,500.00
n = 3.8 D1 Fabrication 15 days 12/10/248:00 AM  12/30/245:00 PM  10,6,8 12 13days 15days Odays 93% $24,440.40  $0.00 $26,280.00 :
12 = 3.9 D2 Integration and Test 10 days 12/31/24 8:00 AM  1/13/25 5:00 PM 11 13 8 days 10days Odays 0% $0.00 $0.00 $27,600.00 0%
13 = 4 Confidence Milestone 0 days 1/13/255:00PM  1/13/255:00PM 2,12 14 0 days 0days Odays 0% $0.00 $0.00 50.00 E «im!
£ 4 b s 5 Commitment Milestone 0days 1/13/255:00PM  1/13/255:00PM 13 0days 0 days Odays 0% $0.00 $0.00 $0.00 : + 113
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Project Progress Update Reference
Scenario Explanation (Fourth and Final Update)

Fourth and Final Project Progress Update (Friday, 1/31/2025)
1) Task D1(TasklID 11) completed as planned (-24 work-days ago), Next.

2) Task D2 (TasklID 12) completed as planned (-14 work-days ago), Next.
3) “3.Preview” - do not “4. Publish” until after the final Actual Costs are input.

4) Go back to the Nominal Gantt chart view and make the following changes:
® Change the TaskiID 11 “Actual Cost” from $26,280.00 to $27,234.00 (+$954.00)
" Change the TaskiID 12 “Actual Cost” from $27,600.00 to $31,478.00 (+$3,878.00)
" Change the TaskID 2 “Actual Cost” from $95,140.00 to $92,050.00 (-$3,090)

5) “3.Preview” to ensure all numbers are updated as directed

6) “4.Publish” and compare the following charts. Note that the only changes from
the charts in the last sections are the Task and Project “Costs”, and related
Indicators.
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Project Progress Update Reference ) rrconsidence
Status Update #4 Published Chrono Distribution

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 12:38 PM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt
‘Commitment Milestone' Probability Distribution for EVM Template File Demo w Actual Costs on 11/9/2024
Task ID: Distribution:
Print Chart
10% - 90% Variance = 0 day(s)
: Confidence-Level %Confidence Date
FrntALGhars 100 | Goal Confidence | Nominal Confidence 100% Nominal Confidence 100% 1/13/2025
Medium Risk Confidence Commit Confidence
% High Risk Confidence 90% Commit Confidence 100% 1/13/2025
Goal Confidence 70% 1/13/2025
20 a0% Medium Risk Confidence 50% 1/13/2025
High Risk Confidence 30% 1/13/2025
70 70%
=
E 60 60%
w— 8
[=] C
o €@©
= 50 50% 2
About Us § o
: g
3 o
Contact Us E 40 40%
[
30 30%
Chrono™
Version 51.1 20 20%
Chrono™ Sched
Version 51.1.048 10 10%
Chrono™ Math
) 0 0%
Version M1.1.051
2o Ny N Nl N g0 o N or° N
0 AP it 0 a1 L it 0 W g2 2
Chrono™ Chart ne AN il NS Al e N NN N N A
Version C1.1.027
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Project Progress Update Reference ) rrconricence
Status Update #4 Published Distribution Trend Chart

File Name EVM Template File Demo w Actual Costs
Distribution Type: Triangle
Project Start: 10/7/2024, 8:00 AM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias Gantt

‘Commitment Milestone' %Confidence and 10%-90% Variance Trends for EVM Template File Demo w Actual Costs on 11/9/2024

Modified Date: 11/9/2024, 12:38 PM
Baseline Set 11/9/2024, 11:00 AM
Last Status Update: 1/31/2025, 5:00 PM

Print Chart

Print All Charts

About Us

Contact Us

Chrono™
Version 51.1

Chrono™ Sched
Version 51.1.048

Chrono™ Math
Version M1.1.051

Chrono™ Chart
Version C1.1.027

I 10% - 90% Variance (work days) =ff= %Confidence === Goal Confidence (70%) Medium Risk Confidence (50%) === High Risk Confidence (30%)
100% o | g
s
90% @
(] : - ?
80% | =
@ ° g
70%  — 1 S
[ s =
8 60% | 2
= 50% | 4 g
S ! g
ES 40% | =
33
| &
0% — | -
| ] 2 2
20% | E‘
| w
10% I !
=]
! g
0% + 0
e i e 2°
Y i® i e ey
ot o N \"ﬂ(ﬂ NeN

Status Update Date

%Confidence Zones
On Track
Concerned

Action Required
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Project Progress Update Reference ) riconfivence
Status Update #4 Published Cost EV & CPI Chartis

File Name: EVM Template File Demo w Actual Costs Modified Date 11/8/2024, 1:14 PM
Distribution Type: Triangle Baseline Set 11/8/2024, 11:00 AM
10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM

Project Start:

Distribution Distribution Trend Earned Schedule Eamed Work Earned Value Tornado Merge Bias Gantt

Goal and Nominal EV Baseline and Projected Costs for EVM Template File Demo w Actual Costs

Print Chart

) Goal. Baseline End Date 1/13/2025 - Projected End Date 1/31/2025 Nominal. Baseine End Date 12/30/2024 - Projected End Date 1/31/2028
H
Print All Charts E 400,000 [Prr— 400,000 P
2 p-apar - BV e
i = G Procind = ot P
] 360,000 - hennl 350,000 =
8
-
£ 300,000 300,000
H
[} & @
£ ) i 2000
[ £ £
-‘; 200,000 2 200,000 File Name EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 1:14 PM
& & Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
& . g yp g
About Us H g o000 g o0 Project Start 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
H k 8
Contact Us v 100,000 100,000
: Distribution Distribution Trend Earned Schedule Earned Work Tornado Merge Bias Gantt
® 50,000 50,000
Chrono™ ‘E EV (Eamed Value) Project Gost Estimates, CPI (Cost Performance Index) Values and Trends for EVM Template File Demo w Actual Costs on 11/9/2024
Version 51.1 g
I 0 o4
Chiono™ Sched H o s i o e o o Print Chart . Cost Estimates CPI (Cost Performance Index) Values  status Update Date: 1/31/2025
Version $1.1.048 ) ! Ukt a” ' a Cad ot T Goal Cost CPI (CPlc): 1.01
e N » N ke A £ 500,000 =@= Mominal Baseline 102 ( ) =@~ Nominal Cost CPI
- i £ (€5Tn) = (CPIn)
e RIS 2 “@= £V Hominal = =@~ Gos! Gost GPI
Vorsion M1 1,051 Staius Updale Date = 400,000 Estimate (iG5Tn = ; (GFIe)
= = CSTR/CPIn =
Chrono™ Chart 3 8= Goal Baseline =
Version C1.1.027 o § 300,000 (CSTe) g
e w = £V Goal H
2 B . 25 09
] =t ST
® E‘ 200,000 v
m s
; i E= o
= g 100000 s
) 3 o
=
z
About Us ” 107712024 [10/25/2024 ] 1112912024 1212112024] 113112025 707712024 [10/26/2024] 11125/2024]12/27/2024] 173172025
E Nominal Baseline
o
Contact Us ; (©5Tn) $420,580 | $334,775 | $330,024 | $324,252 | §329,020 11612025
o N"m‘”ac‘;;m CPH 100 094 095 092 0.93
& EV Nominal (CPin)
e 2 Estimate (i(CSTn = | §420,580 | 357 445 | $347.674 | $351,665 | $354,142 111512025
- % CSTnICPIn)
w
] Gosl Basel
Chrono™ Sched 2 S cem | 547,309 | 5364.072 | 358,963 | $352.853 | $358.181 111372025
Version S1.1.048 o (CS8Te) Goal Cost CPI
P 1.00 099 1.02 1.00 1.01
EV Goal Estimate (
Qe i (icsTe = $457.309 | $366,699 | $351.589 | $352,722 | $354,142 11312025
Version M1.1.051 CSTe/CPIe)
Chrono™ Chart Status Update Date Status Update Date
Version C1.1.027
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Project Progress Update Reference ) riconfivence
Status Update #4 Published Schedule EW & SPI Charts

File Name: EVM Template File Demo w Actual Costs Modified Date 11/8/2024, 114 PM
Distribution Type: Triangle Baseline Set: 11/8/2024, 11:00 AM
Project Start 10/7/2024, 3:00 AM Last Status Update  1/31/2025, 5:00 PM

Distribution Distribution Trend Eamed Schedule Eamed Work Eamed Value Tornado Merge Bias Gantt

Goal and Nominal ES Baseline and Projected Schedules for EVM Template File Demo w Actual Costs

Print Chart

Goal Baseline End Dale 1/13/2025 - Projected End Dale 1/31/2025 Nominal. Baseline End Dale 12/30/2024 - Projected End Date 13172025
Print All Charts |3 400 [ T— 400 [P rR—
Z Sy = 5 Ham
- <0 Cout Prasced D
s 280 - st 350 - s
©
£ 300 300
H = _
i} g £
ui: € 250 g 20
w 2 E
€ €
13 200 g 200
g %
£ £ File Name: EVM Template File Demo w Actual Gosts Modified Date: 11/9/2024, 1:14 PM
About Us a i R Distribution Type: Triangle Baseline Set 11/9/2024, 11:00 AM
H i
K 2 g Project Start 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
Contact Us = 100 100
&
-
ki 50 50 Distribution Distribution Trend Earned Schedule Earned Value Tornado Merge Bias Gantt
Chrono™ u
§ E
NS ki . ES (Eamed Schedule) Project Schedule Duration Estimates, SPI (Schedule Performance Index) Values and Trends for EVM Template File Demo w Actual Costs on 11/9/2024
Chiono™ Sched 5 ar ot o
Version 51.1.048 # 0¥ 0~ e ion Es
on H o Print Chart Schedule Duration Estimates SPI (Schedule Performance Index) Values
a =
Chrona™ Math 2 % 80 [T — 1.08 = Mol Scheduie
Version M1.1051 H . SCHn) = SPI(SPIn)
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-~ @ Z Sctmate (SCHn = @Fe)
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u H 20 2 0w
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o o
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@ i -
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fir
OS] s Goal Baseline
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Project Progress Update Reference ) rrconridence
Status Update #4 Published Commit Sch. & Cost Chartfs

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 1:14 PM
Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM
Project Start: 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM

Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado Merge Bias

'EVM Template File Demo w Actual Costs' 14 Task Schedule Commit

2024 2024 2024 024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

Base Dur Base Cost  Actual Cost

Fixed Cost Cost 30Sep 070ct 140ct 210ct 2830ct 04 Nov 11Nov 18MNov 2Z5Nov 02Dec 09Dec 16 Dec 23Dec 30Dec 06Jan 13 Jan

o $446,192.00

E bo| sovesoos  senio000  ssozs4sz $563004 51058004 1.1214 1.0811 70.58 $94,590.04  S92,050.00  -53,090.00  S92,050.00

Z  |od $112.598.04 $333,480.00 $1,044,219... $241,543.96-$220,881.96 03376 0.3179 70.58  $345,568.04 $354,142.00 $232,970.00 $354,142.00
0 | si8325.50  s18.500.00  S23,684.68  -S3,889.50 557450 0.3695 0.8243 10.45 S19,750.50  SZ2,215.00  S1,425.00  S22,215.00
0| ss3ms0 seslon0 5919660 $410.90 $715.90 10831 1048 7.82 5963050 58,915.00 5305.00 $8,915.00
oo -55358.00  $120,000.00 $120,00000 -$130716.00 -$125358.00  -0.0446 -0.0427 2577 $120,000.00 $125358.00 $125358.00 $125,358.00

s [po| s14391.00 s12,15000 51620000  -51,809.00  $2,241.00 1.1844 0.8883 10.58 51439100  516,200.00 $16,200.00

]

@ [o| sL550.00 @ sS75,000.00 $3,638,9683.98 -57LS00.00 -573450.00  0.0206 0.0211 2132 S75,000.00  S73,450.00  S73,450.00  S73,450.00

& po| saesmeo  s2ne02.00  s27EsE2 53,4340 -543.40 0.3979 0.8732 =1 $24,748.50 52479200  $3,100.00  $24,792.00

LT ho| ssoooo  samoonoo s1249.50000 2400000  -£24,500.00 0.02 0.0204 12.12 S25,000.00  S24,500.00  S24,500.00  524,500.00
w | saso9sza s24528.00 s2816637 5213576 557024 1.0232 0.5215 14.87 2605224  £27.23400 35400 52723400
0 \$27.116.80  $27.600.00  S3542548  -£4,36130  -5483.20 0.3824 0.8614 11.22 $30,984.80  S31,478.00  S3E7E.00  S3L,478.00,

o

o

ir 30Sep 070ct 140ct 210ct 280ct 04Mow J1Nov 18MNov 25MNov 02Dec 09 Dec 16Dec 23 Dec 30Dec 06Jan 13Jan

E |« >

=

5

o

=
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Project Progress Update Reference ) rrconricence
Status Update #4 Published Nominal Sch. & Cost Charts

File Name: EVM Template File Demo w Actual Costs Modified Date: 11/9/2024, 1:14 PM

Distribution Type: Triangle Baseline Set: 11/9/2024, 11:00 AM

Project Start: 10/7/2024, 8:00 AM Last Status Update: 1/31/2025, 5:00 PM
Distribution Distribution Trend Earned Schedule Earned Work Earned Value Tornado IMerge Bias Gantt

'EVM Template File Demo w Actual Costs' 14 Task Schedule Nominal

024 2024 202 202 2202 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025

BCWP BCWS EAC cvV 5V CPT SPI Base Dur Base Cost  Actual Cost  Fixed Cost Cost J05ep 07 Oct 140ct 210ct 280ct 4 MNov 11Mov 18MNow 25Mov 02Dec 09 Dec 16Dec 23 Dec 30Dec 06Jan 13 Jan
2445,192.00
il $87.100.00 £87,.100.00 £92,050.00 -%4,950.00 0.5462 1 &5 %87,100.00 £92,050.00 -%3,0590.00 £92,050.00
S0 £333.,480.00 $333.480.00 %$354,142.00 -%$20,662.00 0.9417 1 [ $3332.,480.00 $354,142.00 $232,970.00 $354,142.00
il 518,300.00 %£18,%00.00 £22,215.00 -%3,315.00 0.8508 1 10 %18,%00.00 £22,215.00 £1,425.00 £22,215.00
] £8,610.00 £8,610.00 £8,915.00 -£305.00 0.9658 1 7 £8,610.00 £8,915.00 £305.00 £8,915.00
00§ $120.000.00 $120,000.00 $125,358.00 -£5,358.00 0.5573 1 24 €120,00000 $125,358.00 $125,358.00 $125,358.00
g il 512,150,000 £12,150.00 £16,200.00 -54,050.00 0,75 1 9 £12,150.00 £16,200.00 £16,200.00
n
if il £75,000.00 £75,000.00 £73,450.00 %1,550.00 1.021 1 20 £75,000.00 £73,450.00 £73,450.00 £73,450.00
'E; 10 521,.692.00 £21,692.00 $24,792.00 -%3,100.00 0.875 1 2 £21,692.00 $24,792.00 £3,100.00 £24,792.00
T il £25,000.00 £25,000.00 £24,500.00 £500.00 1.0204 1 11 £25,000.00 £24,500.00 £24,500.00 £24,500.00
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Project Progress Update Reference ) rrconfidence
Final Project IMS Outcome - Commitment

File Chrono™ Task Resource Report Project View Help  Gantt Chart Format 2 Tell me what you want to do a X
[ Display Probability Chart 9% Project Progress Update Morninal Durations Medium Risk Confidence @ 50% ':'jl Align Cornrmit E Resource Cornmit Date 1/13/2025 5:00:00 PM O Defaults
@ Run Simulation fg Set Project Baselines Goal Confidence @ 70% ~/" Commit Confidence @ 70% View Entire Project ED] Distribution-Triangle % Confidence at Commit Date 70% [}? Contact and Help
E# Chrono™ Wizard 56 Validate Project High Risk Confidence @ 30% = Select Baseline - @Goal Merge Bias View 56 Metrics Probable Finish 1/13/2025, 0.0 Wark Days On time 1% Info
Chrono™ Tools Chrono™ Gantt Chart Views Chrono™ Options Project Summary Info - Last Update 1/31/2025 Chrono™ Settings, Ver, 51.1.043 ~
™ Task Best Worst Total 2% b2a MNov 24 Dec 24 Jan 25 A
Mode = WBS »  Task Mame ~ Duration « Start ~  Finish + Predecessor » | Successors « EEEE.. - Ease.. - Slack « Complete~ Actual Cost » | Fixed Cost - | Cost - 6 13 20 27 3 10 17 24 |1 8 15 22 29 5 12 9

0 [V = 0 4 Simple EVM Template File 71days  10/7/24 8:00 AM 1/13/25 5:00 PM Odays 0Odays Odays 100% $446,192.00 $0.00 $446,192.00 |: | 100%

1 |v__'_ | b 1 Start Milestone 0 days 10/7/248:00 AM  10/7/24 8:00 AM 2,49 0 days 0 days Odays  100% $0.00 $0.00 $0.00 0[ 10/7

2 (v | 2 LOE Project Tasks 71 days 10/7/24 8:00 AM  1/13/25 5:00 PM 1 13 0 days 0 days 0 days 100% $92,050.00  ($3,090.00) $92,050.00 _— 100%

ERNIV | 3 4 Summary 71 days 10/7/248:00 AM  1/13/255:00 PM 0 days 0 days Odays  100% $354,142.00 $0.00 $354,142.00 | | 100%

4 (& B 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00PM 1 5,7 B.8days 13.2days Odays 100% $22,215.00  51,425.00  S$22,215.00 ] :

5 | m 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days 0 days 100% $8,915.00 $305.00 $8,915.00

6 v /3 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 21.95days 30days  0days 100% $125,358.00 5125,358.00 $125,358.00

7 v = 3.4 B1Electrical and W Design 12 days 10/22/24 8:00 AM  11/6/245:00PM 4 8 10.29 days 18.86 days 0 days 100% $16,200.00  50.00 $16,200.00

8 (v m® 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM  12/9/24 5:00 PM 7 11 23days  30.67 days 0 days 100% §73,450.00  $73,450.00 $73,450.00

9 (v m 3.6 C1 Manufacturing Design 22 days 10/7/24 8:00 AM 11/5/24 5:00 PM 1 10 19.99 days 30.01 days 0 days 100% $24,792.00  53,100.00  S$24,792.00

10 |« m 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM 11/27/245:00PM 9 11 14.55 days 21.82 days 0 days 100% $24,500.00  $24,500.00 S$24,500.00

1 [v =3 3.8 D1 Fabrication 15 days 12/10/24 8:00 AM  12/30/24 5:00PM  10,6,8 12 13 days 15 days 0 days 100% $27,234.00 $954.00 $27,234.00

12 | m 3.9 D2 Integration and Test 10 days 12/31/24 8:00 AM  1/13/25 5:00 PM 11 13 Bdays 10days  0Odays 100% $31,478.00 53,878.00 531,478.00

13 (v | 4 Confidence Milestone 0days 1/13/25 5:00 PM 1/13/25 5:00 PM 2,12 14 0 days 0 days 0 days 100% $0.00 $0.00 $0.00

14 |V s 5 Commitment Milestone 0days 1/13/255:00PM  1/13/255:00 PM 13 0days 0 days Odays 100% 50.00 $0.00 $0.00

TRACKING GANTT

RTCONFIDENCE, INC. PROPRIETARY




Project Progress Update Reference ) rrconicence
Final Project IMS Outcome - Nominal

TRACKING GANTT

File

] Display Probability Chart 9% Project Progress Update
@ Run Simulation
E# Chrono™ Wizard

Fa | ==

w

Chrono™

Task Resource Report

9% Set Project Baselines

56 Validate Project

Chrono™ Toals

Project  View

~" Mominal Durations

Help  Gantt Chart Format

Goal Confidence @ 70% Commit Confidence @ 70%

High Risk Confidence @ 30% = Select Baseline - @Nominal
Chrono™ Gantt Chart Views

£ Tell me what you want to do

Medium Risk Confidence @ 50% =5 Align Commit

View Entire Project

Merge Bias View

O Defaults

E Resource

ED] Distribution-Triangle

Commit Date 1/13/2025 5:00:00 PM
[}? Contact and Help

174
18+

Project Summary Info - Last Update 1/31/2025 Chrono™ Settings, Ver. 51.1.048

% Confidence at Commit Date 70%

56 Metrics MNominal Confidence 100% Info

Chrono™ Options

™ Task Best Worst Total a k24 MNov ‘24 Dec ‘24 Jan 25

@ Mode ~ WBS +  Task Name ~ Duration « Start + Finish Predeceszor » | Successors - EEEE.. - Ease” - Slack - Complete v Actual Cost « | Fixed Cost »  Cost - 6 13 20 27 3 10 17 24 |1 8 15 22 29 5 12 9
v/ = 0 4 Simple EVM Template File 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM Odays Odays Odays 100% $446,192.00 $0.00 $446,192.00 | 100%
|v__'_ | e 1 Start Milestone 0days 10/7/24 8:00 AM  10/7/24 8:00 AM 2,4,9 0days 0 days Odays  100% $0.00 $0.00 $0.00 0[ 10/7

v | 2 LOE Project Tasks 71 days 10/7/24 8:00 AM 1/13/25 5:00 PM 1 13 0days 0 days 0 days 100% $92,050.00  (53,090.00) 592,050.00 _—‘ 100%
v | 3 4 Summary 71 days 10/7/24 8:00 AM  1/13/25 5:00 PM 0 days 0 days 0days  100% $354,142.00 50.00 $354,142.00 | 7| 100%
v | 3.1 Al System Design 11 days 10/7/24 8:00 AM 10/21/245:00PM 1 5,7 8.8days 13.2days Odays 100% $22,215.00  51,425.00  $22,215.00

v | 3.2 A2 Mechanical Design 7 days 10/22/24 8:00 AM  10/30/245:00PM 4 6 6 days 10.01 days O days 100% $8,915.00 $305.00 $8,915.00

v = 3.3 A3 Procure Mech. Materials 24 days 10/31/24 8:00 AM  12/3/245:00PM 5 11 21.95days 30days Odays  100% $125,358.00 $125,358.00 $125,358.00

v | 3.4 Bl Electrical and SW Design 12 days 10/22/24 8:00 AM  11/6/24 5:00 PM 4 8 10.29 days 18.86 days 0 days 100% $16,200.00  S0.00 $16,200.00

v | 3.5 B2 Procure Elect. Materials 23 days 11/7/24 8:00 AM 12/9/24 5:00 PM 7 11 23days  30.67 days O days 100% $73,450.00  573,450.00 573,450.00

v = 3.6 €1 Manufacturing Design 22 days 10/7/24 8:00 AM  11/5/24 5:00 PM 1 10 19.99 days 30.01 days Odays  100% $24,792.00  $3,100.00  $24,792.00

v | 3.7 C2 Procure Fab. Equipment 16 days 11/6/24 8:00 AM 11/27/24 5:00 PM 11 14.55 days 21.82 days 0 days 100% $24,500.00  524,500.00 $24,500.00

v el 3.8 D1 Fabrication 15 days 12/10/24 8:00 AM  12/30/245:00 PM  10,6,8 12 13 days 15 days 0 days 100% $27,234.00 $954.00 $27,234.00

v /= 3.9 D2 Integration and Test 10 days 12/31/24 8:00 AM  1/13/25 5:00 PM 11 13 8 days 10 days 0 days 100% $31,478.00  $3,878.00 $31,473.00

v | 4 Confidence Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 2,12 14 0days 0 days 0 days 100% $0.00 $0.00 $0.00

v | 5 5 Commitment Milestone 0 days 1/13/25 5:00 PM 1/13/25 5:00 PM 13 0days 0 days 0 days 100% $0.00 $0.00 $0.00
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